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Executive Summary

The Pacific-European Union Marine Partnership (PEUMP) Programme is a EUR 45M
initiative with the specific objective ‘to support sustainable management and development
of fisheries for food security and economic growth, while addressing climate change
resilience and conservation of marine biodiversity’ and integrating Gender and Human
Rights Based Approaches across the Programme in 15 (Pacific) African, Caribbean and
Pacific (ACP) states (PACPs). The Year 1 implementation period covered from 1 July 2018
through 30 June 2019.

Technical Implementation Progress Against Year 1 Work Plan

Apart from the regional activities conducted across all Key Result Areas (KRASs), the
Programme assisted 11 of 15 countries and initiated implementation of 39 of 49 Overview
Activities outlined in the Description of Action in the Co-Delegation Agreement. The
highlights of these activities are described in Sections 2-4 and details are laid out in Annex
1 — Review of Progress and Performance. Table 1 summarises progress in terms of
countries assisted per KRA.

Table 1: Year 1 Work Plan vs. Actual Countries Assisted

Countries KRA O KRA | KRA1 | KRA2 | KRA3 | KRA4 | KRA5 | KRAG
0.3

1. Cook Islands N N
2. Fiji v v \ \ V
3. FSM N N N
4. Kiribati N N N \
5. Nauru N
6. Niue
7. Palau
8. PNG N \ \
9. RMI
10. Samoa v v N
11. Solomon v R N v N
Islands
12. Timor Leste
13. Tonga N \ v
14. Tuvalu v
15. Vanuatu R N v N
16. Regional \ N \ N \ \ \ V
Legend: = Work Plan; Vv = Actual

The Programme has a total of 27 output level indicators — seven of these are training
indicators and 20 are non-training. As of Year 1, the Programme made progress in six of
seven training indicators while five of 20 non-training activities are in progress. The
Programme trained a total of 188 individuals (57% men; 43% women) from 10 countries.



Details of status of each indicators are presented in Annex 2 — M&E Logframe Indicator
Progress. Table 2 shows a shapshot of the status of these indicators per KRA.

Table 2: Accomplishments vis-a-vis Indicators

KRA Number of People Other Year 1 Outputs per Logframe Indicators
Trained in Year 1
0.3 38 (M=23; F=15)

1 2 (M=1; F=1) Ongoing - Number of stock assessments for stocks of
interest are considered by WCPFC scientific committee
- 3 information papers submitted to WCPFC

2 16 (M=7; F=9) 4 countries maintaining sanitary certification
requirements
4 countries maintaining access to EU market

3 41 (M=27; F=14) 17% of Melanesian coastal communities receiving
information/outreach materials relevant to coastal
fisheries management and resulting in management
action through the PEUMP Programme

4 52 (M=32; F=20)

5

6 39 (M=18; F=21) Ongoing - Number of beneficiary participants
successfully graduated from postgraduate courses
(Masters and PhD) in marine science or marine
management - 6 students (4 PhD and 2 masters)
awarded scholarship

Financial Progress against Year 1 Revised Forecast

The Programme has 80% coverage of expenditure and 128% overall coverage inclusive of
commitments as of 30 June 2019 against the revised forecast indicated in the Inception
Report. The overall expenditures and commitments translate to 10% coverage of the
overall PEUMP Programme budget. The breakdown per KRA is shown in Table 3.

Table 3: Percentage of coverage against revised forecast

KRAs and Coverage based on Coverage based on Execution
Implementing Actual Expenditure Actual Expenditure against Overall
Partners for Year 1 and Commitments for Budget
Year 1

KRA 0 — SPC - PMU 72% 80% 7%
KRA 1 -SPC 94% 95% 9%
KRA 2 — FFA 71% 73% 8%
KRA 3 -SPC 88% 92% 6%
KRA 4 — FFA 85% 85% 3%
KRA 5 — SPREP 69% 338% 25%

Total 80% 128% 10%

Note: KRA 6 financial progress is reported separately




Challenges and Solutions

The challenges encountered in Year 1 were both administrative and operational in nature.
These included delays in recruitment across all KRAs, practical implementation issues
concerning operationalisation of the SPC-LMMA Memorandum of Understanding (MoU)
under KRA 3, delays in sourcing scientific and monitoring supplies under KRA 3, and
adjustment of work programme to accommodate country requests under KRAs 1 and 2.
KRA teams also have different levels of capacity in terms of mainstreaming Gender and
Human Rights Based Approaches. Logframe indicators needed further review but the
process was not fully pursued since KRA teams were focused on catching up on
implementation activities.

These challenges were being addressed in the course of Year 1 implementation by
modifying the work programme per KRA, conducting field work in quick succession for
KRAs 3 and 5, tapping internal human resources to carry out some activities for KRAs 2
and 4, among others. Details of specific corrective actions are described in Section 5.

Year 2 Work Plan and Budget

The Programme’s Year 2 Work Plan will build on the accomplishments and progress made
in Year 1 and various activities will be initiated in all 15 countries. The summary of country
coverage per KRA is shown in Table 4 and allocations per KRA is presented in Table 5.
Details of the activities per KRA are outlined in Annex 4 — Year 2 Costed Work Plan and
Country Activity Map.

Table 4: Year 2 Work Plan

Countries KRA 0 KRA 0.3 KRA 1 KRA 2 KRA 3 KRA 4 KRA 5 KRA 6
. Cook Islands
. Fiji
FSM
. Kiribati
Nauru
Niue
Palau
PNG
RMI
10. Samoa
11. Solomon Is.
12. Timor Leste
13. Tonga
14. Tuvalu
15. Vanuatu
16. Regional

©le|Nlo|n|s|w e

Legend: = Work Plan



Table 5: Year 2 Budget Summary

- Total Year 1 Balance of Year 2
Planned Activities Actual budget updated
Budget ; =
Expenditure remaining forecast
Overall management and 5,105,914 341,316 4,764,598 1,370,477
coordination (SPC-PMU)
1. Office and Operating Cost 3,651,200 277,190 3,374,010 821,312
2. Activity Cost 1,454,714 64,126 1,390,588 549,165
KRA 1: High quality scientific and 4,155,600 364,033 3,791,567 1,188,589
management advice for oceanic
fisheries provided (SPC)
1. Office and Operating Cost 2,225,600 155,538 2,070,062 485,589
2. Activity Cost 1,930,000 208,495 1,721,505 703,000
KRA 2: Inclusive economic benefits 4,666,000 344,305 4,321,695 825,500
from sustainable tuna fishing
increased (FFA)
1. Office and Operating Cost 2,563,500 179,068 2,384,432 370,000
2. Activity Cost 2,102,500 165,237 1,937,263 455,500
KRA 3: Sustainable management of 11,517,120 655,972 10,861,148 2,811,714
coastal fisheries and ecosystems
improved (SPC)
1. Project Office Cost 3,596,000 417,737 3,178,263 712,947
2. Activity Cost 7,921,120 238,235 7,682,885 2,098,767
KRA 4: IUU fishing reduced (FFA) 3,940,000 109,673 3,830,327 723,500
1. Project Office Cost 773,250 19,262 753,988 106,000
2. Activity Cost 3,166,750 90,411 3,076,339 617,500
KRA 5: Sustainable utilisation of 6,163,030 307,679 5,855,351 1,944,700
coastal and marine resources and
marine biodiversity promoted
(SPREP)
1. Project Office Cost 1,540,030 54,638 1,485,392 458,500
2. Activity Cost 4,623,000 253,041 4,369,959 1,486,200
TOTAL DIRECT COST 35,547,664 2,122,978 33,424,686 8,864,481
TOTAL INDIRECT COST 2,488,336 148,608 2,339,728 620,514
CONTIGENCIES 300,000 300,000
TOTAL COST 8,336,000 2,271,586 36,064,414 9,484,995




1.0 Introduction

The Pacific—European Union Marine Partnership (PEUMP) Programme is an initiative that
supports sound ocean and coastal governance, with a focus on biodiversity protection and
the sustainable use of fisheries and other marine resources, integrating Gender and Human
Rights Based Approaches across the programme in 15 (Pacific) African, Caribbean and
Pacific (ACP) states (PACPs)™.

The EUR 45M Programme is financed by the European Union (EUR 35M) and the
Government of Sweden (EUR 10M) through additional co-financing. The Programme runs
from 1 July 2018 until 31 March 2023.

The PEUMP Programme overall objective is to ‘improve the economic, social and
environmental benefits for 15 P-ACP states arising from stronger regional economic
integration and the sustainable management of natural resources and the environment.’
The specific objective is to ‘support sustainable management and development of fisheries
for food security and economic growth, while addressing climate change resilience and
conservation of marine biodiversity.’

The Programme adopts an integrated and multi-sectoral approach, with inter-related
components implemented by several agencies at the regional, national and local levels,
revolving around six Key Result Areas (KRAs) and the Programme Management Unit
(PMU) as shown in Figure 1.

The six KRAs are aligned with the two focal sectors of the regional roadmap — oceanic and
coastal fisheries and are as follows:

Oceanic Fisheries
1 KRA 1 - High quality scientific and management advice for oceanic fisheries
provided and utilised at regional and national levels (led by SPC).
1 KRA 2 — Inclusive economic benefits from sustainable tuna fishing increased
through supporting competent authorities and strengthening private sector
capacities to create decent employment (led by FFA).

1 Cook Islands; Fiji; Federated States of Micronesia; Kiribati; Nauru; Niue; Palau; Papua New Guinea; Republic of the
Marshall Islands; Samoa; Timor Leste; Tonga; Tuvalu; Solomon Islands; Vanuatu.



OVERALL OBJECTIVE:

To improve the economic, social and environmental
benefits for 15 P-ACP states arising from stronger
regional integration and sustainable management of
natural resources

SPECIFIC OBJECTIVE:
To support sustainable management and development of
fisheries for food security and economic growth, while addressing
climate change resilience and conservation of marine diversity

Mainstreaming gender, human rights-based approach,
communication and visibility, and results-based monitoring and evaluation

KRA 1: KRA 2: KRA 3: KRA 4: KRA 5: KRA 6:
High quality Inclusive Sustainable IUU fishing Sustainable Capacity
scientific and economic management of  reduced utilisation of the  developed
management benefits from coastal fisheries coastal and through
advice for sustainable resources and marine education,
oceanic fisheries = tuna fishing ecosystems resources and training and
provided and increased improved marine research and
utilised biodiversity development

promoted

Country-disaggregated report (activities, outputs, outcomes)

Figure 1: PEUMP Programme Framework

Coastal Fisheries
1 KRA 3 — Sustainable management of coastal fisheries resources and ecosystems
improved through better quality scientific information, legal advice, support,
mentoring and empowerment at community level (led by SPC).
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Coastal and Oceanic fisheries
1 KRA 4 -1UU fishing reduced through enhanced monitoring control and surveillance
of both oceanic and coastal fisheries, improved legislation, access to information,
and effective marine area management (led by FFA).
1 KRA 5 - Sustainable utilisation of the coastal and marine biodiversity promoted
through improving marine special planning, increasing climate change resilience,
enhancing conservation, mitigation and rehabilitation measures (led by SPREP).

Capacity development
1 KRA 6 - Capacity built through education, training and research and development
for key stakeholder groups in fisheries and marine resources management (led by
USP).

Overall programme coordination and reporting is undertaken through the KRA O -
Programme Management Unit (led by SPC) along with the programme’s cross-cutting
components such as mainstreaming of gender and human rights-based approach,
assistance with delimitation and negotiation of maritime boundaries, and coordination of
communication and visibility actions.

This report outlines the PEUMP Programme implementation progress for Year 1 covering
the period 1 July 2018 through to 30 June 2019. The report chronicles the Programme’s
main accomplishments, presents the technical implementation and financial progress
against targets, and lays out the Work Plan for Year 2 for KRAs 0-5, which is implemented
under a Pillar-Assessed Grant or Delegation Agreement (PAGoDA) Co-delegation
Agreement with the Pacific Community (SPC), the Forum Fisheries Agency (FFA) and the
Secretariat of the Pacific Regional Environment Programme (SPREP). The progress report
for KRA 6 - implemented through a separate PAGoDA Grant agreement between the EU
and the University of the South Pacific (USP), is attached as Annex 5 of this report.
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2.0 Main Accomplishments

The Year 1 of implementation leading towards engaging partners at the regional and
country-level and advancing specific outputs for each Key Results Area (KRA) were as
follows:

Regional and Country Engagement

Regional and country level partners engaged through planning meetings. The first PEUMP
Programme planning meeting for the oceanic component was held on 5 May 2018 during
the pre-Forum Fisheries Committee (FFC) meeting. During this meeting, the PEUMP
Programme was presented and stakeholders were invited to provide feedback, voice
guestions, and indicate KRA activities that align with existing technical support needs in
respective countries. This was followed through on 4 May 2019 at the FFA PEUMP planning
meeting in Pohnpei which brought representatives from FFA Member countries, observers
and implementing partners together to identify priority activities for the 2019-2020
implementation period. Through this forum, FFA received requests from several members
to support industry development and to address Monitoring Control and Surveillance (MCS)
concerns. This meeting also successfully elicited consideration of national-level feedback
on key areas of work under KRA 1 including among others, a general call for capacity
building and training, particularly in data analysis to support the evaluation of national data.

The PEUMP Programme Inception meeting for Coastal Fisheries was held in mid-
November 2018, to provide participating countries with an overview of the work areas under
KRA 3, provide information on the cross-cutting components, and to begin seeking
countries’ priority needs for consideration of support under the PEUMP Programme. While
this meeting provided some initial work priorities, further on-going follow-up with countries
has been required, continuing through to the end of Year 1. As requests were received they
have been incorporated into the Year 1 and now the Year 2 Work Plans. While KRA 5 is
yet to formally conduct a separate inception workshop that will be held in July of Year 2,
initial country level engagement has been undertaken. Table 1 provides a snapshot of
countries engaged by the Programme in Year 1.
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Table 1. Countries engaged in Year 1.

Countries KRA 1 KRA 2 KRA 3 KRA 4 KRA 5
Cook Is. v v '
Fiji v v
FSM v v
Kiribati v v v
Nauru
Niue v
Palau '
PNG
RMI v v
Samoa v v \
Solomon Is. ' v \'
Timor Leste
Tonga v v
Tuvalu v
Vanuatu v
Regional \

KRA 0.3 Maritime Boundary Delimitation

The focus of this sub-component led by SPC-GEM under KRA 0 is to provide technical
assistance with delimitation and negotiation of maritime boundaries of some Programme
countries. The following were the highlights of activities in Year 1:

Legal and technical workshops conducted with Vanuatu, FSM and Samoa and technical
support provided to PNG, Fiji and Solomon Islands. The SPC Maritime Boundaries team
conducted the legal and technical workshop and capacity building in Vanuatu (9-15 August
2018), in FSM (15-25 October 2018) and Samoa (6-10 May 2019). The workshop aimed to
promote awareness of the processes in maritime boundary delimitation and to draft a
National Maritime Boundaries strategy. The workshop provided countries with an
opportunity to map their way forward. In the case of Vanuatu, the workshop provided
technical support and advice for their negotiation preparation with France. For FSM, the
activity allowed them to generate and verify FSM’s Territorial Sea Zone (12 nautical miles)
and Contiguous Zone (24 nautical miles). FSM was also provided assistance in packaging
their maritime boundaries limits in charts and schedule of coordinates as required under the
United Nation Convention of the Law of the Sea (UNCLOS). Samoa on the other hand was
able to develop a Maritime boundaries strategy, an important step before initiating boundary
negotiations with neighbouring states.

13



While support to PNG was carried out prior to PEUMP, the Programme during this reporting
period provided technical support in the preparation and submission of PNG’s 12 nautical
miles, 24 nautical miles and 200 nautical miles limits with corresponding legislation to the
UN’s Division of Ocean Affairs and the Law of the Sea (UNDOALOS) on 1-3 April 2019.
The Maritime Boundaries team, with the assistance of the consortium partners, also
facilitated the completion of the calculations of median lines for Fiji and Solomon Islands
and developed draft treaty text.

The 18th PICs Maritime Boundaries working session facilitated. The Programme supported
the Maritime Boundaries team to facilitate the 18" Pacific Island Countries’ Maritime
Boundaries working session from 12—-22 February 2019. Through this activity, the Maritime
Boundaries team provided technical and legal advice to member states. Prior to this
session, the Maritime Boundaries team participated in the high-level workshop on
vulnerable points on 11 February 2019. The workshop aimed to address the issue of
climate change impacts on the rights stemming from maritime zones.

&» 8. I 4

v
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Participants to the 18" PICs Maritime Boundaries working session, February 2019. (Photo credit: SPC)

Service Level Agreement revised to improve enforcement. The Maritime Boundaries team
conducted a technical visit to FFA on 28-29 March 2019 to revise the Service Level
Agreement (SLA) on the sharing of gazetted maritime boundaries zones. This activity
resulted in successfully revising the SLA which included additional funds for the operational
work and technical preparation/packaging of maritime zones for Vessel Monitoring System
(VMS) use. In conjunction with this visit, the Maritime Boundaries team presented the
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Maritime Boundaries component at the 22nd Monitoring Control and Surveillance (MCS)
working group meeting on 1-4 April 2019 in Honiara, Solomon Islands. This activity was
done in collaboration with FFA under KRA 4.

KRA 1. Scientific and Management Advice for Oceanic Fisheries

This component, led by SPC Oceanic Fisheries Programme, focuses on providing high
guality scientific and management advice for oceanic fisheries that has utility at the regional
and/or national level. The following highlights were achieved in Year 1:

Evaluation of micronekton biodiversity initiated. An evaluation of micronekton biodiversity
was initiated to underpin ecosystem modelling work. This included a mission to the College
of Charleston, USA, to work with the world expert in the Sternoptychidae family of fish (25
May - 07 June 2019). The resulting improved understanding will support further analyses to
understand the ecosystem impacts of fishing.

Electronic monitoring studies initiated. Electronic Monitoring studies were initiated, with an
initial learning exercise through liaison with The Nature Conservancy (TNC) who conducted
purse seine electronic monitoring (EM) trials in 2018, and with two EM service providers
about available EM equipment. The focus of discussions was on how to obtain high quality
species and size composition data. Analytical support was provided for a recent EM trip
undertaken by TNC, including the estimation and comparison of species and size
compositions at a trip and set level based on grab samples, spill samples, and EM data.

Planning of analysis on tuna stock structure undertaken. Initial planning of analyses
regarding tuna stock structure have been undertaken following arrival of the Programme
scientist. A pilot study of otolith shape analysis for yellowfin tuna stock structure in the
Western and Central Pacific Ocean (WCPO) has been initiated in collaboration with CSIRO.
Analyses of longline Catch per Unit Effort (CPUE) time series for yellowfin, albacore and
bigeye is also underway to gain insights into population structure of these tunas on the basis
of these data.

Purse seine CPUE data analysed and information paper drafted. Analysis of purse seine
CPUE data within PNG archipelagic waters has been performed to develop a standardised
index of abundance for the 2019 skipjack assessment. An information paper on the outputs
of this work was submitted in June 2019 to the Western and Central Pacific Fishery
Commission for the 15th Scientific Committee (12-20 August 2019).
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Evaluation of effort creep indicators drafted. An evaluation of effort creep indicators in the
purse seine tropical tuna fishery has been drafted and will be submitted to the Western and
Central Pacific Fishery Commission 15th Scientific Committee (12-20 August 2019).
Information on effort creep will help managers make informed decisions about fishing day
allocations under the Parties to the Nauru Agreement Vessel Day Scheme management
framework. Directed research to improve upon the quantification of effort creep for wider
purse seine management use is underway.

KRA 2. Economic Benefits from Sustainable Tuna Fishing

Led by FFA, this component focuses on supporting national Sanitary and Phytosanitary
Competent Authorities (CA-SPS) and strengthening private sector engagement relating to
employment in the offshore fisheries sector, thereby increasing economic benefits from
sustainable tuna fishing. The following highlights were achieved in Year 1:

Technical support provided to FSM Competent Authority (CA) towards EU market access
certification. Technical support and guidance was provided to the recently-established FSM
CA in the form of a 1-month placement of the FFA Trade Development Adviser with the CA.
The placement was the first of a planned phased support programme that FFA PEUMP is
engaging in with FSM as that country goes through the process of establishing its CA and
completing the process of attaining EU market access certification for its tuna exports. The
phased approach is a modification of the initially proposed long-term (36 months) placement
of PEUMP Competent Authority Support Advisers with selected countries (FSM and RMI)
seeking to access EU markets for tuna exports. This allows FFA PEUMP to provide support
to more FFA Members seeking to establish national CAs.

2019 FFA Regional Fish Inspectors’ Training Workshop completed. The FFA Regional Fish
Inspectors’ Training Workshop took place from 8-26 April 2019 in Suva, Fiji. The training
course was aimed at upskilling established Competent Authorities and industry officials as
more countries in the region work towards attaining European Union (EU) certification for
tuna fish products. A total of 16 participants (M=7; F=9) from the fishing industry and

16



national Competent Authorities of FSM, Fiji, Kiribati, Solomon Islands, Tonga and Vanuatu
completed the three-week training course.

RECIONAL FISH INSPECTORS TRAINING

T APRIL 2019

B |

Participants completed the three-week Regional Fish Inspectors’ Training from 8-26 April. (Photo: @spc_live)

First Annual Policy Dialogue with the EU conducted. The first FFA Policy Dialogue with the
EU took place on 21 June in Pohnpei, FSM. The dialogue was an exchange of views
between the FFA membership and representatives from the EU DG Mare Directorate on
issues of converging interest relating to fisheries management and development within the
Western and Central Pacific Ocean.

Pacific Islands Tuna Industry Association (PITIA) engaged. An initial 4-month
Memorandum of Agreement (MoA) between FFA PEUMP and PITIA was signed in March.
The objective of the MoA is to provide support to PITIA to improve its operational activities.
The current MoA enabled PITIA to hold its 2019 Annual General Meeting where members
agreed on further activities to continue raising the profile and effectiveness of the
organisation.

Industry participation at seafood expo supported. A representative from Golden Ocean Fish
Ltd in Fiji was supported to participate at the 2019 Seafood Expo Global in Brussels,
Belgium, 7-9 May as an exhibitor. Feedback from the industry representative following
participation was that the expo provided valuable exposure to potential new
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equipment/technologies that could boost production, as well as discussions with industry
representatives from 18 different companies in South East Asia, Europe and North America.

KRA 3. Sustainable Management of Coastal Fisheries

The coastal fisheries component, led by the SPC Coastal Fisheries Programme, focuses
on improving sustainable management of coastal fisheries resources and ecosystems
through better scientific information and provision of technical support and empowerment
of communities. In Year 1, KRA 3 focused on assisting countries in response to initial
requests generated from the Inception Meeting. The following were the highlights:

Sea cucumber surveys conducted in Tonga and Samoa. Sea cucumber surveys, including
training of local fisheries staff, have been undertaken by the Coastal Fisheries Scientist
(Invertebrates) in Tonga (Ha’apai and Tongatapu in February 2019), and Samoa (Upolu
and Savaii in May 2019). The training has included survey design, survey methodologies
(including fishery independent invertebrate monitoring) and the use of new technologies for
data collection and database management. A total of 30 fisheries staff (23 males and 7
females) have been trained across the three countries (Tonga, Samoa and Kiribati) in sea
cucumber and creel survey methodologies. Additional in-country and remote training was
provided to three (male) Tonga Ministry of Fisheries staff on planning and conducting
surveys to monitor sea ranching trials of hatchery reared sea cucumbers (May 2019). The
Pacific Island Fisheries Professional attachment participated in both the Samoa (sea
cucumber) and Kiribati (creel) surveys and training.

Creel surveys conducted in Kiribati. Intensive creel surveys of fishers across three Kiribati
atolls (Tarawa, Abemama and Onotoa) were undertaken in late May to July 2019. A total of
180 fisher interviews were conducted. Information from these surveys, including socio-
economic information, will be used to calibrate the fisheries data that is being collected from
the national-level Household Income and Expenditure Survey (HIES) programme
undertaken across Kiribati over the next 12 months. These surveys included the capacity
building of Kiribati Ministry of Fisheries and Marine Resources Development fisheries
officers (4 males and 3 females).

18
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Participants during the fisheries survey in Kiribati, May 2019. (Photo credit: Chris Molai/SPC)

Regional Household Income and Expenditure Survey collated to support CEAFM work.
Regional HIES information on both food consumption and coastal fisheries production has
been collated to feed into the CEAFM work and broader national fisheries economic
analyses. In addition, the SPC Social Scientist also participated in the Fish Aggregating
Device (FAD) Monitoring Think Tank workshop to ensure community-appropriate
monitoring approaches were developed for use in community-based fisheries management
(May 2019).

Coastal fisheries databases and information technology (IT) infrastructure developed and
maintained for Tuvalu, Fiji, Kiribati, Tonga and Samoa. Support has been provided to Tuvalu
(December 2018), Fiji (December 2018 and June 2019), Kiribati (May-June 2019), Tonga
(May 2019) and Samoa (May 2019). Specific technical training/re-training was provided to
at least 11 fisheries officers (4 male and 7 female), including three women attending SPC
as short-term training attachments. Specialist equipment has been purchased, and
programmes are being developed to enable the use of tablet computers with
complementary software applications, for example, the development of software for creel
data collection using pictures for the creel surveys conducted in Kiribati in May-June 2019.
A system is also in development to support the science team’s analysis of substrate photo
guadrats in relation to sea cucumber surveys (June 2019).
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Technical assistance on community-based fisheries management provided in Fiji and
Tonga. The SPC Community-Based Fisheries Management Officer assisted the Fiji Ministry
of Fisheries during stakeholder consultations (26 male and 21 female participants) for the
giant clam and mud crab management strategy. The technical support aimed to ensure that
income and livelihoods of local communities were not affected by the draft management
strategies for the two fisheries, especially for the local women who dominate the mud crab
fishery, and that the strategy recognises and supports community-based fisheries
management plans (February 2019). In similar vein, the Community-Based Fisheries
Management Officer participated in and supported the Special Management Areas
workshop (121 male and 19 females, of which 90 males and 2 females were community
representatives) organised by the Tonga Ministry of Fisheries in Vava'u. To facilitate a peer-
to-peer cross-learning exchange, the PEUMP Programme supported the travel costs for
one male community representative from the Fiji Locally Managed Marine Area (FLMMA)
to attend the workshop and share lessons learnt in Fiji with local communities in Tonga (a
second community representative from Samoa was unable to attend the workshop due to
flight cancellation issues). The lessons learnt from this exchange are being captured in a
report to guide future community-to-community exchanges (April-May 2019).

Development of community information and outreach tools initiated, Tonga, FSM and Cook

Community-to-community exchange to scale up Tonga’s SMAs, May 2019. (Photo credit: Celine Muron/SPC)

Islands. The Coastal and Community Fisheries Information and Outreach Officer
conducted a scoping mission in the Cook Islands (June 2019) and a survey in Tonga (April
2019). In Cook Islands, the mission identified a list of information tools, brochures, and
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videos required, and produced an implementation plan for supporting the communication
strategy of the Ministry of Marine Resources. In Tonga, a survey was completed with 17
community representatives (15 males and 2 females) from across the country during the
SMA workshop to assess the best way to reach communities. The survey also provided a
synthesis of the information tactics currently used by the Tonga Ministry of Fisheries and
identified a list of information tools, brochures, and videos required for supporting SMAs.

The Community-Based Fisheries Management Officer conducted a CEAFM scoping in all
four FSM states (May 2019). The priority needs identified included the following: fisheries
management information to assist communities in making informed decisions on the
management of their fisheries and for information to be translated into local language;
information to raise awareness and compliance with state and national fisheries rules and
regulation; alternative livelihoods options to support communities; development and
strengthening of CEAFM; and assistance in developing community/municipality fisheries
management plans and development of ordinances to support and strengthen management
plans.

Reprinting of existing CEAFM materials supported. The Ministry of Fisheries and Marine
Resources and WWF in Solomon Islands requested re-printing of existing SPC CEAFM
materials: the CEAFM Guidelines and the SPC Guide and Information Sheets for Fishing
Communities. These have been re-printed and shipped to assist in conducting training of
community facilitators on community-based fisheries management.

Production of outreach materials in process. Under production is a survey method reference
video - a short instructional video that aims to inform/explain the survey method used to
conduct fishery independent sea cucumber stock assessments (April-June 2019). Also
under production are five very short animated videos with information related to key
resource species and sustainable fishing practices (May-June 2019). Also under
development is a flip chart presentation on CEAFM for use in communities, especially where
there is no or limited power for PowerPoint presentations (June 2019).

Preliminary literature and information on Pacific fisheries gender assessments conducted.
Understanding the gender and human rights circumstances is critical to the PEUMP
Programme of work. The Programme, through the SPC Social Scientist, completed a
preliminary literature and information/data review on Pacific fisheries gender assessments
(December 2018-January 2019). This has been used as the basis for further work by the
PEUMP PMU to assess and highlight areas and activities needing future investigation. In
partnership with the SPC Social Development Programme (SDP), a fisheries and gender
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assessment was completed for all four states of the Federated States of Micronesia
(February 2019).

Provided technical support in the development of Social Inclusion Handbook. While not
developed with PEUMP Programme funding, the SPC Social Scientist for Coastal and
Community Fisheries contributed to the finalisation of the first five modules of the ‘Handbook
for Pacific Gender and Social Inclusion in Small-Scale Fisheries and Aquaculture’, including
participating in a drafting workshop and a review/edit of the final Handbook modules. While
these were not produced under the PEUMP Programme, the remaining four modules, the
publication of the Handbook, and the training in the use of the handbook, will be supported
by PEUMP (December 2018-March 2019).

KRA 4. lllegal, Unreported and Unregulated (IUU) Fishing

Led by FFA, this component focuses on enhancing monitoring, control and surveillance
(MCS) efforts of both oceanic and coastal fisheries, improving legislation, access to
information and effective marine management. In Year 1, the following were achieved:

Technical assistance provided to Kiribati. In-country assistance, through provision of
technical and legal advice, was provided to Kiribati to help address its EU Yellow Card
issue. The PEUMP support made it possible for the FFA Legal Counsel to travel to Kiribati
from 14-18 May to provide advice to Kiribati counterparts.

High resolution radar-satellite imagery procured. In order to enhance regional surveillance
capabilities, FFA acquired high-resolution radar satellite imagery in support of FFA regional
MCS exercises. Purchase of the specified imagery was actioned in April.

Supported collaboration with SPC Maritime Boundaries team to enhance MCS. As noted
in the Maritime Boundary Delimitation section, FFA provided funding support for the SPC
GEM Maritime Boundaries team to travel to FFA Headquarters to revise and update the
existing FFA-SPC Service Level Agreement (SLA) relating to provision of maritime
boundaries data and information to support regional MCS activities, specifically
incorporation of the SPC Maritime Boundaries dataset in the FFA Vessel Monitoring System
(VMS). The sharing of Pacific Maritime Boundaries — Baseline information is one of the
steps to reduce 1UU fishing and enhance MCS efforts.
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Engagement of WWF Pacific Programme to enhance awareness of lUU fishing issues. FFA
initially engaged WWF through a Memorandum of Agreement (MoA) finalised in April 2019.
The MoA which was effective up to 30 June (later extended to 30 August 2019), covers
activities towards enhancing awareness of IUU fishing issues and supporting conditions for
eco-labelling. This collaboration enabled WWF to organise and conduct the Marine
Stewardship Council (MSC) Fisheries Standards and MSC Chain of Custody
(CoC)/Traceability in Fiji's Longline Tuna Industry from 29-31 May 2019. The workshop
included 52 patrticipants (M=32; F=20) from Government ministries (Fisheries; Health; and,
Employment, Productivity and Industrial Relations), the fishing industry (fishing and
processing), interest groups (Marine Stewardship Council, TraSeable Solutions), as well as
regional and national institutions/organisations (FFA, USP, PITIA, Fiji Maritime Academy,
and SPC).

Participants to the MSC and Traceability training during the field trip to the Golden Ocean production facility.
Inset: FFA trainer explained the required documents when exporting fishery products. May 2019. (Photo
credit: William Jatulan/PEUMP-PMU/SPC)

KRA 5. Sustainable Utilisation of Coastal and Marine Biodiversity

Led by SPREP, this component focuses on promoting sustainable utilisation of coastal and
marine biodiversity through improving marine spatial planning, increasing climate change
resilience, and enhancing conservation and management. SPREP contracted the
International Union for the Conservation of Nature (IUCN) in November 2018 to implement
the marine spatial planning component in Fiji and Solomon Islands, and TierraMar
Consulting Pty Ltd (TierraMar) in February 2019 to deliver the by-catch mitigation,
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protection of endangered species and CITES Convention components for this KRA. In Year
1, the following were achieved:

Endorsement of the Solomon Islands National Ocean Policy facilitated. IUCN has delivered
all Marine Spatial Planning (MSP) activities planned for Year 1 in the target countries of
Solomon Islands and Fiji. A particular success has been the endorsement of the Solomon
Islands National Ocean Policy by their Cabinet. This has enabled the initiation of a national
consultation on a process of marine spatial planning with all interested stakeholders,
including women, youth and disabled constituents.

Meeting with Vanuatu and Fiji representatives conducted. Four meetings were held with
government representatives in the target countries of Vanuatu and Fiji to introduce the
components of KRA 5. The initiatives were well received with clear feedback on the benefit
of complementing and adding value to existing activities in their countries.

Coordination meetings with partners facilitated. The focus of activity has been liaison with
experts, PEUMP Programme partners and target countries to ensure that the KRA 5 team
works collaboratively with the broader Programme team to deliver a coordinated, effective
and efficient programme of activities across KRAs 1, 3, 5 and 6. This included successful
video conferences with Tonga on 20 June and SPC on 26 June, and preparations for a two-
day fact-finding workshop with Fiji Ministry of Fisheries on 3-4 July 2019. Results of these
meetings informed the preparations of the KRA 5 Inception Workshop and the By-catch
Planning Meeting planned for July 2019 in Year 2.

3.0 Gender, Human Rights, and Poverty Reduction

The focus for Year 1 under this cross-cutting component was to identify entry points and
build on these activities in the course of implementation and to strengthen evidence base.
This section summarises the initiatives in Year 1 to integrate gender, human rights based
approaches (HRBA) and poverty reduction across all KRAs and the overarching PMU
guidance and work on gender and HRBA.

Consultation with Maritime Boundaries team to integrate gender and HRBA conducted and
entry points discussed. A consultative meeting between the PMU and the Maritime
Boundaries team under KRA 0 revealed that human rights considerations have not been
explored with regards to the delimitation of boundaries for internal waters, territorial sea,
contiguous zone and exclusive economic zones. The work under KRA 0 is technical in its
nature, however the negotiation process as well as the workshops and awareness
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components offer an entry point for the integration of HRBA. Cognisant of the sensitivity of
the subject matter, the Gender and Human Rights Specialist provided technical support by
discussing human rights aspects that can be included in workshops and negotiation
processes with countries as part of the process of sensitisation illustrating the benefits of
holistic linkages between ocean-related environmental and economic activities and the
social dimensions. The Gender and Human Rights Specialist provided support in form of a
briefing document with main human rights implications that can guide the negotiations,
training and awareness components of the Maritime Boundaries work. The RRRT-produced
table of core human rights treaties that PICs have signed and ratified, was also shared as
a reference document. As a result, the first piloting of sensitisation on human rights issues
and the role of maritime boundaries was introduced in the Maritime Boundaries workshop
held in Nauru from 10-12 July, 2019. This was received positively with a request for more
discussions on human rights at sea.

Technical support provided to ensure gender and social inclusion considerations in
identifying participants to the maritime boundaries workshops and training opportunities.
While acknowledging that the selection processes for identifying participants to Maritime
Boundaries workshops are country-internal and follow protocols of the national Ministries of
Foreign Affairs, the Gender and Human Rights Specialist proposed that guidance be
provided for the selection of workshop participants and trainees with gender and social
inclusion considerations. The Maritime Boundaries team agreed with the proposal and
sought technical support from the Gender and Human Rights specialist to include gender
sensitive language and the encouragement of socially less empowered groups (youth,
persons with disability etc.) into the draft courtesy letter to Ministries of Foreign Affairs. This
builds on the practice of collecting sex-disaggregated data on female and male participants
attending learning opportunities on Maritime Boundaries.

Initial brainstorming with KRA 1 conducted to mainstream gender and HRBA aspects in
oceanic fisheries. A first brainstorming meeting with the KRA 1 representative during the
PEUMP start-up workshop mid-April 2019 allowed for some scoping of potential areas to
mainstream gender and HRBA aspects that will be further discussed in a workshop planned
in September. Main points of discussions were as follows:

a. Recruitment opportunities are considerate of gender and social inclusion and
these should be reflected in the TORS;

b. Role model stories possible, e.g. “women in science week” through professional
career development and career pathways in male dominated fields; female role
models in oceanic fisheries as ambassadors with synergies to KRA 6 objectives;
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c. Opportunities to transform desktop work findings into digestible and illustrative
stories, infographics and similar information material to be used for outreach
activities and awareness at community level, taking into account women’s
advocacy roles with NGOs or informal groups;

d. Potential in recruitment on board vessels for employment and piece milling trial,
monitoring of electronic footage which allows flexible work hours and data analysis
on-shore ideal for women because it allows them the flexibility to balance their
parallel duties in the families and communities;

e. Promote women on vessels as observers which has also been pushed by member
countries.

Under KRA 1 Oceanic Fisheries programme the primary gender, human rights and poverty
reduction outcomes will arise indirectly through improved information, understanding and
application of scientific evidence on national and regional by-catch resources to advise
fishery managers for the management of national and regional fishery resources. Similarly,
there are expected indirect outcomes on gender and HRBA through the improved
understanding of ecosystem science and its implications for fishery productivity.

The collection of sex-disaggregated data, where applicable, is emphasised in all studies,
analysis, modelling, evaluation and research including the analyses and identification of
specific impacts on women, local communities and poverty reduction. SPC, in all its country
level activities (science and training), encourages inclusive participation and equal access
of women and men to development benefits in line with the various national, regional and
international commitments of PICs towards gender equality and social inclusion. This
approach is supporting the career development pathways for female fisheries observers in
countries with regards to skills development while lifting the profiles of female fisheries
officers as an empowerment mean. In addition, women will be encouraged to apply for the
upcoming Pacific Island Fisheries Professional positions which will be guided by SPC
internal gender policies related to fair and equal selection and recruitment.

Inclusion of women in KRA 3 training opportunities supported. The inclusion of female
fisheries officers in all KRA 3 related activities on scientific and socio-economic surveys as
well as training opportunities and IT/database related support is being promoted and
encouraged, also in light of SPC’s gender equality values and country’s own commitments
towards gender equality. While the results are not yet gender balanced for different reasons,
there have been positive responses in some countries highlighted below:
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1 Training of fisheries staff in Kiribati was inclusive of female team members with three
women out of seven staff working alongside SPC staff on the on the creel surveys
were women.

1 In Samoa, there were three female and nine male Ministry of Agriculture and
Fisheries staff in the surveys and training.

1 All the database and GIS training attachments at SPC to date have been women
(three).

Women will also be encouraged to apply for the upcoming Pacific Island Fisheries
Professional attachment (August 2019).

Women participants to the GIS training held at SPC Headquarters. (Photo credit: Franck Magron/SPC)
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Gender and fisheries assessment completed in FSM. As noted in the KRA 3 highlights, the
2019 FSM gender and fisheries assessment (in print) was conducted under KRA 3 in
collaboration with SPC’s Social Development Programme (SDP) and an independent
gender consultant. The assessment was done in all FSM states covering a wide range of
topics that are also relevant for other KRAs. The Gender and Human Rights Specialist
assisted in the finalisation of the FSM gender and fisheries assessment when she started
her role in mid-March 2019. The preliminary literature review done by the SPC Social
Scientist was used as a basis to inform further areas of research needs and gaps for
investigation in co-work with SDP and the PMU Gender and Human Rights Specialist.

Integration of social inclusion and poverty reduction approaches in giant clam and mud crab
management strategy formulation for Fiji and other related-CEAFM activities in FSM and
Tonga. As indicated in the KRA 3 highlights, assistance was also provided to the Fiji Ministry
of Fisheries for the giant clam and mud crab management strategy to ensure that the
strategy recognises and supports community-based and inclusive coastal fisheries
management using a whole of community approach. With regards to preventive measures
to poverty reduction, technical assistance was provided to ensure that income and
livelihoods of local communities were not affected by the draft management strategies,
especially for the local women who dominate the mud crab fishery.

Similar needs for mitigation strategies to ensure alternative livelihoods and income options
were highlighted by the communities (inclusive participation of women, men and youth reps
was ensured) in FSM during a CEAFM scoping mission. The community identified that
management restrictions for recovery of over-fished species (e.g. béche-de-mer) need to
be complemented by alternative options for food security and other income generating
opportunities while addressing poverty risks and achieving poverty reduction as an end-
result. Other needs highlighted by the community can be addressed as HRBA such as the
right to access information on fisheries management plans for informed decision making
and informed consent when decisions are made on behalf of communal property rights. The
need for information in the local language was mentioned as well as awareness material
that supports the compliance with national fisheries rules and regulations. The human rights
aspects raised by communities as well as the findings from the recent FSM gender and
fisheries assessment provide a great opportunity to mainstream HRBA and gender/social
inclusion considerations when assisting with the development community/municipality
fisheries management plans and development of ordinances to support and strengthen
management plans in Year 2.
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Gender and social inclusion considerations are also being undertaken as part of the CEAFM
work in Tonga, for example the SPC CBFM Officer under KRA 3.4 presented on CEAFM to
the Tonga SMA workshop participants and emphasised the need to be inclusive, i.e. involve
men, women, youth, and people with disabilities in the management discussions,
consultations and decision-making. Discussion also highlighted that community members,
including women, need to be involved in the monitoring, control and surveillance (MCS) of
community-based fisheries. Further to that, SPC facilitated discussions on alternative or
supplementary livelihood options and opportunities. Much of the discussion focused on
aquaculture as livelihood and poverty reduction opportunities. Some workshop participants
discussed non-marine/fisheries/aquaculture based livelihood options such as, growing yam,
breadfruit, and pandanus plants for traditional roof thatching. These plants and produce are
also relatively cyclone tolerant crops and could contribute to increased resilience of
communities.

Challenges in ensuring a balanced representation of women and men have been
experienced in the workshop on Special Management Areas (SMA) in Tonga only having
two women among the 92 community representatives from across the country (there were
140 participants, with 121 male and 19 females, of which 90 males and 2 females were
community representatives) . For this reason the Tonga communications and awareness
survey included an assessment of the best ways to reach all social groups in the
communities, in particular women so that women’s perspectives are heard and can be
mainstreamed into policy and management. The sample of 17 community representatives
interviewed during the survey included both the two women community representatives
(KRA 3.9). Furthermore, the authors of the SPC Fisheries Newsletter 158 article on the
Tonga SMA Workshop, “Scaling up Tonga special management areas through community-
to-community exchange” highlighted the testimony of one female community representative
and one male representative (KRA 3.4 and 3.9).

CEAFM activities designed to be inclusive. All SPC CEAFM related activities such as needs
assessments, scoping exercises and consultations are inclusive of men, woman and youth.
Gender, human rights-based approaches and poverty reduction are integral aspects of the
in-country application of CEAFM and have been explicitly included in the various draft
Terms of Reference that have been prepared for the LMMA components 3.5, 3.6, and 3.7.
For example, the draft Terms of Reference for the Request for Proposal on “Implementing
large scale information delivery to communities on coastal fisheries management in
Melanesia”, include the following requirements:
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1 Development of messages should ensure information and local actions are
demonstrably useful to achieving community resilience and sustainable livelihoods
and connect to national priorities and institutions.

1 A rights-based and gender inclusive approach will be included at the outset of
project design and planning.

Poverty reduction considerations initiated through sea cucumber work. Poverty reduction
outcomes are anticipated from the sea cucumber surveys and related training and technical
support by the Coastal Fisheries Scientist (Invertebrates) to ensure the sustainable
management of the béche-de-mer resource. This is expected to result in more regular
sustainable commercial harvests while allowing overfished stocks to recover, reduced
pressure on wild stocks and potentially create employment opportunities for Tongans.

Poverty reduction considerations through the Household Income and Expenditure Surveys
(HIES) work. The calibration of the fisheries component of the HIES programme in Kiribati
will provide a more detailed understanding of the flow of marine protein through Kiribati
communities and this will be related to health outcomes, which are also being investigated
through the HIES. Understanding the extent to which reef-derived protein forms the basis
of a healthy diet in IKiribati is vital for managing poverty outcomes. This would also include
the opportunity to factor in women’s and men’s different gender roles with regards to food

Selling fish - typical role of women in Kiribati and across the Pacific. June 2019. (Photo credit: Andrew
Halford/SPC)
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security and women'’s contributions to fisheries, including their roles as food providers. Input
was provided into the HIES planned for Year 2, to ensure gender is suitably captured.

Integration of gender, HRBA, social inclusion and poverty reduction introduced in KRA 5
inception workshop design. Gender, human rights approaches, social inclusion and poverty
reduction have been at the core of planning activities for SPREP and its partners under
KRA 5. This commitment is demonstrated by the fact that the PEUMP PMU Gender and
Human Rights Specialist is slated to provide a presentation at the beginning of the Inception
meeting (in July, early Year 2) to communicate the importance of incorporating these
approaches into each KRA 5 component where appropriate. Country participants from the
Solomon Islands, PNG, Fiji, Vanuatu and Tonga attending the meeting will be asked to
present existing or planned gender and human rights initiatives as well as the greatest
challenges they face and how they could be overcome.

Mainstreaming of gender and rights approaches through Marine Spatial Planning (MSP) in
Fiji and Solomon Islands. MSP (Activity 5.1) is the result area that has had the opportunity
to effect change with regard to a rights-based approaches in Year 1. Every steering and
working group in Fiji and the Solomon Islands include significant female representation, with
three of the five groups chaired by women. In Solomon Islands, national MSP consultation
teams include women in all cases. The consultation team training conducted in Year 1
emphasised the need for teams gather substantive inputs from coastal communities,
including from women, youth and other minority groups (e.g. disabled). National MSP
consultations including community engagement in Solomon Islands is designed to be
gender sensitive and takes into consideration potentially marginalised groups with regards
to consultation processes, access to information and decision making. This is evidenced
by ensuring each consultation team includes at least one woman and, if possible, a “youth”
(<34yo0).

Gender, HRBA and poverty reduction entry points for KRA 5 activities identified. Cross-
cutting themes will be a core component in the development of coastal zone management
plans under 5.2 (Fiji and Vanuatu). Nationals will be trained in ecosystem and climate
change adaptation assessment and mapping under 5.3. ensuring women and youth, even
persons with disabilities and other vulnerable groups (identified as marginalised during
consultative processes) be enabled to be part of these trainings. Local communities will be
trained on local coastal resource use action and decision making to improve resilience to
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climate change, building on their existing traditional knowledge and practices, to ensure
better ownership and understanding.
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Gender and HRBA orientation session with NGO partners. (Photo credit: William Jatulan/PEUMP-PMU/SPC)

Consideration is being given to ensure all activities to be implemented under KRA 5.4, 5.5,
5.7 and 5.8 (by-catch mitigation, protection of endangered species and capacity
development to strengthen CITES Convention implementation) incorporate gender, HRBA
and poverty reduction where possible to do so.. At this early stage through the consultation
process, information is being sought to understand the distinct roles of women and men
and other groups in turtle related activities that may be contributing to turtle extinction risk
and identify opportunities for how best to engage women, youth and disadvantaged groups.
Discussions relating to community level projects are including seeking guidance on how
best to engage these groups and ensure poverty alleviation is a focus of the activities and
ensure unfavourable outcomes are avoided.

Under KRA 5.6 (Capacity development through research grant) gender, HRBA and poverty

reduction consideration have been reflected through the internal approval process within
SPREP and will be considered as part of the selection criteria for candidates.
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Integration of gender, social inclusion and human rights in training needs and gap analysis
and Continuing Professional Development (CPD) strategy under KRA 6. The training needs
and gaps analysis (activity 6.1) investigates gaps and needs across USP training courses
(TVET + tertiary education). The cross-cutting themes gender, social inclusion and human
rights are included in this analysis. A recommendation has been made to include social
science courses that cover gender, social inclusion and HRBA as integral aspects of marine
studies’ training content to allow interdisciplinary learning. This also accommodates the
trends towards community-based approaches to management that factors in a whole of
community perspective and strengthening people-centred decision making over their
marine resources reinforcing HRBA as a mean and goal.

The CPD strategy (activity 6.3) devotes itself to the mainstreaming of gender, social
inclusion and HRBA. For example, the definition of a marine professional is not just
restricted to formal employees or contract workers, but encompasses local individuals
engaged in resource utilisation in the marine environment as all, or part, of their livelihood.
This open definition provides an entry door for wider considerations on social inclusion, in
particular the inclusion of women’s contribution to fisheries that are often informal in nature.
The Gender and Human Rights Specialist provided technical assistance in mainstreaming
gender, social inclusion and HRBA in the CPD strategy. Technical assistance included
(some examples):

1) Information sharing, e.g. findings from the FFA reports on gender issues in the tuna
industry (2007) that provide analytical evidence on gaps, needs and barriers for
women working in tuna canneries and their career development

2) Explanation of social inclusion and how this can be considered in the context of CPD

3) Informal learning opportunities through NGOs/CSO (e.g. Women’s Fisheries
Networks or Women in Maritime groups) to be included as a learning pathway

4) Career orientation support at school/university level for young people through
career fairs, internship programmes; improved access to information for the remote
population through radio, internet etc. could play a vital role in supporting young
women and rural youths to make better informed career choices overcoming gender
stereotypical career choices which can limit women and girls because their career
pathways are often driven by family decisions rather than individual decisions,
including cultural barriers for the youth due to very restricted decision making power
for young people linked to the highly valued seniority system of elders.

Gender, social inclusion and HRBA training conducted for KRA 6 team. The PMU Gender

and Human Rights specialist planned, designed and delivered training components on
gender, social inclusion and HRBA for KRA 6 staff. The training was designed using the
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Pacific Handbook for gender and social inclusion mainstreaming in coastal fisheries and
aquaculture as main reference and promoting the guide for practitioners. The training
offered an opportunity to ‘test’ the Handbook in practice. Feedback by the participants will
also inform the work on the planned additional four modules which will be funded under
PEUMP. Reference documents shared by Sweden on similar projects (implemented by the
Danish Human Rights Council) have been used to inform the training components on HRBA
in oceanic and coastal fisheries. The training also provided an opportunity for the Gender
and Social Inclusion Specialist to undertake some stocktaking on KRA 6 staff's pre-
knowledge, their capacity level in mainstreaming cross-cutting topics and identifying needs
for on-going technical assistance and types of technical assistance by the Gender and
Human Rights Specialist.

Desktop review of gender assessment in the region conducted. A more strategic approach
in undertaking next country gender and fisheries assessments was initiated by the PMU
(supported by KRA 3 and SDP). The purpose of the review is to: a) identify needs and gaps
within existing fisheries literature; b) make recommendations on where further gender and
fisheries assessments are required including the extent of such studies and highlighting any
priorities for greater investigation; and c) enhance the effectiveness of resources to be used
for future fisheries and gender assessments. Carried out by a consultant, the final report is
expected to be completed in mid-August.

Articles drafted and submitted for publication to the SPC Women in Fisheries Bulletin. Two
articles (one on FSM gender analysis and another on the desktop review) were submitted
for publication in the SPC Women in Fisheries Bulletin. The article on FSM gender and
fisheries assessment summarises main findings and recommendations. This article will help
ensure a wide dissemination of information and increase the use of the FSM gender
analysis by others for mainstreaming purposes. The article on gender and fisheries desktop
review also drafted collaboratively between KRA 3, SDP and the PMU, is due for publication
in the next edition (Sept 2019). The aim of this article is to highlight the PEUMP focus on
gender and fisheries while informing partners in the region and beyond. The SPC Women
in Fisheries Bulletin provides an excellent platform to disseminate main findings and
recommendations from PEUMP funded gender and fisheries assessments.

Development of additional tools and guides planned. As part of her work in developing
guides and tools that assist KRA implementing partners, the Gender and Human Rights
Specialist is taking the lead in building on the existing Pacific Handbook for gender and
social inclusion mainstreaming in coastal fisheries and aquaculture (which were developed
with other donor support prior to the commencement of the PEUMP Programme) and
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develop four additional modules on (1) Community Engagement, (2) Livelihoods, (3)
Coastal Fisheries Management and (4) Oceanic Fisheries. The thematic fields cover key
areas of PEUMP and are seen as highly relevant to KRA partners. In particular the planned
livelihoods module will focus on economic empowerment, resilience and poverty reduction.
It has been discussed to include HRBA as integral part of each module instead of having a
separate module. The Gender and Human Rights Specialist consulted with main
stakeholders (SDP, former authors from the academia, RRRT, WCS, SPC KRA 3) prior to
the planning of the process and drafted a concept note which outlines the process, key
points for each module, budget allocations, time-frame and main stakeholder involvement.
This will be an activity under KRA 0.2 in Year 2.

Discussions with FFA on Gender, Social Inclusion and HRBA initiated. First discussions
have started with FFA to understand their status quo on gender, social inclusion and HRBA.
Reference documents have been shared with the Gender and Human Rights Specialist for
review. These indicate opportunities for mainstreaming of cross-cutting themes, highlighting
good initiatives that were undertaken in the past to raise profiles of women leaders in the
oceanic fisheries space and the Soltuna operation in Noro (Solomon Islands) with
engagement by the International Finance Corporation (IFC) to raise environmental and
social standards, addressing gender based violence (GBV) issues, or high absenteeism by
women due to their multiple tasks outside work, training on financial literacy and tackling
inequalities in career pathways for women in medium/senior management positions with
Soltuna. There are opportunities in building on these initiatives, however more concrete
discussions are yet to follow due to FFA busy schedules since the Gender and Human
Rights Specialist has started end of March 2019.

Partnerships and collaborative work with SDP and RRRT established. Establishing strong
partnerships with SDP & RRRT and inclusive work styles with these partners and KRAs is
a key area the PMU is focusing on. Areas of collaboration with SDP and RRRT,
challenges and upcoming opportunities include:

1. SDP in partnership with KRA 3 Social Scientist is leading the work on country gender
and fisheries assessments and will continue so with additional support of the Gender
and Human Rights Specialist. SDP applies their methodology which is very much
contextualised to the Pacific, taking into considerations socio-cultural aspects and
government flows. Their connection to the national women’s departments and wider
women’s machinery is a great added value for this work. Challenges are: (1) Little
resources allocated to SDP to support this time-consuming work (20%) which has
resulted in the additional need of external consultants; and (2) the wide scope of the
assessments which was found could be more focused for areas that lack analysis
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in the respective countries to allow more focused interventions by KRA partners, in
particular KRA 3. The first challenge is being discussed between PMU, RRRT and
SDP and a concept note has been drafted to capture the needs for an additional
resource person for SDP to support this work in partnership with the Gender and
Human Rights Specialist (see activity KRA 0.2) while budget allocation options need
to be explored with the PMU Finance Officer. The second challenge has been dealt
with through a gender and fisheries desktop review (all PEUMP countries) due mid-
August 2019 to allow more strategic and focused research. The TOR and Table of
Content have been developed with input from KRA 3, SDP and RRRT and the work
will be reviewed jointly. Next country assessments already requested by countries
through KRA 3 (3.2/3.10) are Cook Islands (MFAT funded) and RMI (PEUMP).
Development of the additional four modules to complement the existing Pacific
Handbook on gender and social inclusion mainstreaming in coastal fisheries and
aquaculture. This will be done in joint action through the involvement of a KRA 3
focal point, Wildlife Conservation Society (WCS), experts from the academia, etc.
Writing workshops will also allow wider NGO/CSO expertise to be shared and local
expertise integrated through short-term consultants from the region. Other KRA
partners will be involved in the development of modules relevant to their area, e.g.
IUCN’s work on community engagement (MSP) or FFA’s contribution on the oceanic
fisheries module. Mainstreaming HRBA aspects across these modules can be
assisted by RRRT.

Gender and HRBA training for KRAs was conducted with USP. RRRT Senior
Human Rights Adviser attended and presented a session on the human rights
framework in the Pacific. He also co-facilitated the session on HRBA using the
PLANET principles. Tailoring the PLANET principles to the USP KRA 6 context was
one of the identified follow-up actions which will be done in close work with RRRT
(for details see PMU Training Evaluation Report). Detailed training programme was
shared with SDP Gender Equality Team Leader who provided valuable comments,
as well as the EU Gender Specialist prior to the training. This collaborative work
arrangement worked well and will be continued for the upcoming trainings with
KRAs. The Gender and Human Rights Specialist will be developing a training guide
for KRASs to support train-the-trainer initiatives and a PEUMP overarching plan for
GESI and HRBA after main trainings with partners will be conducted. In doing so,
she will be working closely with her SDP/RRRT counterparts to build on their existing
resources.

RRRT Senior Human Rights Adviser and SDP Human Development Officer (Gender
Equality) have been invited by the PMU to present during the PEUMP Operational-
Start-Up Workshop (April 2019) on the following topics:
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- A people-centred approach that applies to all components of the programme

- Ensuring equity and promoting equality

- Gender mainstreaming and social inclusion — everything we do matters

- Right-based approach — development is not a privilege

This presentation was complemented by the Gender and Human Rights Specialist

presenting on Gender/Social Inclusion and HRBA aspects reflected and referenced

in the EU-SPC agreement (rationale, design and priority areas).
The Gender and Human Rights Specialist and RRRT Senior Human Rights Adviser
provided comments and feedback to the inception report of the consultant for the legal study
on gender and human rights in coastal fisheries and aquaculture under FAME. Although
not PEUMP funded, this work will provide valuable baseline information on HRBA that can
be used by PEUMP. Based on this study, PMU, in consultation with RRRT, will be better
equipped to make decisions on additional research gaps and needs that can be done under

P
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Gender, HRBA, MEL and Communications training with KRA 6 team in June. (Photo credit: Debbie Singh/

PEUMP-PMU/SPC)

PEUMP in Year 2 on HRBA in the Coastal Fisheries context (Activity 0.2).
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4.0 Communication and Visibility

The focus for Year 1 centred on developing the communication and visibility strategy that
is workable among partners and initiating implementation of visibility actions in accordance
with the agreed strategy. The Year 1 highlights included:

Communications and Visibility Strategy developed. A Communications and Visibility
Strategy was developed by the PEUMP PMU Communications Officer in March 2019. The
strategy outlines the key guidelines on the Programme’s branding and visual identity, key
messages, review and approval processes, among other things. The strategy also included
Templates for Media Releases (both Programme-wide and KRA-led). The templates are
designed to ensure consistent branding across all Programme KRAs.

Programme logo and branding agreed. The PEUMP Programme underwent a re-branding
process in the first half of 2019, following the re-design of its logo. Led by the
Communications Officer, the PMU spearheaded the development of PEUMP’s new logo via
a Programme-wide consultation process with KRA leads across all six KRAs. The
Programme has been using its new logo since May 2019, following consensus on the new
design. In addition to this, a Branding Statement was developed for Programme-wide
activities. This will appear as a standard boilerplate on all PEUMP Media Statements and
will be used as key messaging in reports, speeches, printed material and as background
information on the Programme. The Branding Statement appears in the PEUMP
Communications and Visibility Strategy as a guide to generic messaging.

PEUMP Visibility and Event Calendar developed and maintained. A Visibility and Event
Calendar has been developed by the PMU and is managed by its Communications Officer.
The Visibility Calendar maps events and visibility opportunities across all six PEUMP KRAs
and details the type of visibility expected for each event. The Calendar is updated regularly
against overall PEUMP KRA-wide activities outlined in a separate, Programme-wide Activity
Calendar.

Media Releases, Social Media Content developed and published. Several Media Releases
have been produced by KRA-leads FFA, USP, SPC, PMU and WWF between July 2018-
June 2019. These Media Releases contain PEUMP and partner key messaging and follow
PEUMP’s clearance and approval processes in accordance with the EU and Sweden. A
Media Tracker below provides highlights media pick-up and PEUMP visibility over this
reporting period.
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The PMU and KRA-leads have also produced social media content for Facebook and
Twitter, including web and newsletter content (i.e. narratives and stories of change and
impact) and these have been linked to specific KRA visibility activities such as the FFA-EU
Policy Dialogue (June 2019), FFA Fish Inspectors Training (April 2019), WWF MCS
Workshop (May 2019), PMU-USP Gender, MEL and Communications Training Workshop
(June 2019), PMU Operational Workshop (April 2019), activities for World Oceans Day
(June 7, 2019) the workshop on Maritime Boundaries held in Samoa (May 2019).

Collateral materials developed and produced. A variety of collateral has been produced for
the PEUMP Programme as follows:

1 KRA O (PMU) — Programme-wide branding (EU, Sweden, SPC, FFA, SPREP, USP,
PEUMP logo) on PEUMP Banners, T-shirts, caps, eco-bags, pens, folders,
notebooks, USBs. The PEUMP Programme brochure has also been printed.

1 KRA 0.3 — Rebranding of visibility material (maritime boundaries maps and

infographics) to include the logos of the EU and Sweden.

KRAs 2 & 4 + WWF — Co-branding (EU, Sweden, FFA, WWF, PEUMP logo) on
PEUMP T-shirts, caps, eco bags, banners, USBs, water bottles.

Table 6 provides a summary of media coverage of PEUMP visibility actions across all KRAs
in Year 1.
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Some visibility materials used at training events. (Photo credit: PEUMP-PMU/SPC)
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Table 6: PEUMP Media Tracker - July 2018 to June 2019

DATE MEDIA TITLE URL
2019

26.3.19 | Pacific Gender, human rights http://www.tunapacific.org/2019/03/2

Islands and sustainable resource | 6/gender-human-rights-and-

Oceanic management important sustainable-resource-management-

Fisheries aspects of significant important-aspects-of-significant-

Management | Pacific-EU Marine pacific-eu-marine-partnership-
Partnership Programme | programme/

26.3.19 | SPC Gender, human rights https://www.spc.int/updates/blog/20
and sustainable resource | 19/03/gender-human-rights-and-
management important sustainable-resource-management-
aspects of significant important-aspects-of
Pacific-EU Marine
Partnership Programme

7.6.18 | SCOOP Integrating gender and http://www.scoop.co.nz/stories/WO1

World human rights based 906/S00040/integrating-gender-and-
approaches human-rights-based-
approaches.htm

6.6.19 | PACNEWS Integrating Gender and http://www.pina.com.fj/?p=pacnews
Human Rights-based &m=read&0=9097269205cf9b448a2
approaches into the 097f99c4b9e
Pacific’s Fisheries Sector

9.6.19 | AGENPARL. | Integrating Gender and https://agenparl.eu/integrating-

EU Human Rights-based gender-and-human-rights-based-
BRUSSELS | Approaches into the approaches-into-the-pacifics-
Pacific’s Fisheries Sector | fisheries-sector/
7.6.19 | Pacific Scoop | Integrating gender and http://pacific.scoop.c0.nz/2019/06/int
NZ human rights based egrating-gender-and-human-rights-
approaches into fisheries | based-approaches/
21.6.19 | www.tunapac | First eve fisheries http://www.tunapacific.org/2019/06/2
ific.org dialogue between EU 1/first-ever-fisheries-policy-dialogue-
and Pacific between-the-eu-and-pacific/

21.6.19 | Scoop News | First-ever policy dialogue | http://www.scoop.co.nz/stories/WO1

NZ EU-Pacific 906/S00155/first-ever-fisheries-
dialogue-between-the-eu-and-
pacific.htm

21.6.19 | www.fis.com | First-ever fisheries https://www.fis.com/fis/worldnews/w
dialogue between orldnews.asp?l=e&country=0&speci
EU/FFA al=&monthyear=&day=&id=103322

&ndb=1&df=0
25.6.19 | Solomon First-ever fisheries https://www.solomontimes.com/new
Times dialogue EU/Pacific slfirst-ever-fisheries-policy-dialogue-
between-the-eu-and-pacific/9166
24.6.19 | savingseafoo | EU/Pacific fish forum https://www.savingseafood.org/new
d.org engage in first-ever s/international-trade/eu-pacific-fish-
policy dialogue
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http://pacific.scoop.co.nz/2019/06/integrating-gender-and-human-rights-based-approaches/
http://pacific.scoop.co.nz/2019/06/integrating-gender-and-human-rights-based-approaches/
http://pacific.scoop.co.nz/2019/06/integrating-gender-and-human-rights-based-approaches/
http://www.tunapacific.org/2019/06/21/first-ever-fisheries-policy-dialogue-between-the-eu-and-pacific/
http://www.tunapacific.org/2019/06/21/first-ever-fisheries-policy-dialogue-between-the-eu-and-pacific/
http://www.tunapacific.org/2019/06/21/first-ever-fisheries-policy-dialogue-between-the-eu-and-pacific/
http://www.scoop.co.nz/stories/WO1906/S00155/first-ever-fisheries-dialogue-between-the-eu-and-pacific.htm
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https://www.savingseafood.org/news/international-trade/eu-pacific-fish-forum-engage-in-first-ever-policy-dialogue/
https://www.savingseafood.org/news/international-trade/eu-pacific-fish-forum-engage-in-first-ever-policy-dialogue/

DATE MEDIA TITLE URL
forum-engage-in-first-ever-policy-
dialogue/

21.5.19 | Undercurrent | EU-Pacific fish forum https://www.undercurrentnews.com/

news.com engage in first-ever 2019/06/21/eu-pacific-fish-forum-
policy dialogue engage-in-first-ever-policy-dialogue/

24.6.19 | www.atuna.c | FFA & EU hold fisheries | https://www.atuna.com/pages/ffa-

om policy dialogue and-eu-hold-fishery-policy-dialogue

21.6.19 | www.ffa.com | First ever fisheries policy | https://www.ffa.int/node/2299

dialogue between the EU
and Pacific
21.6.19 | PACNEWS First ever fisheries policy | www.pina.com.fj
dialogue between the EU
and Pacific
30.5.19 | The Fiji WWEF implements https://www.fijitimes.com/wwf-
Times programme to reduce implements-programme-to-reduce-
illegal fishing illegal-fishing/
28.6.19 | USP Beat USP hosts seminar to http://www.usp.ac.fi/news/story.php
Newsletter share PEUMP findings ?2id=3105
17.5.19 | USP Beat USP hosts inaugural http://www.usp.ac.fi/news/story.php
Newsletter Talanoa on PEUMP ?id=3083
28.5.19 | FFA Competent authorities & | https://www.ffa.int/node/2265
industry reps receive
training to access EU
market
Jan-Apr | SPC FAME Scaling up Tonga special | https://spccfpstorel.blob.core.windo
2019 newsletter management areas ws.net/digitallibrary-
through community-to- docs/files/0a/0aff1125f471015f6bd6
community exchange adb2afabfOab.pdf?sv=2015-12-
11&sr=b&sig=Dg%2FLmRoWVKIiU
RaVOR0GiuzImI7KOmMb9gLneki0%
2BarAc%3D&se=2020-01-
06T06%3A48%3A11Z&sp=r&rscc=p
ublic%2C%20max-
a0e%3D864000%2C%20max-
stale%3D86400&rsct=application%?2
Fpdf&rscd=inline%3B%20filename
%3D%22FishNews158 02 Muron.p
df%22
2018
5.9.18 | EU website Signature of a historic https://eeas.europa.eu/delegations/fi

Pacific-European Union
Marine Partnership
(PEUMP)

ji_en/50124/Signature%200f%20a%
20historic%20Pacific-
European%20Union%20Marine%20
Partnership%20(PEUMP)
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DATE MEDIA TITLE URL
5.9.18 | The Fiji Signature of a historic https://www.fijitimes.com/regional-
Times Pacific-European Union | bodies-sign-historic-marine-
Marine Partnership partnership-with-eu/
(PEUMP)
5.9.18 | Pacific Scoop | Signature of a historic http://pacific.scoop.c0.nz/2018/09/hi
NZ Pacific-European Union | storic-pacific-european-union-
Marine Partnership marine-partnership/
(PEUMP)

4.9.18 | PACNEWS Signature of a historic http://www.pina.com.fj/?p=pacnews
Pacific-European Union | &m=read&0=14803119835b8f5c0ee
Marine Partnership worth | 93824be76f7
EUR 35 million

Sept- SPC FAME The Pacific-European https://spccfpstorel.blob.core.windo

Dec newsletter Union Marine ws.net/digitallibrary-

2018 Partnership Programme | docs/files/dc/dc0f41a114d0904a091
now in the b9326170c6baf.pdf?sv=2015-12-
implementation phase 11&sr=b&sig=elygRn9Imj33kUNRfa

sCpe6gmhfelSUhA%2B3I8PgsXArY
%3D&se=2020-01-
06T06%3A40%3A52Z&sp=r&rscc=p
ublic%2C%20max-
age%3D864000%2C%20max-
stale%3D86400&rsct=application%?2
Fpdf&rscd=inline%3B%20filename
%3D%22FishNews157 14 Smith.p
df%22

Dec SPC website | PEUMP leaflet https://spccfpstorel.blob.core.windo

2018 ws.net/digitallibrary-

docsl/files/7e/7e89724a91e8f6f95a7
b49c90da335fe.pdf?sv=2015-12-
11&sr=b&sig=rHPOWAQI%2Bue7I9
1ZwogZPkKgQvCunLO0OgVUYD9
mmJE%3D&se=2020-01-
06T06%3A43%3A02Z&sp=r&rscc=p
ublic%2C%20max-
age%3D864000%2C%20max-
stale%3D86400&rsct=application%?2
Fpdf&rscd=inline%3B%20filename
%3D%22FishNews157 15 PEUMP
pdf%22

Sept- SPC FAME PEUMP Programme https://spccfpstorel.blob.core.windo

Dec Newsletter Inception Meeting for ws.net/digitallibrary-

2018 Key Result Area 3 on docsl/files/7c/7¢c9e43e3391745805a

Coastal Fisheries

aad6cade6837d7.pdf?sv=2015-12-
11&sr=b&sig=70QODPIKLEQAVXxwJ%
2BRB9%2FJ2sKJ3YyttdPf2aMaoyM
2j95%3D&se=2020-01-
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https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
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Fpdf&rscd=inline%3B%20filename
%3D%22FishNews157 19 Smith.p
df%22

Twitter

https://twitter.com/wwfpacific/status/1133520073019150336 - 32 Likes, 13 Retweets
https://twitter.com/wwfpacific/status/1133538481924386818 — 9 Likes, 3 Retweets
https://twitter.com/wwfpacific/status/1133836863595089920 — 15 Likes, 5 Retweets
https://twitter.com/wwfpacific/status/1133886382609330177 — 13 Likes, 4 Retweets, 1
Comment

https://twitter.com/wwifpacific/status/1134198156994813952 — 11 Likes, 3 Retweets
https://twitter.com/wwfpacific/status/1134281454064508928 — 15 Likes, 6 Retweets

Facebook

FBC's Live Radio & delayed TV ‘Speak Your Mind’ Programme:
https://www.facebook.com/wwfpacific/posts/2077706162338171 - On Facebook - 674
People Reached, 33 Engagements, 14 Reactions, 3 Shares
https://www.facebook.com/pg/wwipacific/photos/?tab=albumé&album id=20597797241308
15— 1,229 People Reached, 466 Engagements, 70 Reactions, 7 Comments, 6 Shares
https://www.facebook.com/wwfpacific/posts/2059655110809943 - 2,077 People Reached,
808 Engagements, 35 Reactions, 5 Shares
https://www.facebook.com/wwfpacific/posts/2059306567511464 - 1,180 People Reached,
383 Engagements, 36 Reactions, 2 Shares
https://www.facebook.com/wwfpacific/posts/2057927597649361 - 872 People Reached,
228 Engagements, 46 Reactions, 1 Share
https://www.facebook.com/wwfpacific/posts/2057714874337300 - 551 People Reached,
110 Engagements, 27 Reactions, 2 Shares

SPC Live Twitter https://twitter.com/spc_live

Gender, human rights based approaches and communications workshop, Suva, Fiji (3-6
June, 2019)

Stakeholder workshop on Maritime Boundaries, Samoa (May 2019)

PEUMP Operational Start-Up Workshop, Suva, Fiji (April 2019)

PEUMP PCG Meeting, Noumea, New Caledonia (March 2019)
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https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
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https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/7c/7c9e43e3391745805aaad6cade6837d7.pdf?sv=2015-12-11&sr=b&sig=7QDPiKLEQAVxwJ%2BRB9%2FJ2sKJ3YyttdPf2aMaoyMzj9s%3D&se=2020-01-06T06%3A43%3A05Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22FishNews157_19_Smith.pdf%22
https://twitter.com/wwfpacific/status/1133520073019150336
https://twitter.com/wwfpacific/status/1133538481924386818
https://twitter.com/wwfpacific/status/1133836863595089920
https://twitter.com/wwfpacific/status/1133886382609330177
https://twitter.com/wwfpacific/status/1134198156994813952
https://twitter.com/wwfpacific/status/1134281454064508928
https://www.facebook.com/wwfpacific/posts/2077706162338171
https://www.facebook.com/pg/wwfpacific/photos/?tab=album&album_id=2059779724130815
https://www.facebook.com/pg/wwfpacific/photos/?tab=album&album_id=2059779724130815
https://www.facebook.com/wwfpacific/posts/2059655110809943%20-%202,077
https://www.facebook.com/wwfpacific/posts/2059306567511464%20-%201,180
https://www.facebook.com/wwfpacific/posts/2057927597649361
https://www.facebook.com/wwfpacific/posts/2057714874337300
https://twitter.com/spc_live

SPC Women in Fisheries Bulletins (with contributions from the PEUMP programme)
Makhoul, N., Kunatuba, J. and Kinch, J. (in press). A Gender Analysis of the Fisheries
Sector in the Federate States of Micronesia. SPC Women in Fisheries Bulletin.

Makhoul, N. and Kinch, J. (in press). Mainstreaming gender, social inclusion and human
rights-based approaches: A key to integrated programming. SPC Women in Fisheries
Bulletin.

Lageretabua, A., Kinch, J., Kunatabu, J. and Makhoul, N. (in press). Gender Analysis of the
Fisheries Sector in the Federated States of Micronesia. Noumea: Pacific Community.

Other reports
Kinch, J., Vitukawalu, B., Nalasi, U., Waqgainabete, P. and Bermudes, M. in review. Socio-
economic Aspects of Oyster Harvesting in the Rewa River Delta Area, Fiji.

5.0 Reporting and Programme Management

The focus for reporting and programme management in Year 1 was to mobilise programme
teams and establish an effective and efficient planning and coordination mechanism to build
synergies among partners, provide a platform for mainstreaming cross-cutting themes and
ensure that the Programme is delivered in a unified manner. The following were the
achievements during this reporting period:

Staff recruitment almost completed. Despite initial delays in staff recruitment in the early
stages of Year 1, PEUMP Programme has completed appointment of almost all
management and technical staff by the end of Year 1, except for one technical staff for KRA
1 and one finance and administration officer for KRA 5. Both posts are expected to be filled
in early Year 2. FFA is also slated to recruit a second Competent Authority Support Adviser
in 2019/20 financial year.

Contracting of local implementing partners initiated. SPREP has contracted two service
providers to assist in the implementation of KRA 5 activities: the IUCN was engaged in
November 2018 to deliver Marine Spatial Planning, and TierraMar Consulting Pty Ltd
(TierraMar) was contracted in February 2019 to deliver the By-catch mitigation, protection
of endangered species and CITES Convention components. SPC signed a Memorandum
of Understanding (MoU) with the Locally Managed Marine Area (LMMA) Network on 15™
November 2018. The purpose of the MoU is to facilitate collaboration between SPC and
LMMA in the implementation of the PEUMP Programme to deliver CEAFM primarily in the
Melanesian countries, while ensuring linkages with the other activities and components of
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the Programme. However, the commencement of activities under the MoU highlighted some
practical implementation issues that stalled the commencement of activities through to the
end of Year 1. These issues have been resolved, the MoU amended and implementation
of activities will start in Year 2. In the case of FFA, MoUs with PITIA and WWF were signed
respectively to deliver initial activities for Year 1 as noted in KRAs 2 and 4 highlights.

Planning and coordination mechanisms established and implemented. Programme
planning and coordination are conducted at several levels i.e., KRA, inter-KRA and
programme-wide. Each KRA team conducted regular internal planning activities for all sub-
KRAs undertaken to ensure focused work in future reporting periods. At the inter-KRA level
for example, coordination meetings were undertaken between KRAs 1, 3 and 5 on by-catch
issues to improve efficiency of all three KRA elements as part of the preparations for the
By-catch Planning meeting to be held alongside with the KRA 5 Inception Workshop in July
2019. Similar inter-KRA coordination meetings were organised as needed.

Since the PMU was fully constituted, a monthly Programme Management Coordination
meeting has been organised and facilitated to update partners of activities, discuss points
of collaboration and address issues. Outcomes of these meetings are documented and
circulated to all partners. The PMU also collated and updated a monthly calendar of
activities in an Excel spreadsheet based on the inputs from the online calendar
(https:/teamup.com/ksc7wbuactc815ckek) that Programme team members inputted on a
regular basis. The monthly calendar of activities was also used as inputs to the Visibility
Events Calendar — a tool developed and maintained to coordinate visibility actions across
the Programme.

Programme Coordination Group (PCG) meetings organised and conducted. The PEUMP
Programme has organised two PCG meeting in Year 1 — the first was on 15 November
2018 and the second was on 14 March 2019. Held at SPC headquarters, Noumea, New
Caledonia, both meetings provided partners with opportunities to present Programme
updates. The first PCG meeting focused the updates particularly on Programme staff
recruitment, partner- and country-level engagement processes and partners’ initiatives on
gender assessment and human rights-based approaches. The second PCG meeting
largely focused on the presentation of the Programme Inception Report (July 2018 —
February 2019) and discussions on the gaps that need to be addressed in the final version
of the report.
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https://teamup.com/ksc7w5uactc815ckek

SN Y
Participants to one of the PEUMP PCG meetings. (Photo credit: PEUMP-PMU/SPC)

Four-Monthly Reports compiled and submitted. The PEUMP Programme has submitted
two four-month reports since implementation commenced. The first covered the period
October 2018 to January 2019 and the second for the period February to May 2019. The
reports provided significant details on the programme activities undertaken by each KRA
partner.

Review of M&E indicators initiated. The PMU team conducted training on Gender and MEL
with the KRA 6 team led by USP in June 2019. Similar training is planned with SPC FAME
and SPREP in September and FFA in October onwards. This training provided an
opportunity for the USP team to review its indicators including clarification of the exact
definition of its indicators, unit of measures, baselines, targets and data collection
requirements. A similar indicator review process is planned to occur in the upcoming
Gender and MEL training planned to be conducted with KRA teams. More broadly, the
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PMU developed a guidance document and sent to the implementing partners to assist them
in the review process of their respective indicators.

6.0 Challenges Encountered, Adaptive Solutions and Proposed
Changes

Over the course of implementation in Year 1, the PEUMP Programme KRA teams
encountered the following challenges and adapted the corresponding solutions. Proposed
changes are also indicated accordingly to address these challenges, going forward.

9 Delays in the recruitment have significantly impacted the ability across all KRA teams
to carry out work plan activities. To address this, work plan activities necessarily had to
be adjusted as reflected in the Year 1 Costed Work Plan in the Inception Report where
each KRA made specific modification on their work programme. For example for KRA
1, the team proposed to appropriate monies from the salary line into planned activities
to fund consultancies to carry out Activity 1.1. For KRA 3 to bring the fieldwork and in-
country survey training back on schedule, the team has conducted field trips to Tonga,
Samoa and Kiribati in quick succession. For KRA 2 and 4, broader FFA resources (non-
PEUMP staff) were utilised to either partially or fully implement some Programme
activities. For KRA 5, the team was constituted in May and had to progress activities as
quickly as possible. To fill in the gap caused by the delay of recruitment of the PMU
Gender Specialist, the SPC Social Development Programme (SDP) Gender Officer was
tapped to assist in some gender-related work including the preliminary review of
literature and supporting the gender and fisheries assessment in FSM.

I The commencement of activities under the SPC-LMMA MOU highlighted some practical
implementation issues that stalled the commencement of KRA activities 3.5, 3.6 and 3.7
through to the end of Year 1, these included:

0 Once LMMA was registered (May 2018), under the Description of the Action
(Annex | to the PEUMP Programme Agreement pp. 35-36), LMMA'’s capacity
would be assessed and would implement the KRA 3 outputs 3.5, 3.6 and 3.7
through a grant. However, LMMA advised SPC that it is not able to directly hire
staff or establish themselves to go through a capacity assessment, so the option
of SPC directly funding LMMA to implement 3.5-3.7, through either a grant or a
service contract, was no longer an option. Instead, the current intention is for
SPC to implement these activities through SPC contractors (hired under the
appropriate SPC policies) working under LMMA Network guidance.

0 Theintent was then to support LMMA and in-country partners — WorldFish, WWF
and WCS — with grants from SPC through a nhon-competitive process, as these
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partners are mentioned in a footnote in the Description of the Action (pg 35).
Direct grants are allowed under SPC policies, where the recipient has been
approved by the development partner. However, the EU Delegation on 3 April
2019 advised that the footnoting of the NGOs did not constitute an approval for
providing direct grants.

0 SPC and LMMA therefore agreed to use a RFP competitive bid procedure
instead, in line with the requirements of SPC’s Procurement Policy.

0 With the advertising of the first Request for Proposals (RFP) related to 3.5, i.e.
the contacting of the PEUMP LMMA Project Coordinator, an issue emerged just
prior to the RFP announcement period closing (26 April 2019), and before the
bids were opened, concerning the expectations of the LMMA Network based on
the wording of the SPC-LMMA Network MOU, and SPC’s pillar assessed
Procurement Policy. The LMMA wanted approval rights (as per section 2.6 of
the MOU), whereas SPC’s Procurement Policy requires evaluations of bids to
be undertaken by a Procurement Committee. SPC proposed amendments to the
MOU to correct this inconsistency between the MOU and the Procurement
Policy, but LMMA refused to sign the amendment. Negotiations continued until
the end of the reporting period, but in early July (4th) 2019 LMMA agreed to the
MOU Amendment. This has, however, caused a three month delay in
implementing 3.5, 3.6, 3.7 and related KRAs 3.4 and 3.9.

Following several meetings and consultations, the issues surrounding the SPC-LMMA
Network MOU amendments and processes have since been resolved in early July. As
such, the implementation of KRAs 3.5, 3.6 and 3.7 will be initiated in early Year 2 (July-
August 2019). Going forward, SPC will provide close oversight of the LMMA
components.

KRA 3 experienced delays in sourcing and purchasing critical scientific and monitoring
supplies and equipment required for the fieldwork. To ensure activities were undertaken
as promptly as possible, the SPC through its Coastal Fisheries Scientist (Invertebrates),
started his field programme despite not having all key equipment purchases finalised.
These purchases were mostly completed by the end of June, however, some major
items will still need to be purchased in early Year 2.

There has been a request by member countries to expand scope of Activity 1.3 under
KRA 1 to include longline fishery as well as current purse seine fishery. SPC responded
positively to this request. There are no cost implications in doing so and it focuses the
work more directly to member needs. However, there will be changes to activity
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reporting and scope to include longline fisheries Electronic Monitoring (EM) as well as
purse seine fisheries EM.

FFA Members had expressed concerns regarding the establishment of a Regional
Competent Authority in relation to the delegation of official controls to FFA with regards
to Activity 2.1(Establishment of a Regional Competent Authority (CA) Support
programme). To address this, FFA has adjusted its approach to focus support on
assisting and guiding national CAs through the EU market access certification process.
Rather than the planned 36-month placement of the FFA PEUMP CA Support Adviser
(CASA) in FSM (and RMI, from Year 2) a Phased Approach of a series of shorter (1-
month, or longer) in-country assistance missions with the FSM CA, while remaining
Honiara-based, is being implemented. This approach would allow more countries
seeking CA technical support to be covered under FFA PEUMP.

The level and capacity of GESI/HRBA mainstreaming of different KRAs and within a
KRA team can vary a lot which makes it difficult to develop standardised training and
tools while ensuring that individual training needs are well covered. To address this,
the PMU will work with KRA leads to participate in KRA-led planning meetings as well
as organise training activities on cross-cutting issues particularly for Gender and HRBA,
MEL and Communication and Visibility. Training for SPC and SPREP teams are
scheduled in September and FFA team in October. In addition, the PMU is proposing
a two-year support beginning in Year 2 to engage an additional resource to be based at
SDP (70% PEUMP and 30% SDP) to provide country-focused assistance for gender
mainstreaming. This allocation is included in Year 2 budget projection under KRA 0.2.

Updating the logframe indicators and corresponding targets is a continuing challenge
owing to the fact that the KRA teams have been focused on catching up with the delays
and progressing the activities as quickly as possible. To address this, the PMU wiill
review the logframe targets during the conduct of training activities planned with KRA
teams in September and October 2019.
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Annex 1: Review of Progress and Performance

delimitation of maritime boundaries

KRA 0: High quality programme management and reporting with mainstreaming cross-cutting issues in the programme, and the

Financial Narrative:

Year 1 budget totalled EUR 1,206,453 with EUR 831, 953 allocated to PMU office and operational cost (inclusive of staff cost, travel and office
cost) and EUR 374,500 allocated for Activity costs, including 4 activities: 1) Reporting and financial management; 2) Gender and human rights
activities; 3) Assistance with delimitation and negotiation of maritime boundaries; and 4) Communication and visibility of the PEUMP programme.

Following the PCG meeting in March, Year 1 forecasts were revised. The revised budget totalled EUR 473,991 to be reported against the Year 1
budget. Total actual expenditures incurred at the end of Year 1 totalled EUR 341,316. This resulted from 277,190 expended as PMU office and
operational cost (inclusive of staff cost, travel and office cost) whilst 64,126 was expended as Activity costs.

Year 1 Planned Activities

Progress against Year 1 Work Plan

0.1 Overall reporting and financial management of the PEUMP
Programme. The PMU will do the overall reporting for KRAs 1 to 5
including all financial summaries, requests for funding from the EUD and
disbursement of the funds to the co-delegatees. The PMU will also work
closely with the USP component with regular meetings and arrange the
annual steering committee meetings and coordination group meetings,
with USP being a part of these meeting for coordination and the
development of annual work plans.

Reporting:

Inception Report:

The Inception report was prepared by the Project Management Unit
(PMU) detailing activity and financial progress for all PEUMP KRAs (0
to 6) in the first 6 months (Inception phase) of the project. Templates
were developed and distributed to the Heads of KRA’s to help in
reporting. The draft report was presented and discussed at the 2nd
Project Coordination Group (PCG) meeting in Noumea on the 14th
March 2019. The final report was submitted at the end of March.

Annual Report (Year 1):

The preparation of the annual report to detail the activity and financial
progress for PEUMP KRA 1-5. Reporting templates were developed and
distributed to the Heads of KRA’s to complete their information and
submit to the PMU for consolidation. The draft report will be discussed
at the 3rd PCG meeting on 1 August 2019. It will be submitted to the
EU by the end of August.

4 monthly report:

Template for the 4 monthly report was developed in January 2019 and
distributed to the Heads of all KRAs 1-6 to detail activity progress every
4 months (Oct-Jan; Feb-May; June-Sept). The first 4 monthly report for
the project was submitted end of January 2019, and covered the period
from October 2018 to January 2019. The second was submitted at the
end of May 2019 (February 2019-May 2019). The next is due end of
September 2019 and so forth.

Meetings:
Management Coordination:




The management coordination meeting is held between the PMU and
all 6 KRA Heads. It is conducted on once a month. This allows the KRA
heads and PMU to share progress, challenges, solutions and following
month activities.

Project Coordination Group (PCG):

PCG have been convened twice during Year 1. The first on held in
Noumea on 15 November 2018, and the second again in Noumea on
the 14 March 2019.

Training:

Start Up Training:

The training was conducted in Nabua, Fiji, from the 9-11 April 2019. It
targeted management staff PEUMP and PROTEGE projects within
SPC. The training aimed for staff to know more about the PEUMP
contractual agreement, procurement procedures, finance agreement
and procedures, MEL, Gender and Communications that is planned for
PEUMP.

Gender, HRBA, MEL, Communications Training:

The PMU team conducted a Gender, HRBA, MEL and Communications
training for staff and students of KRA 6 (USP) from the 3-6 June 2019.
There are plans to conduct similar trainings for each of the KRA.

Issues, if any and actions taken to address issues: Key former senior staff members involved in designing the PEUMP project over the last 5
years, left SPC and the co-delegate organisations before or during the inception phase. This created a significant gap in institutional memory.
Freqguent contact with key former staff, where possible, was taken to address this. Delay in recruitment of PMU staff, who all started by end of the
1st quarter of 2019. Existing senior staff members within SPC helped to take up project tasks on an intermediary basis during this time. The PMU
Finance Officer resigned in May 2019, and a replacement was offered the job. The new Finance Officer commenced duty on the 1 July 2019.

The four-monthly reporting cycle (October-January, February-May and June-September is out of synch with the annual reporting cycle (June-July)
causing double reporting particularly for the June-September. This was brought up and the EU agreed that the beginning Year 2, the four-monthly
reporting period will be cover only the following months: July-October and November to February. The activities for the months of March-June will
be included in the annual report.

Actions Required for Year 2:
PCG meeting: The 3rd PCG meeting will be conducted on 1 August 2019 and will convene via skype. The draft annual report will be discussed.

Annual Report Year 1: The annual report for Year 1 (01 July 2018 — 30 June 2019) will be finalised and submitted to the EU by end of August
2019.

Project Steering Committee: The PSC meeting for PEUMP is held once a year. Discussions with Pacific Island Forum Secretariat (PIFS) is
underway to hold the PSC in conjunction with the Regional Steering Committee meeting in November 2019 in Suva, Fiji.

Activities not accomplished and why?
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0.2 Integrating gender and human-rights’ based approaches
across the programme The gender and human rights specialist will
work closely with staff from each of the 5 KRAs to ensure inclusion of
gender and human rights-based approaches into oceanic, coastal and
community-based fisheries management and conservation. Studies will
be undertaken to better understand these issues and how to address
them through existing processes at the country level, realising that each
P-ACP may have a different approaches and requite different
assistance. Collaborations formed with the USP under KRA 6 in regards

Regional: Feedback and technical guidance was provided to USP KRA
6 on mainstreaming gender and human rights based approaches into
their activities. This included feed-back and input provided to consultants
who are conducting the training needs and gaps analysis and the
development of the Continuing Professional Development strategy.

Regional: A_gender and fisheries desk-top review is conducted to allow
a more strategic approach towards country gender and fisheries
assessments.

to capacity development opportunities in these areas.
Regional: Stakeholder meetings undertaken and work relations built with
RRRT, SDP, WCS, IUCN and with KRA partners. Other NGO/CSO or
private sector partners under PEUMP will be consulted in Year 2 (PITIA,
WWF, LMMA).

ESM: Supported the finalisation of the FSM gender and fisheries
assessment by providing feed-back and comments; wrote article on the
FSM gender and fisheries assessment main findings for the SPC
Women in Fisheries Bulletin (done in co-work with SDP/KRA 3)

Regional: Planning of the development of 4 additional modules to
complement the Pacific Handbook on gender and social inclusion in
coastal fisheries and aquaculture and will take the lead in the project
management of this activity

Regional: Gender, Social Inclusion and HRBA training conducted for
USP. The Gender and Human Rights specialist worked with the MEL
specialist to include a session on gender-integrated PMU MEL using the
Pacific Handbook on gender and social inclusion in coastal fisheries and
aquaculture. The PMU Communications officer complemented the inter-
cross-cutting approach through a session on gender and the media in
her presentation.

Issues, if any and actions taken to address issues:

The work load on the country gender and fisheries assessments and the assistance required by SDP is high and requires extensive (2-3 weeks)
field work per country. To date, only one country (FSM) was covered under PEUMP while the Solomon islands gender and fisheries assessment
was done with NZ MFAT funding. Recent studies also exist for Samoa and Fiji, although not as extensive in their scope. Actions have been taken
to address the issues through a pre-filtered gender and fisheries desk-top review to provide a better understanding on literature gaps per country,
avoid duplication of work and narrow down thematic areas that need focused analysis. In addition, the PMU discussed additional resource needs
for SDP (and RRRT) and a concept note was drafted which outlines work scope vs. allocated resources suggesting an additional position under
SDP to be partially funded under PEUMP. Details are yet to be discussed further.

Actions Required for Year 2, if any:
- Training on gender, human rights and HRBA to be completed, including stocktaking, identifying entry points per KRA and follow-up
actions.
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- Development of the four additional modules to the Pacific Handbook on mainstreaming gender into the fisheries sector, launch and

publication.
- Publication of the FSM gender and fisheries assessment

Activities not accomplished and why?

Training on gender, social inclusion and HRBA for all KRA partners was not accomplished (only for USP). The Inception report included a need
for capacity building for all partners in one training. However, the wide thematic areas under PEUMP, the different levels of existing knowledge
and institutional integration of cross cutting themes varies from KRA partner to KRA. The scheduling of a suitable time is even more challenging if
all partners were to attend and the main technical people will be missed. Separate training per KRAs was found to be more meaningful and effective

for these reasons and is planned for Year 2.

0.3 Assisting with the delimitation and negotiation of maritime
boundaries The Geoscience, Energy and Maritime Division of SPC will
continue to implement its long-running programme to assist members
delimit their maritime boundaries. Despite many recent successes, 13
boundaries still remain to be negotiated. FFA will also provide support
with negotiations and legal drafting.

Vanuatu: Vanuatu Maritime Boundaries workshop and capacity building
— Provided technical and legal advice in preparation of Vanuatu’s shared
boundaries negotiation with France. Provided technical training on the
use of Geocap for delimitation. Number of females — 2, Number of males
— 5. The training will benefit Vanuatu and build capacity before
negotiating with France.

Federated States of Micronesia: FSM Maritime Boundaries workshop —
Provided technical advice and assistance to complete FSMs maritime
time boundary limit (12M, 24M & 200M) and finally package them up for
gazetting and deposit with un Division of Ocean Affairs and Law of the
Sea. Females — 1, Males — 6. After the conclusion of the workshop FSM
now has a package including the legal text to gazette their 12M, 24M
and 200M limit.

Fiji: Assisted the Fiji maritime boundaries team to verify their 12 nautical
miles (Territorial Sea Limit). Fiji will need to revise their legislation to
update the 12M coordinates.

Papua New Guinea: Provided technical & Legal advice on PNG’s
maritime boundary i.e. 12M, 24M and 200M. Assisted PNG in drafting
gazettal paper and finally deposit with UN DOALOS.

Samoa: Provided technical and legal advice for Samoa to draft a
national maritime boundary strategy.

Issues, if any and actions taken to address issues: The only issue is that most member states do not have the Marzone or Geocap delimitation
software. They will have to rely on our expertise to show them how delimitation works and also to provide them hand on exercise for familiarisation
of the software.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable:
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Actions Required for Year 2, if any: To continue with awareness and capacity building to the rest of our member states. The team realises that
a national workshop for individual member states is prudent as each member states are able to discuss their issues and concerns when compared
to having a regional or sub-regional workshop. Another advantage is the fact that other stakeholders are present to learn and provide input on the
linkage of maritime boundaries and the work they do e.g., Fisheries, Police, Customs, Hydrographic, maritime transport etc.

The need for consortium partners particularly SPC, Geoscience Australia, and Attorney General Australia to meet once or twice a year to discuss
in-depth technical and legal requirements for each member states and for the partners to have the same understanding when discussing technical

and legal issues of each states before attending to workshops and capacity building.

Activities not accomplished and why?

The Nauru national workshop — the dates proposed was clashing with commitments of Nauru and consortium partners. Workshop to be held in

early July, 2019.

Purchase of maritime boundary delimitation software — evaluation matrix re-submitted for approval.

0.4 Communication and visibility of the PEUMP Programme The
communications officer will expand and finalise the communications
strategy for the PEUMP Programme in collaboration with staff from all
KRAs, including the USP. The strategy will then be implemented to
increase the visibility of the programme and the activities being
undertaken, the results, and the impact of the work. Positive success
stories and lessons learned will be promoted in the region as well as
more widely including Europe. A log of all communication activities will
be maintained for the PEUMP Programme.

The Communications Officer developed a comprehensive
Communications and Visibility Strategy for the PEUMP Programme in
March 2019, following consultations with communications counterparts
and KRA leads. The draft Strategy has been revised following
discussions with the EU and after further discussions with KRA-leads.
Details on the Strategy are outlined in the Communications and Visibility
section of this Annual Report and will not be repeated here.

The Strategy was endorsed by all PEUMP KRA-leads in the week of 3
June, 2019 and is awaiting EU endorsement.

In the context of the Communications and Visibility Strategy, the PMU
has developed a Branding Statement for programme-wide use and
templates have been developed for programme-wide and KRA-specific
Media Releases. @ The PEUMP Communications officer guides
implementation of the Communications and Visibility Strategy and
coordinates programme-wide visibility actions across all KRAs. This
includes ensuring that the Programme communicates narratives of
change and impact with key audiences and stakeholders.

The Communications Officer also monitors and maintains media
tracking tool across all KRAs and this information is shared with the EU,
Sweden and PEUMP partners. Still in the context of the
Communications and Visibility Strategy, a Visibility and Event Calendar
is also maintained by the Communications Officer and shared with the
EU, Sweden and partners.

Issues, if any and actions taken to address issues: Due to the critical need to enhance programme-wide visibility, the PMU and KRA-leads
have begun implementation of the draft Communications and Visibility Strategy, particularly in terms of enforcing its branding and approvals
process components. This is being done in accordance with the Visibility Guidelines of the EU and Sweden and in lieu of the EU’s endorsement
of the Strategy.
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Actions Required for Year 2, if any: (i) Development of the PEUMP website by SPC and the PMU, following positive endorsement by partners
in July 2019. (ii) Continued communications capacity building across KRAs (iii) Hire of a consultant for video production (a series of two short
videos on the PEUMP programme for online platforms (SPC, EU, Sweden and partners). (iv) Production of a small quantity of some PEUMP
collateral. (v) Regular updating of the PEUMP Visibility Calendar (vi) Continued communications guidance and advice to KRA-leads and
communications officers.

Activities not accomplished and why?

KRA 1: High quality scientific and management advice for oceanic fisheries provided and utilised at regional and national level

Year 1 budget totalled EUR 1,156,700 with EUR 558,700 allocated to Project office costs (inclusive of staff cost, travel and office cost) and EUR
598,000 allocated for Activity costs, including 6 activities: 1) Analysis of tuna by-catch at regional and national level; 2) Ecosystem modelling and
development of indicators; 3) Evaluation of electronic monitoring for purse seine vessels; 4) Research to address biological uncertainties in tuna
stock assessment models; 5) Improved modelling of relative abundance using catch per unit effort; and 6) Capacity development through long-
term and short-term attachments with the SPC

Following the PCG meeting in March, Year 1 forecasts were revised. The revised budget totalled EUR 397,317 to be reported against the Year 1
budget. Total actual expenditures incurred at the end of Year 1 totalled EUR 364,033. This resulted from 155,538 expended as Project Office costs
and EUR 208,495 expended as Activity costs.

Year 1 Planned Activities Progress against Year 1 Work Plan

1.1 Analysis of tuna by-catch at regional and national levels:
Methodology will be developed and applied to the large observer data
sets available to SPC to estimate catches and relative abundance time

Regional: Recruitment of staff member under this KRA is awaiting the
finalisation of the recruitment process. Successful initial conversations
were held with SPREP on a coordinated programme of work across KRA

1, KRA 3 and KRA 5 through video conference (week 24" June 2019).
A range of analyses and data reporting related activities funded through
Areas Beyond National Jurisdiction (ABNJ) project have continued, so
key analyses are available to confirm and support work plan discussions
with SPREP.

series of key by-catch species.

Issues, if any and actions taken to address issues: Due to the late signing of the Pagoda agreement, SPC sought alternative funding sources
to commence work on seabird by-catch estimates. That work has been completed and will be submitted to the WCPFC SC in July 2019. It provides
a comprehensive analysis to guide future work under this KRA and the best available science to inform SPREP in their planning for KRA 5.
Recruitment of the staff position for this sub-KRA will be a focus of the coming reporting year. As noted in Section 6 of this report, consultancies
will also be used to deliver activities, given the limits on the length of staff contracts at this stage of the project.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Impacts on gender, HRBA and poverty
reduction will be indirect outcomes of improved understanding and management of national and regional by-catch resources (e.qg. through utilisation
of by-catch for food security, employment within the fisheries sector, etc.).

Actions Required for Year 2: As noted above, recruitment of the staff position will be a focus of the coming year. Activities estimating or
enhancing estimates of by-catch levels at regional and national levels will be initiated. Collaborative work with KRA 5 will also be undertaken
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following the constructive coordination discussions in late June 2019. Planned consultancy activities will include maintenance of the By-catch
Management Information System and development of spatial by-catch information.

Activities not accomplished and why? As noted above, delays in staff recruitment have delayed project activities, although progress on by-
catch estimates has been maintained. Actions to address this are proposed above.

1.2 Ecosystem modelling and development of indicators: The
project will enhance SPC’s capacity to provide advice on ecosystem
issues. By-catch and other data will be utilised in ecosystem
modelling/indicator work and to provide data products and analyses to
P-ACP for use in domestic management. The work will also have
linkages to biodiversity and climate change, as the methodologies
developed will have long-term applicability for monitoring components of
the ecosystem that typically receive little attention in target-species
management systems.

Regional: Current focus has been on the study of the biodiversity of
micronekton to support the identification of the contents of tuna
stomachs/understanding ecosystems for modelling. Analysis of
micronekton from pre-PEUMP scientific research voyage was
completed. DNA barcoding of specimens of lanternfish (Myctophidae)
and deep-sea hatchet fish (Sternoptychidae) is underway. Planning
discussions on next steps in population scale ecosystem modelling are
also underway, with a workshop on the current status and potential
future directions of Ecopath and SEAPODYM in the WCPO to be held
in Nouméa during early October 2019.

A trip to the College of Charleston was undertaken (25 May - 07 June
2019) to work with the world expert in the Sternoptychidae family of fish,
Antony Scott Harold.

Analyses of tuna stomachs contents continued to be a key focus of lab
work.

Issues, if any and actions taken to address issues: No issues at this time.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Impacts on gender, HRBA and poverty
reduction will be indirect outcomes of improved understanding of ecosystem science and its implications for fishery productivity. The recruited
female scientist will be leading this sub-KRA and further raise the profile of oceanic science.

Actions Required for Year 2, if any: No actions required at this time.

Activities not accomplished and why? N/A

1.3 Evaluation of electronic monitoring for purse seine vessels: The
monitoring of catch by species and size on board purse seiners is
complicated by the high volume of catches that are typically taken in
individual sets and the speed with which catches are loaded into vessel
wells. Some fishing companies are beginning to develop video-based
approaches to estimating size and species composition of catches, but
there is uncertainty as to how widely applicable these methods would be
to the purse seine fleets operating in the western and central Pacific.
This work would trial and evaluate a number of methods of high-volume,
image-based estimation of purse seine catch composition.

Regional: Discussions have been undertaken with The Nature
Conservancy (TNC) on learnings from purse seine electronic monitoring
(EM) trials conducted by them in 2018, and with two EM service
providers about available EM equipment, with a focus on how to obtain
high quality species and size composition data. Onboard equipment will
need to be specifically set up for this purpose. The use of Atrtificial
Intelligence applications for analysing EM records will need to be
considered. Analytical support was provided for a recent EM trip
undertaken by TNC, including the estimation and comparison of species
and size compositions at a trip and set level based on grab samples,
spill samples, and EM data.
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Issues, if any and actions taken to address issues: Discussions with Pacific Island project partners continue on the wider use of EM within
purse seine fisheries. The use of EM trials to assess the efficacy of collecting scientific information, the focus of this sub-KRA, are not expected to
conflict with Pacific Island project partner objectives. Discussions are ongoing. As noted in the inception report, the scope of activities has been
expanded to include longline electronic monitoring, as requested by members at the PEUMP planning meeting in May 2018 (as reflected in the
1.3 heading above).

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Impacts on gender, HRBA and poverty
reduction will be indirect outcomes of improved understanding of the catches of purse seine fisheries, one of the key industrial fishing approaches
in the Pacific. Future expanded employment of EM analysts offers an opportunity for gender-neutral employment in fisheries.

Actions Required for Year 2, if any: Reference will be made to purse seine and longline rather than just purse seine with respect to this activity

in subsequent years.

Activities not accomplished and why? N/A

1.4 Research to address biological uncertainties in tuna stock
assessment models: Tuna stock assessments are reliant on good
quality data on dynamics and life history of the target species. While
these assessments for skipjack, yellowfin, bigeye and albacore tuna are
well developed, there are a number of areas in which further data are
required to address key uncertainties, such as: (i) the dynamics of tunas
associated with drifting fish aggregation devices (dFADSs), (ii) the depth
distribution of tunas in different behavioural modes and its relationship
with a range of environmental variables, (iii) age and growth of tunas,
and variability by sex and area, (iv) genetic stock structure of tunas and
spatial mixing of stocks.

Electronic archival tags for deployment on tuna tagging cruises will be
required for this work.

Regional: Staff member arrived in Noumea on 6 March. Familiarisation
with and access to databases has been completed, the work plan
developed and analyses regarding tuna stock structure questions
commenced. A pilot study of otolith shape analysis for yellowfin tuna
stock structure with CSIRO is underway. Analyses of longline CPUE
time series for yellowfin, albacore and bigeye is also underway, with
plans to use empirical dynamic modelling (EDM) approaches to gain
insight into population structure of these tunas.

Issues, if any and actions taken to address issues: None at this time.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Impacts on gender, HRBA and poverty
reduction will be indirect outcomes of improved understanding of the biology of exploited tuna stocks, leading to improved scientific advice for

management of Pacific fisheries.

Actions Required for Year 2, if any: Work proceeding according to plan, despite slight delays in recruitment.

Activities not accomplished and why? N/A

1.5 Improved modelling of relative abundance using catch per unit
effort: Tuna stock assessments require indices of relative abundance to
constrain model estimates. This work will focus on detailed analysis of
purse seine log-sheet, observer and vessel characteristics data to

Regional, with particular focus in this year on fisheries in Papua New
Guinea archipelagic waters: Staff member arrived in Noumea on 20t
March. Analysis of purse seine CPUE data to provide a standardised
index for the 2019 skipjack assessment was undertaken and fed into the
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develop abundance indices for skipjack, yellowfin and, if possible, | 2019 assessment. An information paper has been submitted to the
bigeye tuna. The work will necessarily consider the impact of ‘effort | WCPFC 15" Scientific Committee on the work. An information paper to
creep’ within this fishery on indices. A component of the work will also | update and evaluate effort creep within the purse seine fishery is drafted
be devoted to developing new methods for deriving relative abundance | and will be submitted to the WCFPC 15t Scientific Committee. Directed
indices from longline data using geostatistical techniques, to take | research into different approaches to quantify effort creep in ways useful
advantage of the new availability of operational-level longline catch and | for management, is underway. A work plan has been developed for
effort data. future regional analyses on purse seine and longline fisheries.

Issues, if any and actions taken to address issues: None at this time.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Impacts on gender, HRBA and poverty
reduction will be indirect outcomes of improved scientific advice from stock assessments in particular for the skipjack tuna stock which underpins
such a high proportion of the catch that is taken within the region and which provides many national employment opportunities in fisheries,
processing, observer programmes, etc. The recruited female scientist will be leading this sub-KRA and further raising the profile of oceanic science.

Actions Required for Year 2, if any: Work proceeding according to plan, despite slight delays in recruitment.

Activities not accomplished and why? N/A

1.6 Capacity development through long-term attachments with the | Regional: Pacific Island Fisheries Professional (PIFP) job description
SPC: The project will build capacity among P-ACP fisheries personnel | developed for advertising.

through a series of three ‘Junior Professional’ (now called: ‘Pacific Island
Fisheries Professional’) 12 month attachments at SPC. The participation
of women in this initiative will be particularly encouraged

Issues, if any and actions taken to address issues: Advertisement and recruitment of two PIFP 12 month positions will be a focus of the coming
project year.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Recruitment will be undertaken using
SPC procedures to ensure open and balanced competition. Applications will focus on young scientists and as noted, the participation of women in
this initiative will be particularly encouraged

Actions Required for Year 2, if any: Advertisement of positions will be undertaken in Year 2.

Activities not accomplished and why? N/A

KRA 2: Inclusive economic benefits from sustainable tuna fishing increased through supporting competent authorities and
strengthening private sector capacities to create decent employment

Financial Narrative:

Year 1 budget totalled EUR 971,300 with EUR 454,800 allocated to Project office costs (inclusive of staff cost, travel and office cost) and EUR
516,800 allocated for Activity costs, including 6 activities; 1) Establishment of a regional competent authority support unit to assist P-ACP
government agencies meet sanitary market access requirements; 2) Support for sanitary and IUU competent authorities to comply with applicable
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legislation allowing for market access; 3) Assistance with fisheries development and national policies; 4) Annual policy dialogue with the EU; 5)
Assistance to P-ACP to comply with WCPFC Conservation Management Measures (CMMs) and to implement checklist identified priorities; 6)
Building the capacity and engagement of the regional tuna industry association; and 7) Pilot projects and technical assistance for small and medium
enterprises in the sector.

Following the PCG meeting in March, Year 1 forecasts were revised. The revised budget totalled EUR 483,866 to be reported against the Year 1
budget. Total actual expenditures incurred at the end of Year 1 totalled EUR 344,305. This resulted from EUR 179,068 expended as Project Office
costs and EUR 165,237 expended as Activity costs

Year 1 Planned Activities Progress against Year 1 Work Plan

ESM: The FFA Trade Development Adviser (TDA) visited FSM Health
and NORMA in March to provide advice and direction for the ongoing
development of a Competent Authority (CA) within FSM. Further, the
FFA Trade Development Adviser was temporarily placed (for the months
of June/July) in FSM to work with National Oceanic Resource
Management Authority (NORMA) and the Health Department on further
development of the FSM CA. This was, in part, to allow FFA CA support
work to continue while the PEUMP CA Support Adviser was on medical
leave. This was also the first phase of the revised approach to
implementing this activity (refer below).

2.1 Establishment of a regional competent authority support unit
to assist P-ACP government agencies meet sanitary market access
requirements: The most important part of the component, which will rely
entirely on EDF funding. Only 4 of 15 PACP countries can meet the
sanitary certification requirements for the EU market. Other P-ACP
countries are missing out on an important opportunity to access a
premium market, which also discourages investment in domestic
industry. This facility will provide technical assistance through long-term
attachments of two experts to support the efforts of other PACP
agencies.

Issues, if any and actions taken to address issues: Following consultations with FFA Member Countries at FFC110, a shift away from the
previous Regional Competent Authority Support (RECAS) programme to a focus on national level development of Competent Authorities, was
preferred. Additionally, rather than the planned 36-month placement of the FFA PEUMP CA Support Adviser (CASA) in FSM (and RMI, from Year
2) a Phased Approach of a series of shorter (1-month, or longer) in-country assistance missions with the FSM CA, while remaining Honiara-based
is being implemented. This approach would allow more countries seeking CA technical support to be covered by the FFA PEUMP CASAs and the
FFA TDA.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Providing support to national CAs, with the objective
being that those countries gain EU market access at the end of the process, contributes to efforts towards poverty reduction.

Actions Required for Year 2: Support will continue to be provided to FSM and RMI using the Phased Approach. Additionally, support will also
be provided to other FFA Member countries seeking to explore the possibility of developing

Activities not accomplished and why? Implementation of this activity spans the period of the PEUMP Programme, and is underway.
Achievement of the activity will be complete if/when the two target countries — FSM and RMI — meet the EU Market SPS certification requirements
are approved to export tuna and tuna products to EU markets.

2.2 Support for sanitary and IUU competent authorities to comply | Regional (FSM, Fiji, Kiribati, Solomon Islands, Tonga and Vanuatu): The
with applicable legislation allowing for market access: Fiji, PNG and | FFA Regional Fish Inspectors’ Training Workshop took place from 8-26
Solomon Islands have well established national sanitary competent | April in Suva, Fiji. The training course was aimed at upskKilling
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authorities and Kiribati has recently established one and gained
approval to export to the EU. The project will provide continuous
technical assistance to sanitary and IUU competent authorities in a
mentoring role to ensure access to EU market is maintained (this
component is supported by complementary funding and staff).

established Competent Authorities and industry officials as more
countries in the region work towards attaining European Union (EU)
certification for tuna fish products. A total of 16 participants (M=7; F=9)
from the fishing industry and national Competent Authorities of FSM, Fiji,
Kiribati, Solomon Islands, Tonga and Vanuatu completed the three-
week training course.

Issues, if any and actions taken to address issues: None

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Capacity building through the support provided
under this activity ensures that HRBA and gender considerations are incorporated in the process.

Actions Required for Year 2, if any: Implementation of this activity in Year 2 will be through technical support to FFA member countries based
on requests for assistance received. The FFA Regional Fish Inspectors Training Workshop will be repeated in Y3 of PEUMP Programme

implementation (2020/21).

Activities not accomplished and why? Implementation of this activity spans the period of the PEUMP Programme, and is underway.

2.3 Assistance with fisheries development and national policies:
Mainly assisting countries prepare national tuna development plans
(normally in conjunction with tuna management plans) through an open
consultative process involving all stakeholders (this component is
supported by complementary funding and staff).

Implementation of this activity was deferred to Year 2.

Issues, if any and actions taken to address issues: None

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members.

Actions Required for Year 2, if any:

Activities not accomplished and why?

2.4 Annual policy dialogue with the EU: Annual dialogue between P-
ACP Fisheries Officials and relevant EU Directorates on fisheries issues
of common interest (complementary funding for officials’ travel)

Regional: The first FFA Policy Dialogue with the EU took place on 21
June in Pohnpei, FSM. The dialogue was an exchange of views between
the FFA membership and representatives from the EU DG Mare
Directorate and EU Delegation to the Pacific.

Issues, if any and actions taken to address issues: None
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Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Topics covered during the Dialogue were aimed at
improving the common understanding between the EU and FFA Member countries on issues that touch on HRBA, poverty reduction and gender.

Actions Required for Year 2, if any: The FFA Members’ Policy Dialogue with the EU is an annual activity implemented under the FFA PEUMP
work plan.

Activities not accomplished and why? Implementation of this activity spans the period of the PEUMP Programme, and will be repeated annually.

2.5 Assistance to P-ACP to comply with WCPFC Conservation
Management Measures (CMMs) and to implement checklist
identified priorities: Each year, within the WCPFC Compliance
Monitoring Scheme exercise, some P-ACPs declared that they cannot
meet a particular obligation being assessed, due to a lack of capacity.
Subsequently, the P-ACP needs to provide a Capacity Development
Plan to WCPFC Secretariat. The project will provide technical support
to formulate those development plans for which capacity assistance is
requested and will support its implementation until the P-ACP is able to
meet the obligation. As well, activities related to priorities identified by
FFA Members in its annual checklist will be implemented (supported by
complementary FFA funding and staff).

Implementation of this activity was deferred to Year 2.

Issues, if any and actions taken to address issues:

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members.

Actions Required for Year 2, if any: Activities planned for Year 2 of implementation include in-country support and capacity building for RMI and
Samoa; a national workshop on CMMs familiarisation in Solomon Islands; and, a legal review of national legislation alignment with CMMs for RMI.

Activities not accomplished and why?

2.6 Building the capacity and engagement of the regional tuna | Regional: An initial 4-month Memorandum of Agreement (MoA)

industry association Support for the Pacific Islands Tuna Industry
Association (PITIA) to engage in, and inform local fishing companies
about, regional processes and improve representation at the national
level.

between FFA PEUMP and the Pacific Islands Tuna Industry Association
(PITIA) was signed in March. Under this Activity, the 2019 PITIA AGM
was held on 5-6 July.

Issues, if any and actions taken to address issues:

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Poverty reduction and gender considerations in
the fishing and processing sector are integrated into the activities that are being/will be implemented through the MoA with PITIA.
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Actions Required for Year 2, if any: The second iteration of the MoA will be developed, negotiated, signed and implemented for PITIA operational

activities in the 2019/20 financial year.

Activities not accomplished and why? Implementation of this activity spans the period of the PEUMP Programme, and is underway.

2.7 Pilot projects and technical assistance for small and medium
enterprises in the sector Technical studies in support of new
investment in the tuna industry (cost/benefit analysis of projects,
infrastructure needs assessment, environmental impact assessments).
Pilot projects with local fishing companies and processors to improve
sustainability and standards, including work standards for
persons/women in the tuna processing industry (e.g. Marine
Stewardship Council certification, social accountability audits, energy
conservation measures) and technical advice and mentoring of small
and medium enterprises to improve performance and create jobs.

Regional: Industry participation at seafood expos: A representative from
Golden Ocean Fish Ltd in Fiji was supported to participate at the 2019
Seafood Expo Global in Brussels, Belgium, 7-9 May as an exhibitor.

Regional: Consultancy studies in support of industry improvement:
Support to Industry MSC Pre-assessment process: In response to a
request from Carolina Fisheries Corporation in FSM — and endorsement
from the FSM National Ocean Resources Management Authority
(NORMA) - a consultant was engaged in April to undertake the MSC
pre-assessment process for CFC.

Issues, if any and actions taken to address issues:

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Gender initiatives and activities focussing on
poverty reduction will feature in the industry support activities.

Actions Required for Year 2, if any: Implementation of this activity in Year 2 will be through technical support to FFA member countries based
on requests for assistance received.

Activities not accomplished and why? Implementation of this activity is based on requests received, spans the implementation period of the
PEUMP Programme, and is underway.

KRA 3: Sustainable management of coastal fisheries resources and ecosystems improved through better quality scientific information,
legal advice, support, mentoring and empowerment at community level

Financial Narrative:

Year 1 budget totalled EUR 2,599,378 with EUR 818,978 allocated to Project office costs (inclusive of staff cost, travel and office cost) and EUR
1,780,400 allocated for Activity costs, including 10 activities; 1) Surveys of commercially important invertebrates; 2) Socio-economic surveys of
coastal communities; 3) Coastal fisheries data collection and national database development including trials of new technology; 4) Support and
mentoring for the CEAFM at national and local levels; 5) CEAFM management and coordination with NGOs; 6) CEAFM activities at sub-national
and community level; 7) Communication activities and production and dissemination of information and materials for communities; 8) Capacity
development through long-term attachments for national fisheries and NGO staff; 9) Outreach activities including adaptation with communities;
and 10) Gender-based and rights-based trainings, national gender stocktakes.
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Following the PCG meeting in March, Year 1 forecasts were revised. The revised budget totalled EUR 742,433 to be reported against the Year 1
budget. Total actual expenditures incurred at the end of Year 1 totalled EUR 655,972. This resulted from EUR 417,737 expended as Project costs

and EUR 238,235 expended as Activity costs.

Year 1 Planned Activities

Progress against Year 1 Work Plan

3.1 Surveys of commercially important invertebrates: In-country
trainings in survey methodologies will be delivered to fisheries
environment and NGO staff, which in turn will gather the data needed
for science based management of these mainly commercial or export
focused fisheries. Data collected will be analysed and management
advice produced for the consideration of managers in the country
concerned, and training would be provided in this area, including the
write-up of results in a form that can be presented to managers and
policy makers, possibly through policy briefs or other mechanisms.

Tonga: Conducted a survey of sea cucumber stocks at two island groups
in Tonga (Ha’apai and Tongatapu) (February 2019). The purpose was
to increase capacity of local staff in technical aspects of fishery
independent invertebrate monitoring, including capacity building of 8
Ministry of Fisheries staff (1 female; 7 males) in invertebrate and sea
cucumber survey methodologies. The Ministry of Fisheries staff
completed the survey in Vava'u.

Tonga: Provided in-country and remote (electronic) support for planning
and conducting surveys, and developed and initiated a new Ministry of
Fisheries monitoring programme for sea ranching trials of the hatchery
reared sea cucumber Holothuria lessoni (Golden sandfish). The activity
was conducted with Tonga Ministry of Fisheries staff (3 males). (May
2019)

Samoa: Conducted surveys of sea cucumber stocks in multiple sites in
Samoa (Upolu and Savaii) (May 2019). The purpose included increasing
skills of local staff in technical aspects of fishery independent
invertebrate monitoring, this included capacity building of 12 Ministry of
Agriculture and Fisheries staff (3 female and 9 male) in invertebrate and
sea cucumber survey methodologies.

Kiribati: Conducted intensive creel surveys of fishers across three atolls
(Tarawa, Abemama and Onotoa) in support of the national Household
Income and Expenditure Survey (HIES) survey currently being
undertaken (late May to July 2019). A total of 180 fisher interviews were
conducted (51 on Tarawa, 51 on Abemama, 78 on Onotoa). A total of
three female fishers were surveyed on Abemama). Information from
these surveys will be used to calibrate fisheries data that is being
collected from the national-level HIES programme being undertaken
across Kiribati over the next 12 months. This will ensure that results are
as accurate as possible. Capacity building of Kiribati Ministry of
Fisheries and Marine Resources Development (MFMRD) fisheries
officers (4 males and 3 females) through on the ground training in survey
design, survey methodologies, use of new technologies for data
collection, and database management.
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Issues, if any and actions taken to address issues: The Coastal Fisheries Scientist (Invertebrates) only started mid-January 2019, resulting in
a delay to the start of field surveys until mid-February 2019. To bring the field work and in-country survey training back on schedule, the Invertebrate
Scientist has conducted field trips to Tonga, Samoa and Kiribati in quick succession. However, in Year 2 the field work schedule for the Coastal
Fisheries Scientist (Invertebrates) will be more balanced.

Delays were experienced in sourcing and purchasing critical scientific and monitoring supplies and equipment required for the field work. To ensure
activities were undertaken as promptly as possible, the Coastal Fisheries Scientist (Invertebrates) started his field programme despite not having
all key equipment purchases finalised. These purchases were mostly completed by the end of June, however, some major items will still need to
be purchased in early Year 2.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable:

Poverty reduction: The purpose of the sea cucumber surveys and related training is to ensure the sustainable management of the béche-de-mer
resource, allowing more regular commercial harvests, rather than ‘boom-and-bust’ type fishery, where fishers are not able to harvest for 3 to 5
years while the overfished stocks recover. The technical help and training is being provided by the Coastal Fisheries Scientist (Invertebrates) to
the sea cucumber ranching project being facilitated by Tongan Ministry of Fisheries, and if this project is successful, it will provide employment
opportunities for locals and reduce pressure on wild stocks.

Gender: Training of fisheries staff in Kiribati was inclusive of female team members with 3 women out of 7 staff working alongside SPC Coastal
Fisheries Programme (CFP) staff.

Poverty reduction: Calibration of the fisheries component of the HIES programme in Kiribati will provide a more detailed understanding of the flow
of marine protein through Kiribati communities and this will be related to health outcomes, which are also being investigated through the HIES.
Understanding the extent to which reef-derived protein forms the basis of a healthy diet in IKiribati is vital for managing poverty outcomes.

Actions Required for Year 2:

Tonga: The analysis to determine the status of stock, the development of proposed fisheries management recommendations for the sea cucumber
fishery, and the finalisation of the report will be completed in early Year 2. This will include the attachment of two Ministry of Fisheries staff to SPC
Noumea for capacity enhancement on data analysis and report writing. (August-November 2019)

Tonga: Ongoing technical support and training of fisheries staff to undertake specialised surveys for hatchery reared sea cucumber sea ranching
assessments and analysis (August 2019; November 2019; February 2020). Analysis and reporting to be completed for the sea cucumber sea
ranching trials monitoring programme (February 2020).

Samoa: Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the wild sea cucumber
fishery. This will be completed in conjunction with 2 attachments from Ministry of Agriculture and Fisheries. (September-December 2019)

Kiribati: Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the wild sea cucumber
fishery. This will be completed in conjunction with 2 attachments from Kiribati MFMRD.

Activities not accomplished and why? The original Year 1 work plan of in-country surveys and training in 4-5 countries was reduced due to
delays in the start of the Coastal Fisheries Scientist (Invertebrates).
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The participation of the Coastal Fisheries Scientist (Invertebrates) in the Convention on International Trade in Endangered Species, Conference
of Parties 18 (CITES CoP 18) meeting that was originally scheduled for Colombo, Sri Lanka in May 2019 (Year 1) was postponed to Geneva,
Switzerland in August 2019 (Year 2). This meeting will be considering the listing of two species of sea cucumber.

The Year 1 research activity to contract a consultant to analyse genetics for population connectivity of key invertebrates, e.g. sea cucumbers, has
be deferred to Year 2. Collection of sufficient samples from multiple countries needs to be completed before any analysis will be done. As reported,
the delay in the start of the Coastal Fisheries Scientist (Invertebrates) has resulted in a reduced sample collection to date than planned. The
collection of samples will continue throughout the life of the PEUMP Programme.

3.2 Socio-economic surveys of coastal communities Market and
creel surveys as well as collecting data on community and family
demographics and seafood use (eating, bartering, selling, purchasing
etc) patterns will be carried out to project better estimates of per-capita
seafood consumption statistics. This is an area that needs more
attention and is vital for assessing gender and human rights issues,
roles, responsibilities in different areas both for subsistence and
commercial fishing. The results of this work would feed into the CEAFM
work and also refine the approaches to be undertaken so that all groups
have access to the information. Training would be a major part of the
work to build local capacity with these skills.

Regional: Completed a preliminary literature and information/data
review on Pacific fisheries gender assessments. This has been used as
the basis for a consultancy by the PEUMP PMU to assess and highlight
areas and activities for future investigation. (December 2018-January
2019)

Regional: Compiled Household Income and Expenditure Survey (HIES)
summary information on both food consumption and coastal fisheries
production. The results of this work will feed into the CEAFM work and
also refine the approaches to be undertaken so that all groups have
access to the information. The HIES information will also feed into
Indicators 3.1 and 3.3. Input is also being provided by the SPC Fisheries
Economist.

ESM: Fisheries and Gender Assessment was undertaken in all four state
of the Federated States of Micronesia in conjunction with the SPC Social
Develop Programme (SDP). An assessment of possible livelihood
activities for mud crab fishers was not feasible due to the limited time
though an assessment of other fisheries activities was produced and
incorporated into the Fisheries and Gender Assessment report.
(February 2019)

Fiji: Conducted a short socio-economic survey and assessment of
women oyster collectors/farmers near Suva, Fiji, in conjunction with Fiji
Ministry of Fisheries (April-May 2019), to better understand and provide
input for development and management of this fishery dominated by
community women. 20 women and 3 men were interviewed out of a total
of 44 estimated community members participating in oyster harvesting,
representing 10 % of the whole village population.

Regional: Socio-economist participated in the Fish Aggregating Device
(FAD) Monitoring Think Tank workshop to ensure appropriate
monitoring approaches developed for use in developing community-
based fisheries management. (May 2019; funded by Australian Centre
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for International Agricultural Research (ACIAR)/University of
Wollongong (UoW) Pathways project and FAO)

Kiribati: Assisted with landing surveys and biological sampling. In
addition, assessment was conducted on previous survey data and
literature held in MFMRD Library. Other socio-economic information was
collected from fisher groups. Consultation was also undertaken with
CPPL, NZ MFAT Tonwan Waara, and OFCF. From this information, a
programme will be developed to estimate fisheries usage on Tarawa.
(May-June 2019)

Issues, if any and actions taken to address issues: With the delays in hiring the PMU Gender and Human Rights Specialist, a gender consultant
was hired to assist with the FAME fisheries and livelihoods gender assessments as the SPC Social Development Programme (SDP) Gender
Officer was only available for two of the four FSM States (see 3.10 below). Input was provided into the Household Income and Expenditure Surveys
to ensure gender is suitably captured.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Fisheries gender assessments (using
SPC SDP Gender Officer and gender consultant) were undertaken as part of the livelihood assessments on mud crabs and other fisheries
resources in FSM (February 2019).

The Social Scientist for Coastal and Community Fisheries initiated a panel on fisheries at the Pacific Women Regional Learning Forum on Women’s
Economic Empowerment in Fiji. (May 2019)

The Social Scientist for Coastal and Community Fisheries contributed to the development of the Handbook for Pacific Gender and Social Inclusion
in Small-Scale Fisheries and Aquaculture (November 2018, and March 2019).

Planning and preparatory work initiated (December 2018-Ongoing) for fisheries and gender assessment in RMI, socio-economic surveys in Samoa
and Tonga with the latter also involving Human Rights-Based Approach (HRBA) training (using SPC SDP Gender and Regional Rights Resource
Team (RRRT) Officers) in Year 2.

Input was provided into the Household Income and Expenditure Surveys (for Year 2) to ensure gender is suitably captured.

Note: Year 1 Activity 3.2.1 Input to workshop to finalise modules for 'Handbook for Pacific Gender and Social Inclusion in Small-Scale Fisheries
and Aquaculture' has been covered under Activity 3.10 below.

Actions Required for Year 2, if any:
Kiribati: Develop and implement survey of fisheries usage on Tarawa, Kiribati.

Fiji: Publish report on the socio-economic survey and assessment of women oyster collectors/farmers near Suva, Fiji.

Fiji: Conduct socio-economic survey of FADs in Kadavu, Fiji with SPC Fisheries Economist and CBFM Officer for comparison with previous survey
in Ra, Fiji.

RMI: Conduct assessment of RMI Reimaanlok Conservation Area Management Planning Framework with SPC CBFM Officer, and fisheries and
gender assessment.
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Samoa: Conduct socio-economic surveys in Samoa to help the validation of HIES with SPC CBFM Officer and Fisheries Economist.

Tonga: Conduct socio-economic surveys with HRBA training in conjunction with SPC SDP Gender and RRRT Officers, CBFM Officer and Fisheries
Economist.

Regional: Finalise critique on the validity of HIES results to estimate coastal fisheries production.

Activities not accomplished and why? The original Year 1 work plan of in-country surveys and training in 4-5 countries was changed as the
Social Scientist for Coastal and Community Fisheries started November 2018, but there were delays in hiring the PEUMP Gender and Human
Rights Specialist, so only one country survey (FSM) was possible in Year 1. The fisheries socio-economic and gender assessments for RMI have
been delayed to Year 2.

Delayed until Year 2: Trainee attachments (2) to SPC for data analysis of social studies until other surveys have been conducted in RMI, Samoa,
and Tonga.

The consultancy for the development of the next 4 modules for the ‘Handbook for Pacific Gender and Social Inclusion in Small-Scale Fisheries
and Aquaculture' has been delayed to Year 2, and be coordinated by the PEUMP PMU Gender and Human Rights Specialist, not the Social
Scientist.

3.3 Coastal fisheries data collection and national database | Tuvalu: Provided technical assistance to Tuvalu Fisheries Department

developmentincluding trials of new technology Development of new
national databases, ensuring these are compatible with the regional
database. Training will be an important part within this activity, focusing
on the use of databases, storage and maintenance and even the
analysis of the data. This is an essential part of the scientific support that
will underpin the CEAFM and national management of coastal resources
and will include the assessment of new data collection approaches and
technologies.

for the reinstallation of their coastal fisheries databases and provided
technical support on the related IT infrastructure. (December 2018)

Eiji: Technical assistance to Fiji Ministry of Fisheries on survey data
synchronisation with the server and completed QGIS training with Fiji
Fisheries staff (4 males; 2 females). Solved the issues faced by Fiji
Fisheries Research Division with Reef Fisheries Integrated Database
(RFID) software. (December 2018)

Kiribati: Assistance provided to Kiribati Ministry of Fisheries and Marine
Resources Development on their IT infrastructure (Remote Access
Servers) and software requirements gathering requirement
specifications and analysis to understand the specific needs for the
development of aquaculture database for Kiribati Fisheries science staff
in support of the HIES surveys. Development of software for creel data
collection using pictures for the creel surveys conducted in Kiribati
(Tarawa, Abemama and Onotoa) in May-June 2019. The software
complements the tablet application called TAILS and web module called
TUFMAN 2 (“Tuna Fisheries Data Management System 2”) modified to
accommodate creel surveys. (May 2019)

Samoa: Technical assistance provided to the Samoa Ministry of
Agriculture and Fisheries for the maintenance of the Samoa fisheries
server and databases; re-training of 2 female staff on SPC Reef
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Fisheries Integrated Database (RFID) in relation to recent sea cucumber
survey; and gathering specification requirements for additional database
needs. (May 2019)

Regional (trials in Fiji): Development of a web database and tablet
application for market surveys for use by fisheries officers, NGO and
CSO monitors. The web module is now available online
(http://www.spc.int/coastalfisheries) and the tablet application is in final
stage of development. (June 2019)

Tonga and Samoa: GIS (QGIS) training conducted in Noumea for the
two female fisheries officers nominated by Samoa and Tonga fisheries
agencies (1-5 April). Training materials available from:
https://www.spc.int/DigitalLibrary/FAME/Events/GIS April 2019

Tonga: Training attachment (1 female Tonga Fisheries officer) at SPC
Noumea for training on existing SPC RFID and Socio-Economic Manual
Companion Software (SEMCoS), and on database development
(structuring data) and querying. (May 2019)

Regional: Development of a system to support the science team’s
analysis of substrate photo quadrats in relation to sea cucumber surveys
(June 2019).

Regional: Equipment purchased: 7 External Hard Drives ADATA
HD710M Pro 1 TO USB 3.1 Rugged Waterproof, and software for
Information.

Issues, if any and actions taken to address issues: The Coastal Fisheries Information Technology Officer/Trainer started mid-January 2019,
however, the planned Year 1 activities were able to be fast-tracked and completed as planned.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: All training and attachments included a
gender mix.

Actions Required for Year 2, if any:
Tuvalu: Follow-up technical assistance to Tuvalu on system administration and training of their IT officer on system administration and network
security. (July-August 2019)

Regional (trials in Fiji): Ongoing development of a web database and tablet application for market surveys for use by fisheries officers, NGO and
CSO monitors. Training material to be produced and in-country training of Fiji fisheries officers.

Kiribati: Follow-up technical support to Kiribati Fisheries on maintenance of the server and databases, training on using the digital library and
gathering requirement specifications for additional database needs. Followed by database development in Noumea. (July 2019)
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Regional: Continue development of a system for analysis of substrate photo quadrats in relation with sea cucumber surveys (July-September
2019). Development to support the science team's analysis of substrate photo quadrats in relation with sea cucumber surveys.

Activities not accomplished and why? All completed.

3.4 Support and mentoring for the CEAFM at national and local
levels The main focus of this work will be on using the above scientific
results on which to base management and liaising with LMMA
counterparts and national CEAFM staff at fisheries, relevant government
field officers, conservation and NGOs, to assist in getting appropriate
management advice out to communities, through the LMMA and other
networks.

Fiji: Provided assistance to Fiji Ministry of Fisheries during stakeholder
consultations for the giant clam and mud crab management strategy.
Assistance provided was to ensure that income and livelihoods of local
communities were not affected by the draft management strategies for
the two fisheries, especially for the local women who dominate the mud
crab fishery, and to ensure the strategy (which will be further developed
into fisheries management plans) recognises and supports community
based fisheries management plans. Total of 47 participants (26 males
and 21 females) attended the consultation. Stakeholders included
relevant government agencies (Fisheries, Environment, iTaukei Affairs),
town councils, community representatives, exporters and non-
governmental organisations. (February 2019)

Sub-regional (PNG, Solomon lIslands, Vanuatu, Fiji): Recruited short-
term (3-months March-May 2019) female CEAFM Support Officer to:
draft ToR for a contract between the LMMA Network Support Team and
SPC for LMMA to provide technical support to the LMMA-PEUMP
Coordination Team (refer to KRA 3.5); draft ToR for the implementation
of country activities through a bid process (refer to KRA 3.6); and draft
ToR for the implementation of the LMMA information component (refer
to KRA 3.7).

Sub-regional (PNG, Solomon lIslands, Vanuatu, Fiji): Drafted and
finalised PEUMP LMMA Project Coordinator ToR in partnership with
LMMA Network, and advertised the Request for Proposal (RFP).
Opening on the bids placed on hold while resolving SPC-LMMA MOU
amendments (see Issues below) (February-April 2019).

Tonga: SPC Community-Based Fisheries Management Officer
participated in and supported the Special Management Areas (SMA,
community-based management areas) workshop. As a peer-to-peer
cross learning exchange PEUMP supported the travel costs for one
male community representative from the Fiji Locally Managed Marine
Area organisation to attend workshop and share lessons learnt with local
communities in Tonga (a second community representative from Samoa
was unable to attend the workshop due to flight issues). 140 workshop
participants and resource personnel (121 male and 19 females, of which
90 males and 2 females were community representatives). (April-May
2019)
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ESM: The CBFM Officer conducted a CEAFM scoping in the four FSM
states of Yap, Chuuk, Pohnpei and Kosrae. Scoping report indicates the
priority areas for assistance on CEAFM. These include needs for:
Fisheries management information to assist communities in making
informed decisions on the management of their fisheries and for
information to be translated into local language; Information to raise
awareness and compliance with state and national fisheries rules and
regulation; Alternative livelihoods options to support communities;
Development and strengthening of Community Ecosystems Approach
to Fisheries Management (CEAFM); and Assistance in developing
community/municipality fisheries management plans and development
of ordinances to support and strengthen management plans. (May 2019)

Regional and Solomon lIslands: Re-printing of CEAFM materials (300
copies) and Guides and Information Sheets for Fishing Communities
(1250 copies). Shipment of 150 copies of CEAFM guidelines to Ministry
of Fisheries and Marine Resources and WWF in Solomon Islands. This
is to assist in conducting training of trainers, and of community
facilitators on community-based fisheries management.

Issues, if any and actions taken to address issues: The Community-Based Fisheries Management Officer only started at the end of January
2019, requiring adjustments to the Year 1 work plan (see below).

The CEAFM activities under 3.4 are closely linked with the KRA 3 components (3.5, 3.6, 3.7) to be managed and implemented through the LMMA
Network. With the advertising of the first Request for Proposals (RFP) related to 3.5, i.e. the contacting of the PEUMP LMMA Project Coordinator,
an issue emerged just prior to the RFP announcement period (26 April 2019), and before the bids were opened, concerning the expectations of
the LMMA Network based on the wording of the SPC-LMMA Network MOU, and SPC'’s pillar assessed Procurement Policy. The LMMA wanted
approval rights (as per section 2.6 of the MOU), whereas SPC’s Procurement Policy requires evaluations of bids to be undertaken by a Procurement
Committee. SPC proposed amendments to the MOU to correct this inconsistency between the MOU and the Procurement Policy, but LMMA
refused to sign the amendment. Negotiations continued until the end of the reporting period, but in early July (4") 2019 LMMA agreed to the MOU
Amendment. This has, however, caused a three month delay in implementing 3.5, 3.6, 3.7 and related KRAs 3.4 (see next item) and 3.9.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable:

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): The contracted short-term (3-months March-May 2019) CEAFM Support Officer was female
which complements the male Community-Based Fisheries Management Officer.

Fiji: The assistance to the Fiji Ministry of Fisheries during stakeholder consultations for the giant clam and mud crab management strategy helped
ensure that income and livelihoods of local communities were not affected by the draft management strategy for the two fisheries, especially for
the local women who dominate the mud crab fishery.

ESM: The CEAFM scoping highlighted the communities’ need for alternative livelihood and income options, especially when management
restrictions are imposed to assist recovery of over-fished species (e.g. béche-de-mer), which also addresses poverty reduction. All the scoping
consultations deliberately included a mix of men, women and youth.
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Tonga: The SPC CBFM Officer presented on CEAFM to the workshop participants and emphasised the need to be inclusive, i.e. involve men,
women, youth, and people with disabilities in the management discussions, consultations and decision-making. Discussion also highlighted that
community members, including women, need to be involved in the monitoring, control and surveillance (MCS) of community-based fisheries. The
workshop participants also discussed alternative/supplementary livelihood options and opportunities, with one focus on aquaculture as livelihood
and poverty reduction opportunities, and another focused on non-marine/fisheries/aquaculture based livelihood options, e.g. growing yam,
breadfruit and pandanus plants for traditional roof thatching.

Actions Required for Year 2, if any:

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Selecting and contracting of PEUMP LMMA Coordinator to work on the LMMA components
3.5, 3.6, 3.7 was delayed in Year 1 due to the inconsistencies between the SPC-LMMA MOU and the SPC Procurement Policy (see Issues above).
That issue has now been resolved and the contracting process will be completed in early Year 2 (July-August 2019).

Tonga: Under Year 2 Activity 3.4.5, follow-up with Tonga Ministry of Fisheries on potential support for SMA Monitoring, Control, Surveillance and
Enforcement (MCS&E), alternative livelihoods options (community-based adaptation activities in support of food security and small-scale
livelihoods), and information and awareness materials. (December 2019)

Tonga and Fiji: Follow-up on the Tonga SMA workshop to undertake and evaluation of the exchange programme to help improve future exchanges,
including follow-up with Fiji representative on the benefits of the exchange. Specific activities in Year 2 will depend on the feedback from Tonga
and Fiji.

Activities not accomplished and why? The original Year 1 work plan of in-country CEAFM field work in 4-5 countries was reduced to 2 countries,
as the Community-Based Fisheries Management Officer only started end of January. 2019. All activities under 3.4 were delayed until his start.

RMI: The review/assessment of the RMI national framework and methodology for the planning and establishment of community-based conservation
areas (RMI Reimaanlok Conservation Area Management Planning Framework — RMI’s planning process for ecosystem approach to community-
based management) was deferred to Year 2 (March 2020) at the request of RMI.

Samoa: Activity 3.4.1 Improve and encourage effective participation of village communities in coastal resources management and establish village
fish reserves and management areas to promote conservation and sustainable management of marine resources (April-June 2019) was not
undertaken as Samoa advised they were not ready and deferred this activity until Year 3.

Regional: Activity 3.4.2 Collaborative planning and meetings with the LMMA Coordinator and Project Assistant Coordinator on CEAFM work could
not be completed due to the delays in contracting the PEUMP LMMA Coordinator (see Issues above). This will potentially be undertaken in Year
2, but will need to be discussed, confirmed and finalised with the PEUMP LMMA Coordinator once contracted.

Regional: Activity 3.4.4 Consultancy to review/revise CEAFM Guidelines, was delayed until Year 2 (October 2019) as it requires the involvement
of the PEUMP LMMA Coordinator (see Issues above).

Regional: Activity 3.4.4 Audit of LMMA expenditure. The audit was not carried out due to delay in implementation of the LMMA component due to
MOU inconsistency issue. This needs to be confirmed, as LMMA will not be receiving grant funding.

Regional: No attachments now planned for Year 1, but preparatory work underway for 2 attachments in early Year 2.
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Purchase of equipment has been delayed until work plans finalised, which requires involvement and coordination with the PEUMP LMMA
Coordinator (see Issues above).

3.5 CEAFM management and coordination with NGOs. National and | Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): SPC-LMMA
sub-national management will also be covered, so that objectives are | Network MOU was finalised and signed in Nov. 2018. The purpose of
met under different regional policies, such as the New Song and MSG | the MOU) is to facilitate collaboration between SPC and the LMMA
Roadmap. There will be a training component with this work, although | Network in the implementation of the PEUMP project, in particular, the
most of this will be implemented by LMMA through network partners. | successful delivery of KRA activities 3.5, 3.6 and 3.7 being implemented
Within the CEAFM, national and sub-national management measures | by LMMA and its partners focusing on CEAFM while ensuring linkages
will take account of social structures and issues, focusing on removing | with the other activities and components. There were, however, some
any barriers that restrict equal employment or access to information, | issues with some inconsistencies between the MOU and SPC’s pillar
resources and assistance to all. assessed procurement policy (see Issues below).

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): As noted in 3.4,
SPC recruited a short-term (3-months March-May 2019) CEAFM
Support Officer (female) who completed the following tasks:

1 Drafted ToR for a contract between the LMMA Network Support
Team and SPC for LMMA to provide technical support to the LMMA-
PEUMP Coordination Team (KRA 3.5);

1 Drafted ToR for the implementation of country (initially PNG,
Solomon Islands and Fiji) activities through a bid process (KRA 3.6);
and

i Assisted the Coastal and Community Fisheries Information and
Outreach Officer with the drafting, review by LMMA Network and
SPC, and finalising of the Information and Communication Tender
ToR (KRA 3.7)

These items were completed in May 2019, but have been waiting for
resolution of the SPC-LMMA MOU amendment issue before proceeding
with advertising them.

Issues, if any and actions taken to address issues:

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Under Activity 3.4, SPC drafted and finalised PEUMP LMMA Project Coordinator ToR in
partnership with LMMA Network, and advertised the Request for Proposal (RFP) (April 2019). Opening of the bids was placed on hold while
resolving SPC-LMMA MOU amendments.

As described under 3.4 Issues, with the advertising of the first Request for Proposals related to activity 3.5, i.e. the contacting of the PEUMP LMMA
Project Coordinator, an issue emerged concerning the wording of the SPC-LMMA Network MOU, and SPC'’s pillar assessed Procurement Policy.
The LMMA wanted approval rights (as per section 2.6 of the MOU), whereas SPC’s Procurement Policy requires evaluations of bids to be
undertaken by a Procurement Committee. SPC proposed amendments to the MOU to correct this inconsistency, but LMMA refused to sign the
amendment. Negotiations continued until the end of the reporting period, but in early July 2019 LMMA agreed to the MOU Amendment. This has,
however, caused a three-month delay in implementing 3.5, 3.6, 3.7 and some of the related activities under KRAs 3.4 and 3.9.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Gender, human rights-based approaches
and poverty reduction are integral aspects of the in-country application of CEAFM under activities 3.5, 3.6, and 3.7.
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Actions Required for Year 2, if any:
Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Complete the Procurement process for the PEUMP LMMA Project Coordinator Request for
Proposal (RFP) that was put on hold in April 2019 (supporting Activity 3.5). (July-August 2019)

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Finalise the ToR and advertise the RFP for the PEUMP LMMA Project Assistant Coordinator
Request for Proposal (RFP) (supporting Activity 3.5). (August-September 2019)

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Finalise the contract between SPC and LMMA Network Support Team to enable provision of
assistance to the LMMA-PEUMP coordination team (supporting Activity 3.5). (July-August 2019)

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Finalise the initial three country ToRs (PNG, Solomon Islands, Fiji) and advertise the RFP
(supporting Activity 3.6). (August 2019).

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Assist the Coastal and Community Fisheries Information and Outreach Officer with finalising
of the Information and Communication Tender ToR and advertise the RFP (supporting Activity 3.7). (August-September 2019).

Activities not accomplished and why?
Activity 3.5.1 Technical assistance including staff costs, travel and fieldwork costs. This Activity was delayed due to the problems with the MOU
inconsistencies (see Issues above).

Activity 3.5.2: Capacity development /sub regional and national trainings. This activity required the PEUMP LMMA Project Coordinator to be
contracted, but delayed due to the problems with the MOU inconsistencies (see Issues above).

Activity 3.5.3: Regional and sub-regional workshops and meetings. This activity required the PEUMP LMMA Project Coordinator to be contracted,
but delayed due to the problems with the MOU inconsistencies (see Issues above).

Activity 3.5.4: Research, consultancy services, and communications. This activity required the PEUMP LMMA Project Coordinator to be contracted,
but delayed due to the problems with the MOU inconsistencies (see Issues above).

Activity 3.5.5: Equipment. Appropriate equipment, such as laptops, will be purchased in Year 2 for the LMMA Coordinator and Assistant Coordinator
positions once contracted.

3.6 CEAFM activities at sub-national and community level This will
be mainly undertaken by LMMA through in-country coordinators and
network partners in the Melanesian countries with the largest
populations to start, with other countries added as the project
progresses, to direct activities and link with communication activities.
There is scope to fund specific activities identified at the community or
sub-national level as well as undertake planning sessions and south-
south activities. SPC and other NGOs will be involved with specific
activities to capitalise on expertise. The national coordinators will also
assist with logistical arrangements for other activities for the overall

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): As noted in 3.4 and
3.5, SPC recruited a short-term (3-months March-May 2019) female
CEAFM Support Officer who drafted ToR for the implementation of in-
country activities through a bid process. The initial target countries are
PNG, Solomon Islands and Fiji. Vanuatu will be initiated after the initial
three county activities are underway.

These draft ToRs were completed in May 2019, but have been waiting
for resolution of the SPC-LMMA MOU amendment issue before
proceeding with advertising them.
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programme and dissemination of communication products to different
target groups etc.

Issues, if any and actions taken to address issues:

Initially, due to the complexity of the arrangements set out in the PEUMP PAGoDA Agreement for KRAs 3.5, 3.6 and 3.7 (the “LMMA Network
components”), it took a number of months in late 2018 and early 2019 to work through the available options within the pillar assessed SPC
Procurement Policy for supporting the NGOs in-country, through or in conjunction with, the LMMA Network. The initial decision was to use grants
from SPC to the identified in-country NGOs (PNG: Wildlife Conservation Society (WCS); Solomon Islands: WorldFish (WF); Fiji: Worldwide Fund
for Nature (WWF)) in Annex | of the PEUMP PAGoDA Agreement. Based on that understanding, SPC worked with the LMMA Network to develop
draft concept documents with WCS (who had completed an SPC Institutional Capacity Assessment and was eligible to receive grants) and with
WEF (who had been successfully assessed by the Pl Forum Secretariat, and that assessment was being reviewed by SPC Procurement to ensure
it complied with SPC’s assessment standards). However, the EU advised SPC in early 2019 that WCS, WF and WWF could not receive non-
competitive grants. After consideration of alternative options and considerable negotiation with the LMMA Network, it was agreed that competitive
services contracts through RFP / bids would be used for these in-country providers.

As noted under the Issues for 3.4 and 3.5, the advertising of the first Request for Proposals (RFP) related to 3.5, i.e. the contacting of the PEUMP
LMMA Project Coordinator, an issue emerged just prior to the RFP announcement period (26 April 2019), and before the bids were opened,
concerning the expectations of the LMMA Network based on the wording of the SPC-LMMA Network MOU, and SPC’s pillar assessed Procurement
Policy. SPC’s Procurement Policy requires evaluations of bids to be undertaken by a Procurement Committee, where it was agreed that an LMMA
Network representative could participate, but this wasn’t accepted by LMMA, and they refused to sign the proposed amendments to the MOU to
correct this inconsistency between the MOU and the Procurement Policy. Negotiations continued until the end of the reporting period, but in early
July 2019 LMMA agreed to the MOU Amendment. This has, however, caused an additional three month delay in implementing activities under 3.7.

Progress on the in-country activities were not able to be progressed until the situation was resolved and the PEUMP LMMA Project Coordinator
was contracted to coordinate this work. It is expected that this will now proceed in in Year 2 (July-September 2019).

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Gender, human rights-based approaches
and poverty reduction are integral aspects of the in-country application of CEAFM under activities 3.5, 3.6, and 3.7.

Actions Required for Year 2, if any:

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Once Activity 3.5 concerning the finalisation of the initial three country ToRs (PNG, Solomon
Islands, Fiji) and advertising of the RFP are completed (Aug-2019), activities listed under Year 1 for activity 3.6 can proceed. (July-September
2019)

Activities not accomplished and why? Activity 3.6.5: Equipment. This activity required both the PEUMP LMMA Project Coordinator and the in-
country NGO service providers to be contracted, but these have been delayed due to the problems with the MOU inconsistencies (see Issues
above).

3.7 Communication activities and production and dissemination of | Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): As noted in 3.4, 3.5
information and materials for communities The aim will be to develop | and 3.6, SPC recruited a short-term (3-months March-May 2019)
a range of communication strategies using talk-back shows, short and | CEAFM Support Officer who assisted the Coastal and Community
long video, video animation social media and smartphone apps as well | Fisheries Information and Outreach Officer with the drafting, review by
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as print media and materials, to get the message on sustainable
management of coastal resources out to as many communities as
possible, so they have the information needed to take action
themselves. The aim here is foremost sustainability, by providing
information rather than financial assistance which many communities
become reliant on, and secondly, to create robust high-level national

LMMA Network and SPC, and preparation of an almost final draft of the
Information and Communication Tender ToR.

These draft ToRs were completed in May 2019, but have been waiting
for resolution of the SPC-LMMA MOU amendment issue before
proceeding with advertising them.

dialogue to highlight the decline in inshore fisheries, to motivate the
prioritisation of appropriate actions at all levels. The range of topics will
also be large, and there will be awareness raising on national fisheries
rules and regulations (part of the fisheries governance project), as well
as the specific management advice for community members on what
they can do at their level and within their means. This is jointly
implemented by SPC and LMMA, with other NGO involvement where
appropriate. Communication material will be adapted to the local context
and language, using a participatory methodology, and where possible,
tailor made to different audiences.

Issues, if any and actions taken to address issues:

The Issue described under 3.6 has also affected the implementation of activities under 3.7. Progress on the communications activities for
communities were not able to be progressed until the situation was resolved and the PEUMP LMMA Project Coordinator and in-country NGO
partners are contracted to contribute to this work. It is expected that this will now proceed in in Year 2 (September-November 2019).

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable:

Gender, human rights-based approaches and poverty reduction are integral to all aspects of the development and application of all the
communications activities and their in-country use under activity 3.7.

Incorporated into the draft Terms of Reference for the RFP on “Implementing large scale information delivery to communities on coastal fisheries

management in Melanesia”, are the following requirements:

1 Development of messages should ensure information and local actions are demonstrably useful to achieving community resilience and
sustainable livelihoods and connect to national priorities and institutions.

1 Arights-based and gender inclusive approach will be included at the outset of project design and planning.

Actions Required for Year 2, if any:

Sub-regional (PNG, Solomon Islands, Vanuatu, Fiji): Once Activity 3.5 concerning the finalisation of the initial three country ToRs (PNG, Solomon
Islands, Fiji) and advertising of the RFP are completed (August-2019), activities listed under Year 1 for activity 3.7 can proceed. (September-
November 2019)

Activities not accomplished and why?
Activity 3.7.4: Research, consultancy, production of information and dissemination. This activity required the PEUMP LMMA Project Coordinator
to be contracted, but delayed due to the problems with the MOU inconsistencies (see Issues above).
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3.8 Capacity development through long-term attachments for
national fisheries and NGO staff The aim is to build local capacity
wherever possible so that future surveys and data analysis can be
undertaken in-country by the trained staff. In-country training, mentoring
of officers, communications and awareness strategies and
implementation, MCS plans and implementation, survey methods,
attachment trainings back in SPC on data analysis, interpreting results
and writing these up, and possible south-south exchanges to build
experiences at the national and sub-national levels. There is also
funding Pacific Islander Junior Professional (now called: ‘Pacific Island
Fisheries Professional’) positions in SPC to train up these Pacific Island
Fisheries Professional in both the science and survey methodologies,
as well as CEAFM.

PNG: The first Pacific Island Fisheries Professional (PEUMP — Science)
attachment, Chris Molai (from PNG National Fisheries Authority), started
in February 2019. He is in the Science Unit, which is part of the Coastal
Fisheries Programme’s Science, Management and Livelihoods Section.
The purpose of this position is to support the Coastal Fisheries
Scientists, including Fisheries Managers, with providing support and
advice to governments, stakeholders and the private sector in planning
and implementing coastal fisheries science and management activities,
focusing on coastal finfish and/or invertebrate resources and their
supporting habitats. The major functions or Key Result Areas include:

9 Assess the status of coastal living marine resources including their
supporting habitats and the social and demographic aspects of
coastal community fisheries to inform management;

9 Practical assistance to members in the designing and targeting of
appropriate awareness raising and educational information;

1 Section administration and communication.

Tonga, Samoa, Kiribati: The first Pacific Island Fisheries Professional
(PEUMP - Science) has participated in the survey and training activities
described in under 3.1 above. This has included sea cucumber field
surveys and training in Samoa (May 2019) and creel survey in Kiribati
(May-June 2019), and the sea ranching field surveys of the sea
cucumber Holothuria lesson in Tonga (May 2019).

Issues, if any and actions taken to address issues: None.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable:

Poverty reduction: The purpose of the sea cucumber surveys and related training is to ensure the sustainable management of the béche-de-mer
resource, allowing more regular commercial harvests, rather than ‘boom-and-bust’ type fishery, where fishers are not able to harvest for 3 to 5
years while the overfished stocks recover.

Gender: Women will be encouraged to apply for the next Pacific Island Fisheries Professional (PEUMP — Science) attachment, with the
announcement due to be advertised in August 2019.

Actions Required for Year 2, if any: The PIFP (PEUMP — Science) will continue to participate in all science activities as set out in the Year 2
Work Plan activities under 3.1 and 3.2. Advertising for the second PIFP (PEUMP — Science) will occur in August-December 2019. Women will be
encouraged to apply.

Activities not accomplished and why? The PIFP (PEUMP — Science) activities are on-track

3.9 Outreach activities including adaptation with communities
Some targeted outreach activities will be undertaken in the Melanesian
countries to start, and this will be linked to the communications work and
assist with the dissemination of information through a targeted approach

Regional: The Coastal and Community Fisheries Information and
Outreach Officer started work in mid-January 2019. This position
produces and disseminates a range of information and outreach
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in specific areas that are considered “high risk” where coastal resources
are dwindling. This approach with them be expanded to other countries
and locations as the project progresses and will include messages and
materials form other components of the PEUMP Programme. This is
also linked to the fisheries governance project and other activities
undertaken by SPC and LMMA, with other NGOs used where
appropriate.

materials for coastal fisheries management and community awareness
using a range of media options.

Tonga: The Coastal and Community Fisheries Information and Outreach
Officer conducted a survey with 17 community representatives (15
males and 2 females) from across the country during the Special
Management Areas (SMA) workshop in order to assess the best way to
reach communities. The mission also provided a synthesis of the
information tactics currently used by the Tonga Ministry of Fisheries and
identified a list of information tools, brochures, and videos required for
supporting SMAs (while there were 140 participants (121 males, 19
females), 90 males and 2 females were community representatives).
(April 2019)

Cook Islands: The Coastal and Community Fisheries Information and
Outreach Officer conducted a scoping mission in the Cook Islands to
assist the media officer of the Ministry of Marine Resources. The mission
identified a list of information tools, brochures, and videos required, and
produced an implementation plan for supporting the communication
strategy of the Ministry of Marine Resources. (June 2019)

ESM: Following the scoping mission of the CBFM Officer, the
Information and Outreach Officer worked with the CBFM Officer to
prioritise the information tools and awareness campaign needs. (June
2019)

Regional: Consultation work continued by email to identify regional or
tailor made tools (for Nauru, Palau, Kiribati). (March-June 2019)

Regional: ToR were drafted and a service provider (video producer) has
been selected for the production of a survey method reference video,
which is a short instructional video which aims to inform/explain the
survey method used to conduct fishery independent sea cucumber stock
assessments. A draft script has been prepared. (April-June 2019)

Regional: ToR were drafted and a service provider (animated video
producer) has been selected for the production of five animated videos
with information related to key resource species and sustainable fishing
practices. (May-June 2019)

Regional: The Information and Outreach Officer worked with the CBFM
Officer to list key elements which should be highlighted in a flip chart
presentation on CEAFM to be produced. (June 2019)
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Issues, if any and actions taken to address issues: The original Year 1 work plan included 3-4 country trips-country surveys, but due to the
delayed start of the Coastal and Community Fisheries Information and Outreach Officer, the revised Year 1 work plan reduced that to two countries
in Year 1.

The needs expressed during the inception phase were not detailed enough to precisely define the work plan. Consultation work continued by
emails and through the two first scoping missions to identify regional or tailor made tools, to define with countries a strategic plan for disseminating
information, to verify that these tools are not already being produced by other partners and to identify possible partners where appropriate. This
consultation work made it possible to readjust the work plan to best meet the needs of countries. In particular, regional tools have been added that
may be of interest to several countries:

1 production of animated videos

1 production of training video(s)

1 realisation of a flipchart

In addition, the production of tools adapted to country needs is requiring more time than allocated for in the original work plan. Finally, to avoid
duplication and emphasise synergies, the information tools for the Melanesian countries will be produced in collaboration with the LMMA
information component (3.7).

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: The SPC Fisheries Newsletter 158 article
on the Tonga SMA Workshop, “Scaling up Tonga special management areas through community-to-community exchange”, the authors highlighted
the testimony of one female community representative and one male representative.

Tonga: In the communications and awareness survey to assess the best way to reach communities, despite the workshop on Special Management
Areas only having two women among the 92 community representatives from across the country, to raise women's voices, the sample of 17
community representatives interviewed during the survey included the two women community representatives. (May 2019)

Actions Required for Year 2, if any:
Kiribati: Country visit to assess community information and awareness needs. (August 2019)

Tonga: Follow-up analysis, information strategy preparation and reporting of the communications and awareness survey interviews conducted at
the SMA Workshop (July-August 2019). Production of information tools (brochures and video) for communities. (August-December 2019)

Cook Islands: Follow-up analysis and production of information tools for communities. (July-December 2019)
EFSM: Community Based Fisheries Management Officer during the scoping mission to FSM (May 2019) collected and complied information needs
for FSM. Development and printing of FSM coastal fisheries awareness material and building a public awareness campaign for closed seasons

and protected species will be completed in quarter 2 of Year 2

FSM: Development and printing of coastal fisheries awareness materials and building a public awareness campaign for closed seasons and
protected species. (August-December 2019)

Regional: Production of the sea cucumber survey method reference video. (July-December 2019)

78




Regional: Production of the five animated videos with information related to key resource species and sustainable fishing practices. (July-December
2019)

Regional: Production of a flip chart dedicated to community-based ecosystem approach to fisheries management. (July-December 2019)

Activities not accomplished and why?

3.9.1: Technical assistance including travel and fieldwork costs: Only two countries were visited for communications and awareness needs
assessments in Year 1, Tonga and the Cook Islands.

Eiji: Country trip to network with LMMA and local networks involved in the activity 3.7. The Fiji country trip to network with the LMMA component
will be undertaken in Year 2 after the PEUMP LMMA Coordinator contractor starts.

Kiribati: Country trip to assist in the development of the communication strategy. This trip to Kiribati is now scheduled for August 2019.
Samoa: Country trip to assist in the development of the communication strategy / develop materials. This trip has been rescheduled until Year 2.

3.9.2: Research, consultancies, publications, dissemination and outreach:

Kiribati and Samoa: Production of outreach materials (linked to the fisheries governance project). The production of tools planned for Kiribati and

Samoa in Year 1 has been postponed to be aligned with the scoping missions planned for Year 2.

Tonga: Production of outreach materials on Special Management Area (SMA). The production is planned for Year 2, in collaboration with the

partners identified during the study.

Regional: Production of a concept note for a FAME web platform gathering outreach materials. A draft analysis of the FAME website was
undertaken. The draft analysis suggests that more emphasis should be placed on available information and awareness materials produced by
FAME. This analysis will be useful in upgrading the FAME website (to be undertaken by the FAME Communications Officer under recruitment).

Regional: Production of an interactive tool / game on sustainable management of coastal resources. This concept has been identified as likely to
interest the Cook Islands as part of an awareness kit. It will be developed in Year 2.

3.10 Gender-based and rights-based trainings, national gender
stocktakes The aim is to undertake gender audits also including human
rights issues in some project locations in partnership with other projects,
such as the fisheries governance project and gender mainstreaming
project, so that any issues or concerns identified can be addressed
through the actions taken by the project, including training activities as
identified. Specific trainings on local communities' rights (ex. right to
transparent decision-making about resources/projects, right to
participate equally in decision-making) and on how to claim these rights
(empowering the skills to participate in decision-making and resource
management) will be delivered. Most of the funding for this work is under
the PEUMP Programme Management Unit (PMU), so this is seed

Regional: The Social Scientist for Coastal and Community Fisheries
contributed to the finalisation of the first five modules of the ‘Handbook
for Pacific Gender and Social Inclusion in Small-Scale Fisheries and
Aquaculture’, including participating in a drafting workshop and a final
review/edit of the final Handbook modules. While these were not
produced under the PEUMP Programme, the remaining four modules,
the publication of the Handbook, and the training in the use of the
handbook, will be supported by PEUMP. (December 2018-March 2019)

Regional: Financial support was provided to the SPC SDP Gender
Officer to contribute to the Handbook. This support was needed due to
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funding for some specific activities, and may be implemented by | the delays in hiring the PEUMP Gender and Human Rights Specialist
specialist staff or by consultants or partners. (who started mid-March 2019).

ESM: Completed a Fisheries and Gender Assessment for all four states
of FSM (in association with SDP and an external consultant). The report
has been drafted and is in the final stages of completion. (related to 3.2;
February-March 2019)

Regional: The Social Scientist for Coastal and Community Fisheries
provided support to the PEUMP Gender and Human Rights Specialist in
the development of the ToR for the Gender and Fisheries literature desk-
top review. (April 2019)

Issues, if any and actions taken to address issues: With the delays in hiring the PMU Gender and Human Rights Specialist, a gender consultant
was hired to assist with the FAME fisheries and livelihoods gender assessments as the SPC SDP Gender Officer was only available for two of the
four FSM States.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: The Social Scientist for Coastal and
Community Fisheries contributed to the review and editing of the Handbook for Pacific Gender and Social Inclusion in Small-Scale Fisheries and
Aquaculture. This Handbook has five modules that focus on the responsibilities of Pacific Island governments to implement policies and plans that
help promote gender and social inclusion, while also supporting growth and sustainability in the fisheries sector.

Fisheries gender assessments (using SPC SDP Gender Officer and gender consultant) were undertaken as part of the livelihood assessments on
mud crabs and other fisheries resources in FSM (February 2019).

The Social Scientist for Coastal and Community Fisheries initiated a panel on fisheries at the Pacific Women Regional Learning Forum on Women’s
Economic Empowerment in Fiji. (May 2019)

Planning and preparatory work initiated (December 2018-February 2019) for fisheries gender assessments to be undertaken in Vanuatu, Kiribati
and RMI in Year 2.

Actions Required for Year 2, if any:
ESM: Publish the report on the Fisheries and Gender Assessment for all FSM states.

Regional: Continue to assist with the production of the addition four modules for the Handbook for Pacific Gender and Social Inclusion in Small-
Scale Fisheries and Aguaculture.

Activities not accomplished and why? Year 1 activities completed and on-track.
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KRA 4: |UU Fishing reduced through enhanced monitoring control and surveillance of both oceanic and coastal fisheries, improved
legislation, access to information, and effective marine area management.

Financial Narrative:

Year 1 budget totalled EUR 627,420 with EUR 134,420 allocated to Project office costs (inclusive of staff cost, travel and office cost) and EUR
493,000 allocated for Activity costs, including 7 activities: 1) Support for the review of national legislation in line with international principles as well
as the implementation of I[UU National Plans of Action (IUU-NPoAs); 2) National follow-up of suspected IUU incidents and assistance with
prosecutions and sanctions; 3) Trials of new technology to assist national and regional Monitoring Control and Surveillance (MCS) efforts; 4)
Technical assistance with catch documentation systems, electronic monitoring and electronic reporting (EM-ER); 5) International outreach and
advocacy on IUU and control of high seas fisheries; 6) Capacity-building and training of MCS Officers with emphasis on the enforcement of port
state controls and coastal fisheries regulations; and 7) Development of tools and systems to combat IUU fishing activities into coastal waters

Following the PCG meeting in March, Year 1 forecasts were revised. The revised budget totalled EUR 129,000 to be reported against the Year 1
budget. Total actual expenditures incurred at the end of Year 1 totalled EUR 109,673. This resulted from EUR 16,757 expended as Project Office
costs and EUR 90,411 expended as Activity costs.

Year 1 Planned Activities Progress against Year 1 Work Plan

4.1 Support for the review of national legislation in line with
international principles as well as the implementation of IUU
National Plans of Action (IUU-NPoAs). FFA will support national

Kiribati: FFA PEUMP support made it possible for the FFA Legal
Counsel to travel to Kiribati from 14-18 May to provide advice and
technical assistance in-country on legislative assistance to address its

authorities to revise and amend national existing fisheries legislation to | EU Yellow Card issue.
ensure P-ACP fulfil their obligation as coastal states, port states and flag
states and efficient MCS schemes are in place. Under EDF10, FFA has
assisted some P-ACP to revise and update their former NPOA-IUU.
National plans of action for IUU fishing (NPOA-IUU) serve as a
comprehensive toolbox of measures to address IUU fishing in a range
of contexts. Some of the IPOA-IUU provisions reflect obligations that
many countries have accepted as binding, either through global
instruments, RFMOs or through national legislative instruments. The
objective of the NPOA is to prevent, deter and eliminate 1UU fishing by
providing countries with comprehensive, effective and transparent
measures by which to act. Under EDF11 FFA will support relevant
countries to conduct a review of their outdated NPOA-IUU. As well, FFA
will provide advice, training and support needed to build national
capacity for the implementation of adopted NPOA-IUU (supported by
complementary funding for legislative reviews).

Issues, if any and actions taken to address issues: None

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. The technical support provided to countries,
particularly in relation to reviews and development of NPOA-IUU, will address HRBA and poverty reduction issues within the areas of fisheries
management and control.
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Actions Required for Year 2:

1 Review and updating of [IUU-NPOA with FFA Member countries based on requests received.

1 In-country attachments to conduct legislation reviews

Activities not accomplished and why? Technical assistance to FFA Members on legislation review and IUU-NPOA is an on-going activity that

will span the period of PEUMP Programme implementation.

4.2 National follow-up of suspected IUU incidents and assistance
with prosecutions and sanctions FFA will provide training of national
agencies on the preparation and execution of a fisheries prosecution to
ensure fisheries offenses and IUU activities do not resulted in acquittal
in the courts due to lack of proper preparation and training by all relevant
involved in the prosecution (supported by complementary funding).

This activity was deferred to Year 2 of implementation

Issues, if any and actions taken to address issues:

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Planned capacity building and support activities
will ensure gender considerations are integrated into the process, and also incorporate HRBA.

Actions Required for Year 2, if any:

1 FFA Regional Training Workshop for Prosecutions Officers from FFA Member countries on prosecuting fisheries violation cases is planned for

Q1 of the 2019/20 Financial Year.

1 In-country attachment to implement a review of fisheries cases already prosecuted, and compile lessons learned for future cases.

Activities not accomplished and why? Due to delays in project staff recruitment implementation of this activity was deferred to Year 2 of

implementation.

4.3 Trials of new technology to assist national and regional
Monitoring Control and Surveillance (MCS) efforts: FFA continues to
explore the use of new technology to improve detection of IUU fishing
and monitoring of fleets. Current projects include trials of high resolution
synthetic aperture radar satellite imagery; incorporating algorithms
developed to detect fishing behaviour from the VMS data into the
regional surveillance picture; and the use of AIS class B transponders
for tracking small local fishing vessels

Acquisition of high resolution radar-satellite imagery in support of FFA
regional surveillance exercises: Purchase of the specified imagery was
actioned in April.

Pacific Maritime Boundaries — Baseline information to reduce 1UU
fishing and enhance MCS efforts: Provided funding support for the SPC
GEM Maritime Boundaries team to travel to FFA Headquarters to revise
and update the existing FFA-SPC Service Level Agreement (SLA)
relating to provision of maritime boundaries data and information to
support regional MCS activities, specifically incorporation of the SPC
Maritime Boundaries dataset in the FFA Vessel Monitoring System
(VMS).

Issues, if any and actions taken to address issues: None
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Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members.

Actions Required for Year 2, if any: The following activities are planned for Year 2:
1 Small fishing fleet VMS trials planning
1 Procurement of equipment for trials of new technology
1 FFA Members study tour of NFA eCDS system
1 Support for the Noro ePorts initiative

Activities not accomplished and why? Trials of new technology to assist national and regional MCS efforts are on-going activities that will span
the period of PEUMP Programme implementation.

4.4 Technical assistance with catch documentation systems,
electronic monitoring and electronic reporting (EM-ER) EDF 11 will
support the roll-out of electronic reporting and electronic monitoring. The
region has made a strong commitment to increase electronic reporting
(real time catch and effort reporting through satellite communication),
electronic monitoring (video cameras as well as, or instead of, human
observers) as well as to improve the traceability of fish products. SPC
has been providing coordination to assist fishing operators and ensure
data standards are met; FFA will need to assist in revising national
legislation.(supported by complementary funding)

This activity was deferred to Year 2 of implementation

Issues, if any and actions taken to address issues: None

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. The planned activities will address HRBA and
poverty reduction issues within the areas of fisheries management and control.

Actions Required for Year 2, if any: The following activities are planned for the 2019/20 financial year:
Regional Train-the-Trainers Workshop for Observer Debriefers on E-Reporting

Regional Train-the-Trainers Workshop for Observer Debriefers on e-Monitoring Video Analysis
National Port strategy and framework development support for Samoa

Digitised crane scales workshop, training, and trials

Regional CDS Framework meeting

Regional EM Policy Framework meeting

Support for the Niue Ocean-wide Project
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Activities not accomplished and why? Due to delays in project staff recruitment implementation of this activity was deferred to Year 2 of
implementation.

4.5 International outreach and advocacy on IUU and control of high
seas fisheries. FFA has a long history of collaboration with WWF, which
has the most effective and best managed tuna programme of any NSA.
This component will use the organisation’s global outreach to: 1) support

FFA-WWF Memorandum of Agreement (MoA) was finalised in April.
This first iteration of the MoA was to have been completed by 30 June.
However, upon receiving a request for an extension from WWF, the MoA

83




advocacy on IUU at WCPFC; li) Enhance awareness of IUU issues; IlI)
Enhancing Electronic Monitoring Readiness; V) Support conditions for
eco-labelling..

was extended to 30 August 2019. The MoA covers activities that WWF
is implementing through an agreed work plan, including towards:

i. Enhancing awareness of iUU fishing issues

il Supporting conditions for eco-labelling

This collaboration enabled WWF to organise and conduct the Marine
Stewardship Council (MSC) Fisheries Standards and MSC Chain of
Custody (CoC)/Traceability in Fiji's Longline Tuna Industry from 29-31
May 2019. The workshop included 52 participants (M=32; F=20) from
Government ministries  (Fisheries; Health; and, Employment,
Productivity and Industrial Relations), the fishing industry (fishing and
processing), interest groups (Marine Stewardship Council, TraSeable
Solutions), as well as regional and national institutions/organisations
(FFA; USP; PITIA, Fiji Maritime Academy; and, SPC).

Issues, if any and actions taken to address issues:

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. All three are integrated into the activities that are

being/will be implemented through the MoA with WWF Pacific.

Actions Required for Year 2, if any: The second iteration of the MoA will be developed, negotiated, signed and implemented for WWF activities
relating to outreach and advocacy on IUU and high seas fisheries in the 2019/20 financial year.

Activities not accomplished and why? The FFA PEUMP-WWF MoA and activities implementation will span the period of PEUMP
implementation, with annual renewals based on agreed work plans for each successive year.

4.6 Capacity-building and training of MCS Officers with emphasis
on the enforcement of port state controls and coastal fisheries
regulations A large share of tuna caught in the WCPO is transhipped
in P-ACP ports and transhipment has become an important economic
source for certain countries. During the transfer of fish from fishing to
transport vessels there are high risks of IUU fish being laundered if port
States do not ensure appropriate control. Monitoring and control of
transhipment activities pose a challenge and under EDF11 effective
standard operation procedures will be developed and deployed to
relevant countries. Enforcement of coastal fisheries regulations has
been relatively neglected in most countries. SPC and FFA will work
together to develop training material to cover enforcement of coastal
fisheries regulations — as in many small administrations the same
officers are responsible for both. Much of the funding in this component
will sponsor about 80 MCS officers to participate in a certificate level
training programme.

Implementation of this activity was deferred to Year 2 (FY2019/20)

Issues, if any and actions taken to address issues:
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Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members. Planned capacity building and support activities
will ensure gender considerations are integrated into the process, and also incorporate HRBA.

Actions Required for Year 2, if any: The following activities are planned for Year 2:
1 FFA Regional MCS Course (Cert IV) — partial coverage for participants from PNG (based on request received)
1 National MCS training needs analysis
1 MCS Officers in-country attachment
1 MCS SOPs development

Activities not accomplished and why? Funding for this activity are allocated largely for expenditure/implementation from Year 2 onwards.

4.7 Development of tools and systems to combat IUU fishing | Implementation of this activity was deferred to Year 2
activities into coastal waters In many small administrations the
officers responsible for control of IUU fishing in coastal areas are the
same as for offshore but training and support is entirely focused on
monitoring control and surveillance (MCS) of offshore fisheries. This
component will support the development of coastal MCS capacity
building as well as developing systems to address emerging threats to
coastal resources.

Issues, if any and actions taken to address issues:

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Poverty reduction, HRBA and gender
considerations are foundational elements of activities that FFA is engaged in with its members.

Actions Required for Year 2, if any: The following activities are planned for Year 2:
1 Coastal MCS tools and systems planning with SPC
1 Support for the Niue Ocean-wide Project
1 Development and production of awareness materials

Activities not accomplished and why? The intention had been to hold planning meetings/discussions with SPC Coastal MCS unit during YEAR
1. However, this was not possible due to scheduling conflicts.

KRA 5: Sustainable utilisation of the coastal and marine biodiversity promoted through improving marine special planning, increasing
climate change resilience, enhancing conservation, mitigation and rehabilitation.

Financial Narrative:

Year 1 budget totalled EUR 1,692,000 with EUR 453,000 allocated to Project office costs (inclusive of staff cost, travel and office cost) and EUR
1,239,000 allocated for Activity costs, including 7 activities: 1) Support for MSP (implemented by IUCN); 2) Integrated ecosystem strategies and
coastal zone management planning; 3) Climate Change adaptation strategies integrated into coastal community plans; 4) Endangered species by-
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catch assessed and extinction risk evaluated 5) By-catch mitigation strategies developed and rolled-out; 6) Capacity development trough research
grant; 7) Support for community monitoring and protection of endangered species; and 8) Capacity development on NDF process for CITES

partners

Following the PCG meeting in March, Year 1 forecasts were revised. The revised budget totalled EUR 448,348 to be reported against the Year 1
budget. Total actual expenditures incurred at the end of Year 1 totalled EUR 307,679. This resulted from EUR 54,638 expended as Project Office

costs and EUR 253,041 expended as Activity costs.

Year 1 Planned Activities

Progress against Year 1 Work Plan

5.1 Support for marine spatial planning in at least two countries: In
selected countries, marine spatial planning, implemented by
governments supported by IUCN, its partners, private sector and
communities will enable both integrated coastal ecosystem-based
management and wider marine planning and governance. Marine
spatial planning will be a key tool for ocean governance as it will help to
distribute human activities in marine areas within spatially and/or
temporally defined zones to achieve ecological, economic, cultural and
social objectives. Communities and other stakeholders will be involved
in the marine planning process; this will include particular attention to
women, youth and vulnerable groups. This participatory approach will
require empowerment with knowledge on issues and processes for
marine planning and governance, as well as spaces for participation in
the planning process. This will also take into account the role of women
in coastal fisheries, and build on the traditional and other knowledge and
practices of local communities.

Fiji and the Solomon Islands: All planned activities for Year 1 were
completed. Activities undertaken for both countries were as follows:

1 Refinement of the Activity work plans with SPREP completed

1 Recruitment of project liaison officers and MSP and GIS experts

9 Technical input into MSP methodology and planning process
provided

National consultation/awareness workshops planned and supported
Identification of requirements for consultants, preparation of TORs
and negotiation of service contract(s) completed.

1 Computer and software for MSP Coordinator and GIS analysis
bought

Communication/consultation materials developed and printed

Data collation and preparation for use in MSP ongoing

Stakeholder analyses completed

Partnership building and collaboration with in-country Geographic
Information System (GIS) colleagues

Dratft visibility plans for Fiji and Solomon Islands prepared
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ji: Activities undertaken specifically for Fiji are as follows:

Liaison Officer employed

Meetings held with partners (WCS, FLMMA, WWF) to review Fiji’s

national MPA process and define next steps

Refine and finalise national consultation strategy

Meetings with Government to discuss next steps in Fiji's MPA

process, including with Minister of Fisheries, Permanent Secretary

(PS) for Fisheries (Fiji's Ocean Ambassador), PS Environment and

Waterways, Director of Environment, Fiji's Ocean Representative

(Ministry of Economy)

1 Applied targets to economic and conservation features, as agreed
by the Protected Areas Committee and Fisheries MPA Technical
Advisory Committee, in Marxan to start developing preliminary
frequency maps of marine priority areas

i Started developing post-hoc accounting facility for Fiji

E ]
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Solomon Islands: Activities undertaken specifically for Solomon Islands

were as follows:

1 In-country Integrated Ocean Governance Officer engaged

1 National Ocean Policy finalised and endorsed by Cabinet in
December 2018.

1 National MSP steering group (Oceans 12 — comprising 12
Ministries) and their technical working group convened to progress
MSP

1 National Ocean Ambassador nominated (Minister of Police and

National Security, Hon. Lannel Tanagada)

National MSP consultation strategy and logistics plan prepared

Consultation materials prepared e.g. consultation team operational

manual; standard ppt; t-shirts; banners; Ocean Planning logo;

tailored MSP animation

9 Trainthe Trainers workshop held on 10-14 June 2019 for community
consultations (28 participants; 9 Female)

1 Contract with local NGO to support logistics of consultations
executed.

9 Trial community consultations held in communities near Honaira —
and approach revised to reflect feedback

T Community and other stakeholder consultations in Honiara and
Guadacanal conducted, including with all Members of Parliament.

= =

Issues, if any and actions taken to address issues: No specific issues were faced in Year 1. IUCN were adaptive in their response to
Government priorities and delivered all planned work.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: The National MSP consultations including
community engagement in the Solomon Islands is designed to be gender sensitive and takes into consideration potentially marginalised groups
with regards to consultation processes, access to information and decision making. This is evidenced by ensuring each consultation team includes
at least one woman and, if possible, a “youth” (<34yo). Also, the two days of training of the consultation team included considerations of gender,
marginalised groups and human rights.

The MSP process in Solomon Islands include comprehensive national consultations. The approach aims to ensure that all sectors, communities
and groups are involved in the MSP process. They are inclusive as all sectors, genders, ages, etc. are invited and facilitated to participate, and
participatory, providing time at each location for feedback and input and ensuring each team has a rapporteur that notes the points made. The
consultations include multiple, optimally accessible locations in each of the nine provinces of the Solomon Islands.

Actions Required for Year 2, if any: No additional actions are required

Activities not accomplished and why? All activities planned for Year 1 were accomplished.
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5.2 Integrated ecosystem strategies and coastal zone management
planning Identify, assess and, where relevant, map key coastal and
linked terrestrial ecosystems that are essential for maintaining species
and other essential ecosystem services that support livelihoods in the
coastal zone and national economies (e.g., fish and invertebrate
populations for food and commercial sale, tourism, marine and fresh
water quality, etc.) and develop ecosystem-based and coastal zone
management plans to support coastal ecosystems and communities,
including through application of the marine spatial planning component
above. Coastal zone management plans would be developed using a
community consultative/participatory planning process. Depending on
the geographical area, this could be through community-level
consultations. These plans, including coastal community-level plans, will
comply with national gender and human rights commitments —
gender/youth policies, international conventions ratified by the national
government.

Selected rapid biodiversity assessments will be undertaken to identify
high value food security and other species requiring conservation
management, and their ecosystems. Linked resource economic
assessments will be carried out to confirm the value of critical species
and ecosystems to establish priority ecosystem management action.
Finally, recommendations made will be implemented through integrated
education and awareness, policy and planning at local, sub-national and
national levels.

Fiji and Vanuatu: Planned activities were initiated but not completed in
Year 1. Following the appointment of the KRA 5 coordinator/lead of KRA
5.2 in May 2019 four meetings were held with Government
representatives from appropriate Ministries in Vanuatu and Fiji to
introduce the Integrated Ecosystem Management (and climate change
adaptation) components of KRA 5. The initiatives were well received
with clear feedback on the benefit of complementing and adding value
to existing activities in their countries. It was agreed that detailed activity
planning will be initiated through the Inception meeting in July 2019
followed by intensive in-country planning meetings with appropriate
Ministries, local communities and rights owners in Q1 Year 2.

Issues, if any and actions taken to address issues:

Issue: The KRA 5 coordinator / lead of KRA 5.2 did not start in post until 8 May 2019 due to delays in the recruitment process and issuing of visas.

Action taken: Meetings were arranged with appropriate Government representatives as quickly as possible after his start date to initiate delayed

activities.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Wherever relevant, research, analysis,
modelling and evaluation will place an emphasis on disaggregating data to understand specific results that reflect differences related to gender,
HRBA, social inclusion (including youth and other marginalised groups) and poverty reduction.

Cross-cutting themes will be a core component in the development of coastal zone management plans and where possible, specific interventions

will be made to:

1 Promote opportunities for women, the youth and marginalised groups to be represented on decision-making committees and participate
in the development of planning that may affect resource use and poverty reduction;

1 Ensure patrticipation in training is inclusive and provides opportunities for women, youth and the disabled;

1 Identify potential risks to income and subsistence from ecosystem degradation and recommend poverty alleviation options, and

1 Monitor, evaluate and report activities in ways that show accountability and transparency and demonstrate the adoption of a gender-

sensitive/rights-based approaches.
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Actions Required for Year 2, if any:
Review the work plan to reflect feedback obtained at the Inception meeting in July 2019 and in-country planning meetings that will be held in Q1,

Year 2.

Activities not accomplished and why?

The following activities were not accomplished:

f
f

Execution of planned activities once all appropriate consents including from Government, local communities and rights owners have been
obtained,;

Completion of 1 sub-regional Workshop for training in Ecosystem Based Management and Strategic Environmental Assessment for
selected national government participants to provide a basis for their ongoing participation in Activity 5.2;

Completion of an initial assessment of readiness to finalise site selection;

Intensive planning including logistics for all three activities undertaken;

Additional scientific/technical expertise identified and contracted;

E R EEEE)

Vanuatu.

Reasons:

Government, community and stakeholder consultations undertaken;
Completion of one Rapid Biodiversity Assessment (BIORAP) including aerial survey; and
Completion of one integrated ecosystem analysis and mapping task and associated resource economic analysis for sites in either Fiji or

SPREP did not have the staff capacity to initiate this work until the KRA 5 coordinator / lead of KRA 5.2 began in post in May 2019.

5.3 Climate Change adaptation strategies integrated into coastal
community plans An ecosystem and socio-economic resilience
analysis and mapping (ESRAM) will be implemented to integrate climate
change and non-climate change threats into environmental and socio-
economic vulnerability and opportunity assessments (ESVOA) as a
basis for identifying and implementing adaptation planning options for
coastal fisheries. This analysis would have social and gender analysis
integrated to unpack the understandings and practices of women and
men, youth and elders toward resilience, and dissemination of the
results of this analysis and mapping exercise back to communities; also
ensuring community participation in adaptation planning. The predicted
impacts of ocean acidification will be addressed by incorporating ocean
acidification into ecosystem-based and coastal zone management plans
to increase the resilience of coastal ecosystems and communities;
policies and plans that maintain the natural adaptive capacity of coral
reefs will be developed and implemented for as long as possible by
protecting seagrass and mangroves, land-based pollution and
anthropogenic impacts on reefs will be reduced, including overfishing of
herbivorous fish species.

Fiji and Vanuatu: Planned activities were initiated but not completed in
Year 1. Following the appointment of the KRA 5 coordinator/lead of KRA
5.3 in May 2019 four meetings were held with Government
representatives from appropriate Ministries in Vanuatu and Fiji to
introduce the climate change adaptation components of KRA 5. The
initiatives were well received with clear feedback on the benefit of
complementing and adding value to existing activities in their countries.
It was agreed that detailed activity planning will be initiated through the
Inception meeting in July 2019 followed by intensive in-country planning
meetings with appropriate Ministries, local communities and rights
owners in Q1 Year 2.
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Nationals will be trained in ecosystem and climate change adaptation
assessment and mapping, ensuring women and youth, even persons
with disabilities and other vulnerable groups be enabled to be part of
these trainings. Local communities will be trained on local coastal
resource use action and decision making to improve resilience to climate
change, building on their existing traditional knowledge and practices, to
ensure better ownership and understanding.

Issues, if any and actions taken to address issues:
Issue: The KRA 5 coordinator / lead of KRA 5.3 did not start in post until 8 May 2019 due to delays in the recruitment process and issuing of visas.

Action taken: Meetings were arranged with appropriate Government representatives as quickly as possible after his start date to initiate delayed
activities.

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Wherever relevant, research, analysis,
modelling and evaluation will place an emphasis on disaggregating data to understand specific results that reflect differences related to gender,
HRBA, social inclusion (including youth and other marginalised groups) and poverty reduction.

Cross-cutting themes will be a core component in the development of coastal zone management plans and where possible, specific interventions
will be made to:
1 Promote opportunities for women, the youth and marginalised groups to be represented on decision-making committees and participate
in the development of planning that may affect resource use and poverty reduction;
1 Ensure participation in training is inclusive and provides opportunities for women, youth and the disabled,;

1 Identify potential risks to income and subsistence from ecosystem degradation and recommend poverty alleviation options, and
1

Monitor, evaluate and report activities in ways that show accountability and transparency and demonstrate the adoption of a gender-
sensitive/rights-based approaches.

Actions Required for Year 2, if any:

Review the work plan to reflect feedback obtained at the Inception meeting in July 2019 and in-country planning meetings that will be held in Q1,
Year 2.

Activities not accomplished and why?

Activities not accomplished:
1 Identify suitable national government and local participants to participate in climate change adaptation planning activities.

1 Design appropriate entry level workshop on climate change adaptation and integration in coastal zone management planning and deliver
in one country.

1 ldentify required expertise to guide ESRAM process in 1 country, prepare TOR and service contract.

Reason:
SPREP did not have the staff capacity to initiate this work until the KRA 5 coordinator / lead of KRA 5.2 began in post in May 2019.
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5.4 Endangered species by-catch assessed and extinction risk
evaluated In recent years, the WCPFC has reported annually on by-
catch of non-target and/or threatened species from observed purse-
seine vessels, which have full (100%) observer coverage. WCPFC and
SPC have also occasionally analysed the very limited observer data
from the longline fleet, which has low observer coverage (2-5%), to
provide some estimate of the by-catch of turtles, sharks, seabirds and
marine mammals. In 2016, WCPFC conducted an in-depth analysis of
turtle by-catch by selected longline vessels, which will be a good model
on which to base further analyses. Additionally, there is no information
available on the by-catch of non-target species in Fish Aggregation
Devices (FADs).Work with other stakeholders, including the
International Seafood Sustainability Foundation (ISSF) it will be
provided the first estimates of unintended by-catch of threatened and
endangered species in FADs in the Pacific islands region.

Under this component, together with biologists from the University of the
South Pacific and using data collected from a variety of sources, the
extinction risk of turtles in the Pacific islands will be assessed, and the
contribution to conservation that can be made through mitigation
measures introduced into commercial fisheries will be measured.

Regional: Activities completed in Year 1 were the following: a) By-catch
mitigation consultancy carried out by January 2019; and b) consultant
signed on by February 2019

The following actions will be undertaken to initiate the delivery of

remaining activities:

1 Development of a four-year programme for the assessment and
analysis of available by-catch data to support strengthened
mitigation measures; and

1 Assessment of by-catch data collection and further analytical
priorities arising from May 2018 FAO, WCPFC and SPC Noumea
By-catch workshop to inform the development of a 4-year
programme to mitigate by-catch of threatened species in
commercial fisheries.

o0 Consultation with leading by-catch and species experts,
PEUMP partners and NGOs to inform the development of a
work plan to assess the by-catch of Threatened, Endangered
and Protected species in offshore and coastal fisheries and
evaluate extinction risk for turtles

0 SPREP and SPC held a meeting on 27 June and agreed to run
a joint technical workshop in Year 2 to determine appropriate
methodologies that deliver shared PEUMP Programme
objectives

o Draft work plan developed in preparation for engagement with
beneficiary countries

0 Consultation with Tongan Fisheries Department on 20 June to
understand the extent of by-catch issues within their EEZ

o Designed and invited representatives from Fiji’'s Ministry of
Fisheries to a workshop to be held on 3-4 July to understand the
extent of by-catch issues within their EEZ.

o Designed Inception meeting and By-catch and Endangered
Species workshop sessions that will be held in July 2019 to build
an understanding of the extent of by-catch issues within their
EEZs and to test the draft work plan with five invited countries
(Fiji, Papua New Guinea, Solomon Islands, Tonga and
Vanuatu).

1 Support and update the SPREP regional turtle database (TREDS)
(TOR and tender documents prepared for consultation at the By-
catch and Endangered Species workshop in July 2019.)

Issues, if any and actions taken to address issues: None to report

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Consideration is being given to ensure
all activities to be implemented under KRA 5.4 incorporate gender, HRBA and Poverty reduction where possible to do so. At this early stage
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through the consultation process, information is being sought to understand the role of women and other groups we well as human rights issues
in turtle related activities that may be contributing to turtle extinction risk and identify opportunities for how best to engage women, youth and
disadvantaged groups. Discussions relating to community level projects are including seeking guidance on how best to engage these groups and
ensure poverty alleviation is a focus of the activities and ensure perverse outcomes are avoided.

Actions Required for Year 2, if any: Based on feedback from invited countries at the Inception meeting and By-catch mitigation and endangered
species workshop (16 — 19 July 2019) the work plan will be finalised and activities initiated as quickly as possible.

Activities not accomplished and why? All planned activities were started but were not 100% complete by end of Year 1, however, as noted
above, good progress has been made to progress these activities:

1 Development of a four-year programme for the collation and analysis of By-catch data to support strengthened mitigation measures.

1 Development of a TOR and a service contract for technical expertise to undertake the on-going maintenance and upgrade of the data
base.

1 An assessment of by-catch data collection and further analytical priorities arising from Noumea By-catch workshop convened by FAO,
WCPFC and SPC in May 2018 in the development of a 4-year programme to mitigate By-catch of threatened species in commercial
fisheries.

1 Support and update the SPREP regional turtle database (TREDS):

The primary reason that activities were not completed in Year 1 stems from the delay contracting TierraMar to deliver KRA 5.4 — 5.8 until February
2019 leaving little time to initiate, plan and deliver this complex area of work. Another factor was that TierraMar was partially dependent on the
appointment of SPREP’s Threatened and Migratory Species advisor to progress the implementation of activities to ensure appropriate levels of
coordination. This post was not filled until April 2019.

Fiji, Solomon lIslands, Papua New Guinea, Tonga, Vanuatu: Actions
undertaken to deliver planned activities were as follows:

5.5 By-catch mitigation strategies developed and rolled-out:
Research and experimental fishing carried out in other parts of the world
have identified ways in which the by-catch of threatened and
endangered species can be to some degree mitigated. A few companies |

Development and refinement of the 4-year work programme

operating in the Pacific islands region have already voluntarily
introduced such mitigation measures to minimise the by-catch of non-
target species, and their crews have received training by qualified
trainers. Collaborations will be further developed with fishing fleets to
identify the mitigation measures that are shown to be most effective, and
to train a much greater number of crews in their effective
implementation, through a series of port workshops. The WCPFC will
be encouraged to adopt these measures as standard operating
procedure for all vessels operating in the Pacific islands region.

including establishing the working relationships and operating
protocols with key partners; and

1 Mitigation measures will be developed and a strategy to roll this out
formulated. Partnerships will be formalised to support
implementation of roll out to fishing fleets and observers. A training
and awareness workshop for all stakeholders will be designed and
trialed in at least 1 country.

0 Consultation with leading by-catch and species experts,
PEUMP partners and NGOs to inform the development of a
strategy to mitigate by-catch of Threatened, Endangered and
Protected species in offshore and coastal fisheries

0 SPREP and SPC held a meeting on 27 June and agreed to run
a joint technical workshop in Year 2 to inform the development
of by-catch mitigation in offshore and coastal fisheries

o Consultation with Tongan Fisheries Department on 20 June to
understand the by-catch mitigation used within their EEZ
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o Designed and invited representatives from Fiji’'s Ministry of
Fisheries to a workshop to be held on 3-4 July to understand the
by-catch mitigation used within their EEZ.

o Designed Inception meeting and By-catch and Endangered
Species workshop sessions that will be held in July 2019 to build
an understanding of by-catch mitigation practices undertaken
within the EEZs of the five invited countries.

1 Specialist consultants engaged to participate in and deliver an
inception workshop of key personnel which will be convened prior to
the PEUMP Inception workshop in order that research and
development priorities can be identified and a long term integrated
programme developed. Contracts will be established with key
service providers.

1 Designed Inception meeting and By-catch and Endangered Species
workshop sessions that will be held in July 2019 to build an
understanding of by-catch mitigation practices undertaken within the
EEZs of the five invited countries. Approach has been adjusted to
focus on understanding and meeting national priorities of beneficiary
countries first prior to engaging consultants.

Issues, if any and actions taken to address issues: None to report

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Consideration is being given to ensure
all projects to be implemented under KRA 5.5 incorporate gender, HRBA and Poverty reduction where possible to do so. At this early stage
through the consultation process, information is being sought to understand the role of women and other groups as well as human rights related
issues as it relates to by-catch mitigation and identify opportunities for how best to engage women, youth and disadvantaged groups. Discussions
relating to community level projects are including seeking guidance on how best to engage these groups and ensure poverty alleviation is a focus
of the activities and by-catch mitigation does not lead to perverse outcomes in terms of livelihoods.

Actions Required for Year 2, if any: Based on feedback from invited countries at the Inception meeting and By-catch mitigation and endangered
species workshop (16 — 19 July 2019) the work plan will be finalised and activities initiated as quickly as possible.

Activities not accomplished and why? All planned activities were started but were not 100% complete by end of Year 1, however, as noted
above, good progress has been made to progress these activities:
1 Development and refinement of the 4-year work programme including establishing the working relationships and operating protocols with
key partners
1 Mitigation measures will be developed and a strategy to roll this out formulated. Partnerships will be formalised to support implementation
of roll out to fishing fleets and observers. A training and awareness workshop for all stakeholders will be designed and trialed in at least 1
country.
1 Specialist consultants engaged to participate in and deliver an inception workshop of key personnel which will be convened prior to the
PEUMP Inception workshop in order that research and development priorities can be identified and a long term integrated programme
developed. Contracts will be established with key service providers.
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The primary reason that activities were not completed in Year 1 stems from the delay contracting TierraMar to deliver KRA 5.4 — 5.8 until February
2019 leaving little time to initiate, plan and deliver this complex area of work. Another factor was that TierraMar was partially dependent on the
appointment of SPREP’s Threatened and Migratory Species advisor to progress the implementation of activities to ensure appropriate levels of

coordination. This post was not filled until April 2019.

5.6 Capacity development through research grant There is only
limited funding to support young Pacific island biology students to
continue their studies at postgraduate level. Few of the PhD or MSc
students in Biological Sciences in the region are Pacific islanders, and
many of the overseas students who study for higher degrees in
Universities and other institutions in the Pacific islands will leave the
region once their studies are completed. There is an urgent need to
encourage promising young Pacific islanders to continue their studies,
either directly after their undergraduate courses, or some years later,
once their career path is established. The concept of the research grant
is to provide funding for a young (under 40 years old) Pacific islander to
return to University to study in some aspect of marine sciences that will
improve their skill and knowledge base and build the capacity of the
region to sustainably manage marine resources, focusing on threatened
and endangered species.

Regional: Actions undertaken to deliver planned activity were as

follows:

1 Call for applications for post graduate study scholarships in
biological or related sciences and selection of at least one suitable
candidate.

o Discussions were held with USP and other universities
regarding the scholarship programme. Activities are being
designed to align to, leverage or support the activities being
developed by USP under KRA 6 to strengthen capacity across
the region with respect to marine resource management,
focusing on threatened and endangered species.

0 The Scholarship Programme has been developed through an
internal approval process within SPREP and is ready to be
advertised at the beginning of Year 2 through the Inception
meeting and other media channels with the first intake of a

student in first term 2020.

Issues, if any and actions taken to address issues: None to report

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Gender, HRBA and poverty reduction
consideration have been reflected through the internal approval process within SPREP and will be considered as part of the selection criteria for
candidates.

Actions Required for Year 2, if any: Based on feedback from invited countries at the Inception meeting and By-catch mitigation and endangered
species workshop (16 — 19 July 2019) the work plan will be finalised and activities initiated as quickly as possible.

Activities not accomplished and why? The activity was initiated but not 100% complete by end of Year 1. Call for applications for post graduate
study scholarships in biological or related sciences and selection of at least one suitable candidate.

The primary reason that activities were not completed in Year 1 stems from the delay in signing the contract with TierraMar to deliver KRA 5.4 —
5.8 until February 2019 leaving little time to initiate, plan and deliver this complex area of work. Another factor was that TierraMar was partially
dependent on the appointment of SPREP’s Threatened and Migratory Species advisor to progress the implementation of activities to ensure
appropriate levels of coordination. This post was not filled until April 2019.

5.7 Support for community monitoring and protection of | Fiji, Solomon Islands and Vanuatu: Actions undertaken to deliver
endangered species Many communities in the Pacific islands play a | planned activity were as follows:

direct and valuable role by monitoring and protecting breeding sites — | 1 Identification of priority turtle nesting sites and other relevant sites
e.g. by controlling invasive species such as rats and pigs on islands that for threatened species (e.g. seabirds), community consultations,

harbour nesting seabirds, by protecting turtle nesting sites from feral
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animals and removal of eggs by humans or by putting in place measures selection and on-site training of suitable individuals for community

to protect other endangered species from fishing or habitat destruction. monitoring activities

Monitoring important sites for threatened species that are taken as by- | 1 Screening and selection and training of suitable individuals with an
catch can help to offset the unintended consequences of fishing and can emphasis on gender equality, youth and interest in natural heritage
also provide a means of alleviating poverty and generating revenue protection from communities near priority nesting sites. Consultation
through possible employment opportunities in ecotourism. with community leaders to ensure appropriate consents are in place.

Some initial monitoring underway and allowances will be paid out by
designated project staff based on documented monitoring
effort/trips.

o Engagement with SPC to understand the data they have and to
ensure strong alignment with KRA 3 activities, particularly
relating to LMMA activities.

0 Assessment of available data and gap analysis in the three
target counties

o0 Vanuatu and Fijian Government Ministries consulted to
introduce the work and secure support for the initiative

0 NGOs in target counties consulted to inform activity planning

0 Inception meeting and By-catch and Endangered Species
workshop sessions designed to build an understanding of
regional and national priorities, existing and planned species
initiatives so that PEUMP initiative scale existing activities to
drive improvements in community monitoring and protection of
endangered/protected species.

Issues, if any and actions taken to address issues: None to report

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Consideration is being given to ensuring
all projects to be implemented under KRA 5.7 incorporate gender, HRBA and Poverty reduction where possible to do so. At this early stage
through the consultation process, information is being sought to understand the role of women and other groups as well as human rights related
issues as it relates to endangered species monitoring and conservation and identify opportunities for how best to engage women, youth and
disadvantaged groups. Discussions relating to community level projects are including seeking guidance on how best to engage these groups and
ensure poverty alleviation is a focus of the activities and by-catch mitigation does not lead to perverse outcomes in terms of livelihoods.

Actions Required for Year 2, if any: Based on feedback from invited countries at the Inception meeting and By-catch mitigation and endangered
species workshop (16 — 19 July 2019) the work plan will be finalised and activities initiated as quickly as possible.

Activities not accomplished and why? This activity was initiated but not 100% complete by end of Year 1:
1 Identification of priority turtle nesting sites and other relevant sites for threatened species (e.g. seabirds), community consultations,
selection and on-site training of suitable individuals for community monitoring activities.
1 Screening and selection and training of suitable individuals with an emphasis on gender equality, youth and interest in natural heritage
protection from communities near priority nesting sites.
1 Consultation with community leaders to ensure appropriate consents are in place.
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This activity (some initial monitoring underway) was not initiated in Year 1. The primary reason that activities 1 — 4 were not completed in Year 1
stems from the delay contracting TierraMar to deliver KRA 5.4 — 5.8 until February 2019 leaving little time to initiate, plan and deliver this complex
area of work. Another factor was that TierraMar was partially dependent on the appointment of SPREP’s Threatened and Migratory Species
advisor to progress the implementation of activities to ensure appropriate levels of coordination. This post was not filled until April 2019.

The activity (at least 2 monitoring teams will be established and equipped according to the needs of the individuals and sites) will not be
implemented. Following consultation with Government ministries and NGOs we have established there is a need to build capacity amongst existing

turtle monitoring teams rather than establish and equip new ones. Funds will be directed into Activity 2.

5.8 Capacity development on NDF process for CITES partners
Trade in CITES-listed marine species in the Pacific islands has provided
a livelihood for coastal communities over many years. The most
frequently-traded species in the region are corals. However, the threat
of coral bleaching due to thermal stress driven by warming oceans is
now raising major concerns about the sustainability of this trade,
particularly at historical levels. Trade in CITES-listed species is subject
to a Non-Detriment Finding (NDF) and it would be highly beneficial to
conduct an inclusive NDF process amongst CITES Parties in the region,
to establish whether or not countries that have traditionally exported
coral specimens can continue to do so at current levels.

Fiji, Papua New Guinea, Solomon Islands, Tonga, Vanuatu: Actions
undertaken to deliver planned activity were as follows:
1 Establish dialogue with CITES/TRAFFIC and utilise NDF expertise
to advise on strategy
1 Design and implement NDF regional workshop
o Discussions have been held with key experts and NGOs to
understand capacity gaps previously identified in relation to
NDF and other aspects for CITES for Pacific Island Countries
0 Inception meeting and By-catch and Endangered Species
workshop sessions designed to build an understanding of
regional and national priorities, existing and planned CITES

capacity needs so that PEUMP initiative scale existing activities
to drive improvements in CITES compliance.

o Develop TOR and contract expert to facilitate workshop and
prepare the NDF strategy. (TOR has been developed and will
be shared with participants at the By-catch and Endangered
Species workshop for feedback from country representatives.)

Issues, if any and actions taken to address issues: None to report

Integration of Gender, Human Rights Based Approach and Poverty Reduction, where applicable: Consideration is being given to ensure
all projects to be implemented under KRA 5.8 incorporate gender, HRBA and Poverty reduction where possible to do so. At this early stage
through the consultation process, information is being sought to understand the role of women and other groups as well as human rights related
issues as it relates to CITES NDF processes for key species and identify opportunities for how best to engage women, youth and disadvantaged
groups where applicable. Discussions relating to community level projects are including seeking guidance on how best to engage these groups
and ensure poverty alleviation is a focus of the activities and by-catch mitigation does not lead to perverse outcomes in terms of livelihoods.

Actions Required for Year 2, if any: Based on feedback from invited countries at the Inception meeting and By-catch mitigation and endangered
species workshop (16 — 19 July 2019) the work plan will be finalised and activities initiated as quickly as possible.

Activities not accomplished and why?

All activities were initiated but not 100% complete by end of Year 1 including the following:
1 Establish dialogue with CITES/TRAFFIC and utilise NDF expertise to advise on strategy
1 Design and implement NDF regional workshop
1 Develop TOR and contract expert to facilitate workshop and prepare the NDF strategy
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The primary reason that activities were not completed in Year 1 stems from the delay in signing contract with TierraMar to deliver KRA 5.4 — 5.8
until February 2019 leaving little time to initiate, plan and deliver this complex area of work. Another factor was that TierraMar was partially
dependent on the appointment of SPREP’s Threatened and Migratory Species advisor to progress the implementation of activities to ensure
appropriate levels of coordination. This post was not filled until April 2019.

Annex 2: M&E Logframe Indicator Progress (including KRA 6)

Note: Progress for some of the indicators are awaiting finalisation of Coastal Report Card and Tuna Report Card. The report cards will be finalised by August
2019. Indicators for KRA 3 and 5 will be reviewed in September and changes might occur to baseline, target and progress values.

Overall objective: To improve the economic, social and environmental benefits for PACPs arising from stronger regional economic
integration and the sustainable management of natural resources and the environment.
Contribution of tuna fishing to GDP Baseline Year Target by Year 1 Sources and means of Description
(USD) in 14 P-ACP countries end of Progress verification
project
US$296M 2019 US$500M Tuna Report Card
http://www.spc.int/DigitalLi
brary/Doc/FAME/Brochur
es/FFA_ 2019 Tuna_Fish
ery Report Card.pdf
Growth in employment of Pacific Baseline Year Target by Year 1 Sources and means of Description
islanders in the fisheries sector end of Progress verification
project
a) Number of men and women M — 15,885 2019 33,000 Tuna Repo_rt Card_ '
employed F-8,777 http://www.spc.int/DigitalLi
brary/Doc/FAME/Brochur
es/FFA_2019 Tuna_Fish
ery Report Card.pdf
b) Percent of household Baseline Year Target by Actual Sources and means of Description
participate in fishing end of verification
project
32% 2019 30% Coastal Report Card
http://www.spc.int/DigitalLi
brary/Doc/FAME/Brochur
es/SPC_2019 Coastal Fi
shery Report_Card.pdf
c) Percent of household sell fish | Baseline Year Target by Actual Sources and means of Description
end of verification
project
9% 2019 8% Coastal Report Card
http://www.spc.int/DigitalLi
brary/Doc/FAME/Brochur
es/SPC_2019 Coastal Fi
shery Report_Card.pdf
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http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf

Sustainability of fisheries Baseline Year Target by Actual Sources and means of Description
strengthened end of verification
project
a) Number of major tuna stocks 4 2019 4 Tuna Report Ca_ro! | Progress will be
with healthy status http://www.spc.int/DigitalLi | confirmed when Tuna
brary/Doc/FAME/Brochur | Report Card finalised in
es/FFA 2019 Tuna Fish | August.
ery_Report_Card.pdf
4 Major Tuna Stocks:
Skipjack tuna; South
Pacific Albacore;
Yellowfin tuna; Bigeye
tuna
b) Number of PICT enacted new Baseline Year Target by Actual Sources and means of Description
coastal fisheries end of verification
management legislation gl
5 2019 5 Coastal Report Card
http://www.spc.int/DigitalLi
brary/Doc/FAME/Brochur
es/SPC 2019 Coastal Fi
shery Report Card.pdf
¢) Number of PICT with current Baseline Year Target by Actual Sources and means of Description
coastal fisheries end of verification
management gl
9 2019 9? Coastal Report Card

http://www.spc.int/DigitalLi

brary/Doc/FAME/Brochur
es/SPC 2019 Coastal_Fi
shery Report Card.pdf

Specific objective: To support improved sustainable management and development of fisheries for food security and economic growth, while

addressing climate change resilience and conservation of marine biodiversity
Status of tuna species in P-ACP- Baseline Year Target by Actual Sources and means of Description
controlled waters that are exploited srn 0(; e%ft Keliias el
within regionally agreed reference 2 2019 4 2 (interim Tuna Report Card KRA 1 data.
points (interim agreement | http://www.spc.int/DigitalLi
agreements) s) brary/Doc/FAME/Brochur
. . es/FFA 2019 Tuna_Fish
a) Number of major tuna stocks with erv Report Card.pdf
agreed target reference points (TRP)
Baseline Year Target by Actual Sources and means of Description
end of verification
project

2 11 PICTs have policies in need of drafting or revisions
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http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf

b) Number of agreed harvest control 0 2019 4 Tuna Report Card This indicator will be
. http://www.spc.int/DigitalLi | reviewed in September
rules for major tuna stocks brary/Doc/FAME/Brochur
es/FFA 2019 Tuna_Fish
ery Report_Card.pdf
Percent increase the share of catch Baseline Year Target by Actual Sources and means of Description
taken by FFA fleets end of verification
project
45% 2019 47% Tuna Report Card This indicator will be
http://www.spc.int/DigitalLi | reviewed with FFA
brary/Doc/FAME/Brochur
es/FFA 2019 Tuna_Fish
ery Report_Card.pdf
Amount of fresh fish consumed Baseline Year Target by Actual Sources and means of Description
end of verification
project
a) Percentage of fish or seafood 89% 2019 91% N CZaStal Rep'ortt/g'ar_d L
ttp://www.spc.int/DigitalLi
consumed by households weekly brary/Doc/EAME/Brochur
es/SPC 2019 Coastal Fi
shery Report Card.pdf
b) Fresh fish consumed per person 37% 2019 42% Coastal Report Card
per annum http://www.spc.int/DigitalLi
brary/Doc/FAME/Brochur
es/SPC 2019 Coastal Fi
shery Report _Card.pdf
Total number of people trained under Baseline Year Target by Actual Sources and means of Description
PEUMP (and at least 25% of target spo(;eocft Keliias el
number 700 trained people using M-0 2019 700 188 people PEUMP Directory of This is the combined
; A F-0 trained Trainers; Training reports | number of people trained
skills and knowledge from trainings (108 male: under PEUMP (KRA 0-6)
(M/F) 80 female)
Training numbers for KRA
0.3 Maritime Boundaries:
Samoa National Maritime
Boundaries workshop
(KRA 0.3) 38 people (23
male; 15 female) trained
in Samoa 6-10 May 2019.
Other training numbers
detailed in different
outputs below.
Baseline Year Target by Actual Sources and means of Description
end of verification
project
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http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/FFA_2019_Tuna_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf
http://www.spc.int/DigitalLibrary/Doc/FAME/Brochures/SPC_2019_Coastal_Fishery_Report_Card.pdf

Number of countries where Gender 3 2019 4 (FSM; 1 (FSM) GESI Assessment reports | FSM: GESI Assessment
Equality and Social Inclusion (GESI) RMI; has been conducted and
assessments are conducted Vanuatu; report is currently been
Kiribati) finalised (in press).
RMI: GESI Assessment
planned to be conducted
during Year 2.
Number of country-level consultations Baseline Year Target by Actual Sources and means of Description
using Gender Equality and Human end of verification
Rights-Based Approach to inform project
; 0 2019 15
programming
Progress towards achieving relevant Baseline Year Target by Actual Sources and means of Description
Aichi biodiversity targets end of verification
project
TBC 2019 To be reviewed with

SPREP

Outputs: (1) High quality scientific and

management advice for o

ceanic fisher

ies provided and utilised at regional and national level

1.1) Number of stock assessments for | Baseline Year Target by Actual Sources and means of Description
stocks of interest are considered by end of verification
WCPFC scientific committee project

0 2019 3 3 One assessment updated
1.2) Number of “Pacific Island Baseline Year Target by Actual Sources and means of Description
Fisheries Professional” personnel and Srno?e%ft Ve
short-term attachments undertaking 0 2019 3 2 Project Report 1 JP personnel in KRA 1

work attachment at SPC (this will
include numbers for KRA 3.8) (M/F)

and 1 JP personnel in
KRA 3

Outputs: (2) Inclusive economic benefits from sustainable tuna fi

private sector capacities to create decent employment

shing increased through supporting competent authorities and strengthening

2.1 Number of P-ACP countries Baseline Year Target by Actual Sources and means of Description
meeting sanitary certification end of verification
requirements project :
4 2019 6 4 FFA PEUMP Reports 4 countries are: Fiji, PNG,
Kiribati, Solomon Islands
2.2 Number of P-ACP countries Baseline Year Target by Actual Sources and means of Description
S end of verification
maintaining access to EU market project
4 2019 At least 4 4 FFA PEUMP Reports 4 countries are: Fiji, PNG,
Kiribati, Solomon Islands
2.3 Number of updated National Baseline Year Target by Actual Sources and means of Description
Development Plans for: end of verification
project

100




0 2019 Awaiting FFA data
a) Tuna Fisheries
b) Capacity Building in the Baseline Year Target by Actual Sources and means of Description
' end of verification
framevyork of the.W(.ZPFC S project
Compliance Monitoring 0 2019 Awaiting FFA data
Scheme
2.4 Number of participants trained Baseline Year Target by Actual Sources and means of Description
end of verification
under KRA 2 (M/F) project
0 2019 45 (20 16 PEUMP Directory of FFA Regional Fish
male; 25 participant | Trainers; Training reports Inspectors Training
female) s trained (7 workshop in Suva 8-26
male; 9 April 2019
female)

The 16 participants were
from the following
countries:

Fiji (6); Tonga (1); FSM
(4); Kiribati (2); Solomon
3

Outputs: (3) Sustainable management of fisheries resources and ecosystems improved through better quality scientific information, legal

advice, support, mentoring, enforcement and empowerment of coastal communities

3.1) Number of P-ACP countries with Baseline Year Target by Actual Sources and means of Description
science based monitoring of coastal end of verification
resources for informing coastal i project : : __
fisheries management 5 countries 2019 12_ 4 countries CFP team field reports; FSM, Kiribati, Samoa,
countries 4-Monthly Reports; Tonga
Reports from countries These are the 4 countries
that PEUMP worked in for
Year 1.
Assumes science-based
monitoring for at least one
important fishery
(commercial or food
security)
Baseline Year Target by Actual Sources and means of Description
end of verification
project
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3.2) Number of people trained 0 2019 100 41 people | CFP team field, travel and | Includes on-the-job

. trained (27 training reports; training, formal training
through the PEUMP project under male/14
KRA 3 (M/F) female) Trainings on sea
cucumber survey; creel
survey; database (GIS)

Trainings conducted in 4
countries:

Fiji (4 male; 2 female
trained)

Kiribati (4 male; 3 female)
Samoa (9 male; 6 female)
Tonga (10 male; 3

female)
3.3) Number (percentage) of coastal Baseline Year Target by Actual Sources and means of Description
communities receiving end of verification
information/outreach materials | CEE : :
relevant to coastal fisheries 0 2019 30% 0% C;P ;feam flelld reports; Only includes the
L taff Travel reports; outcomes, not
management anq resulting in PEUMP 4-Monthly intermediate outputs.
management action through the Reports
PEUMP project Requests have been
made from Cook Islands,
a) Non-Melansian countries FSM, Kiribati, Nauru,
Palau and Tonga for
outreach and awareness
materials
Baseline Year Target by Actual Sources and means of Description
end of verification
b) Melanesian countries )l :
0 2019 80% 17% Consultant/contractor Only includes the
reports; outcomes, not
CFP team field reports; intermediate outputs.

Staff Travel reports;
PEUMP 4-Monthly
Reports

Outputs: (4) IUU fishing reduced through enhanced monitoring control and surveillance of both oceanic and coastal fisheries, improved
legislation, access to information, and effective marine area management

4.1) Number of countries with Baseline Year Target by Actual Sources and means of Description
updated and fully implemented end of verification
NPOA-IUU project
4 2019 8 Awaiting FFA data
Baseline Year Target by Actual Sources and means of Description
end of verification
project
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4.2) Number of countries shared 34 2019 38 0 Treaty Document Maximum of 4 new
maritime boundaries agreed by treat additional shared
9 y y maritime boundaries
(c/o SPC Maritime Boundaries team)
4.3) Number of lllegal, unreported Baseline Year Target by Actual Sources and means of Description
and unregulated (IUU) cases against SPO?e%ft VEN G2 Lo
offshore fleets brought to court in the 0 2019 30 Awaiting FFA data
region.
4.4) Number of people and men Baseline Year Target by Actual Sources and means of Description
trained/awareness raised under KRA F?Poo;e%ft Ve
4 (M/F) M —29 2019 80 (60 52
F-9 male; 20 (32=Male;
female) 20=Femal
e)

Outputs: (5) Sustainable utilisation of the coastal and marine biodiversity promoted through improving marine spatial
climate change resilience, enhancing conservation/mitigation and

rehabilitation measures

planning, increasing

5.1) Number of countries whose Baseline Year Target by Actual Sources and means of Description
governments have formally agreed to end of verification
adopt the marine spatial plans within project _ :
their Exclusive Economic Zones 0 2019 2 0 Publication of a Marine

Spatial Plan endorsed by

the appropriate Ministry(s)

in each country
5.2) 5.2) Number of coastal plans Baseline Year Target by Actual Sources and means of Description
developed or updated as a result of spo?eocft Ve
KRA 5 activities that integrate climate 0 2019 4 0 1) Published plan(s) by
change adaptation measures SPREP, endorsed by

target community(s) and

or national, regional or

local government

department;

2) Published plan(s) by

national, regional or local

government department

3) Published plan(s) by

target community(s)
5.3) Number of beneficiaries with Baseline Year Target by Actual Sources and means of Description
increased capacity in the end of verification
implementation of integrated project _
ecosystem management and climate 0 2019 30 28 (19 | Training workshop data
change adaptation. male; 9 | sheets and feedback

female) | eyaluations
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5.4) Number of fisheries by-catch risk Baseline Year Target by Actual Sources _a_nd means of Description
assessments completed for protected Srn oc; e?;ft V]
and threatened species in the south 0 2019 5 0 Observer data on by-
west Pacific catch via SPC with
) agreement from countries,
community surveys and
turtle monitoring reports;
information provided from
technical experts and
previous technical papers
on abundance and
populations of protected
and threatened species in
the region as well as
adjacent regions or
globally (for seabirds and
cetaceans).
5.5.a) Number of legally required Baseline Year Target by Actual Sources _and means of Description
mitigation measures being effectively Srno?eocft Eiliizasel
implemented by tuna fishing fleets 0 2019 6 0 Observer/E-monitoring
and at a coastal fisheries level in lr:eeF:ac::ir:)Sack by vessel
target countries (contributing to owners/operators and
reductions in by-catch rates of those crew
. Feedback from
species). stakeholders.
5.5.b) Number of beneficiaries with 0 2019 200 0 Training workshop data
increased capacity in the sheets and feedback
implementation of by-catch mitigation evaluations
measures in target countries.
5.6) Number of scholarships Baseline Year Target by Actual Sources and means of Description
completed that focus on improved ;Po?e%ft peicS ey
conservation of Threatened, 0 2019 6 0 Masters Thesis signed off
Endangered and Protected marine by supervisors .
. e Feedback via evaluation
species or by-catch mitigation in the forms
south west Pacific.
5.7.a) Number of communities Baseline Year Target by Actual Sources _a_nd means of Description
engaged in improved protection and end of EELLC
project
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conservation of Threatened, 0 2019 3 0 Project reports

Endangered and Protected marine Evaluation forms

species in target countries.

5.7.b) Number of beneficiaries with 0 2019 200 0 Project reports

increased capacity in the protection Evaluation forms

and monitoring of protected and

endangered marine species in target

countries

5.8.a) Number of countries adopting Baseline Year Target by Actual Sources and means of Description

improved processes with respect to spo?e%ft VEN G2 Lo

CITES for listed marine species. 0 2019 6 0 Project reports
Evaluation forms

5.8.b) Number of beneficiaries with 0 2019 50 0 Workshop and training

increased capacity in CITES
processes and reporting.

reports

Capacity Needs Analysis
Evaluation forms

CITES secretariat
feedback

Outputs: (6) Capacity built through education, training and resea

resources management

rch and development for key stakeholder groups in fi

isheries and marine

6.1) Number of men/women
benefitting from TVET/CPD skills
development funded by PEUMP
Programme

a) Existing TVET/CPD
- Coastal fisheries and SMD
- Local business development
skills
- Others

Baseline Year Target by Actual Sources and means of Description
end of verification
project
Indicators will be
disaggregated by
programme topic areas,
0 2019 150 TVET/ 27 Records of confirmed gender, country,
375 CPD (14 male registered scholarships
and 13 participant/student offered/private/co-funding
female) numbers scholarships. Tracer

Signed attendance sheets

study will be conducted to
define benefit and
contribution to poverty
reduction. Directory of
trainees/surveys to
capture
income/jobs/socio-
economic/interests/goals/
course details (1-2 pager)
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b) New TVET/CPD 0 2019 90 TVET/ Records of confirmed
- Coastal fisheries and SMD 375 CPD registered
- Local business skills parnmpang/student
numbers
id((a)\{[ﬁlé)rgment Signed attendance sheets
6.2) Number of men/women who Baseline Year Target by Actual Sources and means of Description
have access to higher roles and spo?e%ft V]
responsibilities in marine/fisheries 0 2019 25 0 Tracer survey by USO
sector as a result of TVET/CPD
training courses
6.3) Number of beneficiary Baseline Year Target by Actual Sources and means of Description
- end of verification
participants successfully graduated project
from postgraduate courses (Masters 0 2019 8 4 PhD Graduation list of students Indicators will be
and PhD) in marine science or marine scholarshi Copies of letters of disaggregated by gender
ps and 2 completion and country, age. Surveys
management MSc have to capture income/socio-
been economic status to
awarded. capture benefit and
contribution of project to
poverty alleviation
6.4) Number of new courses Baseline Year Target by Actual Sources and means of Description
developed/existing courses revised end of verification
and delivered il : _ :
0 2019 6 0 Approved/accredited Training courses will be
a) Coastal fisheries and SMD training develop from Year 2
courses/documents; onwards. Data will be
. . disaggregated by
b) Local business skills programme topic
development
c¢) Others
6.5) Number of partnership Baseline Year Target by Actual Sources and means of Description
. . end of verification
agreements in place for collaborative project
research 0 2019 4 0 Signed agreements Information disaggregated
into different types of
agreement
Baseline Year Target by Actual Sources and means of Description
end of verification
project
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6.6) Number of women and men
trained on gender, social inclusion
and HRBA

2019

50 (25
male; 25
female)

12 trained
(4 Male;8
Female)

Training report

Gender, HRBA, MEL and

Communications training

for KRA 6 in Suva from 3-
6 June 2019.
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Annex 3: Financial Progress

THE PACIFIC COMMUNITY (SPC)
FISHERIES, ACQUACULTURE AND MARINE ECOSYSTEMS (FAME) DIVISION

PACIFIC — EUROPEAN UNION MARINE PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS
FOR THE PERIOD

1JULY 2018 TO 30 JUNE 2019
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THE PACIFIC COMMUNITY (SPC)

PACIFIC — EUROPEAN UNION MARINE SPECIAL PURPOSE FINANCIAL STATEMENTS
PARTNERSHIP (PEUMP) 1 JULY 2018 TO 30 JUNE 2019

PROJECT IDENTIFICATION

Project Title: Pacific — European Union Marine Partnership (PEUMP)
Project Duration: 57 months
Beneficiary: 15 PACP countries

Delegation Agreement Reference: FED/2018/397-491

Total Action cost: EUR 38,336,000 (EUR 28,786,000 by EU and EUR 9,550,000 by SIDA)
Organisation: The Pacific Community (SPC).
Co-delegates: Pacific Islands Forum Fisheries Agency (FFA)

Pacific Regional Environment Programme (SPREP)

110



THE PACIFIC COMMUNITY (SPC)

PACIFIC - EUROPEAN UNION MARINE

PARTNERSHIP (PEUMP)

KEY FINANCIAL HIGHLIGHTS

SPECIAL PURPOSE FINANCIAL STATEMENTS
1 JULY 2018 TO 30 JUNE 2019

As shown in the accompanying special purpose financial statements, the key highlights for the period 1 July 2018
to 30 June 2019 are as follows:

* Overall funding income received from EU — EUR 8,830,929

» Total disbursements of EU funding made to co-delegates:

Overall funding income Disbursement to FFA isbursement to Balance remaining in
received SPREP SPC
EUR 8,830,929 EUR 1,710,605 EUR 1,199,975 EUR 5,920,349
= Total direct eligible expenditure incurred:
By implementing partners
SPC-PMU SPC FFA | SPREP Total
EUR 341,316 EUR 1,020,005 EUR 453,978 | EUR 307,679 EUR 2,122,978
By KRA
KRAO - SPC | KRA1-SPC KRA2-FFA | KRA3-SPC | KRA4-FFA | KRAS - SPREP [ Total
EUR 341,316 | EUR 364,033 | EUR 344,305 | EUR 655,972 | EUR 109,673 | EUR 307,679 | EUR 2,122,978
« Total Administrative cost (Indirect — 7%):
By implementing partners
SPC-PMU SPC FFA | SPREP | Total
EUR 23,892 EUR 71,400 EUR 31,778 | EUR 21,538 EUR 148,608
By KRA
KRAO-SPC | KRA1-SPC | KRA2-FFA | KRA3-SPC | KRA4-FFA | KRA5 - SPREP | Total
EUR23892 | EUR25482 |EUR24,101  EUR 45918 | EUR 7,677 EUR 21,538 EUR 148,608

* Total funding income received from EU totalled EUR 8.830,929

» Total eligible expenditure (inclusive of administrative fee— 7%) totalled EUR 2,271,586
* Total commitments totalled EUR 1,284,778

« Project execution on the funding income received:

Total eligible expenditure inclusive of commitments
Total funding income received

Other income (Interest and Exchange
fluctuation — from FFA)

Project execution against funding received
Total uncommitted funding carried over to YR 2

EUR 3,556,364
EUR 8,830,929

EUR
40%
EUR 5,285,626

11,061

Si for and on behalf of SPC by its duly authorised officer.

PG M /A 2. 8- 2o
Subtash Gupta ) Date

Director of Finance .

S N 26 Qg 205

fliam Jatwlan Date ~ -

/ PEUMP PMU Programme Co-ordinator
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o2, Pacific

H % Community
by " Communauté
v du Pacifique

MANAGEMENT DECLARATION BY THE PACIFIC COMMUNITY (SPC) FOR KR 0, KRA 1
AND KRA 3

On behalf of SPC, we confirm that in relation to the Delegation Agreement No. FED/2018/397-941, based on our
judgement and on the information at our disposal, including, inter alia, the results of the organisation wide audits
and controls carried out, that:

1. The information submitted under Article 3 General Conditions of the Agreement for KRA 0, KRA 1 and KRA
3 for the financial period 1 July 2018 to 30 June 2019 is properly presented, complete and free from any material
misstatements;

2. The expenditure was used for its intended purpose as defined in Annex | of the Agreement;

3. The control systems put in place give the necessary assurances that the underlying transactions were
managed in accordance with the provision of this Agreement.

4. SPC performed the activities in compliance with the obligations laid down in the Agreement and applied
procedures referred to in Article 1.3 of the Special Conditions which have been assessed in the ex-ante pillars
assessment

Furthermore, we confirm that we are not aware of any undisclosed matter which could harm the interests of the
European Union.

Signed for and on behalf of SPC by its duly authorised officer.

(\{19;\’\ \ Cb Dr1- Q6 2 )3’

Subhash Gupta Date
Director of Finance

2< @AG\ Gols

Date
EUMP PMU Programme Co-ordinator
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4SFra

Celebrating 40 years of Cooperation

MANAGEMENT DECLARATION BY THE PACIFIC ISLANDS F UM FISHERIES

AGENCY (FFA) FOR KRA 2 AND KRA 4

On behalf of FFA, we confirm that in relation to the Delegation Agreement No. FED/2018/397-941 (the
“agreement’), based on our judgement and on the information at our disposal, including, inter alia, the
results of the organisation wide audits and controls carried out, that:

1. The information submitted under Article 3 General Conditions of the Agreement for KRA 2 and
KRA 4 for the financial period 1 July 2018 to 30 June 2019 is properly presented, complete and
free from any material misstatements;

3 The expenditure was used for its intended purpose as defined in Annex | of the Agreement;

3. The control systems put in place give the necessary assurances that the underlying transactions
were managed in accordance with the provision of this Agreement.

4. FFA performed the activities in compliance with the obligations laid down in the Agreement and
applied procedures referred to in Article 7.1.2 of the Special Conditions which have been
assessed in the ex-ante pillars assessment.

Furthermore, we confirm that we are not aware of any undisclosed matter which could harm the interests
of the European Union.

Signed for and on behalf of FFA by its duly authorised officer.

\0 10e(19

Dr Manw/Tupou-Roosen Date
Director General

mmmmmmmmmmmmmmmmmn
Member Countries & Territory: Australia, Cook Islands, Federated States of Micronesia, Fiji, Kiribatl, Marshall isia 5, Nauru, New
Zealand, Niue, Palau, Papua New Guinea, Samoa, Soloman Islands, Toketau, Tonga, Tuvalu and Vanuatu,
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SPREP
PROE

MANAGEMENT DECLARATION BY SECRETARIAT OF THE PACIFIC REGIONAL ENVIRONMENT

PROGRAMME (SPREP) FOR KRA 5§

On behalf of SPREP, we confirm that in relation to the Delegation Agreement No. FED/2018/397-841(the "agreement’), based
on our judgement and on the information at my disposal, including, inter alia, the results of the organisation wide audits and
controls carried out, that:

1. The information submitted under Article 3 General Conditions of the Agreement for KRA 5 for the financial period
1 July 2018 to 30 June 2019 is properly presented, complete and free from any material misstatements;

2. The expenditure was used for its intended purpose as defined in Annex | of the Agreement;

3. The control systems put in place give the necessary assurances that the underlying transactions were managed in

accordance with the provision of this Agreement.

4, SPREP performed the activities in compliance with the obligations laid down in the Agreement and applied
procedures referred to in Article 7.1.2 of the Special Conditions which have been assessed in the ex-ante pillars
assessment.

Furthermore, we confirm that we are not aware of any undisclosed matter which could harm the interests of the European
Union.

Signed for and on behalf of SPREP by its duly authorised officer.

«5@ 26 /8719 |

Petra Chan Tung Date

Director, Finance and Administration
2/1//7

Stuart Chape L Date 4 ¢
Director, Island and Ocean Ecosystems (IOE)
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS
1JULY 2018 TO 30 JUNE 2019

STATEMENT OF INCOME AND EXPENDITURE FOR THE PERIOD 1 JULY 2018 TO 30 JUNE 2019

ACTUAL
FUNDS AVAILABLE FUNDS
RECEIVED
Funds received 8.830,929
Other income 11,094
Exchange fluctuation (33)
TOTAL FUNDS AVAILABLE 8,841,990
ACTUAL
OVERALL EXPENDITURE BUDGET BUDGET
DETAILED DESCRIPTON BUDGET 1-07-2018 TO VARIANCE COVERAGE
(EUR) 30-06-2019 (EUR) (%)
(EUR)
KRA 0 - SPC - Overall Management and Coordination 5.105,914 341,316 4,764,598 7%
1. PMU OFFICE AND OPERATING COST 3,651,200 277,190 3,374,010 8%
1.1) Staff cost 3,231,854 250,869 2,980,985 8%
1.2) Travel and subsistence 99,315 16,222 83,093 16%
1.8) Office cost 320,031 10,099 309,032 3%
2. ACTIVITY COSTS 1,454,714 64,126 1,390,588 4%
Activity 0.1: Reporting and financial management for the PEUMP
programme 410,000 14,682 395,318 4%
Activity 0.2: Gender and human rights activities 625,000 3170 621,830 1%
Activity 0.3: Assistance with delimitation and negotiation of maritime
boundaries 217,800 44,943 172,857 21%
Activity 0.4: Communication and visibility of the PEUMP programme - all
components 201,914 1,330 200,584 1%
KRA 1 - SPC - Oceanic fisheries - Scientific and management advice
at national and regional levels 4,155,600 364,033 3,791,567 9%
1. PROJECT OFFICE COSTS 2,225,600 155,538 2,070,062 7%
1.1) Staiff cost 2,008,000 155,514 1,852,486 8%
1.2) Travel and subsistence 12,000 ) 12,000 0%
1.3) Office cost 205,600 23 205,577 0%
2. ACTIVITY COSTS 1,930,000 208,495 1,721,505 11%
Activity 1.1: Analysis of tuna by-catch at regional and national level 42,000 ) 42,000 0%
Activity 1.2: Ecosystem modelling and development of indicators 228,000 ) 228,000 0%
Activity 1.3: Evaluation of electronic monitoring for purse seine vessels 420,000 ) 420,000 0%
Activity 1.4: Research to address biological uncertainties in tuna stock
assessment models 880,000 208,495 671,505 24%
Activity 1.5: Improved modelling of relative abundance using catch per
unit effort 42,000 - 42,000 0%
Activity 1.6: Capacity development through long-term and short-term
attachments with the SPC 318,000 - 318,000 0%
8
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THE PACIFIC COMMUNITY (SPC)

PACIFIC - EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS

1 JULY 2018 TO 30 JUNE 2019

ACTUAL
OVERALL EXPENDITURE BUDGET BUDGET
DETAILED DESCRIPTON BUDGET 1-07-2018 TO VARIANCE COVERAGE
(EUR) 30-06-2019 (EUR) (%)
(EUR)

KRA 2 - FFA - Tuna fishery development - Economic benefits from
Etrjlisttalnable tuna fishing and regional competent authority support 4,666,000 344,305 4,321,695 7%
1. PROJECT OFFICE COSTS 2,563,500 179,068 2,384,432 7%
1.1) Staff Cost 1,800,000 154,221 1,645,779 9%
1.2) Travel and subsistence 165,000 17,333 147,667 11%
1.3) Office costs 598,500 7,514 590,986 1%
2. ACTIVITY COSTS 2,102,500 165,237 1,937,263 8%
Activity 2.1: Establishment of a regional competent authority support
unit to assist P-ACP government agencies meet sanitary market access o
requirements 250,000 6,148 243,852 2%
Activity 2.2: Support for sanitary and IlUU competent authorities to
comply with applicable legislation allowing for market access 320,000 95,419 224,581 30%
Activity 2.3: Assistance with fisheries development and national policies 70,000 ) 70,000 0%
Activity 2.4: Annual policy dialogue with the EU 160,000 5,035 154,965 3%
Activity 2.5: Assistance to P-ACP to comply with WCPFC Conservation
lg/lr%r;ﬁi%esment Measures (CMMs) and to implement checklist identified 95,000 ) 95,000 0%
Activity 2.6: Building the capacity and engagement of the regional tuna
industry association 335,000 37,434 297,566 11%
Activity 2.7: Pilot projects and technical assistance for small and
medium enterprises in the sector 753,000 14,464 738,536 2%
Activity 2.8 Communications and visibility - KRAs 2 and 4 119,500 6.737 112,763 6%
KRA 3 - SPC - Coastal Fisheries - Sustainable management of
fisheries and ecosystems through scientific info, legal advice, N
empowerment of coastal communities 11,517,120 655,972 10,861,148 6%
1. PROJECT OFFICE COSTS 3,596,000 417,737 3,178,263 12%
1.1) Staiff cost 3,188,000 410,361 2,777,639 13%
1.2) Travel and subsistence 82,601 4423 78178 5%
1.3) Office cost 325,399 2,954 322,445 1%
2. ACTIVITY COSTS 7,921,120 238,235 7,682,885 3%
Activity 3.1: Surveys of commercially important invertebrates 783,500 72.690 710,810 9%
Activity 3.2: Socio- economic surveys of coastal communities 373,500 19,345 354,155 5%
Activity 3.3: Coastal fisheries data collection and national database
development including trials of new technology 596,000 20,907 575,093 4%
Activity 3.4: Support and mentoring for the CEAFM at national and local
level 811,000 16,835 794,165 2%
Activity 3.5: CEAFM management and coordination with NGOs 943,400 23.675 919,725 3%
Activity 3.6: CEAFM activities at sub-national and community level. 1,735,000 ) 1,735,000 0%

9
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THE PACIFIC COMMUNITY (SPC)
PACIFIC - EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS

1 JULY 2018 TO 30 JUNE 2019

ACTUAL
OVERALL EXPENDITURE BUDGET BUDGET
DETAILED DESCRIPTON BUDGET 1-07-2018 TO 30- VARIANCE COVERAGE
(EUR) 06-2019 (EUR) (%)
(EUR)
Activity 3.7: Communication activities and production and dissemination
of information and materials for communities. 1,722,600 - 1,722,600 0%
Activity 3.8: Capacity development through long-term attachments for
national fisheries and NGO staff 464,000 44,265 419,735 10%
Activity 3.9: Outreach activities including adaptation with communities. 402,000 6.305 395,695 206
Activity 3.10: Gender-based and rights-based trainings, national gender
stocktakes. 90,120 34,212 55,908 38%
KRA 4 - FFA - Oceanic Fisheries - Control of lUU 3,940,000 109,673 3,830,327 3%
1. PROJECT OFFICE COSTS 773,250 19,262 753,088 204
1.1) Staff Cost 500,000 16,757 483,243 3%
1.2) Travel and subsistence 20,000 ) 20,000 0%
1.3) Office costs 253,250 2,505 250,745 1%
2. ACTIVITY COSTS 3,166,750 90,411 3,076,339 3%
Activity 4.1: Support for the review of national legislation in line with
|nternat|ona_| principles as well as the implementation of IUU national 50,000 1,819 48.181 4%
plans of action
Activity 4.2: National follow-up of suspected IUU incidents and
assistance with prosecutions and sanctions 290,000 - 290,000 0%
Activity 4.3: Trials of new technology to assist national and regional
Monitoring, Control and Surveillance (MCS) efforts 815,000 52,920 762,080 6%
Activity 4.4: Technical assistance with catch documentation systems,
electronic monitoring and electronic reporting 736,000 4,092 731,908 1%
Activity 4.5: International outreach and advocacy on IUU and control of
high seas fisheries 400,000 31,580 368,420 8%
Activity 4.6: Capacity building and training of MCS officers with
emphasls on the enforcement of port state controls and coastal fisheries 600,000 ) 600,000 0%
regulations.
Activity 4.7: Development of tools and systems to combat IUU fishing
activities into coastal waters. 275,750 - 275,750 0%
KRA 5 - SPREP - Coastal and marine biodiversity and conservation
— By-catch and Integrated Ecosystem Management (BIEM).
Sustainable utilisation of coastal and marine biodiversity through 6,163,030 307,679 5,855,351 5%
MSP, increased resilience and rehabilitation measures
1. PROJECT OFFICE COSTS 1,540,030 54,638 1,485,302 4%
1.1) Staff Cost 1,118,030 38,265 1,079,765 3%
1.2) Travel and subsistence 338,000 16,304 321,696 5%
1.3) Office costs 84,000 69 83,931 0%
2. ACTIVITY COSTS 4,623,000 253,041 4,369,959 5%
Activity 5.0.1: KRA 5 management, coordination and integration. 88,000 1,551 86,449 206
Activity 5.0.2: Communications and visibility for KRA 5 205,000 ) 205,000 0%
Activity 5.1: Support for marine spatial planning in at least two countries 952,000 225,000 727,000 24%
10
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THE PACIFIC COMMUNITY (SPC)
PACIFIC - EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS
1JULY 2018 TO 30 JUNE 2019

ACTUAL
OVERALL EXPENDITURE BUDGET BUDGET
DETAILED DESCRIPTON BUDGET 1-07-2018 TO VARIANCE COVERAGE
(EUR) 30-06-2019 (EUR) (%)
(EUR)
Activity 5.2: Integrated ecosystem strategies and coastal zone
management planning 1,138,000 - 1,138,000 0%
Activity 5.3: Climate change adaptation strategies integrated into
coastal community plans 240,000 - 240,000 0%
Activity 5.4: Endangered species by-catch assessed and extinction
risk evaluated 225,000 - 225,000 0%
Activity 5.5: By-catch mitigation strategies developed and rolled-
out 1,219,000 26,490 1,192,510 2%
Activity 5.6: Capacity development through research grant 80,000 ) 80,000 0%
Activity 5.7: Support for community monitoring and protection of
endangered species 257,000 - 257,000 0%
Activity 5.8: Capacity development on non-detrimental findings
(NDF) process for CITES partners 219,000 - 219,000 0%
TOTAL DIRECT COST 35,547,664 2,122,978 33,424,686 6%
0,
TOTAL ADMINISTRATIVE COST (7%) 2,488,336 148,608 2,339,728 6%
CONTINGENCIES 300,000 . 300,000 0%
TOTAL cosT 38,336,000 2,271,586 36,064,414 6%
SURPLUS OF FUNDS AVAILABLE 6,570,404

118
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE SPECIAL PURPOSE FINANCIAL STATEMENTS
PARTNERSHIP (PEUMP) 1 JULY 2018 TO 30 JUNE 2019

NOTES TO AND FORMING PART OF THE SPECIAL PURPOSE FINANCIAL STATEMENTS
1. BASIS FOR PREPARATION

The Statement of Income and Expenditure have prepared under the historical cost convention and in accordance with Annex
Il. a — Provisions applicable to Co-Delegation Agreements. Each KRA is implemented by a different implementing agency and
apply procedures in accordance with Article 1.3 and 7.1.2 of the special conditions in the delegation agreement between SPC
and the European Union. The implementing agency for each KRA are as follows:

KRA Implementing Partner
KRA 0 SPC
KRA 1 SPC
KRA 2 FFA
KRA 3 SPC
KRA 4 FFA
KRA 5 SPREP
2. RECOGNITION OF INCOME AND EXPENDITURE

Income is recognised at the time of receipt of funds. Expenditures is recognised when incurred.
1. FOREIGN CURRENCY TRANSLATION

The consolidation Statement of Income and Expenditure is presented in the EURO currency (EUR) which is the SPC’s
reporting currency.

For SPC, foreign currency transactions are translated into the EUR currency using the exchange rate at the transaction date.
The transactions for FFA and SPREP are translated to the EURO currency at the balance sheet date using the weighted
average rate at which funds were received.

2. PROJECT ADMINISTRATION COST - 7%
In accordance with article 18.3 of the general condition to the Delegation Agreement, the project administration cost is set at

an approved percentage of 7% of total direct eligible expenditure incurred. For the period, 1 July 2018 to 30 June 2019, the
project administration cost was calculated as follows:

Overall SPC-PMU SPC FFA SPREP
Total eligible direct expenditure EUR 2,122,978 |EUR 341,316/ EUR 1,020,005 EUR 453,978[EUR 307,679
Administration — 7% for the period EUR 148,608 EUR 23,892 EUR 71,400 EUR 31,778| EUR 21,538

12
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DISCLAIMER ON SUPPLEMENTARY INFORMATION

The supplementary information from page 14 to page 23 are as follows:
Expenditure Report by country

Detailed budget against actual expenditure Report

Detailed commitments Report

Consolidated Fixed Asset Register

The information presented on the above reports relating to KRA2 (Expenditure: EUR 344,305, Commitment: EUR 10,666)
and KRA4 (Expenditure: EUR 109,673, Commitment: -) is compiled by FFA and KRAS (Expenditure: EUR 307,679,
Commitment: EUR 1,209,731) is compiled by SPREP. Accordingly, SPC does not provide any assurance on the
information received and no warranty of accuracy or reliability is given

SPC will only assume responsibility for information presented in relation to KRAO (Expenditure: EUR 341,316,
Commitment: EUR 38,052), KRA1 (Expenditure: EUR 364,033, Commitment: EUR 3,456) and KRA3 (Expenditure’ EUR
655,972; Commitment: EUR 22,873).

Signed fq_r_g\nd on behalf of SPC by its duly authorised officer.

S\)‘N{%\C Q&ﬁ 29- 08- Po)]

Subhash Gupta Date
Dy % %/C:f
LY

Director of Finance

Wittfam Jatulan o _ Date
EUMP PMU Programme Co-ordinator

13
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE

PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS

1 JULY 2018 TO 30 JUNE 2019

EXPENDITURE BY COUNTRY REPORT FOR THE PERIOD 1 JULY 2018 TO 30 JUNE 2019

ACTUAL
EAPENDITURE s Marshall Papua New Solomon
DETAILED DESCRIPTON 107-2018T0 | Cook Islands | ~States of Fiji Kiribati Nauru Niue Palau ’ Samoa Timor-Leste |  Tonga Tuvalu Vanuatu
o Islands Guinea Islands
30-06-2019 Micronesia
(EUR)
|KRAQ- SPC - Overall Management and Coordination 341316 2,236 35512 21,236 2,236 2,236 23306 2,236 2,236 21,236 21,665 2,236 21,236 2,236 2,236 21,236
1. PMU OFFICE AND OPERATING COST 217190 18479 18479 18479 18479 18479 18479 18479 18479 18479 18479 18479 18479 18479 18479 18479
1.1) Staff cost 250,869 16,725 16,725 16,125 16,725 16,725 16,125 16,725 16,725 16,125 16,725 16,725 16,125 16,725 16,725 16,125
1.2) Travel and subsistence 16222 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081 1081
13)Office cost 10,099 673 673 673 673 673 673 673 673 673 673 673 673 673 673 673
2. ACTVITY COSTS 64,126 27571 17032 27571 27571 2757 4826 27571 27571 2757 9,186 27571 27571 27571 2757 27571
;\g'gvr';ymor#e'Remm”g and fnanci managemen o e PEUNP 14682 079 079 079 079 079 079 079 079 079 079 079 079 079 079 079
Activity 0.2: Gender and human rights acivities 3110 A1 A1 Al A1 pakl Al A1 A1 yill A1 pak} yill A1 A1 Al
Actity 0.3 Assisance i ceimiaion andnegoiaion o we| | s wms| | | ase|  wm| | | | w1 | 1| 1m
|maritime boundaries
Activity 0.4: Communication and visibility of the PEUMP 130 % 8 8 % 8 8 % 8 8 % 8 8 % 8 8
programme - all components
[{AL-SPC-Oueanic fisheres -Scintfcand manegement B3| 9| 9| 20| 29| 29| 9| a42e0| 2429|2269 20|  a4260|  229| 29| 20| 24289
advice at national and regional levels
1. PROJECT OFFICE COSTS 155,538 10,369 10,369 10369 10,369 10,369 10369 10,369 10,369 10369 10,369 10,369 10369 10,369 10,369 10369
1.1) Staff cost 155,514 10,368 10,368 10368 10,368 10,368 10368 10,368 10,368 10368 10,368 10,368 10368 10,368 10,368 10368
1.2) Travel and subsistence - - - - - - - - - - - - - - - -
1.3)Office cost 2B 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2. ACTVITY COSTS 20849 13900 13900 13900 13900 13900 13900 13900 13900 13900 13900 13900 13900 13900 13900 13900
Actvity 1.1 Analysis of tuna bycaich at regional and national level
Activity 1.2: Ecosystem modelling and development of indicators
Actvity 1.3: Evaluation of electronic monitoring for purse seine
Vessels
Actty L4:Researh o aessiological ucertantesin e ngds|  pow| 10| 1w  wmeo|  moe|  mwo|  mswo|  meo|  wmee|  meo|  mBwo| w0l  weo|  B%e| 130
stock assessment models
Activity 1.5: Improved modelling of relative abundance using catch
per unit effort
Activity 1.6: Capacity development through long-term and short-
|term attachments ith the SPC
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE

PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS

1JULY 2018 TO 30 JUNE 2019

ACTUAL
S RENDITIRE hedoacd e Marshall ’ Papua New Solomon )
DETAILED DESCRIPTON 1-07-2018 TO | Cook Islands §tates of Fiji Kiribati [ Nauru Niue Palau - Samoa e — Timor-Leste Tonga Tuvalu Vanuatu
30-06-2019 Micronesia
(EUR)

KRA2 - FFA - Tuna fishery development - Economic benefits
from sustainable tuna fishing and regional competent authority 344,305 21414 31813 28,827 24,341 24,400 21414 21414 21414 25,718 21,409 32,557 26,756 21414 21414
support unit
1. PROJECT OFFICE COSTS 179,068 12,790 12,790 12,790 12,790 12,790 12,790 12,790 12,790 12,790 12,790 12,798 12,790 12,790 12,790
1.1) Staff Cost 154,221 11,015 11,015 11,015 11,015 11,015 11,015 11,015 11,015 11,015 11,015 11,026 11,015 11,015 11,015
1.2) Travel and subsistence 17,333 1,238 1,238 1,238 1,238 1,238 1238 1238 1238 1238 1238 1,239 1238 1238 1238
1.3) Office costs 7514 537 537 537 537 537 537 537 537 537 537 533 537 537 537
2.ACTIVITY COSTS 165,237 8,624 19,023 16,037 11,551 11,610 8,624 8,624 8,624 12,928 8,619 19,759 13,966 8,624 8,624
Activity 2.1: Establishment of a regional competent authority
support unit to assist P-ACP government agencies meet sanitary 6,148 3,162 2,986
market access requirements
Actity 2.2 Support fo sanitary and IUU competent authorives 95419 4818 12,055 9023 7745 4818 4818 4818 4818 4818 4818 13074 10,160 4818 4818
comply with applicable legislation allowing for market access
Activity 2.3: Assistance vith fisheries development and national
policies
Activity 2.4: Annual policy dialogue with the EU 5,035 360 360 360 360 360 360 360 360 360 355 360 360 360 360
Activity 2.5: Assistance to P-ACP to comply vith WCPFC
Conservation Management Measures (CMMs) and to implement
checklistidentified priorities
Actvity 2.6: Buiding th capacity and engagement o the regional 744 1932 193 5,140 1932 1932 1932 1932 1932 6236 1932 4806 1932 1932 1932
tuna industry association
Actvity 2.7 Pl projects and technical assistance for small and 14464 103 103 103 103 103 103 103 103 103 108 1035 108 103 108
medium enterprises in the sector
Activity 2.8 Communications and visibility - KRAs 2 and 4 6,737 481 481 481 481 481 481 481 481 481 481 484 481 481 481
KRA 3-SPC - Coastal Fisheries - Sustainahle management of
fisheries and ecosystems through scientific info, legal advice, 655,972 62,818 101,527 68,360 79,648 83,803 61,409 61,465 73,179 63,763
empowerment of coastal communities
1. PROJECT OFFICE COSTS 417,737 46,414 46,414 46,414 46,414 46,414 46,414 46,414 46,421 46,414
1.1) Staff cost 410,361 455594 45,594 45594 455594 45,594 455594 455594 45,607 455594
1.2) Travel and subsistence 4423 491 491 491 491 491 491 491 491 491
1.3) Office cost 2,954 328 328 328 328 328 328 328 328 328
2.ACTVITY COSTS 238,235 16,404 55,113 21,946 33234 37,389 14,995 15,052 26,752 17,349
Activity 3.1: Surveys of commercially important invertebrates 72,690 4,500 4,500 7,187 14921 15,753 5,687 5,959 9,682 4,500
Activity 3.2: Socio- economic surveys of coastal communities 19,345 1447 8,780 3316 |- 2,829 2,845 1447 1447 1447 1447
Activity 3.3: Coastal fisheries data collection and national database

L 20907 138 138 138 5971 5,029 138 138 5320 3,895
development including trials of newtechnology
I’m'gfef Supportand mentoing for the CEAFM atnatonal and 16835 1233 1233 5006 1233 319% 1233 1233 1233 1233
Activity 3.5: CEAFM management and coordination with NGOs 23,675 2,631 2,631 2,631 2,631 2,631 2,631 2,631 2,631 2,631
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE

PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS

1JULY 2018 TO 30 JUNE 2019

ACTUAL
EARENRIERE FEHCEE - Marshall . Papua New Solomon X
DETAILED DESCRIPTON 1-07-2018 TO | Cook Islands States of Fiji Kiribati Nauru Niue Palau X Samoa Timor-Leste Tonga Tuvalu Vanuatu
30-06-2019 Micronesia Islands Guinea Islands
(EUR)

Activity 3.6: CEAFM activities at sub-national and community level.
Activity 3.7: Communication activities and production and
dissemination of information and materials for communities.
Actity 38: Capacily development trough long-term atachmens 44,265 359 359 359 11,255 7082 3590 3590 3590 3500
for national fisheries and NGO staff
Activity 3..9: Outreach activities including adaptation with 6,305 2865 5 5 5 54 270 54 2849 5
communities.
Activity 3.10: Gender-based and rights-hased trainings, national gen| 34212 34,188 25
KRA4 - FFA - Ocenic Fisheries - Control of IUU 109,673 7,704 7,704 7,704 9,523 7,704 7,704 7,704 7,704 7,704 7,704 7,703 - 7,703 7,704 7,704
1. PROJECT OFFICE COSTS 19,262 1376 1376 1376 1376 1376 1376 1376 1376 1,376 1,376 1,375 1,375 1,376 1,376
1.1) Staff Cost 16,757 1197 1197 1197 1197 1197 1197 1197 1,197 1,197 1,197 1,196 1197 1197 1197
1.2) Travel and subsistence - - - - - - - - - - - - - - -
1.3) Office costs 2,505 179 179 179 179 179 179 179 179 179 179 179 178 179 179
2.ACTIVITY COSTS 90,411 6,328 6,328 6,328 8,147 6,328 6,328 6,328 6,328 6,328 6,328 6,328 6,328 6,328 6,328
Activity 4.1: Support for the reviewof national legislation in line with
international principles as well as the implementation of lUU 1819 1819
national plans of action
Activity 4.2: National follow-up of suspected IUU incidents and
assistance with prosecutions and sanctions
Activity 4.3: Trials of newtechnology to assist national and regional

) . 52,920 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780 3,780
Monitoring, Control and Surveillance (MCS) efforts
Actity 44: Technical assistance vith catch documentaton 4092 292 292 292 292 292 292 292 292 292 292 296 292 292 292
systems, electronic monitoring and electronic reporting
Activity 4.5: Intemational outreach and advocacy on IUU and 31580 2056 2056 2056 2056 2056 2056 2056 2056 2056 2256 2052 2256 2256 2256
control of high seas fisheries
Activity 4.6 Capacity building and training of MCS officers with
emphasis on the enforcement of port state controls and coastal
fisheries regulations.
Activity 4.7: Development of tools and systems to combat IUU
fishing activities into coastal waters.
KRA5 - SPREP - Coastal and marine biodiversity and
conservation - By catch and Integrated Ecosystem
Management (BIEM). Sustainable utilisation of coastal and 307,679 128,919 - - - - 17,728 - 128,677 - 16,177 16,177
marine biodiversity through MSP, increased resilience and
rehabilitation measures
1. PROJECT OFFICE COSTS 54,638 11,121 10,879 10,879 10,879 10,879
1.1) Staff Cost 38,265 7,846 7,605 7,605 7,605 7,605
1.2) Travel and subsistence 16,304 3261 3,261 3,261 3,261 3,261
1.3) Office costs 69 14 14 14 14 14
2.ACTIVITY COSTS 253,041 117,798 6,849 117,798 5,298 5,298
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE

PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS

1JULY 2018 TO 30 JUNE 2019

EXPAES\ITEEJI'I"\LIJRE Federated
DETAILED DESCRIPTON 1-07-2018 TO | Cook Islands | ~ States of Fii Kiribati “IA:IZTS" Nauru Nive Palau Paepll:;'e\‘:‘" Samoa SIZ::nmdoS" Timor-Leste |  Tonga Tuvalu Vanuatu
30-06-2019 Micronesia
(EUR)
Activity 5.0.1: KRA 5 management, coordination and integration, 1551 1551
Activity 5.0.2: Communications and visibility for KRA 5 - -
Acﬂvﬂy 5.1 Support for marine spatial planning in at least two 25000 12500 12500
countries
Activity 5.2: Integrated ecosystem strategies and coastal zone
management planning
Activity 5.3 Climate change adaptation strategies integrated into
coastal community plans
Activity 5.4: Endangered species bycatch assessed and extinction
risk evaluated
Activity 5.5: Bycatch mitigation strategies developed and rolled-out 26490 5298 5298 5,298 5298 5298
Activity 5.6: Capacity development through research grant
Activity 5.7: Support for community monitoring and protection of
endangered species
Activity 5.8: Capacity development on non-detrimental findings
(NDF) process for CITES partners
TOTAL DIRECT COST 2122978 137441 200825 2719315 159,017 17609 76,693 4623 4623 96,655 164,850 275,851 106970 169,320 138,386 90,800
TOTAL ADMINISTRATIVE COST (%) 148,608 9,621 14,058 19552 11131 5433 5,368 5224 5224 6,766 11539 19310 7488 11,852 9,687 6,354
CONTIGENCIES - - - - - - - - - - - - - - - -
TOTAL COST 2,211,586 147,062 214,883 298,867 170,148 83042 82,061 79847 79,847 103421 176,389 295,161 114,458 181,172 148,073 97,154
17
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS
1 JULY 2018 TO 30 JUNE 2019

DETAILED VARIANCE REPORT — BUDGET AGAINST ACTUAL EXPENDITURE

Variance against overall budget

Variance against YR1 budget

OVERALL . Revised YR 1 Actual . .

DETAILED DESCRIPTON BUDGET '2';':‘3'0\2;1 Forecast Expenditure B”dg(‘gd’:;'ance B“dge'(;:’)"erage B“dg(eE‘L‘J’;;'a”CE B”dge‘(;")"erage
(EUR) (EUR) (EUR)

KRA 0 - OVERALL MANAGEMENT AND COORDINATION OF THE ACTION 5,105,914 1,206,453 473,991 341,316 4,764,598 7% 132,675 72%
1. PMU OFFICE AND OPERATING COST 3,651,200 831,953 330,680 277,190 3,374,010 8% 53,489 84%
1.1) Staff cost 3,231,854 733,820 290,531 250,869 2,980,985 8% 39,662 86%
1.2) Travel and subsistence 99,315 21,000 22,948 16,222 83,093 16% 6,726 71%
1.3) Office cost 320,031 77,133 17,200 10,099 309,932 3% 7,101 59%
2. ACTIVITY COSTS 1,454,714 374,500 143,311 64,126 1,390,588 4% 79,185 45%
Activity 0.1: Reporting and financial management for the PEUMP programme 410,000 95,000 37,400 14,682 395,318 4% 22,718 39%
Technical assistance including travel and fieldwork costs 85,000 20,000 7,400 - 85,000 0% 7,400 0%
Capacity development through attachments to SPC including travel - - - - - 0% - 0%
Regional or sub regional workshops 250,000 50,000 - 14,682 235,318 6% 14,682 0%
Research, consultants and audits 75,000 25,000 30,000 - 75,000 0% 30,000 0%
Activity 0.2: Gender and human rights activities 625,000 180,000 38,000 3,170 621,830 1% 34,830 8%
Activity 0.3: Assistance with delimitation and negotiation of maritime boundaries 217,800 54,500 54,311 44,943 172,857 21% 9,368 83%
Activity 0.4: Communication and visibility of the PEUMP programme - all components 201,914 45,000 [ 13,600 1,330 200,584 1% 12,270 10%
KRA 1 - Oceanic fisheries - Scientific and management advice at national and regional levels 4,155,600 1,156,700 397,317 364,033 3,791,567 9% 33,285 92%
1. PROJECT OFFICE COSTS 2,225,600 558,700 169,817 155,538 2,070,062 7% 14,280 92%
1.1) Staff cost 2,008,000 502,000 158,617 155,514 1,852,486 8% 3,103 98%
1.2) Travel and subsistence 12,000 3,000 - - 12,000 0% - 0%
1.3) Office cost 205,600 53,700 11,200 23 205,577 0% 11,177 0%
2. ACTIVITY COSTS 1,930,000 598,000 227,500 208,495 1,721,505 11% 19,005 [ 38%
Activity 1.1: Analysis of tuna bycatch at regional and national level 42,000 12,000 6,000 - 42,000 0% 6,000 r 50%
Activity 1.2: Ecosystem modelling and development of indicators 228,000 57,000 20,000 - 228,000 0% 20,000 35%
Activity 1.3: Evaluation of electronic monitoring for purse seine vessels 420,000 105,000 40,000 - 420,000 0% 40,000 38%
Activity 1.4: Research to address biological uncertainties in tuna stock assessment models 880,000 310,000 150,000 208,495 671,505 24% 58,495 48%
1.4.1: Technical assistance including travel and fieldwork costs 480,000 160,000 40,000 154,028 325,972 32% 114,028 385%
1.4.2: Research and consultants 150,000 50,000 20,000 - 150,000 0% 20,000 0%
1.4.3: Equipment 250,000 100,000 90,000 54,467 195,533 22% 35,533 61%
Activity 1.5: Improved modelling of relative abundance using catch per unit effort 42,000 12,000 - - 42,000 0% - 0%
Activity 1.6: Capacity development through long-term and short-term attachments with the SPC 318,000 102,000 [ 11,500 - 318,000 0% 11,500 11%
KRR 2= TURE TENER) GOSNt = o ) ) ) 4,666,000 971,300 483,866 344,305 4,321,695 7% 139,561 71%
Economic benefits from sustainable tuna fishing and regional competent authority support unit
1. PROJECT OFFICE COSTS 2,563,500 454,800 147,866 179,068 2,384,432 7% 31,202 121%
1.1) Staff Cost 1,800,000 300,000 107,866 154,221 1,645,779 9% 46,355 143%
1.2) Travel and subsistence 165,000 40,000 40,000 17,333 147,667 11% 22,667 43%
1.3) Office costs 598,500 114,800 - 7,514 590,986 1% 7,514 0%
2. ACTIVITY COSTS 2,102,500 516,500 336,000 165,237 1,937,263 8% 170,763 : 49%
Acuynty 2.1: Establishment o_f a regional competent authority support unit to assist P-ACP government agencies meet 250,000 50,000 47,000 6,148 243,852 206 40,852 13%
sanitary market access requirements L
gg(t:l;/lstz 2.2: Support for sanitary and IUU competent authorities to comply with applicable legislation allowing for market 320,000 90,000 90,000 95419 224581 30% 5,419 106%
Activity 2.3: Assistance with fisheries development and national policies 70,000 11,000 7,000 - 70,000 0% 7,000 r 0%
Activity 2.4: Annual policy dialogue with the EU 160,000 40,000 40,000 5,035 154,965 3% 34,965 r 13%
Actlvny 2.5: Asgst@npe to?-ACPI tq Fomply with WCPFC Conservation Management Measures (CMMs) and to 95,000 8,500 R R 95,000 0%
implement checklist identified priorities - 0%
Activity 2.6: Building the capacity and engagement of the regional tuna industry association 335,000 84,000 64,000 37,434 297,566 11% 26,566 58%
Activity 2.7: Pilot projects and technical assistance for small and medium enterprises in the sector 753,000 165,000 30,000 14,464 738,536 2% 15,536 48%
Activity 2.8 Communications and visibility - KRAs 2 and 4 119,500 68,000 r 58,000 6,737 112,763 6% 51,263 12%
KRA 3 - Coastal Fisheries
Sustainable management of fisheries and ecosystems through scientific info, legal advice, empowerment of 11,517,120 2,599,378 742,433 655,972 10,861,148 6% 86,461 88%
coastal communities
1. PROJECT OFFICE COSTS 3,596,000 818,978 366,525 417,737 3,178,263 12% 51,212 114%
1.1) Staff cost 3,188,000 726,000 343,961 410,361 2,777,639 13% 66,400 119%
1.2) Travel and subsistence 82,601 20,000 15,346 4,423 78,178 5% 10,923 29%
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS
1JULY 2018 TO 30 JUNE 2019

Variance against overall budget

Variance against YR1 budget

OVERALL L Revised YR 1 Actual . .

DETAILED DESCRIPTON BUDGET IEIc:IrZIcZZtl Forecast Expenditure B“dggd’;;'ance B”dge"t(;jo)"erage B”dg(eEtL‘J’s;'ance B“dge‘(;?)"erage
(EUR) (EUR) (EUR)

1.3) Office cost 325,399 72,978 7,218 2,954 322,445 1% 4,264 41%
2. ACTIVITY COSTS 7,921,120 1,780,400 375,908 238,235 7,682,885 3% 137,673 63%
Activity 3.1: Surveys of commercially important invertebrates 783,500 173,000 69,500 72,690 710,810 9% - 3,191 105%
Activity 3.2: Socio- economic surveys of coastal communities 373,500 68,000 30,225 19,345 354,155 5% 10,880 64%
Activity3.3: Coastal fisheries data collection and national database development including trials of newtechnology 596,000 172,000 23,042 20,907 575,093 4% 2,135 91%
Activity 3.4: Support and mentoring for the CEAFM at national and local level 811,000 163,000 74,336 16,835 794,165 2% 57,501 23%
3.4.1: Technical assistance including travel and fieldwork costs 133,000 31,000 28,786 12,712 120,288 10% 16,073 44%
3.4.2: Capacity development through attachments to SPC including travel 48,000 12,000 15,550 - 48,000 0% 15,550 0%
3.4.3: Regional or sub regional workshops (roadmap meetings) 160,000 40,000 - 3,956 156,044 2% - 3,956 0%
3.4.4: Research, consultancies, publications, CEAFM adaptation work and annual audits on LMMA expenditure 420,000 70,000 20,000 - 420,000 0% 20,000 0%
3.4.5: Equipment (for CEAFM adaptation activities) 50,000 10,000 10,000 166 49,834 0% 9,834 2%
Activity 3.5: CEAFM management and coordination with NGOs 943,400 252,800 34,000 23,675 919,725 3% 10,325 70%
Activity 3.6: CEAFM activities at sub-national and community level. 1,735,000 363,500 34,000 - 1,735,000 0% 34,000 0%
Activity 3.7: Communication activities and production and dissemination of information and materials for communities. 1,722,600 412,100 10,000 - 1,722,600 0% 10,000 0%
Activity 3.8: Capacity development through long-term attachments for national fisheries and NGO staff 464,000 57,000 31,389 44,265 419,735 10% - 12,876 141%
Activity 3.9: Outreach activities including adaptation with communities. 402,000 89,000 35,461 6,305 395,695 2% 29,156 18%
Activity 3.10: Gender-based and rights-based trainings, national gender stocktakes. 90,120 30,000 33,956 34,212 55,908 38% - 256 101%
KRA 4 - Ocenic Fisheries - Control of IUU 3,940,000 627,420 129,000 109,673 3,830,327 3% 19,327 85%
1. PROJECT OFFICE COSTS 773,250 134,420 20,000 19,262 753,988 2% 738 96%
1.1) Staff Cost 500,000 80,000 20,000 16,757 483,243 3% 3,243 84%
1.2) Travel and subsistence 20,000 5,000 - - 20,000 0% - 0%
1.3) Office costs 253,250 49,420 - 2,505 250,745 1% - 2,505 0%
2. ACTIVITY COSTS 3,166,750 493,000 109,000 90,411 3,076,339 3% 18,589 83%
_Actlvny 4.1: $upport forthc_e reviewof natlon_al legislation in line with international principles as well as the 50,000 4,000 4,000 1,819 48,181 4% 2181 45%
implementation of IUU national plans of action
Activity 4.2: National follow-up of suspected IUU incidents and assistance with prosecutions and sanctions 290,000 15,000 11,000 - 290,000 0% 11,000 0%
Activity 4.3: Trials of newtechnology to assist national and regional Monitoring, Control and Surveillance (MCS) efforts 815,000 135,000 50,000 52,920 762,080 6% - 2,920 106%
Activity 4.4: Technical assistance with catch documentation systems, electronic monitoring and electronic reporting 736,000 155,000 - 4,092 731,908 1% - 4,092 0%
Activity 4.5: International outreach and advocacy on IUU and control of high seas fisheries 400,000 100,000 40,000 31,580 368,420 8% 8,420 r 79%
Activity 4.6: Capacity building and training of MCS officers with emphasis on the enforcement of port state controls and 600.000 30,000
coastal fisheries regulations. ’ ! - - 600,000 0% - 0%
Activity 4.7: Development of tools and systems to combat IUU fishing activities into coastal waters. 275,750 54,000 4,000 - 275,750 0% 4,000 0%
KRA 5 - Coastal and marine biodiversity and conservation - By catch and Integrated Ecosystem Management
(BIEM)
Sustainable utilisation of coastal and marine biodiversity through MSP, increased resilience and rehabilitation SHEEIIED LRy AR SO S 20 e B
measures
1. PROJECT OFFICE COSTS 1,540,030 453,000 62,348 54,638 1,485,392 4% 7,710 88%
1.1) Staff Cost 1,118,030 326,000 56,170 38,265 1,079,765 3% 17,905 68%
1.2) Travel and subsistence 338,000 98,000 3,179 16,304 321,696 5% - 13,125 513%
1.3) Office costs 84,000 29,000 3,000 69 83,931 0% 2,931 2%
2. ACTIVITY COSTS 4,623,000 1,239,000 386,000 253,041 4,369,959 5% 132,959 66%
Activity 5.0.1: KRA 5 management, coordination and integration. 88,000 29,000 44,000 1,551 86,449 2% 42,449 4%
Activity 5.0.2: Communications and visibility for KRA 5 205,000 35,000 30,000 - 205,000 0% 30,000 0%
Activity 5.1: Support for marine spatial planning in at least two countries 952,000 225,000 225,000 225,000 727,000 24% r - 100%
Activity 5.2: Integrated ecosystem strategies and coastal zone management planning 1,138,000 359,000 - - 1,138,000 0% r - 0%
Activity 5.3: Climate change adaptation strategies integrated into coastal community plans 240,000 60,000 - - 240,000 0% - 0%
Activity 5.4: Endangered species bycatch assessed and extinction risk evaluated 225,000 60,000 - - 225,000 0% - 0%
Activity 5.5: Bycatch mitigation strategies developed and rolled-out 1,219,000 307,000 87,000 26,490 1,192,510 2% 60,510 [ 30%
Activity 5.6: Capacity development through research grant 80,000 20,000 - - 80,000 0% - 0%
Activity 5.7: Support for community monitoring and protection of endangered species 257,000 68,000 - - 257,000 0% - 0%
Activity 5.8: Capacity development on non-detrimental findings (NDF) process for CITES partners 219,000 76,000 - - 219,000 0% - 0%
TOTAL DIRECT COST 35,547,664 8,253,251 2,674,955 2,122,978 33,424,686 6% 551,978 79%
TOTAL INDIRECT COST 2,488,336 577,728 187,247 148,608 2,339,728 6% 38,638 79%
CONTIGENCIES 300,000 - - = 300,000 0% =
TOTAL COST Y1 38,336,000 8,830,979 2,862,202 2,271,586 36,064,414 6% 590,616 79%
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

DETAILED COMMITMENTS LISTING

SPECIAL PURPOSE FINANCIAL STATEMENTS
1JULY 2018 TO 30 JUNE 2019

Contract Expected date of
Line IP KRA Budget line Order Date PO Number [FICIES completion or | Vendor or Supplier |Description of the commitment VCE) o ey Payments Commltm.ent
reference (where ) Order Value outstanding
. delivery
applicable)
1 SPC KRAO 132 5/02/2019|P0020838 N/A 31/12/2019 FUJI XEROX Printer - Lease $ 1,488.55 | $ 20822 | $ 1,190.33
2 SPC KRAO 111 1/05/2019|P0024218 N/A Jul-19 Fiji Airways Airfares for PEUMP Coordinator's family airfares (3 persons) | $ 3,859.55 | $ - $ 3,859.55
3 SPC KRAO 224 30/05/2019  |PO025420 N/A Jul-19 Anna Silika Lageretabua |Desktop Review Consultant - Ana Silika Lageretabua $ 12,000.00 | $ - |8 12,000.00
4 SPC KRAO 243 6/06/2019|P0025589 NIA Jul19 Redox Ltd PEUMP Promotional Materials (Notebooks, Pens, USB $ 12,785.75 | $ 449579 | $ 8,289.96
Stick, Pull Up Banner)
PEUMP Promotional Materials (T-shirts, Tote Bags, Caps
5 spe KRAO 243 7/06/2019|P0025702 N/A Juk19 Western Fashions wih logos) $ 22,133.68 $ 088382 12,249.86
6 SPC KRAO 133 12/06/2019|P0025753 N/A Jul-19 Pleass Beverages Water refill bottles for 6 months $ 19332 $ - $ 193.32
7 SPC KRAO 132 27/06/2019|P0026255 N/A Jul-19 Samsung Monitor LED _[Samsung Monitor LED $ 269.08 | $ - $ 269.08
R Fish Ageing Services A
8 SPC KRAL 242 21/05/2019|P0024975 N/A Juk19 Pty Ltd FISH AGEING - Imaging & Measurement YFT otoliths $ 200019 | $ $ 2000.19
9 SPC | KRAL 243 7/06/2019|P0025540 N/A Jul-19 Fe"szlgt‘i‘j:;mer FedEx - Freight for return of Fatmeter Distel $ 18268 | $ - s 18268
10 SPC | KRAL 243 7/06/2019|PO025704 NIA autg  |PHL Global Forwarding + . . . $ 127335 | $ - s 127335
NC DHL- Marine scale freight to Honiara
11 FFA KRA2 19/04/2019 N/A MOA Lloyd's Register $ 10,665.99 | $ - $ 10,665.99
12 SPC KRA3 132 7/03/2019|P0022486 N/A Jul-19 Microtec Financement |Colour Printer 47 months Lease-BUROCAL $ 6,065.44 | $ 387.15| $ 5,678.29
13 SPC KRA3 2.9.2 15/05/2019|P0024797 N/A Jul-19 OCEANS.mov OCEANS.com-Training Video for Sea Cucumber Training $ 1,843.60 | $ - $ 1,843.60
14 SPC KRA3 245 31/05/2019|P0025454 N/A Jul-19 !Edge Photo- EDGE PHOTO-VIDEO - OLYMPUS T6 + BATTERIE+ SAND| $ 746.38 | $ - $ 746.38
Vidéo EDGE SARL
15 SPC KRA3 244 31/05/2019|P0025489 N/A Jul-19 ULTIMO GLOBAL LTD | ULTIMO GLOBAL-CFEAM publications for communites $ 851473 | $ - $ 8,514.73
16 SPC KRA3 24.1 6/06/2019|P0O025714 N/A Jul-19 Agence de voyage Brock| LALAVANUA Watisoni $ 6,089.75 | $ - $ 6,089.75
Consultancy for implementation of the Marine Spatial
17 SPREP KRA5 511 4-Dec-18 A008953/1 AP 2/38/1 31-Dec-22 IUCN Planning Component of the EDF11 PEUMP By-catch and $ 952,000.00 | $ 225,000.00 | $ 727,000.00
Integrated Ecosystem Management (BIEM) project
Consultancy for By-Catch Mitigation Component of the
18 SPREP KRA5 551 13-Mar-19 A009356/2 AP 2/30/1 31-Dec-22 TierraMar Consulting |EDF11 PEUMP funded By-catch and Integrated Ecosystem | $ 490,947.92 | $ 26,490.00 | $ 464,457.92
Management Project
19 | SPREP | KRAS 132 23-May-19  |A009886/0 N/A 31-3u-19 M'Cr"bsi’;:tié’s‘ems Capital Purchase - Laptop for BIEM Project Manager $ 320856 | - s 3,208.56
A010138 / A010441 /
A009893 / A010082 /
20 SPREP KRA5 50.1.1 6-Jun-19 A010102 / A010115/ N/A 31-Jul-19 Global Travel Agent |Airfares for participants to the BIEM Inception Workshop, Fiji | $ 589254 | $ - |8 5,892.54
A010060 / A010125 /
A010126 / A010127
21 SPREP KRAS 5.0.1.1 28-Jun-19 A010083 N/A 31-Jul-19 Janes Pasifika Travel |Airfares for participants to the BIEM Inception Workshop, Fiji | $ 1,305.74 | $ - |3 1,305.74
22 SPREP KRAS 5.0.1.1 7-Jun-19 A009942 N/A 31-Jul-19 Novotel Nadi Catering - BIEM Inception Workshop, Fiji $ 3167.23 | $ - $ 3,167.23
A010061 / A010453 / Retzlaff Tours and ) - .
23 SPREP KRAS 5.0.1.1 26-Jun-19 A010429 / AO09999 N/A 31-Jul-19 Travel Airfares for participants to the BIEM Inception Workshop, Fiji | $ 4,056.96 | $ - |8 4,056.96
24 | SPREP | KRAS 5011 27919 [A010070 NIA 31-qutg |12 PRCS TIRVe1 a0yt for patcipans o the BIEM nception Workshop, Fif | 64226 | - s 64226
$ 1,551,333.26 | $ 266,554.99 | $ 1,284,778.27
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THE PACIFIC COMMUNITY (SPC)
PACIFIC — EUROPEAN UNION MARINE
PARTNERSHIP (PEUMP)

SPECIAL PURPOSE FINANCIAL STATEMENTS
1 JULY 2018 TO 30 JUNE 2019

FIXED ASSETS REGISTER

Line Item Tag / Item # g;trghase P(L)J:gt;?s#e Budget line szne; Asset Description Purchase Price Ioggtrinon (I)Drl;;re;:nhizesiit?(?n Custodian
1 SPC.PEUMP.F1001 | 30/01/2019 | PO021064 632/1&3,\22(1)?10/12'\23'3'2 Furniture | Desk - Artak 844/845 $ 47500 | Suva sPC Leimor
2 SPC.PEUMP.F1002 | 30/01/2019 | PO021064 632}2/13“22%)910/1':6'\%'3'2 Furniture | Desk - Artak 844/846 $ 47500 | Suva sPC Leimor
3 SPC.PEUMP.F1003 | 30/01/2019 | PO021064 632}2/13“22%910’1':6'\3(1)'3'2 Furniture | Desk - Artak 844/847 $ 47500 | Suva sPC Leimor
4 SPC.PEUMP.F1004 | 30/01/2019 | P0021064 632/123\22%910/12'\23'3'2 Furniture | Desk - Artak 844/848 $ 47500 | Suva sPC Leimor
5 SPC.PEUMP.F1005 | 30/01/2019 | PO021064 632/12532391(”;'\%'3'2 Furniture | Desk - Artak 844/849 $ 47500 | Suva sPC Leimor
6 SPC.PEUMP.F1006 | 30/01/2019 | PO021064 632/12/13,\22%)910/1':6'\2(1)'3'2 Furniture | Desk - Artak 844/850 $ 47500 | Suva sPC Leimor
7 SPC.PEUMP.F2001 | 30/01/2019 | PO021064 632/1;13,\22%?10/12'\23'3'2 Furniture QAD"/bl“Fe Pedastal - Artak 1425D $ 185.00 | Suva sPC Leimor
8 SPC.PEUMP.F2002 | 30/01/2019 | PO021064 632/1&3,\2%910/1':6'\%3'2 Furniture EADO/TLG Pedastal - Artak 1425D $ 185.00 | Suva sPC Leimor
9 SPC.PEUMP.F2003 | 30/01/2019 | P0O021064 632/1'95,\22?1()/1':6'\%'3'2 Furniture 'IADC’/bl”Fe Pedastal - Artak 1425D $ 185.00 | Suva SPC Leimor
10 | SPCPEUMP.F2004 | 30/01/2019 | PO021064 632/1&3,\223910’12'\23'3'2 Furniture QAD"/TLG Pedastal - Artak 1425D s 185.00 | Suva SPC Leimor
11 SPC.PEUMP.F2005 | 30/01/2019 | P0021064 632/1'95,\22?1()/1':6'\%'3'2 Furniture 'IADC’/bl”Fe Pedastal - Artak 1425D $ 185.00 | Suva SPC Leimor
12 | SPCPEUMP.F2006 | 30/01/2019 | PO021064 632/125&239{)/;!\2(1).3.2 Furniture QAD"/TLG Pedastal - Artak 1425D $ 185.00 | Suva sPC Leimor
13 SPC.PEUMP.F3001 | 30/01/2019 | PO021064 632/1&3,\22%910’12'\23'3'2 Furniture | Low Cabinet - Artak 836 $ 17500 | Suva sPC Leimor
14 SPC.PEUMP.F3002 30/01/2019 P0O021064 632}|9AJ|\5|)21691()/1':6'\;(]5.3.2 Furniture Low Cabinet - Artak 837 S 175.00 Suva SPC Leimor
15 SPC.PEUMP.F3003 30/01/2019 P0O021064 632/13/{\‘]!\22%)(.)](.)/2]'.:6,\23.3.2 Furniture Low Cabinet - Artak 838 S 175.00 Suva SPC Leimor
16 SPC.PEUMP.F3004 | 30/01/2019 | PO021064 632/1&3,\223?’1':6'\%'3'2 Furniture | Low Cabinet - Artak 839 $ 17500 | Suva SPC Leimor
17 SPC.PEUMP.F3005 | 30/01/2019 | PO021064 632/1&3,\22(1)910/1F6'\g(1)'3'2 Furniture | Low Cabinet - Artak 840 $ 17500 | Suva SPC Leimor
18 | SPCPEUMP.F3006 | 30/01/2019 | PO021064 632/1&3,\22(1)910/1F6'\g(1)'3'2 Furniture | Low Cabinet - Artak 841 $ 17500 | Suva sPC Leimor
19 SPC.PEUMP.F4001 30/01/2019 PO021064 632/13/{\‘]!\22%)(.)](.)/2]'.:6,\23.3.2 Furniture Full height Cabinet - Artak 631 S 400.00 Suva SPC Leimor

20 SPCPEUMP.FS001 | 30/01/2019 | Poo21064 | B321ONO0100/EML3.2 | b e | steel Lion LX33b 2 Door Cabinet $ 400.00 | Suva SPC Leimor
JFAMEDO.1 1620

21 SPC.PEUMP.F6001 30/01/2019 PO021064 632}2532%9?2@233'2 Furniture Writebest DPS 4ft x 4ft whiteboard S 400.00 Suva SPC Leimor
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Purchase

Purchase

Asset

Item

Purchasing

Line Item Tag / Item # date Order # Budget line Name Asset Description Purchase Price location | Organisation Custodian
22 SPC.PEUMP.F7001 4/02/2019 Z%%ZZ%%%:’S/ 632}25“2216910/1’:6'\23'3'2 Furniture Chair -Kinsha Rino RN-01 S 474.00 Suva SPC Leimor
23 SPC.PEUMP.F7002 4/02/2019 F;%%ZZ%998755/ 632/1|£)AJ|\5I)E%)(.)J?T6,\2(1).3.2 Furniture Chair -Kinsha Rino RN-01 S 474.00 Suva SPC Leimor
24 SPC.PEUMP.F7003 4/02/2019 Z%%ZZ%%%:’S/ 632}25“2216910/1’:6'\23'3'2 Furniture Chair -Kinsha Rino RN-01 S 474.00 Suva SPC Leimor
25 SPC.PEUMP.F7004 4/02/2019 ZCC)J%ZZ%%E;SS/ 632/1|£)AJ|\5|)2(1)(.)1()/1|:6'\2(1)'3'2 Furniture Chair -Kinsha Rino RN-01 S 474.00 Suva SPC Leimor
26 SPC.PEUMP.F7005 4/02/2019 F::%%Zz%%iss/ 632}|9AJ|\5I)21(-)?J?/J’.:6'\23.3.2 Furniture Chair -Kinsha Rino RN-01 S 474.00 Suva SPC Leimor
27 SPC.PEUMP.F7006 | 28/01/2019 | PO0020975 632},%323910/12'\%'3'2 Furniture | Chair -Kinsha Rino RN-01 $ 474.00 | Suva SPC Leimor
28 SPC.PEUMP.IT1001 | 11/02/2019 | PO021491 632}2/13“22%910/1':6'\%'3'2 T USB Drive 8 GB $ 13.00 | Suva SPC Leimor
29 SPC.PEUMP.IT1002 | 11/02/2019 | PO021491 632}2/13“22%910/1':6'\%'3'2 T USB Drive 8 GB $ 13.00 | Suva SPC Leimor
30 SPC.PEUMP.IT1003 | 11/02/2019 | P0021491 632/1313,\22%910/56'\%'3'2 T USB Drive 8 GB $ 13.00 | Suva SPC Leimor
31 SPC.PEUMP.IT1004 | 11/02/2019 | PO021491 632}2&22?{”;’233'2 T USB Drive 8 GB $ 13.00 | Suva SPC Leimor
32 SPC.PEUMP.IT1005 | 11/02/2019 | PO0021491 632}2/13“22%910/1':6'\%'3'2 T USB Drive 8 GB $ 13.00 | Suva SPC Leimor
33 SPC.PEUMP.IT1006 | 11/02/2019 | P0021491 632}2/13“22%910/1':6'\%'3'2 T USB Drive 8 GB $ 13.00 | Suva SPC Leimor
34 | SPCPEUMP.T2001 | 11/02/2019 | P0021491 632/1;)}&.]&2%9{)/{;!\2(1).3.2 i Portable Hard Drive 2TB $ 199.00 | Suva spC Leimor
35 | SPCPEUMP.T2002 | 11/02/2019 | PO021491 632/125,\223910/1F6'\g(1)'3'2 i Portable Hard Drive 2TB $ 199.00 | Suva sPC Leimor
36 SPC.PEUMP.IT2003 | 11/02/2019 | PO021491 632/135“22?10/1':6'\23'3'2 T Portable Hard Drive 2TB $ 199.00 | Suva SPC Leimor
37 | SPCPEUMP.T2004 | 11/02/2019 | P0021491 632}?3\22%910/1':6'\23'3'2 i Portable Hard Drive 2TB $ 199.00 | Suva spC Leimor
38 | SPCPEUMP.T2005 | 11/02/2019 | P0021491 632/1;)}&.]&2%9{)/{;!\2(1).3.2 i Portable Hard Drive 2TB $ 199.00 | Suva spC Leimor
39 | SPCPEUMP.T2006 | 11/02/2019 | P0021491 632}'9/13“22%91()/1F6“g(1)'3'2 i Portable Hard Drive 2TB $ 199.00 | Suva sPC Leimor
40 SPC.PEUMP.IT3000 5/02/2019 P020838 632/13/{\‘]!\22%)(.)](.)/2]'.:6,\23.3.2 IT Multifunctional Printer Suva SPC Leimor
a1 | orePEUMPCOMM T a0/02/2009 | poo21701 | O323000100FN24.3 ) Communic Tamon isé%;ggr?uﬂgu?e?;::v " s 1,799.00 | Suva SPC Leimor

lens, 32GB card and Camera Bag
42 zigg;EUMP'COMM 20/02/2019 | PO021791 632/3&3'\22%91()/;'\%'4'3 C°;‘i’;‘:5”i° Sunpak Heavy duty tripod stand $ 149.00 | Suva sPC Leimor
43 | PCPEUMPCOMM 500272009 | poo21701 | 03250100100FM2.4.3 ) Communic g‘c’gz‘éf WS-853 Digital voice s 460.00 | Suva SPC Leimor
44 14/06/2019 | PPI032679 ,'\DA'OSdTe'IEt'L:MFgg' FATMETER- $ 5,137.93 | Noumea SPC Ric?}iﬁide/ Nat
45 14/06/2019 | PPI032686 oo /2"_"";3:(”; Marine scale s 2,920.00 | Noumea SPC Ric'r‘]zrlfe’)“at
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. Purchase Purchase - Asset - . Item Purchasing .
Line Item Tag / Item # date Order # Budget line Name Asset Description Purchase Price location | Organisation Custodian
1.3.2 Office and IT . - .
- 4 Hp laptops with accessories Anama/Maik
46 | FPAPEUMP 14/02/2019 | 19PEU-05 equipment (all Laptops | (mouse, laptop pad, digital pen, 11,184.42 | Solomon FFA alFerral/Eth
1/2/3/4/19 locations) docking station) Islands al
SI, FSM and RMI 9
31,976.35
23
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Annex 4: Year 2 Costed Work Plan

.| Balance of budget YEAR 2 updated | YEAR3-July2020t( RESPONSIBLE|  BENEFITING
PLANNED ACTIVITIE TOTALB Y1 Actual Expenditur o )
BIIES LB | NREENETRI YEAR 2 - July 2019 to June 2020 forecast June 2021 PARTNER COUNTRY  [DESCRIPTION (f applicable)
Jul \Aug| Sep\ Oct\Nov| Dec\ Jan\ Feb| Mar\ Apr\May| Jun Ql\ QZ\ Q3| Q4
KRA 0: SPC - OVERALL MANAGEMENT AND COORDINATION OF THE ACTIDN 5,105,914 341,316 4,764,598 1,370,477,
1. PMU OFFICE AND OPERATING COST 3,651,200 271,190 3,374,010 821,312
1.1) Staff cost 3,231,854 250,869 2,980,985 691,312
1.2) Travel and subsistence 99,315 16,222\ 83,093 12,000
1.3) Office cost 320,031 10,099 309,932\ 8,000
2. ACTIVITY COSTS 1454714 64,126 1,390,588 549,165
Activity 0.1: Reporting and financial management for the PEUMP programme 410,000 14,682 395,318 130,000
0.1.1: Technical assistance including travel and fieldwork costs 85,000 85,000 27,000
Collect, revi d edit 4 monthl rts from SPC, FFA, SPREP and USP and
Compile 4 monthly report SPC PMU Regional ol r.ewewan e mz?n yreportsrom a an
compile into 1 report. Submit to the EU.
. . X MEL training for Coastal Fisheries staff at FAME, SPC. Also conduct meetings
MEL Specialist travel to Noumea (SPC) for MEL trainings 3,500 SPC PMU Regional yith FAVIE MELteam to finetune PEUMP MEL system.
MEL training for PEUMP staff at FFA. Al duct meeti ith FFA PEUMP
MEL Specialist travel to Honiara (FFA) for MEL training 5,000 SPC PMU Regional ram.mg or sana 0 concuct meetings Wi
team to finetune PEUMP MEL system.
EL speciali | to N I f i T N P lect indi i
MEL specialist travel to Noumea (SPC) to collect data for reporting 350 spc oMy Regional ravel to Noumea (SPC) to collect indicator progress and data to report in
annual report and SPC Results Report
MEL specialist travel to Honiara (FFA) to collect data for reporting 5000 Spe oMU Regonsl Travel to Honiara (FFA) to collect indicator progress and data to report in
annual report and SPC Results Report
Compile and finalise MEL section and indicator progress for Annual Report SPC PMU Regional MEL Specialist compile section for annual report. Will be done in Suva.
After th ft project effecti toolkit i loped, a pilot project sit
MEL Specialist travel to conduct fieldwork for project effectiveness toolkit 6,000 SPC PMU Regional ,e' ,E dral P’OJ? efectiveness 00“ \sdéve ope l,a‘plo project site
will be identifed to implement the toolkit and finetune it (if needed)
. . . . Location for PCG in second half of Yr 2 has not been determined. Using
MEL Specialist travel to PCG meeti N location for travel to calculate budget for Y
2 pecialisttravelto PCG meetings using Noumea as locaton for ravel to caculate budget for 17 4,000 SPC PMU Regional Noumea as possible location to determine the estimate travel cost (Euro
4,000)
E ing will be h k ith PIF ing. D
MEL Specialist travel to PSC meeting (location: Suva for now) SPC PMU Regional PEUMP PSC meeting W”_ be held back o back ith P ‘S RSC meeting. Dates
and venue for now are in December and Suva respectively.
MEL Specialist travel to co delegetee head office and project countries to train staff on effectiven This s planned for 1r 3 after the tolkt has been developed and tested n
toolk‘\tp ISt UTAVeT Lo co delegetee head oflice and project cof stotiains elfectiveness SPC PMU Regional pilot site. Maybe funding for consultant to travel with MEL Specialist might be
included here.
0.1.2: Capacity develop through attachments to SPC including travel - - -
0.1.3: Regional or sub regional workst 250,000 14,682 235,318 73,000
Steering committee meetings 70,000 SPC PMU Regional 2 participants per 15 PACP countries
Planning the PCG meeting in March 2020 SPC PMU
Programme coordination group meetings 3,000 SPC PMU Regional Catering costs
0.1.4: Research, consultants and audits 75,000 75,000 30,000
j jent audit of LMMA and e.g. others
Consultancy to review and develop project effectiveness toolkit Consultancy to review similar toolkits that are currently used and develop
2000 PEUMP toolkit to evaluate the effectiveness of it's project activities and
: outputs. This amount will include the consultant travel to project pilot site to
test the toolkit, finetune if needed and finalise it.
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Activity 0.2: Gender and human rights activities

625,000

621,830

257,600

0.2.1: Technical assistance including travel and fieldwork costs

125,000

3170

125,000

48,600

Trip to Noumea for Capacity Building Training on gender/HRBA for key partners (SPC-FAME)

21,600

Regional

As identified during the inception phase, training on gender and HRBA for
PEUMP implementing partners is needed to build capacity of fisheries staff to
enable gender mainstreaming activities at project level and to ensure that
human rights based approaches are incorporated. The training (focused on
Coastal Fisheries) will also provide conceptual knowledge frameworks to
ensure that implementing agencies can identify entry points for gender and
HRBA mainstreaming, as well as practical knowledge to apply into their
respective work with country counterparts. Costs are inclusive of 2 additional
resource persons (RRRT and SDP) to join as co-facilitators which will foster
partnership and ensure that SPCinternal gender/HRBA approaches are
captured. Gender and Human Rights specialist will include additional days for
stakeholder meetings to build relationships with FAME teams, including one-
to-one with KRAL staff to scope entry points for mainstreaming gender/HRBA
and need for technical assistance on the cross-cutting nature of FAME's
Oceanic Fisheries work.

Trip to Honiara for Capacity Building Training on gender/HRBA for key partners (FFA+partners)

15,000

Regional

Same applies. The training will build capacity of FFA staff to mainstream
gender/HRBA across their work. The training will be focused on gender issues
in the tuna industry and human rights issues related to labour rights based
on existing case studies and research. The training provides the opportunity
for the Gender and HR specialist to do some stocktaking of FFA's standpoint
on gender and HRBA and build working relations while identifying entry
points and mapping needs for further technical assistance

Capacity Building Training on gender/HRBA for key partners (SPREP + partners)

Regional

Similarly as above, this training will be tailored to KRAS thematic area to build
capacity of practitioners to mainstream gender and HRBA. Simultaneously,
entry points can be identified, work relations established and mapping of
needs and gaps for further training or/and technical assistance.

Trip to Tonga for Gender and HRBA training with SMA Communities (KRA3 led)

12,000

Tonga

This is a KRA3 (3.2.) led activity and will be supported by the Gender and
Human rights specialist, including working in partnership with SDP/RRRT to
provide technical assistance. Technical assistance will include training deliver
in co-work, planning of sessions and development of information tools and
material.

Regional workshop on gender and fisheries assessments results

Regional

A presentation of main gender and fisheries assessments findings will ensure
that recommendations, data, main challenges and opportunities are
disseminated in workshop format across main PEUMP implementing partners
for informed planning and mainstreaming of gender and social inclusion.
These sessions are planned to be aligned to the Steering Committee meeting
in December as a side event or main meeting and other options to piggyback
on upcoming events will be explored as well. SDP and RRRT are main partners
to support this activity.

Consultations with NGO/CSO partners

Consultation processes with women's rights NGOs and human rights NGOs
and the NGO/CSO scene in Fiji working on gender and fisheries
(nationally/regionally) will allow alignment of the PEUMP gender and HRBA
work to existing movements, while building strong networks and relations. In
particular, the Fiji Women in Fisheries Network is seen as a potential partner
for collaboration.

0.2.2: Capacity development through attachments to SPC including travel

0.2.3: Regional or sub regional workshops

100,000

3170

96,830

17,000

Capacity Building Training on gender/HRBA for key partners (SPC-FAME)

7,000

Regional

Operational workshop costs covered - see above for detailed description

Capacity Building Training on gender/HRBA for key partners (FFA)

5,000

Regional

Operational workshop costs covered - see above for detailed decription

Consultations with NGO/CSO partners

2,000

Fiji and Regional

Consultations with relevant NGOs/CSOs and development partners based in
Fii are essenstial to ensure that a network is built to share and exchange

knowldege, research work on gender and HRBA in the fisheries sector and to

identify potential areas of collaboration.




Capacity Building Training on gender/HRBA for key partners (SPREP + partners)

3000

(Operational workshop costs covered - see above for detailed description

Regional workshop on gender and fisheries assessments results

2,000

The gender and fisheries assessment findings and other relevant findings on
gender and HRBA from field work and desk-top reviews

0.2.4: Research and consultants

400,000

400,000

Development of 4 additional modules to the Pacific Handbook on gender and social inclusion
mainstreaming in coastal fisheries and aquaculture - publication and launch

Research study on human rights based approaches and fisheries

RMI gender and fisheries assessment supporting KRA3, activity 3.2

192,000

50,000

Regional

The Pacific Handbook on mainstreaming gender/social inclusion into coastal

fisheries and aquaculture is a Pacific specific guide for practitioners. The
development of 4 additional modules (community engagement, coastal
fisheries management, livelihoods and oceanic fisheries) will be a useful
auiding document for KRA partners and extended project staff as well as
government counterparts to guide them through mainstreaming processes in
an handy and simple way. Gender and Human Rights Specialist will work with
SOP and WCS to ensure the quality of the work while the modules will be
developed by consultants. Writing workshops will allow consistency of the
work, exchange and additional contributions from experts in the region and
ensuring local knowledge is embedded.

30,000

Regional

Research gaps on HRBA in the fisheries sector are evident, SPC FAME is
currently undertaking  study on human rights and gender issues in coastal
fisheries legilation across 9 PICs. It s recommended to wait for these study
results and build on these with regards to further gaps and needs to be
addressed. This work will be done in cooperation with RRRT.

15,000

RMI

The gender and fisheries assessments are interlinked with the scope of work
of the Gender and Human Rights Specialist and her scope of work. The budge
Wwill cover additional costs needed to engage SDP and consultant, including
their feld work costs. See KRA3 3.2 for more details.

t

country gender and fisheries assessments

Additional resource person under SDP to support gender and fisheries stocktakes and assessments

Activiy 0.3: Assistance with delimitation and negotiation of martime boundaries

27,6800

4943

172857

30,000

country specific

s part of the work on gender and fisheries assessments/stocktakes more
studies are planned for year 2 to serve as baseline. The current gender and
desktop review is expected to provide more strategic guidance as to what
country assessment and scope of work s needed. Decisions on next countries
for gender assessments will be made upon finalisation of the desktop review
which is expected for August.

67,000

Regional

Consultations with SDP showed that additional personnel s needed to assist
with the gender mainstreaming work across KRAs and partners. A concept
note was drafted to express the need for an additional staff based with SOP
and works closely with the Gender and Human Rights Specialist, Budget
allocations through PEUMP are yet to be discussed.

101,165

03.1: Technical assistance including travel and fieldwork costs

36,000

018

13215

12,000

Confirmation of treaty lings and points for Fiji & Solomon lsland

(Grid cutting tools and Geocap delimitation software training for Kiribati

5P

Fiji & Solomon Is

Amendment of Territorial Sea Limit (12M) for Fi

SPC

Kiribati

The trip s funded by Kiribati Government through FFA PDF.

5P

fi

Assist Samoa in delimiting equidistant line berween Samoa and Tokelau

Technical partners discussion and preparation

4,000

5P

5amoa

Provide advise on equidistant line between Samoa and Tokelau.

consortium partners

member states

To discuss technical issues and preparation for upcoming in country
workshop.

SLA update and review with FFA VIMS officials & MCS workshop/meeting in Honiara

8000

SPC

FFA Members

Discuss and provide update on the SLA SPC has with FFA & to attend the
annual monitoring, control and survillance megting in Honiara. Two

participants attending
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0.3.2: Capacity development through attachments to SPCincluding travel 40,000 40,000 14,000
Assist in delinmiting shared boundary between S d Tokelau and al
Attachment trainee to Suva from Samoa 15th - 27th 4,000 SPC Samoa SSetn em 10 Tared boundary hetween samca and [Okeau and aso
have a strategic map.
Attachment trainee to Suva from Tonga . 4,000 SPC Tonga To draft completion report and additional requirements
Currently there is no techncial inth ittee, this will help h
Attachment trainee to Suva from Nauru 6,000 SPC Naury Aenty ere|sno. echncal persan  the commies, s vl el have
some to provide advise when needed.
0.3.3: Regional or sub regional workshops 122,500 0,158 100342 56,000
PREP Legal and Technical workshop on boundaries in Fij
Build awareness and capacity building and the need to finilze their shared
IMPL Legal and Technical workshop on boundaries in Fii 8,000 ulaa ) P ,‘V ! |g‘ e et
boundary with Solomon. Discuss pending treaties with Vanuatu and Tonga
PREP Legal and Technical workshop in Solomon lslands
Build d capacity building and the need to finilze their shared
IMPL Legal and Technical workshop in Solomon Islands 8,000 ! awarerless”avn (apacty Duling and te neeq toinize fer hare
boundary with Fij
PREP Legal and Technical workshop in Nauru
) ) Build awareness and capacity to the new MB committee an the need to
IMPL Legal and Technical workshop in N 5,000 N ) o )
2N TECMGE NOTSAGp I el i complete final process of Ratification and Deposit to DOALOS
PREP Legal and Technical workshop in Tonga
A d Capacity building and the need to complete their shared
IMPL Legal and Technical workshop in Tonga 5,000 Consortium partners (Tonga wwarengssan Apacty bulingand the need o compiete the sare
boundaries
Attend and provide technical advise, capacity building to member states &
19th PICs working session - Sydney - Airfare and per deumn for 6 person x 2 weeks (Ocean Manager, 000 ~ Member sttes printing of maps. PA & Admistrator to assist in paying out participants per
MB Advisor Senior Geodetic Surveyor, GIS assitant, PA, Administrator) ' dium and logitsitics. Prepare momning tea & afternoon tea and printing of
meeting outcomes.
0.3.4: Research and consultants 3,300 3300
Design infographics on maritime boundaries - ‘ | ‘ ‘ Member states  [For awareness of process
0.3.5: Equipment and software 16,000 16,000 19,165
Purchase of GIS software I 19,165 SPC member states For maritime boundaries delimiation and packaging for UNDOALS submission
Activity 0.4: Communication and visibiit of the PEUMP programme - all components 201,914 1330 200,584 60,400
0.4.1: Technical assistance including travel and fieldwork costs 105,000 105,000 2,400
Mestings with counterparts (SPREP, FFA, USP, SPC) and provision of technical support:
Communications technical support (travel) to UN Decade for Ocean Science
Communications technical support (travel) to UN Decade for Ocean Science Media Training 2,000 SPC PMU o _I al supprtrve)
Media Training
C jcations and visibility technical t (travel) SPC FAME capacit
Communications and visibility technical support (travel) SPC FAME capacity buidling 3,200 SPC PMU Regional b:mugmca fonsand iifytchical upport{rave) apay
Communications and visibility technical support (travel) FFA capacity building 3,200 SPC PMU Solomon Islands ~ |Communications and visibility technical support (travel) FFA capacity building
Communications technical support (travel) to UN Decade for Ocean Science +
Communications technical support (travel) to UN Decade for Ocean Science + Palau 2020 to collect ) uetons c‘ N upp lavl) ¢ (ean ,c
) ) ) o 3,000 SPC PMU Regional Palau 2020 to collect information for articles to be produced and to provide
information for articles to be produced and to provide visibility for the programme .
visibility for the programme
. . . . ) . 300 o P Regora Communiationssupport\MPL19thregiona\workingsessiononman’time
Communiations support IMPL 19” regional working session on maritime boundaries boundaries
Anticipated visibility actions and events (event formats to be decided) 8,000 SPC PMU Anticipated visibility actions and events (event formats to be decided)
0.4.2: Research and consultants, communications and visibility 84914 84,914 38,000
Development of website, site maintenance and content development 8,000 SPC PMU Regional Development of website, site maintenance and content development
Procure videographer for production of short videos on PEUMP programme for social media 000 oo Regore Procur? videographer for production of short videos on PEUMP programme
platforms for social media platforms
Reprint PEUMP Leaflet and re-prod tional materials (b
Reprint PEUMP Leaflet and re-produce promotional materials (banners, tshirts) 10,000 SPC PMU Regional e el andreroduc promatione mters (et
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KRA 1- SPC-- Oceanic fisheries - Scientific and management advice at national 415600 B0 300567 1168509

regional levels

1. PROJECT OFFICE COSTS 2,225,600 155,538, 2,010,062 485,589

1.1) Staff cost 2,008,000 155514 1,852,489 421,789

MANAGEMENT 128,000 25,632 102,368 32,000

1.2) Travel and subsistence 12,000 - 12,000 3000

1.3) Office cost 205,60 2 205,577 54,800

2. ACTIVITY COSTS 1,930,000 2084% 1,724,505 703,000

NOTE: as detailed in Programme challenges' anticipating the use of
Activity 1.1: Analysis of tuna bycatch at regional and national level 42,000 - 42,000 38,000 contracts/consultancies to ill the gap. <=25% salary costs will be transferred
to these activity budget ines.

1.1.1: Technical assistance including travel and fieldwork costs 32,000 - 3,000 35,000

Present PEUMP work at WCPFC-SC16 (2020) 5000 SPC

Project meeting with SPREP 10,000 SpC Liaison on bycatch activities, once new OFP FEMA PFSin place
Externally contracted analyses _ 20,000 Consultant Estimates of bycatch (total and rates), SEFRA

1.1.2: Research, consultants and communications 8,000 - 8,000 1,000

Journey publication fees or pay-per-view ‘ I ‘ I ‘ ‘ ‘ ‘ ‘ ‘ . 1,000 ‘ ‘ ‘ 5pC

1.1.3: Equipment 2,000 - 2,000 2,000

Higher-end laptop for statistical analysis of data ‘ | . [ ‘ [ ‘ [ ‘ | 2,000 ‘ [ ‘ 5pC To be purchased once staff member selected

Activity 1.2: Ecosystem modeling and development of indicators 228000 - 228,000 82,000

1..1: Technical assistance including travel and fieldwork costs 20,000 - 20,000 5,000

Present PEUMP workat WCPFCSC16 (1020 T T T T T T 500 S

1.2.2: Research and consultants 200000 - 200,000 75,000

Specialist contract with CLS 50,000 Consultant SEAPODYM modelling

Collaborative research with IATTC 25,000 SpC Ecopath work with IATTC and SPC workshop

1.2.3: Equipment 8,000 - 8,000 2,000

Lab equipment ‘ | . ‘ ‘ ‘ ‘ . | 2,000 -:. SpC Misc supplies

Activity 1.3: Evaluation of electronic monitoring for purse seine vessels 420000 - 420000 200000

1.3.1: Technical assistance including travel and fieldwork costs 80,000 - 80,000 80,000

At-sea electronic monitoring trials ‘ | ‘ | ‘ ‘ ‘ ‘ ‘ - 80,000 ‘ ‘ ‘

1.3.2: Research and consultants 300,000 - 300,000 100,000

Contracted field personnel for at sea trials 80,000 Consultant Work focussed on spp composition estimation, may be expanded to LL
Statistical design for at sea-trials 20,000 SpC Statistically robust trial design needed

Statistical analysis of at-sea trial results Consultant Anaylsis requires external skills

13.3: Equipment 40,000 - 40,000 20,000

Equipment for at-sea monitoring trials ‘ -:- ‘ ‘ ‘ | 20,000 ‘ ‘ ‘

Activity 1.4: Research to address biological uncertainties in tuna stock assessment models 880,000 208.4% 671,505 240000

1.4.1: Technical assistance including travel and fieldwork costs 480,000 154,028 35972 50,000

Vessel charter tuna research cruise (field work in PNAJ - WPS 154,028 SpC Pole and line tagging vessel charter - biological sample collection
Vessel charter tuna research cruise - CP14 50,000 H SPC Hand line tagging - biological sample collection, second half 2020
14.2: Research and consultants 150,000 - 150,000 50,000

Specialist contract for analysis of biological samples Consultant Yellowin otolith shape analysis May-June 2019

Specialist contract for analysis of biological samples 5,000 Consultant Skipjack and bigeye (dependent on outcomes of yellwofin work)
Specialist contract for analysis of biological samples 5,000 Consultant Otolith microchemistry

Specialist contract for analysis of biological samples —- 40,000 Consultant Genetics - SNP
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14.3: Equipment 250,000 54,467 195,533 140,000
Scientific equipment, ¢ jonal Hallprint tags 54,467 SPC
Wildlife electronic tags SPC
Vemco acoustic buoys and acoustic tags 100,000 SPC Purchase in year two, deploy in year three
Wildlife and Lotek electronic tags for CP14 40,000 SPC Purchase in year two, deploy in year three
Activity 1.5: Improved modelling of relative abundance using catch per unit effort 42,000 42,000 8,000
1.5.1: Technical assistance including travel and fieldwork costs 40,000 40,000 8,000
Solomon Islands H 4,000 SPC Attendance at PNA annual meeting
Location of WCPFC scientific committee 2020 4,000 SPC Attendance at WCPFC Scientific Committee meeting in 2020
1.5.2: Equipment 2,000 2,000 -
Activity 1.6: Capacity development through long-term and short-term attachments with the SPC| 318,000 318,000 135,000
1.6.1: Junior Professional position costs - 3 x 12 month positions during the project, including travel 270,000 270,000 120,000
unior Professional for SPC Noumea 60,000 SPC
Junior Professional for SPC Noumea 60,000 SPC
1.6.2: Short-term attachments 48,000 48,000 15,000
Short-term attachments (2 weeks) for SPC Noumea - 15,000 SPC Working on developing processes to encourage these attachments
KRA 2 - FFA - Tuna fishery development -
Economic benefits from sustainable tuna fishing and regional competent authori 4,666,000 344,305 4,321,605 825,500
support unit
1. PROJECT OFFICE COSTS 2,563,500 179,068, 2,384,432 370,000
1.1) Staff Cost 1,800,000 154221 1,645,779 338,000
MANAGEMENT 480,000 21615 458,385 101,053
TECHNICAL 1,320,000 132,606 1,187,394 236,948
1.2) Travel and subsistence 165,000 17,333 147,667 30,000
1.3) Office costs 598,500 7514 500,986 2,000
2. ACTIVITY COSTS 2,102,500 165,237 1,937,263 455,500
Activity 2.1 Estabh.shmem ofa .reglonal competent authpmy support unit to assist P-ACP 250000 6148 238 75000
|government agencies meet sanitary market access fequirements
2.1.1: Travel 200,000 6,148 193852 60,000
[Advisor in Pohnpei travels within FSM FSM FSM
Advisor in Pohnpei travels to annual consultation FSM FSM
Team leader and market access advisor to FSM FSM FSM
Adviser in Marshall slands travels within Marshall Islands MHL MHL
[Adviser in Marshall Islands travels to annual consultation MHL MHL
Team leader and market access advisor to Marshall Islands . MHL MHL
2.1.2: Meetings & workshops 10,000 10,000 4,000
FSM national consultation - FSM
Marshall Islands national consultation MHL
Vanuatu national consultation T
iribati national consultation H KIR
Solomon lslands national consultation - Si8
2.1.3: Equipment 20,000 20,000 5,000
Equipment purchased for FSM CA support work FSM
Equipment purchased for Marshall Islands CA support work MHL
2.1.4: Other 20,000 20,000 6,000
Operational costs (lab fees; courier costs; etc) ‘ FSM; MHL
Agthlty 22 Suppon for sanitary and IUU competent authorities to comply with applicable 20000 %419 2581 80000
legislation allowing for market access
2.0.1: Travel 80,000 8358 71,642 30,000
FFA/Project staff travel to Samoa WSM
FFA/Project staff travel to Cook Islands COK
FFA/Project staff travel within Solomon Islands SI8
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FFA/Project staff travel to Vanuatu H VUT
FFA/Project staff travel to Kiribati KIR
2.2.2; Meetings & workshops 140,000 70,294 69,706 -

2.2.3: Consul 100,000 16,767 8233 30,000

National CA Development scoping & capacity audit COK
National CA Development scoping & capacity audit WSM
Activity 2.3: Assistance with fisheries development and national palicies 70,000 70,000 13,000

23.1: Travel 60,000 60,000 10,000

FFA/Project Staff travel to Cook Islands F COK
FFA/Project Staff travel to FSM FSM
FFA/Project Staff travel to Kiribati KIR
FFA/Project Staff travel to Samoa WSM
2.3.2: Meetings & workshops 10,000 10,000 3,000

Consultation/workshop in Cook Islands

Consultation/workshop in Samoa

Consultation/workshop in Solomon Islands

Activity 2.4: Annual policy dialogue with the EU 160,000 5,035 154,965 40,000

24.1: Travel 20,000 - 20,000 5,000

FFA/Project Staff & PEUMP Partners travel to Fijifor FFA-EU Policy Dialogue | ‘ ‘ | ‘ . REG
2.4.2; Meetings & workshops 140,000 5,035 134,965 35,000 |

DSA for FFA Member country representatives to participate at FFA-EU Policy Dialogue |REG
Logistical arrangement costs for FFA-EU Policy Dialogue REG
Activity 2.5: Asslstance fo P-ACE tq comply wnh WCPFC Conservation Management Measure: %000 %000 31500

(CMMs) and to implement checklist identified priorities

2.5.8: Travel 40,000 40,000 10,000

FFA/Proj Staff travel to Marshall Islands

FFA/Proj Staff travel to Samoa

2.5.2; Meetings & workshops 5,000 5,000 1,500

National CMMs familiarisation workshop | - ‘ | ‘ 5B
2.5.3: Consultants 50,000 50,000 20,000

In-country capacity building H WSM
Legal review of national legislation alignment with CMMs MHL
Activity 2.6: Building the capacity and engagement of the regional tuna industry association 335,000 37434 297 566 76,000

2.6.1: Travel 20,000 1293 18707 6,000

FFA/Project Staftravel to PITIA AGM [ T 1T 11 | REG
2.6.2: Meetings & workshops 90,000 8388 81,612 20,000 |
Travel & per diems for PITIA member representatives to PITIA AGM |REG
PITIA AGM logistical arrangement costs |REG
2.63: Consultants 225,000 2,753 197,47 50,000

FFA-PITIA MoA (Service Contract) REG
Activity 2.7 Pilot projects and technical assistance for small and medium enterprises in the secfor 753,000 14,464 738,536 145,000

2.7.1: Travel 20,000 20,000 5,000

FFA/Project Staff travel to Industry consultations . [ | \ | REG
2.7.2: Meetings & workshops 260,000 14,464 245,536 70,000 |
Industry consultations logistical arrangement costs |REG
Travel & per diems for FIA repr to Industry consultations |REG
Industry participation at international seafood expos |REG On request and merit-based assessment
2.7.3: Consul 373,000 373,000 30,000 |
Consultancy studies - MSC certification; social accountability audits; gender-based Industry REG On request and merit-based assessment
initiatives, etc

2.74: Equipment 100,000 100,000 40,000

Industry-led initaitives to improve fuel economy and environmentally-friendly practices TUV; REG On request and merit-based
Activity 2.8 Communications and visibility - KRAs 2 and 4 119,500 6,737 112,763 15,000

2.8.1: Travel 3551 (3,551) 2,000

FFA/Proj Staff travel to support PEUMP activities/events comms and visibility




2.8.2; Meetings & workshops 40,000 1,447 38,553 10,000
Sponsorship of Pacific Tuna Forum
Media training workshop REG
283: Consultants 10,00 10,00 |
FFA PEUMP webpage develop ‘ ‘ ‘ ‘ ‘REG Activity carried over from Y1
2.8.4: Equipment 20,000 1,739 18,261 ‘
PEUMP Promotional material ] ‘ l ] ] REG Activity carried over from Y1
2.8.5: Other 19,500 19,500 3,000
Production of FFA PEUMP printed materials ‘ - ‘ ‘ ‘ ‘ REG
KRA 3- SPC - Coastal Fisheries
Sustainable management of fisheries and ecosystems through scientific info, leg 11,517,120 655,972 10,861,148 2,811,714
advice, empowerment of coastal communities
1. PROJECT OFFICE COSTS 3,596,000 417,731 3,178,263 712,947
1.1) Staff cost 3,188,000 410,361 2,771,639 680,947
MANAGEMENT 620,000 88,763 531,237 131,263
1.2) Travel and subsistence 82,601 4423 78,178 20,000
1.3) Offce cost 325,399 2,954 322,445 12,000
) ACTIVITY COSTS 7,921,120 238,235 7,682,885 2,098,767
Activity 3.1: Surveys of commercially important invertebrates 783,500 72,690 710,810 215,824
3.1.1: Technical assistance including travel and fieldwork costs 195,500 28,139 167,361 128,204
Climate change survey and training to determine impacts on invertebrates, finfish and habitats. MFMRD / SPC Kiribati This project has historically been funded by DFAT. The invertebrate
component now falls under PEUMP. The Climate Change Program is spread
across 5 countries and s designed to monitor the vulnerability and
adaptation of coastal fisheries to climate change. This is being done through
in situ measurement of sea water temperatures and in-water surveys of key
taxa such as fish and invertebrate communities, including assessment of their
10,000 key habitats. In addition market and creel surveys are conducted to develop a
better understanding of harvesting rates and the effects on local populations.
1x SPC (PEUMP) staff for 35 days; 2 x SPC non-PEUMP staff for 35 days; 1 x
Pacific Island Professional (PEUMP staff) for 35 days.Training is undertaken as
part of the survey program and will include post survey attachments for 2
staff from Kiribati Ministry of Fisheries and Marine Resources for
approximately 2 weeks in Noumea.
Planning and implementation of in-country surveys of commercially valuable invertebrates and fish MFMRD / SPC Kiribati Determine the stock status of important aquarium invertebrate and finfish in
for the aguarium trade. Includes capacity building and training of local fisheries staff in the collection 12,765 Christmas Island Kiribati (need further discussion). 2 x SPC staff required
of related field data. (PEUMP) for 15 days and 1 other staff from SPC.
Analysis, interpretation and reporting for sea cucumber, habitat surveys for Tonga Ministry of MAF / SPC Tonga Prepare and finalise report to determine status of stock and develop fisheries
Fisheries. Includes capacity building of attached Tonga fisheries staff management recommendations of the wild sea cucumber fishery. This will be
completed in conjuction with attachments from country representatives. 1 x
100 SPC staff required (PEUMP) for 35 days; 1 x Pacific Is Professional (PEUMP) 20
' days. Will also include 1 other staff from SPC for 7 days for support, peer
review. Relates to 3.1.2 attatchment "Preparation and implementation of
training for up to three attachments to SPC Noumea from Tonga Ministry of
Fisheries for two weeks".
Analysis, interpretation and reporting for sea cucumber resources and habitat surveys for Samoa MOF / SPC Samoa Prepare and finalise report to determine status of stock and develop fisheries
Ministry of Agriculture and Fisheries; Includes capacity building of attached Samoa fisheries staff management recommendations of the wild sea cucumber fishery. This will be
completed in conjuction with attachments from country representatives. 1 x
w0 SPC staff required (PEUMP) for 35 days; 1 x Pacific Is Professional (PEUMP) 20
' days. Will also include 1 other staff from SPC for 7 days for support, peer
review. Relates to 3.1.2 attatchment "Preparation and implementation of
training for up to three attachments to SPC Noumea from Samoa fisheries s
division for two weeks".
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Ongoing tehnical support and training of fisheries staff to undertake specialised surveys for sea
cucumber sea ranching assessments.

4,120

MAF / SPC

Tonga

Ongoing technical support for the implementation of surveys and training of
Tonga fisheries staff to determine the viability of sea cucumber sea ranching
of hatchery reared juveniles, including the viability of re-stocking local Special
Areas (SMA's); 1 x SPC staff required (PEUMP) for 10 days. Will

also include 1 other staff from SPC for 2 days for support, peer review. Also
relates to 3.1.2 attatchment "Preparation and implementation of training for
up to three attachments to SPC Noumea from Tonga fisheries"

Analysis, interpretation and reporting for sea cucumber sea ranching and viability assessment.

Capacity building, training and conducting surveys of commercially important invertebrates to inform
management.

5330

MAF / SPC

Tonga

Preliminary report (February 2020) and final report (Q2 May 2020) including
analysis, interppretation of data collected during the viability of sea cucumber
sea ranching of hatchery reared juveniles assessment. 1 x SPC staff required
(PEUMP) for 20 days. Will also include 1 other staff from SPC for 3 days for
support, peer review. Also relates to 3.1.2 attatchment "Preparation and
implementation of training for up to three attachments to SPC Noumea from
Tonga fisheries"

9,771

Analysis, interpretation and reporting for commercially important invertebrates and habitat for Fiji
fisheries; Includes capacity building of attached Fiji fisheries staff

In country training training/workshop at one location and capacity building for fisheries staff and
local partners to conduct assessments of wild sea cucumber resources across Kiribati.

15,194

MOF / SPC

Fij

Carry out training of fisheries staff and partners on data collection using
fishery independent survey methods used to inform management on quotas
and harvestable stock densities (Fiji has requested this for the last quarter
2019 however we are still in the planning phase (Decemeber 2019). Survey is
likely to be conducted in Q1 2020. 1 x SPC staff required (PEUMP) for 15 days.
1 x Pacific Is Professional (PEUMP) 15 days. Will also include 1 other staff from
SPC for 3 days for support, peer review. Also relates to 3.1.2 attatchment
"Preparation and implementation of training for up to three attachments to
SPC Noumea from Fiji fisheries for two weeks"

MOF / SPC

Fij

Prepare and finalise report to determine status of stock and develop fisheries
management recommendations of the wild sea cucumber fishery. This will be
completed in conjuction with attachments from country representatives. 1x
SPC staff required (PEUMP) for 35 days. 1 x Pacific Is Professional 20 days. Will
also include 1 other staff from SPC for 7 days for support, peer review. Relates
to 3.1.2 attatchment "Preparation and implementation of training for up to
three attachments to SPC Noumea from Fiji fisheries". Aslo relates to 3.1.1
Capacity building, training and conducting surveys of commercially important
invertebrates to inform management and establish national Total Allowable
Catch (TAC).

11,010

MFMRD / SPC

Kiribati

Kiribati requested invertebrate survey work to collect data on wild stock of
invertebrate fisheries species. To achieve objective we will hold a workshop
which includes inwater training at one location. 1 x SPC staff required
(PEUMP) for 15 days. 1 x Pacific Is Professional 10 days. Will also include 1
other staff from SPC for 5 days for support, peer review. Relates to 3.1.2
attatchment "Preparation and implementation of training for up to three
attachments to SPC Noumea from Kiribati fisheries".

Analysis, interpretation and reporting for sea cucumber, habitat surveys for Kiribati Ministry of
Fisheries. Includes capacity building of attached Kiribati fisheries staff

In country training/workshop at one location for fisheries staff and local partners from all four FSM
states on how to conduct wild stock assessments of commercially important invertebrates.

9914

MFMRD / SPC

Kiribati

Prepare and finalise report to determine status of stock and develop fisheries
management recommendations of the wild sea cucumber fishery. This will be
completed in conjuction with attachments from country representatives. 1x
SPC staff required (PEUMP) for 35 days. Will also include 1 other staff from
SPC for 7 days for support, peer review. Relates to 3.1.2 attatchment
"Preparation and implementation of training for up to three attachments to
SPC Noumea from Kiribati fisheries" Aslo relates to 3.1.1 In country training
training/workshop at one location and capacity building for fisheries staff and
local partners to conduct assessments of wild sea cucumber resources across
Kiribati.

24,380

OFA /DRD / DFMR /
SPC

FSM

FSM states have requested invertebrate survey work to collect data on wild
stock of invertebrate fisheries species. To achieve objective we will hold a
workshop which includes inwater training at one location. 1 x SPC staff
required (PEUMP) for 15 days; 1 x Pacific Is Professional 10 days. (inlcudes
planning and implementation and reporting of workshop). Will also include 1
other staff from SPC for 10 days for support. Two or three FSM fisheries staff
(8 to 12 total) from each state to attend workshop held in one state of the
FSM.

Analysis, interpretation and reporting for FSM sea cucumber surveys; Includes capacity building of
attached FSM fisheries staff

OFA /DRD / DFMR /
SPC

FSM

Prepare and finalise report to determine status of stock and develop fisheries
management recommendations of the wild sea cucumber and otehr
invertebrate fishery species. This will be completed in conjuction with
attachments from country representatives. 1 x SPC staff required (PEUMP) for
35 days. 1x Pacific Is Professional 20 days; Will also include 1 other staff from
SPC for 5 days for support, peer review. Relates to 3.1.2 attatchment
"Preparation and implementation of training for up to three attachments to
SPC Noumea from FSM fisheries". Also relates to 3.1.1 In country
training/Workshop at one location for fisheries staff and local partners from
all four FSM states on how to conduct wild stock assessments of commercially
important invertebrates.
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3.1.2: Capacity devel through attachments to SPC including travel

48,000

48,000

38620

Preparation and implementation of training for up to three attachments to SPC Noumea from Samoa
Ministry of Agriculture and Fisheries Tonga fisheries

Preparation and implementation of training for up to three attachments to SPC Noumea from Samoa
fisheries

Preparation and implementation of training for up to two attachments to SPC Noumea from
fisheries in Fiji

10,800

MAF / SPC

Tonga

Capacity building on field survey data collected in Yearl Q3. Includes analysis,
interpretation, and reporting on management recommendations
(attachments for 20 days including travel). Begin 5 AUG 2019: SPC staff time
here is under time required for planned activites under 3.1.1. PEUMP to fund
up to 3 fisheries staff to attend

10,800

MOF / SPC

Samoa

Capacity building on field survey data collected in Yearl Q4. Includes analysis,
interpretation, and reporting on management recommendations (begin
September 2019). SPC staff time here is under time required for planned
activites under 3.1.1. PEUMP to fund up to 3 fisheries staff to attend

MOF / SPC

Fij

Capacity building field survey data analysis, interpretation, and reporting on
management recommendations. SPC staff time here is under time required
for planned activites under 3.1.1. (Planning to ocurr Year 2 Q2 and

| jon Year 3 Q3). PEUMP to fund up to 2 fisheries staff to attend

Preparation and implementation of training for up to four attachments to SPC Noumea from the
fisheries agencies in Kiribati

17,020

MFMRD / SPC

Kiribati

Capacity building in field survey data analysis, interpretation, and reporting
on stock status and management recommendations 1 x SPC staff required
(PEUMP) for 15 days. Will also include 1 other staff from SPC for 5 days for
support, peer review. Up to 4 staff from FSM fisheires to attend as
attachments for 15 days. Attachments in Q1 and Q2 from Kiribati and FSM will
now overlap

Preparation and implementation of training for up to four attachments to SPC Noumea from the
four states' fisheries agencies in FSM

OFA / DRD / DFMR /
SPC

FsM

Capacity building in field survey data analysis, interpretation, and reporting
on stock status and management recommendations 1 x SPC staff required
(PEUMP) for 15 days. Will also include 1 other staff from SPC for 5 days for
support, peer review. Up to 4 staff from FSM fisheires to attend as
attachments for 15 days. Attachments in Q1 and Q2 from Kiribati and FSM will
now overlap

3.1.3: Regional or sub regional workshops and annual steering committee meeting

330,000

23,789

306,211

60,000

Regional workshop on the status of sea cucumbers across the Pacific.

Preparation and input into Regional Technical Meeting on Coastal Fisheries (RTMCF3)

60,000

PROP

All PACP countries

Planning (December 2019) and implementation (Q1 Year 3) for workshop to
review and update our current knowledge of sea cucumber stocks across the
Pacific 1 x SPC staff required (PEUMP) for 40 days; 1x Pacific Is Professional 30
days. Will also include 2 other staff from SPC for 15 days for support, peer
review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop
may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional
Oceanscape Programm (PROP) (Costs for participants from Melanesian
Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP
participating countries (Federated States of Micronesia, Marshal Islands and
Tuvalu).

SPC

All PACP countries

Third annual regional technical meeting to discuss regional technical fisheries
matters/issues to be communicated to the Heads of Fisheries in March 2020:
All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend

Preparation and input into Heads of Fisheries 12. (RTMCF3)

SPC

All PACP countries

Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy
matters which will feed into the regional fisheries ministers meeting held in
June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a
Timor Leste representative to attend

3.1.4: Research and consultants

115,000

115,000

20,000

Analysis of genetics for population connectivity of key invertebrates species across selected PACP
countries

20,000

Al country fisheries
departments

All countries where
sampling has
occurred

Ongoing project that will cotinue for the duration of the PEUMP program to
improve the scientific understanding of genetic and population connectivity
of harvested species from various PACP countries. Genetics studies provide
unprecedented insights into the degree of connectivity that exists between
populations of organisms. High degrees of connectivity increases resilience of
populations while the reverse is true when connectivity is low. Management
of stocks with low connectivity is therefore inherently more critical. Science
outcomes will be to develop a short report and highlight the potential for
recovery of depleted stocks from less impacted areas. Report and
management implications will be shared with management agencies within
country to develop strategies aimed at improving recovery outcomes of
depleted populations. 1 x SPC staff required (PEUMP) for 15 days. 1 x SPC staff
for 10 days for peer review and support
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3.15: Equipment (scientific)

95,000

20,763

1431

29000

Diving equipment purchase, maintenance and replacement

5,000

SC

Replacement and repair of damaged dive gear, including yearly safety services
for three sets of dive gear, which include regulator, bouyancy control device,
mask, snorkel, fins, wetsuits and dive computer in each.

10 handheld Global Positioning System (GPS) units used for geo-locating specifc sites of interest
during commercially important fisheries surveys which will be transferred to country fisheries
agencies as part of training and capacity building

5,000

SpC

Fisheries from PACP countries require this equipment for following Pacific
Community invertebrate monitoring methods accurately. Units will be
donated on a needs by needs basis.

Survey consumables (ropes, transect, datasheets, underwater slates et to be transferred to country
fisheries agencies after survey training)

5,000

SpC

Fisheries from PACP countries require this equipment to carry out survey
work following Pacific Community invertebrate monitoring methods
accurately, this material will be:transferred on a needs-by-needs basis to
countries so that they can continue with the survey work after training has
occurred. Two bulk purchases to occur in July and January.

ROV unit for deep water key fishery species surveys (e.g. Rare sea cucumbers

14,000

SpC

Deepwater water invertebrate species are currently harvested in some
countries yet litte is known of their distribution and abundance. This unit wil
allow us to acquire this information to support management strategies.The
costs include: the complete ROV unit, freight and freight insurance, does not
include transport costs to PACP countries for deployment.

Activity 3.2: Socio- economic surveys of coastal communttes

313,500

19,345

354,155

103,952

3.0.1: Technical assistance including travel and fieldwork costs

175,500

19,345

156,155

55,832

Sea cucumber fishery socio-economic survey in PNG Kavieng

7100

SPC/ WCS/ NFA

PNG

In 2017, a landing and socio-economic survey was conducted by NFA/ACIAR
after 7.5 years of morotaorium on the sea cucumber fishery and beche-de-
mer trade. This survey will be a follow-up to the earlier survey to understand
changes in the fisheries not only with regards to species, but also in income
and expenditures. In addition, the SPC CEAFM Officer will conduct sea
cucumber procesing and CEAFM awareness. This survey requires two x 2
week trips, one when the sea cucumber fishery is open, and another trip after
the sea cucumber fishery has been closed for two months. This is necessary
to compare time when money is being made, and the other when there is no
longer and money from harvesting sea cucumbers and selling beche-de-mer,
This activity is for an initiatla 3 weeks in July-August and then another 2
weeks in September-October. A budget for both activities was provided of
PGK 27,000 for fieldwork,

Review of RMI socio-econormic surveys that are used in the Reimaanlok Natonal Conservaton Area
Plan, 0 as to ensure sex-disagreggated data is captured

6,618

SpC

Rui

This came as an official request and would assist with understanding the
dynamics and benefits of the Reimaanlok Natonal Conservaton Area Plan for
both men and women. This survey could be conducted i conjunction with
the SPC CEAFM Officer, It is envisaged that this would take 3 weeks when
combined with the Gender and Fisheries Stocktake listed below.

(Gender and Fisheries Stocktake for RMI

28,236

SpC

Rl

This was proposed previously whilst conducting the Gender and Fisheries
Assessment for FSM. This assessment for RMI can be conducted at the same
time as the review of the Reimaanlok Natonal Conservaton Area Plan. This
activity would be conducted in conjunction and with support of SPC's SDP and
HRRT couterparts; or consultant(s]. | would expect that Joanne and a
Consultant would assist with this activity. Given the geographical spread of
RMI, 3 weeks would probably be required. Costs can be split accross 3.2, 34
and 3.10.
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Socio-economic surveys of coastal fisheries communities in Abemama

6,010

SPC/Toban Waara
NZ MEAT)/ACIAR-
UoW

Kiribati

This survey will coincide with the Climate Change assessment. It will also
assist with adding another layer of assessing the validity of HIES which is
currently ongoing. This s expected to be a 4 week activity. As this will
coincide with the Climate Change assessment some costs will be covered
under KRA 3.1, Itis expected that 2 Assistants from Kiribati DFMRD would be
involved in the socio-economic asssessment.

Socio-economic survey of Special Management Area (SMAs)

SpC

Tonga

This came as an official request and would assist with understanding the
dynamics and benefits if any of the SMAs. This survey would be conducted in
conjunction with the SPC CEAFM Officer. It is envisgaed that this would be a 4
week activity given the number of SMAs in Tonga. It would be expected that
a sub-set of SMAs would be visited spread accross the three provinces.

Gender and Rights-based Approaches training with SMA Communities

SpC

Tonga

This activity would be conducted in conjunction and with support of SPC's SDP
and HRRT couterparts; or consultant(s). Given the geographical spread of the
SMAs, a central SMA for each province would be selected as the training
centre with participants brought in from surrounding SMAs in that respective
province. Awareness materials produced by SPC PMU, SDD, RRRT and
Communicatiions can be disseminated during the socio-economic survey to
provide wider coverage. These materials will need to be developed and
translated into Tongan,

Socio-economic survey of fisheries in Samoa

Socio-economic survey of FAD communities

4,050

SPC

Samoa

This came as an official request and would assist with understanding the
dynamics and benefits of fisheries in Samoa. The last survey was conducted
in 2014. In 2018, a HIES was conducted. The survey would also assist with
adding another layer of assessing the HIES. This survey could be conducted in
conjunction with the SPC CEAFM Officer. This activity would require 2 week
visits every 3 months as the idea is to conduct socio-economic surveys in the
same villages and same time as the 2018 HIES was conducted. It is envisaged
that 8 Samoa MAF staff would be assisting.

3818

SPC/FAO

fi

Originally, there was a request from SPC's previous Resource Economist to
conduct  socio-economic survey in Kadavu Province in Fiji similar to the one
that had been conducted in Ra Province in Fiji. With the recent FAQ FAD
Monitoring Think Tank, there will be seven PICs that will have FADs deployed.
Subsequently, there is opportunities to link with FAO and assist with
assessments where FADs will be deployed in various PIC communities, This
activity is largely dependent on FAO's priority countries. Itis difficult to
allocate time and fisheries staff assistance at this stage. Once a particualr
country is identified, it is envisaged that 4 fisheries staff would assist with the
socio-economic surveys based on the FAD Monitoring Guidleines generated
from the FAQ FAD Monitoirng Think Tank .

3.0.2: Capacity development through attachments to SPC including travel

48000

48000

10040

Two Kiribati staff Attachments as part of the Socio-economic surveys of coastal fisheries communities
in Abemarma

10,040

SpC

Kiribati

Following the socio-economic surveys of coastal fisheries communities in
Abemama in conjunction with the Climate Change assessment, two staff will
come to SPC to assist with data analysis and write-up. 2 Kiribati MFMRD staff
for 2 weeks in Noumea.

3.2.3: Regional or sub regional workshops

90,000

90,000

38,080

Conducting socio-economic surveys so as to ensure sex-disagreggated data is captured

38,080

SPC/ FAQ/ ACIAR

Regional

With information being collected for fishing communities and with the PEUMP
focus on gender and human-rights, a workshop of what information can be
collected suitably to capture various elements of men and women in fishing
would assist in countries modifying existing efforts to ensure that sex-
disaggregated data and governance issues is being captured. A Facilitator
would be required on a consultancy to assist with preparation, delivery and
synopisis. It would be expected that 2 fisheries staff from each PIC would
attend. The workshop would be for 4 days.
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Preparation and input into Regional Technical Meeting on Coastal Fisheries 3. SPC All PACP countries |Third annual regional technical meeting to discuss regional technical fisheries
matters/issues to be communicated to the Heads of Fisheries in November
2020. No cost expected as in Noumea.

Preparation and input into Heads of Fisheries 12. SPC All PACP countries |Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy
matters which will feed into the regional fisheries ministers meeting held in
March 2020. No cost expected as in Noumea.

3.2.4: Research and ¢ 60,000 -

Gender and Fisheries Stocktake for RMI (see above) SPC RMI This was proposed previously whilst conducting the Gender and Fisheries
Assessment for FSM. This assessment for RMI can be conducted at the same
time as the review of the Reimaanlok Natonal Conservaton Area Plan. This
activity would be conducted with support of SPC's SDP and HRRT couterparts;
or consultant(s). | would expect that Joanne and a Consultant would assist
with this activity. Given the geographical spread of RMI, 3 weeks would
probably be required. Costs can be split accross 3.2, 3.4 and 3.10.

Activity 3.3: Coastal fisheries data collection and national database development including trials| 56,000 20907 91500

new technolog;

3.3.1: Technical assistance including travel and fieldwork costs 133,000 12,361 26,000

Technical assistance to Tuvalu: System administration and training of their IT officer on system SPC Tuvalu Training of the Tuvalu system administrator and setting up security and data

administration and network security backup from government building for Tuvalu Fisheries department files and

2500 databases following a specific request from TFD. The purpose is to reduce the
! risk of losing data in case of disaster and to reinforce the network security. 2
weeks trip to Tuvalu (FM) and 2 weeks of additional remote support for 2019
(when issue arise)
Technical support to Kiribati Fisheries: Maintenance of the server and databases, training on using SPC Kiribati Kiribati made various requests as part of PEUMP inception in relation with
the digital library and gathering requirement specifications for additional database needs. Followed databases : improvement of the socio-economic database (SEMCoS) to ease
by database development in Noumea data entry (tablet & web based), establish a digital library for MFMRD
4,000 documents and a request to develop a database for aquaculture (inventory
and production). 1 month trip to Kiribati (BV) to service the existing server,
inventory and backup existing data, conduct training on the MFMRD digital
library and gather specifications for database developments.

Redevelopment of the socio-economic database (SEMCoS) as web application for data entry and SPC Kiribati, Nauru,  {Development justified by requests from Kiribati, Nauru and Samoa. 1-2

analysis and development of a tablet application for data entry Samoa, Regional  |months for the development of the web database, 1-2 months for the tablet
application - FM / BV.

Development of a web application for aquaculture data and a tablet application for data entry SPC Samoa, Kiribati, ~ |Development justified by requests from Kiribati, Nauru and Samoa. 1-2

Regional months for the development of the web database, 1-2 months for the tablet
application - FM / BV.

Technical assistance and assessment of Palau's coastal fisheries database development needs : SPC Palau Request from Palau (PEUMP inception) to develop a national database for all

training of Palau BMR staff on the use of the Market database and TAILS for data collection, 3,000 commercial catch and export data. 1.5 week trip of BV, combined with trip to

of the needs for export database. Yap

Fiji Fisheries training on data entry for market survey data, including preparation time SPC Fiji Fiji Fisheries training on data entry for market survey data collection for

2,500 fisheries management following the request by Fiji Ministry of Fisheries. 1
week trip to Fiji (BV), in relation with science team

Technical assistance and assessment of Yap (FSM) coastal fisheries database development needs. SPC FSM Request from FSM (PEUMP inception) to develop a database for coastal

Servicing the server. Training of the Yap fisheries staff on existing databases (Market DB, TAILS, etc.) 3,000 fisheries data and tablet applications in Yap. 1.5 week trip of BV combined

and assess needs not covered by existing applications with trip to Palau

Technical assistance and assessment of Cook Islands coastal fisheries database development needs : SPC Cook Is Various requests from Cook Islands as part of PEUMP to establish a digital

servicing the server, training on digitization and use of digital library, and new version of RFID and library, improve data management & data collection for existing databases

review data management needs 3,000 (RFID, TUFART), and conduct a business analyis and review data management
needs. 2 weeks trip to Cook Is of FM, and 2 additional weeks to complete the
review.

Redevelopment of RFID (fish and sea-cucumber in-water surveys) to improve data entry and SPC Regional RFID is the database used by science team and country staff for in-water

synchronization with a central repository surveys by countries (sea-cucumber and fish surveys) and synchronization of
data between laptops and central repository that can be accessed by both
countries and SPC staff need to be improved. 1 month develog (FM)

Technical assistance and assessment of Marshall Islands coastal fisheries database development SPC Marshall Is Various requests from Marshall Islands to review/update the MIMRA coastal

needs : Training on digital library and digitization, servicing the server and gather requirements 4,500 database, develop tablet application for data collection and establish a

speciifications for database needs not already covered by existing regional applications knowledg system. 2 weeks trip to Majuro (FM)

Technical assistance to Samoa lo launch fisheries records mass digitisation and training on SPC Samoa Follow up of the trip conducted in Samoa in May 2019 (Y1), where needs were

aquaculture database (to be developed) 1500 assessed for digitization of records (to ease access to existing information)

! and needs expressed for the establishement of an aquaculture database. 1
week trip of FM.

Development of a system for analysis of substrate photo quadrats SPC Regional Development to support the science team's analysis of substrate photo

quadrats in relation with sea cucumber surveys. Development by FM. 1
month; Note once the method has been validated, online storage space and
GPU enabled virtual machine (for deep learning) will probably be needed.




7,761

40,239

3.3.2: Capacity through attachments to SPC including travel

48,000

Training attachment from Marshall Is to work on statistical data analysis

4,500

4,500

SPC

Marshall Is

Request from Marshall Island (MIMRA) to get staff trained on statistical
analysis (SPSS). 2 weeks training

3.3.3: Regional or sub regional

60,000

60,000

30,000

running and follow-up). Training on Survey Solutions or KoBo Toolbox

Regional training workshop on tablet development for ad-hoc surveys (planning, preparation,

30,000

SPC

Regional

Countries are developing adhoc surveys to complement regional survey
designs and tools proposed by SPC, with surveys conducted on paper forms
and data entered in Excel. The purpose of the training is get allow countries
to develop their own mobile surveys using tools such as Survey Solutions and
Kobo Toolbox. 2 weeks preparation and 1 week training for 8 countries.

Preparation and input into Regional Technical Meeting on Coastal Fisheries 3.

SPC

All PACP countries

Third annual regional technical meeting to discuss regional technical fisheries
matters/issues to be communicated to the Heads of Fisheries in November
2020

Preparation and input into Heads of Fisheries 12.

SPC

All PACP countries

I Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy
matters which will feed into the regional fisheries ministers meeting held in
March 2020

3.3.4: Data storage and consultancy services

245,000

245,000

[o] software on specific country database development needs

25,000

25,000

SPC

Regional

Linked to 3.3.1 needs assessments for Kiribati, Palau, Yap FSM, Cl, RMI.
Specific contracts will depend on software development needs identified.
Software will be avaliable for use in all Pacific ACP countries.

335

110,000

785

109,215

6,000

7 External Hard Drives ADATA HD710M Pro 1 T0 USB 3.1 WP

SPC

Regional

Equipment for PEUMP Staff purchased on Year 1. External hard drives
required to backup data during field work

Yearly Visual Studio License (software development) for SPC Information Technology Officer

Professional document scanner for 3 countries

Activity 3.4: Support and for the CEAFM at national and local level

811,000}

16,835

794,165

SPC

Regional

Visual studio is required for software development. Licence is paid on a yearly
basis (recuring cost)

6,000

SPC

Samoa, Cook Is.,
Marshall Is.

Samoa, Cook Islands and Marshall Islands requested assistance in establishing
a knowledge management system/digital library, which includes digitizing
existing paper documents. A scanner with a feeded is required to increase
efficiency in this process.

124,000}

3.4.1: Technical assistance including travel and fieldwork costs

133,000

12,712

120,288

39,000

Community-based sea cucumber post-harvest training workshop

4,000

WCS

PNG

The workshop is to train sea cucumber fishers (local communities) on best-
practice methods of processing sea cucumbers into quality dried product
(beche-de-mer) so that it attract high price. Well-processed sea cucumbers
fetch high prices but lack of care in processing will result in low prices for
fishers. It is an adaptation activity for communities by supporting small-scale
livelihoods and we hope to also assist in the management of the sea
cucumber fishery where sea cucumbers fishers can fish less but earn more
through quality processing. Provincial Fisheries Officers and WCS-PNG ofiicers
will also be traineds through training of trainers, so that they can train other
sea cucumber fishers in PNG. The activity will only be carried-out if the sea
cucumber fishery in PNG opens on the 1st July. WCS-PNG is leading the work
(constructing of materials, liasing with communities, translating of processing
manual into local language), SPC CBFM Officer will be providing the training.
I This activity will be part of the activity under 3.2.1 whereby the SPC
Community and Coastal Fisheries Social Scientist will be conducting sea
cucumber fishery socio-economic survey in which fishers income will be
assessed. WCS-PNG will cover the materials needed.

Pohnpei, FSM annual learning exchange through cross-site visit

8,000

csp

FSM

An opportunity to bring community representatives from other states to be
part of the learning exchange in Pohnpei (especially for Yap and Chuuk) Cost
= return airfare and Perdiem for 1 SPC plus 6 community representatives (2
reps/State by 3 States) for 1 week. Conservation Society Pohnpei (CSP) is
organising an annual MPA cross-site visit for the state of Pohnpei. It is a
platform where local communities around Pohnpei usually gathered together
to share experiences, challenges and lessorn learnt on the implementaion of
community based fisheries management especially on MPAs in their
community. Using the shared experience and lessorn learnt the communities
used this forum to discuss ways they can improve/strengthen their effort on
CBFM. This will be a great opportunity for community representatives from
the other 3 states to attend and be part of the learning exchange in which
they will be given opportunity to share their experiences and challenges in
regrads to implementation of CBFM in their respective communities/states.
SPC CBFM Officer will ensure that CEAFM principles are capture during the
forum so that local ities and partners are ded of the
principle and the approach and ways that communities can implement it. SPC
CBFM Officer are also working closely with SPC Coastal and Community
Fisheries Information and Outreach Officer in producing awarensess materials
that will be displayed and distributed during the workshop. The materials
produced are based on the needs that were raised during the FSM CEAFM
scoping visit and this will assist communities, government, stakeholders in
acessing to quality information to informed fisheries management decisions.
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Assist or faciliate two municipalitiies in Pohnpei State, FSM with developing municiple-level fisheries
management plans

6,000

R&D office [State
govt R&D and
Municipal council ]

[N

Cost = return airfare and for 1 SPC for 2 wks. During the FSM CEAFM scoping
visit, Sokehs and Uh municipalties in Pohnpei State requested assitance in the
development of their Municipal fisheries management plan. The two
municipal council has already started developing their plan, SPC role is to
support them in finalising their plan through communty consultation and to
also assist the council in applying the CEAFM approach when developing the
plan (as the plan is solely focus on fisheries). Part of their request was to also
assit in developing ordinance to legally support management rules in the
fisheries plan. The team will be working closely with SPC Legal adviser on how
to approach the development of ordinance to support the plan. Cost = return
airfare and Perdiem for 1 SPC CBFM Officer for 2 wks x 2 trips plus cost to
support community ¢

Assist or faciliate d ing a ity-hased fisheries plan for Gachpar community
in Kosrae State. Assist in finalising the community plan through technical support/advise. Gachpar
community in Yap State and not Kosrae.

R&D office [State
govt R&D and
Gachpar MPA core
group]

FsM

The Gachpar MPA Core Groups has started drafting the plan with the

s ities, currently they conduting mapping of the MPA area so they can
include the mapping infomation on the draft. SPC is to support them in
finalising the plan through community/stakeholders consultations, technical
advise on fisheries management (currently they only working on 1
management tools which is MPA and there is no management stratergy for
open areas), CEAFM approach needs to be included in the plan as it solely
focus on marine issues. SPC Support will also include simplification of
community plans into poster's that will be traslated into local language and

i j to local ¢ itie through the Gachapr MPA core group.

Review/assessment of RMI national framework and methodology for the planning and establishment
of community-based conservation areas, focused on Reimaanlok Atoll.

6,000

MIMRA

RMI

Cost = returned airfare and perdiem for 1 pax for 7 days. An official request
from RMI for SPC to conduct a review/assesment of the Reimaanlok
process/approach. This review would be conducted in conjunction with the
SPC Community and Coastal Fisheries Social Scientist when conducting review
of the socio-economic survey that are used in the Reimaanlok. Review of the
Reimaanlok framework is to also ensure that CEAFM principles is been
captured when establishing community-based conservation area. Noting that
HoF 12 will be held in March.

Enhance ¢ ity-based resource program

3,000

MFMRD

Kiribati

Cost = return airfare and perdiem for 1 SPC for 1 wk. An official request from
Kiribati for SPC to support the newly established Community Based Resource
Management (CBRM) program with MFMRD. Specific activities is not clear at
the moment - has seek clarification from MFMRD CBRM programm. The SPC
CBFM Officer will be conducting a scoping trip to undertstand and capture
Kiribati CBFM needs. The activity will be conducted in conjunction with SPC
Coastal and Community Fisheries Information and Outreach Officer and SPC
Monitoring , Compliance, Surveillance and Enformenet specialist. who will be
conducting scoping for the development of communication startergy and
MCS&E training respectively.

CEAFM scoping in other ACP countries (Niue/Tuvalu)

6,000

SPC

Niue, Tuvalu

Cost = return airfare and for 1 SPC for 4 wks. SPC CBFM Officer is planing to
conduct a scoping visit in the two countries to assess if there are needs for
assitance on CEAFM. The scoping visit will basically be carried out through
meetings with relevant government agencies (e.g. Niue Ministry of Natural
Resources), local communities and other relevant stakeholders that are
involeved in coastal fisheries management, especially in Community-based
Fisheries Management. None of the two counties have requested SPC for
assitance on CEAFM, this woul be an opportunity to asses their CEAFM needs.

Socio-economic survey of Special Managememnt Area

Tonga

This is an offcial request from Tonga. Result of the survey will assist in
understanding the social and economic impacts of SMAs to local

[ ities, the information will assist in scaling-up SMAs in Tonga. The
activity will be conduted in conjunction with SPC Community and Coastal
Fisheries Social Scientist. Cost = return airfare to Tonga, domestict travel for 1
SPC staff for 3wks.

CEAFM activities in two countries (potentially Niue and Tuvalu: yet to confirm

6,000

Niue, Tuvalu

Detail activities will depend on outcome of scoping visit to the two
countries.Cost = return airfare and perdiem for 1 SPC for 2 wks x 2 trips.
Activities may include community fisheries management workshop that
include CEAFM principles or approach, developing and translating of
awareness materials for local communities, developed of communit fisheries
management plan that is suppprted through their by-laws and adaptation

activities to support ¢ ities when impl ing

that leads to restriction on their catches.
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3.4.2: Capacity development through attachments to SPC including travel

48,000

48,000

10,000

Community based fisheries management plan write-up

10,000

PC

FSM

Cost =return airfare, perdiem and accommodation for 2 pax for 2 wks
attachment at HQ, Finalising of municipal fisheries management plan and
supporting it through ordinance will be the key aspect of this attachment. SPC
CBFM officer will ensure CEAFM principles are incoporated in the draft plan
before it s finalised and the SPC Coastal and Aquaculture Legal Adviser will
assist in the devel of ordinance.

Collaborative planning and meetings with the PEUMP LMMA Coordinator and PEUMP LMMA
Assistant Coordinator on CEAFM work

Y

3.4.3: Regional or sub regional workshops (roadmap meetings)

160,000

3,956

156,044

SPC & LMMA

Regional

Will be undertaken after the PEUMP LMMA Coordinator (and Assistant
Coordinator) have been contracted. Mestings can be bothyeither in person in
Noumea, or virtual.

30,000

Technical meeting with a selection of practitioners on revisiting CEAFM guideline

Preparation and input into Regional Technical Meeting on Coastal Fisheries 3.

Preparation and input into Heads of Fisheries 12.

30,000

SPC

Regional

Cost = return airfare and for 20 pax to attend meeting in Nadi for 3 days plus
venue hire and catering for the meeting, Noting the timing of RTMCF. Will try
and conduct this meeting in end of september of st week of October

SPC

All PACP countries

Third annual regional technical meeting to discuss regional technical fisheries
mattersfissues to be communicated to the Heads of Fisheries in November
2020. No budget cost, just time.

SpC

All PACP countries

Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy
matters which will feed into the regional fisheries ministers meeting held in
March 2020. No budget cost, just time.

3.4.4: Research, consultancies, publications, CEAFM adaptation work and annual audits on LMMA

T

420,000

420,000

30,000

Consultancy in revisiting CEAFM guidelines

10000

SPC

Regional

Cost = cost for consultancy for 10 days. Does tis include travel, etc.? I've
changed the timing to October. Richard: can you include cost of travel, if this
is not included in the consltancy fee.

Translating and distributing SPC Information sheets into local language for FSM communities.

20,000

SPC

FSM

Translation, printing and shipping of information sheets. Under KRA 3.4.4 the
descrption for cost to be incurred per this budget line includes "some
publication and outreach materials produced as well as distribution cost. |
have discussed this with Celine which we've agreed for this budget line to
cover translation, printing and shipment cost. Agree with the text in blue.
Will be working with the State fisheries and other relevant organization to
advise us on the best and effective way to approach this. Celine is also aware
of this.

3.4.5: Equipment (for CEAFM adaptation activities)

50,000

49,834

15,000

Adaptation activity in FSM

5,000

SPC

FSM

Community-hased adaptation activities in support of food security and small-
scale livelihoods. This is to support communities when implementing
management stratergies that leads to restriction on their catches. Support for
adapatation activities will be part of fisheries management approach,
therefore the specific adaptation activiesy willl be identified through their
respective community management plans. Adapatation activities may include,
FADs, sea weed farming, livestock farming, bee keeping etc. Costing covers
cost of small equipments and community trainings.

Adaptation activity in Tonga

5,000

SPC

Tonga

Community-based adaptation activities in support of food security and small-
scale livelihoods. This is to support communities when implementing
management stratergies that leads to restriction on their catches. Support for
adapatation activities will be part of fisheries management approach,
therefore the specific adaptation activiesy willl be identified through their
respective community management plans. Adapatation activities may include,
FADs, sea weed farming, livestock farming, bee keeping etc. Costing covers

cost of small equipments and community trainings.
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start.

Adaptation activity in Niue and Tuvalu SpC Nive, Tuvalu  |Depend on outcome of scoping visit in the two countries. Community-based
adaptation activities in support of food security and small-scale livelihoods.
This is to support communities when implementing management stratergies
that leads to restriction on their catches. Support for adapatation activities
5,000 will be part of fisheries management approach, therefore the specific
adaptation activiesy willl be identified through their respective community
management plans. Adapatation activities may include, FAD, sea weed
farming, livestock farming, bee keeping etc. Costing covers cost of small
Juif and community trainings.
Activity 3.5: CEAFM management and coordination with NGOs 943 400 23675 919,725 215,100
3.5.1: Technical assistance including staff costs, travel and fieldwork costs 612,000 - 612,000 144,500
LMMA Project Coordinator contractor project managing and providing techincal input to KRAs 3.5, SPC/LMMA  [Fiji, PNG, Vanuatu, I |Responsible for overseeing and managing the implementation of KRA 3.5-3.7
36,3.7. and coordinating actities with KRA 3.4 and 3.9,
Advertise RFP for LMMA Project Coordinator Assistant to support the administration and SPC/LMMA  [Fiji, PNG, Vanuatu, SI|Preliminary ToR drafted, and will be finalised by LMMA Project Coordinator.
management of 3.5, 3.6and 3.7,
Contract LMMA Project Coordinator Assistant to support project management and provide SPC/LMMA  [Fiji, PNG, Vanuatu, SI |Responsible for supporting the managemnt and implementation of KRA 3.5-
administration for KRAs 3.5,3.6, 3.7. 3.7 and assitaing with coordinating actiities with KRA 3.4 and 3.9
LMMA Project Coordinator travel to Fiji, SI, PNG, Vanuatu to oversee in-country partner LMMA Fifi, PNG, Vanuatu, Sl |Dates of trips to be determined once country activities will start
implementation
LMMA Project Assistant Coordinator travel to Fiji, I, PNG, Vanuatu to support and administer in- [MMA Fiji, PNG, Vanuatu, SI|Once contractor starts, dates of trips to be determined with LMMA Project
country partner implementation Coordinator
LMMA Netwrok Support Team advisory services MMA Fiji, PNG, Vanuatu, SI|Specific short term services to be deteremined as required
LMMA Netwrok Support Team advisory services travel LMMA Fifi, PNG, Vanuatu, SI|Dates of trips to be determined once country activities will start
3.5.2: Capacity development /sub regional and national trainings 200,000 200,000
To be determined once LMMA Project Coordinator contractor starts LMMA/SPC  [Fiji, PNG, Vanuatu, SI|Requires the LMMA Project Coordinator contractorto be able to identify
capacity developemt and training needs and scheduling.
3.5.3: Regional and sub regional workshops and meetings 100,000 100,000 60,300
Sub-regional planning meeting in Fiji LMMA Fifi, PNG, Vanuatu, SI|Tentative dates, all partners will need to be on board to organize this
planning meetings. SPC Community Based Fisheries Management Officer and
50,000 SPC Coastal and Community Fisheries Information and Qutreach Officer will
be part of the meeting to promote collaboration/coordination between
[MMA KRA's (3.5-3.7) and SPC KRA's (3.4839)
National training in PNG (tentative timing) [MMA / [PNG partne PNG Tentative dates, all partners will need to be on board to organize this
5,200 planning meetings. SPC Community Based Fisheries Management Officer. To
be updated once PEUMP LMMA Project Coordinator starts.
National training in Solomon Islands (tentative timing) LMMA / [Sl partner]|  Solomon Islands ~ {Tentative dates, all partners will need to be on board to organize this
3,100 planning meetings. SPC Community Based Fisheries Management Officer. To
be updated once PEUMP LMMA Project Coordinator starts.
National training in Fiji (tentative timing) LMMA / [Fiji partner] Fiji Tentative dates, all partners will need to be on board to organize this
2,500 planning meetings. SPC Community Based Fisheries Management Officer. To
be updated once PEUMP LMMA Project Coordinator starts.
3.5.4: Research, consultancy services, and communications. 20,400 23,675 (3.275) 4,800
Communication costs for the two LMMA staff _ 150 [MMA Fiji, PNG, Vanuatu, SI{To be finalised as part of contracts for LMMA Project Coordinator and LMMA
' Project Assistant Coordinator
3.5.5: Equipment 11,000 11,000 5,000
Two notebook computers for LMMA Project Coordinator and LMMA Project Assistant Coordinator - S0 SPC/LMMA  [Fifi, PNG, Vanuatu, SI{To be finalised as part of contracts for LMMA Project Coordinator and LMMA
' Project Assistant Coordinator
Activity 3.6: CEAFM activities at sub-national and community level. 1,735,000 1,735,000 485,000
3.6.1: Technical assistance including staff costs, travel and fieldwork costs 430,000 430,000 8,000
Advertising RFP and contracting of PNG in-country partner, including country coordinator 200 LMMA PNG Tentative timing. To be advised. Requires the LMMA Project Coordinator to
' start,
Advertising RFP and contracting of Solomon Islands in-country partner, including country coordinator 200 MMA Solomon Islands  |Tentative timing. To be advised. Requires the LMMA Project Coordinator to
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Advertising RFP and contracting o Fifiin-country partner, inluding country coordinator 100 IMMA fij Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
' star,
Advertising RFP and contracting of Vanuatu in-country partner, including country coordinator 00 (MMA Vanuatu ~ {Tentative timing, To be advised. Requires the LMMA Project Coordinator to
' start.
36.2: Capacity development or mentoring 40,000 40,000 800
Mentoring of country coordinator in PNG 00 (MMA PNG Tentative timing, To be advised. Requires the LMMA Project Coordinator to
' start.
Mentoring of country coordinator in Solomon slands 100 (MIMA Solomon Islands  (Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
' star,
Mentoring of country coordinator in ij 00 (MMA fij Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
' star,
Mentoring of country coordinator in Vanuatu 00 (MMA Vanuatu ~ {Tentative timing, To be advised. Requires the LMMA Project Coordinator to
' star,
3,6.3: Subnational and community workshops and planning meetings 375,000 375,000 80,000
Coordination meetings for CEAFM actiities in PNG 10 Consultant PNG Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
start,
Coordination meetings for CEAFM activities in Solomon Islands 00 Consultant | Solomon slands ~{Tentative timing. To be advised. Requires the LMMA Project Coordinator to
' star,
Coordination meetings for CEAFM activities in ij 000 Consultant Fil Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
' star,
Coordination meetings for CEAFM actiities in Vanuatu 100 I Consultant Vanuatu ~ {Tentative timing, To be advised. Requires the LMMA Project Coordinator to
' star,
3.6.4: Research, consultancy services, communications, CEAFM specfic activities 871,000 871,000 375,000
Call for bids Tentative timing, To be advised. Requires the LMMA Project Coordinator to
start,
Signing of contracts Tentative timing, To be advised. Requires the LMMA Project Coordinator to
start,
CEAFM activities in PNG Consultant PNG Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
start.
CEARM activities in 1 Consultant g Tentative timing, To be advised. Reguires the LMMA Project Coordinator to
start,
CEAFM activites in Ff Consultant fij Tentative timing, To be advised. Requires the LMMA Project Coordinator to
start,
CEAFM actvities in Vanuatu Consultant Vanuatu ~ {Tentative timing, To be advised. Requires the LMMA Project Coordinator to
start.
3.6.5: Equipment 19,000 19,000 14000
Computers for country coordinators 1 SPC/IMMA | Fil, PNG, Vanuatu, I Details to he advised. Requires the LMMA Project Coordinator to tart,
Actwﬂy 3T Commun@ﬂon actvties and production and dissemination of information and L7260 1720 050
materialsfor communites.
3.7.1: Technical assistance, staff costs including travel and fieldwork costs 628,000 628,000 155,000
TBA Consultant(s)  Fifi,PNG, Vanuatu, S1|Detals to be advised. Requires the LMMA Project Coordinator to start,
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3.7.2: Capacity development 150,000 150,000 35,000
T8A 50 Consultant(s) {Fij, PNG, Vanuatu, S1|Detals to be advised. Requires the LMMA Project Coordinator to start
3.1.3: Workshops and megting 415,000 415,000 87,500
T8A 750 Consultant(s) {Fif, NG, Vanuatu, S1|Detals to be advised. Requires the LMMA Project Coordinator to start,
3.7 Research, consultancy, production of information and dissemination. 529,600 529,600 322,000
Finalisation of ToRs for "Implementing large scale information delivery to communities on coastal Fiji,PNG, Vanuatu, S| Tentative timing, Detals to be advised. Requires the LMMA Project
fisheries management in Melanesia" Coordinator to start,
Callfor bids for "Implementing large scale information delivery to communities on coastal fisheries 00 e Fii, NG, Vanuatu, S Tentative timing, Details to be advised. Requires the LMMA Project
management in Melanesia" ' Coordinator to start.
Signing contract for “Implementing large scale information delivery to communities on coastal S Fii, NG, Vanuatu, S Tentative timing, Detailsto be advised. Requires the LMMA Project
fisheries management in Melanesia" Coordinator to start,
Development of national information strategies in 2 countries Consultant | Fiji, PNG, Vanuatu, {Tentative timing, Detailsto be advised. Requires the LMMA Project
orl Coordinator to start, The aim of this activity is to develop national
information/communications strategies and plans to ensure relevant
information, and presented in compelling, culturally appropriate ways, is
avallable to all coastal communities and relevant decision-makers.
Implementation of information strategy in 2 countries Consultant | Fij, PNG, Vanuatu, {Tentative timing Details to be advised. Requires the LMMA Project
orl Coordinator to start Activities included will cover,
+ Producing and|or translating, printing and disseminating materials
including short videos and animation.
» Setting up/piloting community information and awareness programs
» Promoting provincial and community-to-community networking and
exchanges
Animation of website Consutant Regional  {Tentative timing Details to be advised. Requires the LMMA Project
Coordinator to start, Activities included will cover;
» Operationalizing of a regional website and maling st
» Coordinating with LMMA members and partners to keep both the website
and mailing st information channels active and up to date on network
activities
é\tzltlfwty 38: Capacity development through long-term atiachmens for national fisheries and NG 400 W 17 616
3.8.1: Technical assistance including travel and fieldwork costs 104,000 11,956 92,044 12,655
PacificIsand Fisheries Professional counrty mission planning and field work to Kiritimati sland for Ministry of Fisheries |~ Kiribati ~|Determine the stock status of important aquarium invertebrates and finfsh in
invertebrate field survey. Includes capacity building and training oflocal isheries saff in the 15 and Marine KirtimatiIsland Kiribatito inform management, PEUMP team needs further
collection of related field data. ' Resources discussion with Kirbati). PIFP travel to Kiritimati for 15 working days
Development
Prepare and finalise reportto determine status of Tonga Sea cucumber stocks and develop fisheries "0 Ministry of Fisheries |~ Tonga This will be completed in conjuction with attachments from country
management recommendations of the wild sea cucumber fishery. ' representatives. 1x Pacifc Is Professional 20 days staff time in Noumez.
Prepare and finalie report o determine status of Samoa Sea cucumber stocks and develop fisheries Ministry of Samoa  [Prepare and finalise report to determine status of stock and develop fisheries
management recommendations of the wild sea cucumber fishery. 4800 Agriculture and management recommendations of the wild sea cucumber fishery. 1 Pacific
Fisheris Is Professional 20 days. Staff time in Noumea,
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Pacific sland Fisheries Professional counrty mission planning and field work to Fijifor invertebrate
field survey. Includes capacity building and training of local fisheries staff in the collection of related
field data.

Ministry of Fisheries

fil

Carry out training of fisheries staff and partners on data collection using
fishery independent survey methods used to inform management on quotas
and harvestable stock densities (Fiji has requested this for the last quarter
2019 however we are stil in the planning phase (Decemeber 2019). Survey is
fikely to be conducted in Q1 2020. 1 PacificIs Fisheries Professional 15 days.

3.8.2: Capacity development through 4 x 12 month attachments to SPC, all based in Noumea

360,000

32,309

327,691

55,000

Current Pacific Islands Fisheries Professional

30000

Regional

Currently illed by Chris Molai

Recruitment of Second Pacifc slands Fisheries Professional starts in Noumea

—

25,000

Regional

Revising ToR, advertsining the PIFP position, recruitment of PIFP

Activity 39: Outreach activities including adaptation with communities.

402,000

6,305

395,69

108,000

3.9.1: Technical assistance including travel and fieldwork costs

102,000

6,089

9591

18,000

Country trips to assess neeeds for developing outreach materials - Kiribati

5,000

SC

Kiribati

The Ministry of Fisheries has drafted a national coastal communication
strategy related to Monitoring, control and surveillance (MCS), setting the
strategic direction for a period 2019-2023, The aim of the scoping mission, in
collaboration with the (MFAT) Coastal Fisheries Governance Project, is to
assist to the Ministry of Fisheries to refine this communication strategy, to
advice on the evaluation plan as well as to list tactics and materials needed to
raise awareness on fisheries management measures.

Country trips to assess neeeds for developing outreach materials - Palau

5000

SpC

Palau

The aim of this scoping mission s to assist to the Ministry of Fisheries to
refine the communication strategy, to advice on the implementation plan as
well as to st tactics and materials needed to raise awareness on fisheries
management measures.

Country trips to assess neeeds for developing outreach materials - Naury

5000

SC

Nauru

The aim of this scoping mission s to assist to the Ministry of Fisheries to
refine the communication strategy, to advice on the implementation plan as
wel as to st tactics and materials needed to raise awareness on fisheries
management measures.

Country trips to assess neeeds for developing outreach materials - Fij

3,000

SPC/LMMA

fil

The aim of this trip is to coordinate with partners and consultant involved in
KRA 3.7.in order to assess best practices in terms of information tactics and
to list awareness materials and tools which could be implemented in other
(non melanesian| countries.

39.2: Research, consultancies, publications, dissemination and outreach

300,000

26

299,784

90,000

Draft an implementation plan for strategic outreach

Regional

The aim of this activity is to document informations tools and tactics used in
the diffrent countries to raise awareness on fisheries management, The
document wil highlight best prtaices and regional tools to be adaped with
local communities.

Production of 5 animated videos with information refated to resource species and sustainable fishing
practices.

25,000

SC

Regional

An information toolkit and a series of 29 shests on community management
of fisheries resources were produced by SPC and LMMA.

This activity aims at converting the information sheets into a series of short
animated videos compatible with mass media and social networks. Each video
(1 minute video) wil be conceived to be easily understood and to highlight
information about distribution, habitats and nutrition, reproduction and life
cycle, measures and management solutions.

Survey method reference video. Production of a short instructional video.

4000

SC

Regional

This activity aims at producing a short training video that can be used as a
reference guide for fisheries officers conducting in water surveys and data
analysis in the lab.

The objectives are to explain the survey method used to conduct fishery

independent sea cucumber stock assessments and to promote easy to follow
visual instructions dubbed in local languages.
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Livelihoods fisheries handbook (WorldFish) SPC/WorldFish Regional | WorldFish has written a guide related to livelihoods which has been field-
6,000 testing to two years in Solomon Islands and Timor-Leste. SPC will collaborate
with this guide for the lay out and the printing.
Production of information tools for Tonga 8,000 SpC Tonga Brochures and animated video about special management areas
Production of information tools for Federates States of Micronesia 800 SpC FSM Posters and brochures about protected and regulatory species, posters about
' common commercial food fish, posters ahout blue boats
Production of information tools for Kiribati 000 SpC Kiribati Translation and printing of the SPC information sheets, adaptation of videos
' in local language
Production of information tools for Cook Islands 5,000 SPC Cook Islands ~ |{Updated version of the local information sheets
Production of information tools for Tuvalu SPC Tuvalu Adaptation of posters and animated videos in local language
10,000
Production of information tools for Palau SpC Palau Update the Palau domestic fishing laws handbook, print FAD fishing guide,
8,000 create a brochure for the community to highlight fisheries development
management
Production of information tools for Samoa 6,000 SpC Samoa Translation and printing of the SPC information sheets
Short term training attachments on production and publishing of information materials. SpC Regional ~|Training sessions on production and publishing of information materials as
well as on communications strategy - One week for 6-8 attachment trainees in
Noumea
Activity 3.10; Gender-based and rights-based trainings, nafional gender stockiakes. 90,120 3420 55908 28236
3.10.1: Research, studies, consultancies on gender and human rights issues. 90,120 34212 55,908 28,36
Gender and Fisheries Stocktake for RMI (see above) PC RMI This was proposed previously whilst conducting the Gender and Fisheries
Assessment for FSM. This assessment for RMI can be conducted at the same
time as the review of the Reimaanlok Natonal Conservaton Area Plan. This
8% activity would be conducted with support of SPC's SDP and HRRT couterparts;
' or consultant(s). would expect that Joanne and a Consultant would assist
with this activity. Given the geographical spread of RMI< 3 weeks would
probably be required. Costs can be split accross 32, 3.4 and 3.10.
(Gender and Rights-based Approaches training with SMA Communities SpC Tonga This activity would be conducted in conjunction and with support of SPC's SDP
and HRRT couterparts; or consultant(s). Given the geographical spread of the
SMAs, a central SMA for each province would be selected as the training
centre with participants brought in from surrounding SMAs in that respective
province. Awareness materials produced by SPC PMU, SDD, RRRT and
Communicatiions can be disseminated during the socio-economic survey to
provide wider coverage. These materials will need to be developed and
translated into Tongan. Costs can be split accross 3.2 and 3.10.
KRA 4 -FFA - Ocenic Fisheries - Control of IUU 3,940,000 109,673 3,830,327 123500
1. PROJECT OFFICE COSTS 113,250 19,262 753,988, 106,000
1.1) Staff Cost 500,000 16,757 483,243 98,000
1.2) Travel and subsistence 20,000 - 20,000 7,000
1.3) Office costs 253,250 2505 250,745 1,000
2. ACTIVITY COSTS 3,166,750 90411 3,076,339 617,500
Activity 4.1:‘Support for. the review of.nanonal Ieglslal|qn in line with intenational principles as 500 1819 818 200
wel as the implementation of IUU national plans of action
4.0 Travel 20,000 1819 18,181 5,000
Review of national legislation and implementation of IUL-NPOA UV, NRU, KR,
COKFSM, MHL TON
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4.1.2: Consul 30,000 30,000 15,000
Review of national legislation and impl ion of IUU-NPOA ‘ \ REG On request
4.1.3: Other
In-country attachment for legislation review ‘ ‘ WSM Using activity funds carried over from Y1
In-country attachment for legislation review l l SLB Using activity funds carried over from Y2
Acl\v!ty 4.2: National follow-up of suspected IUU incidents and assistance with prosecutions an| 290000 290000 60,500
sanctions
4.2.1: Travel 80,000 80,000 20,000
FFA/Proj Staff travel _ ‘ \ REG On request
4.2.2: Meetings & workshops 210,000 210,000 40,500
Regional National Prosecutions Officers Training ‘ ‘ - ‘ ‘ ‘ ‘ REG
|4.2.3 Consultancy
Review of prosectued IUU case files ‘ l ! ‘ l ‘ ‘ SLB
Acnvqy 4.3: Trials of new technology to assist national and regional Monitoring, Control and 815000 52020 762,080 160,000
Surveillance (MCS) efforts
43.1: Travel 40,000 8774 31,226 10,000
Small fishing fleet VMS trials planning ‘ ‘ WSM
43.2: Consultants 175,000 44,146 130,854 -
4.3.3: Equipment 300,000 - 300,000 100,000
Procurement of for trails of new technology l l REG On request and merit
4.3.4: Other 300,000 300,000 50,000
NFA €CDS study tour [ ] 518, NRU, FSM
Noro ePorts initiative \ \ SLB
Activity 4.4: Teghmca\ assistance with catch documentation systems, electronic monitoring and 736,000 409 731908 132,000
electronic reporting
4.4.1: Travel 80,000 80,000 15,000
Niue Ocean-wide Project ; ‘ l ‘ ‘ NIU
4.4.2: Meetings & workshops 220,000 4,092 215,908 47,000
Regional Train-the-Trainers Workshop for Observer Debriefers on E-Reporting [ REG Activity carried over from Y1
Regional Train-the-Trainers Workshop for Observer Debriefers on e-Monitoring Video Analysis REG Activity carried over from Y1
National Port strategy and fr k WSM
Digitised crane scales trials workshop and training FSM, MHL, PNG, TUV,
SLB
Regional CDS Framework meetiing REG
Regional EM Policy Framework meeting REG
4.4.3: Consul 200,000 200,000 30,000
National Port strategy and f k devel consultancy \ [ [ ‘ - \ \ WSM
4.4.4; Equipment 236,000 236,000 40,000
Digitised crane scales trials H FSM, MHL, PNG, TV
Niue Ocean-wide Project NIU
Activity 4.5 International outreach and advocacy on IUU and control of high seas fisheries 400,000 31,580 368,420 100,000
[T T 400000 31,580 368420 100,000
Service contract with WWF ‘ ‘ REG (FSM - T3; MHL - IUU-Free Pacific Campaign; SLB - Pacific Catalyst; REG -
Incentives for IUU Compliance workshop)
Activity 4.6: Capacity building gnd trgmmg of MCS officers with emphasis on the enforcement o 600,000 600,000 75,000
port state controls and coastal fisheries regulations.
4.6.1: Meetings & workshops 400,000 400,000 45,000
FFA Regional MCS Course (Cert IV) - partial coverage ‘ ‘ _ ‘ ‘ PNG Advanced from Y3 based on request received
4.6.2: Consultants 200,000 200,000 30,000
National MCS training needs analysis ‘ l ; ‘ ‘ WsM
4.6.3: Other
MCS officers in-country attachment ‘ ‘ ‘ \ FsM
MICS SOPs develop [ ] [ ] 518
Activity 4.7: Development of tools and systems to combat IUU fishing activities into coastal watgrs. 275,750, 275,750, 70,000
4.7.1: Travel 20,000 20,000 5,000
Coastal MCS tools and systems planning with SPC ‘ ‘ ‘ l ‘ ‘ REG
4.7.2: Consul 100,000 100,000 °
4.7.3: Equipment 100,000 100,000 50,000
Niue Ocean-wide Project _ \ [ \ \ NIU
4.7.4: Other 55,750 55,750 15,000
Development and production of awareness materials ‘ ‘ ‘ _ ‘ ‘ REG




KRA5- SPREP - Coastal and marine biodiversity and conservation - By catch g

egraed Eussten Nanageren BEY) | L T T 3 19047

Sustainable utiisation of coastal and marine biodiversity through MSP, increase

resilience and rehabiltation measures

1.PROJECT OFFICE COSTS 1,540,030 54,638 1,485,392 458,500

1.1) Staff Cost 1,118,030 38,265 1,079,765 326,000

1.2) Travel and subsistence 338,000 16,304 31,69 98,000

1.3) Offce costs 84,000 69 83931 34500

2. ACTIVITY COSTS 4,623,000 253,041 4,369,959 1,486,200

Activity 5.0.1: KRA 5 management, coordination and integration. 88,000 1551 86,449 65,700 SPREP Regional

5.0.1.1: Regional, sub regional and national workshops and meetings 80,000 151 78,449 60,000

BIEM pre-inception meeting 10,000
|Meetings with SPC and FFA to coordinate activities

BIEM Project Inception meeting 50,000

5.0.1.2: Equipment and communication materials 8,000 8,000 5700

Computer equipement and software for BIEM coordinator & support staff

Telecommunications & internet costs

Activity 5.0.2: Communications and visibilty for KRA 5 205,000 205,000 35,000

5.0.2.1: Research and consultants, communications and visibility 205,000 205,000 35,000

Communication and visibility strategy developed

Communication and visibility strategy developed 15,000

Project contribution - State of Conservation Oceania Assessment 20,000

Activity 5.1 Support for marine spatial planning in at least two countries 952,000 225,000 121,000 179,500 IUCN Fij, Solomon slands

5.1.1: Technical assistance including travel and fieldwork costs 560,000 205,000 335,000 78,000

Support for Ocean 12 Technical Working Group meetings, SLB Solomon Islands

Support for Fiji Marine Working Group and Fisheries MPA Technical Committee Fij

5.1.2: Regional, sub regional and national workshops 243,000 248000 51,000

Ocean 12 Techical Working Group meetings and workshops, SLB 4,000 Solomon Islands

Meetings/workshops to discuss 30% MPA process in Fij 2,000 Fij

National consultations workshops in Fij 45,000 Fij This is dependent on Fiji Government's decision-making.
5.1.3: Research and consultants 104,000 104,000 37,500

Consultant contracted to support SLB national MSP consultations . [ [ [ [ | | [ [ [ 37500 | |

5.1.4: Equipment and communication materials 40,000 40,000 13,000

Computer and software for MSP Coordinator and GIS 3,000

Developing communication materials 10,000

Activity 5.2: Integrated ecosystem strategies and coastal zone management planning 1,138,000 1,138,000 225,000 Eai? :Jc‘u‘:tzsarwgll beundertaenin Vanat n fer 2 The il b undetaken
5.2.1: Technical assistance including travel and fieldwork costs 220,000 220,000 115,000

el andfeld work o BORAPanhsin Vinuzt 50 Vanuatu Rapid. assessment of the status of biodiversity in selected watersheds and

associated coastal areas.
Travel and field work for integrated ecosystem analysis in Vanuatu (including aerial survey) 45,000 aniaty psesmentofthe ecasytn)Inclding 6t ol el sunve of
selected areas.

ravland fld vork for resoutce econamic assessments i Vanuatu 350 Vanuatu :\:es::sment of the socio-economic value of the natural resources in selected
Complete BIORAP analysis for Vanuatu Vanuatu

Complete integrated ecosystem analysis & mapping for Vanuatu Vanuatu

Complete resource economic assessments in Vanuatu Vanuatu
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5.2.2: Regional or sub regional workshops 50,000 50,000 50,000
Workshops with Fiji and Vanuatu to agree over-arching delivery of 5.2 (and 5.3) activities to I 10000 Regional Based on the outcome of the Inception meeting, Countries requested
December 2022 ' individual meetings to identify the catchments and plan activities
Sub regional training workshop Ecosystem Based Management and Social Economic Analysis ! 40,000 Regoral Loction ar\d partcants o be determlneq ba.s"ed o \og\ft\cs‘ Potetially
more sensible to run two workshops - one in Fiji and one in Vanuatu?
5.0.3: Research and consultants 852,000 852,000 50,000
Prepare TOR for consultant to lead work
Sign contract with consultant 40,000
Detailed planning of in-country activities with partners 10,000 Vanuatu
5.4 Equipment 16,000 16,000 10,000
Purchase necessary consumables and supplies | [ _ 10,000
Activity 5.3: Climate change adaptation strategies integrated into coastal community plans 240,000 240,000 70,000 ki AL :;ui:t;e:arw;” be undertaeninVanuatu n Yar 2. Thy il nderakenin
5.3.1: Technical assistance including travel and fieldwork costs 60,000 60,000 30,000
Travel and field work for ecosystem and socio-economic resilience analysis and mapping (ESRAM) in Vanuatu
Vanuatu 15,000
Travel for ecosystem and climate change adaptation assessment and mapping training in Vanuatu 15,000 Vanuatu
5.3.2: Capacity development through field and local level training 40,000 40,000 .
dentify national government and local participants
CC adaptation planning activities
, ) T To be completed at the same time as BIORAP, integrated ecosystem analysis
Ecosystem and climate change adaptation assessment and mapping training in Vanuatu ) ) )
and soci-economic analysis.
5.3.3: Regional, sub regional or national workshops 40,000 40,000
National workshop on CC adaptation | ‘ ‘ | ‘ ‘ ‘ ‘ |
5.3.4: Research and consultants 100,000 100,000 40,000
Prepare TOR for consultant to guide ESRAM process
Sign contract with consultant 40,000
Production of environmental and socio-economic vulnerability and opportunity assessments (ESVOA) To be completed at the same time as BIORAP, integrated ecosystem analysis
for focus areas in Vanuatu and soci-economic analysis.
Activity 5.4: Endangered species bycatch assessed and extinction risk evaluated 225,000 225,000 195,000 TierraMar Regional
5.4.1: Technical assistance including travel and fieldwork costs 80,000 80,000 80,000
SPREP Regional Total funds to be invested S60k with partners to provide matching. ISSF
Consultant engaged to provide estimate of unintended bycatch of Threatened, Endangered & 60,000 scientists have worked on bycatch impacts of FADs on Silky Sharks in the
Protected (TEP) species in FADS in the Pacific Indian Ocean.
SPREP Regional Focus is on key threats including industrial fisheries as well as use in coastal
000 fisheries (legal and illegal take of turtles) and giving consideration to other
' impacts to nesting from climate change, feral animals and predation of eggs
Consultant engaged to assess extinction risk/vulnerability assessment of turtles in Pacific lslands etc. TNC/WWF use surveys will feed into this.
5.4.2: Research and consultation 145,000 145,000 115,000
Regional Workshop to asses bycatch levels of TEP species in FADs in partnership with WAP/GGGI 15,000 SPREP, partners  |Regional
Regional workshop with turtle experts to assess extinction risk of turtles and the contribution from SPREP, partners  |Regional Regional workshop needs to include outcomes of TNC/WWF/Griffith work.
conservation and mitigation measures $15k Year 3
Community consultation, assess bycatch data and where possible model extinction risk, for 000 SPREP, SPC,consulRegional
cetaceans, sharks and rays, and seabirds in coastal Pacific sland fisheries '
Develop best available abundance estimates for key bycatch species 10,000 Consultant Regional
TNCIWWF/Grifiths [Vanuatu, Tonga,  [TNC and Griffith university have undertaken a project to assess use of turtles

Expand current project on understanding use - llegal and legal take (including bycatch) of marine
turtles from coastal fishers in Solomon Islands to Vanuatu, PNG, Tonga, Fiji and to one country in
Micronesia and one country in Polynesia
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60,000

PNG, Fiji, Polynesia
TBA, Micronesia TBA

in Solomon Islands, through community surveys targeting hunters/fishers
which has estimated in order of 50,000 turtles taken each year. The same
project will be rolled out to cover PNG (WWF to fund), Vanuatu, Fiji and
Tonga and one country in Micronesia and one country in Polynesia - TBD. This
information is critical to be included in any assessment of extinction risk or
ulnerability and will provide opportunity to explore management and
conservation measures. Timing will allow one fishing season




TierraMar Fiji, Solomon Islands,
- L ) Papua New Guinea,
Activity 5.5: Bycatch mitigation strategies developed and rolled-out 1,219,000 26,490 1,192510) 420,000 R
Tonga, Vanuatu
5.5.1: Technical assistance including travel and fieldwork costs 684,000 26490 657,510 160,000
Consult with potential partners to develop workplan and implement 160,000 SPREPpartners  [Regional
5.5.2: Promulgation of mitigation measures 535,000 535,000 260,000

3 year Regional extension programme for I fleet to support expansion of current BLI Extension
Officer in Fiji to all relevant countries (Tonga, Solomon Islands, Vanuatu, Fiji) and incorporate all TEP
species in partnership with ISSF and Birdlife

Support the implementation of strategies already approved by WCPFC through raising awareness
and providing training on CMM requirements within countries as required (workshop format).
Develop communications materials in various languages

SPREP, Consultant

Regional

(Contractor ISSF/BirdLife International in partnership with national
governments and sub-regional organisations). This would need to be done in
consultation with SPC/FFA to ensure adequate EM/observer coverage to
provide reliable indication of effectiveness of mitigation measures. Existing
TNC Solomon Island EM pilot project will be utilized. Consultations will be
held with Ministries of Fisheries in target countries to propose that any
vessel that wishes to fish or transship within its EEZ must agree to a port state
workshop as part of its license conditions. Some cost-recovery from DWFN
flets may be recommended

Consultants, partnel

Regional

Training and awareness workshop (sub regional) SPREP, Consultant|Regional

Training and awareness workshop (sub regional) SPREP, Consultant|Regional

Promote and support by-catch mitigation related projects that leverage and assist in scaling

activities, trial new technology and support roll out of existing technology to address adopted CMM

2 Regional bycatch mitigation workshops for purse seine skippers operatingin PNG and the Consultant/ partnergPNG, Solomons  {2-3 Regional workshops organized for purse seine skippers focused on by-

Solomons. catch mitigation, targeting skippers operating in Papua New Guinea and the
Solomon Islands. Experienced contractors have been identified - ISSF in
partnership with AZTI (a research institute in the Basque Country, Spain).
Invitations will also be extended to the relevant national governments, sub-
regional organisations (SPC and FFA), and PNA. The workshops will be
delivered by AZTI scientists and will provide guidance and best practices on
data collection, bycatch mitigation and fisheries management

Training of 30 new entrants and 30 existing crew and 15 observers in Fiji for longline crews to Consultant/ partnergFiji, Solomon Islands

support scaling of existing project by WWF and NZAId and explore opportunity to role out into
Solomon Islands

Promote and trial development and deployment of hookpods (seabirds and turtles)

Assessment of effectiveness of non-entangling FADs

SPREP, Consultan

Regional

Training of 30 new entrants and 30 existing crew and 15 observers in Fij for
longline crews in the bycatch training module offered by the Fiji National
University's Maritime Academy, in collaboration with WWF, the Ministry of
Fisheries and the Fiji Fishing Industry Association (FFIA). Objectives will be:1.
Support the training of crew, observers and new deckhand fishers to increase
capacity and understanding of bycatch mitigation practices in Fiji's Tuna
longline fishing sector 2. Action plan for establishing course as core industry
requirement post project implementation developed and recommendation
presented 3. Develop a by-catch plan for the Fiji Fishing Industry Association
4. Develop and distribute by-catch mitigation awareness materials, including
by-catch manual and posters, to be prominently displayed onboard all Fij
Fishing Industry Association member longline vessels. Explore opportunity to
replicate in Solomon Islands and Vanuatu in 2020 (WWF project with
Maritime College) - Suggest 40k and $10k from SPREP Comms Budget,
funding from NZAid and other supplementary funding)

WWF/BLI/Fiji Tuna Association

SPREP, Consultan|

Regional

Explore with national governments, FFA, and the Secretariats of WCPFC and
IATTC, ISSF and other stakeholders, the possibility of producing and
simultaneously deploying bio-degradable FADs in both the WCPO and ETP.
This will allow for trialing of biodegradeable FADs to be expanded from ETP to
WCPO
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5.5.3: Research and consul
Budget to be reallocated to 5.5.2 \ | \ \ \ ] Partners, consultants
Activity 5.6: Capacity development through research grant 80,000 80,000 26,000 TierraMar Regional
5.6.1: Capacity development through scholarships to USP or other approved tertiary institution. 80,000 80,000 26,000
Call for applicant for post graduate scholarships ‘ ‘ SPREP Regional
Selection of minimum 1 candidate SPREP
University fees 3,000 SPREP (USP?)
Stipend [ SPREP
TierraMar Fiji, Solomon Islands
Activity 5.7: Support for community monitoring and protection of endangered species 10 100 170000 and Vanuatu
5.7.1: Technical assistance including travel and fieldwork costs 112,000 112,000 90,000
Discuss with SPC and stakeholders the next steps in conservation management of turtles, building on
the outcomes of the SPREP/NZODA project
Review and capacity gap analysis for Vanuatu and Fij turtle monitoring network, implementation of SPREP/consultant |Focal countries
in country training programme by Col/Duncan Limpus and strengthening of monitoring protocols 10000
(Arnavons recently reviewed and updated theirs so they can be used) and data collection etc. : Contractor - VESS and Won Smal Bag/ Min of Fisheries and donu ni vonu
Community train the trainer established (dnv) turtle monitors and Fiji Min of Fisheries/ WWF
Consultant/partners|Focal countries In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and
Regional learning exchange with key turtle communities in Van, Sols (Arnavons (TNC programme) and 20,000 TNC/WWF. Funding for CY/TS and PNG to be provided by NGOs
Fiji focused on ecotourism, dealing with feral animal control, protection and climate change risks.
Female ranger programme - connecting women rangers and potential rangers together across the 20000 SPREP/consultant [Focal countries In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and
region to share knowledge and build capacity. Will include Cape York/Torres Strait rangers ' TNC/WWF. Funding for CY/TS and PNG to be provided by NGOs
Promote turtle conservation through invasive species management - e.g. SPREP GEF project and rat 20000 SPREP/partners  (Solomon Is, Regional
eradication on Sikopo Island in Arnavons to improve the success of turtle nesting '
5.7.2: Capacity develof through i in community based monitoring activities 42,000 42,000 50,000
Turtles :Funding for selected individuals - beach patrols, etc --- SPREP/consultant|Focal countries Possibly PNG/ Fiji. Consul with SPC required and LMMA network
Promote Community Conservation plan for Collared Petrels Partners/consultant |Vanuatu 2 yr projectin partnership with Birdlife - Building on existing work in Vanuatu,
20000 blist of a Community Conservation plan to ensure that the
: harvesting of Collared Petrels is maintained as a long-term option in Vanuatu.
SPREP/SPC/consul|Solomon Islands,  |Following result of coastal fisheries extinction risk analysis, collaborate with
Vanuatu SPC and LMMA network to identify potential pilot projects to work with
Work with SPC/LMMA and selected communities in dugong/turtle hotspots to reduce bycatch selected communities in dugong/turtle hotspots to reduce bycatch through
through improved gear technology improved gear technology, training of enforcement officers etc
5.7.3: Equipment 103,000 103,000 30,000
Tags and other scientific May be required for learning exchange
Clothing and personal eq (torches, batteries, etc) May be required for learning exchange
Support for TREDs database SPREP/consultant |Regional S60K over 3 years for part time position 2/3 days a week to update database.
2000 A user-friendly regularly updated TREDS interface is potentially an incredibly
! valuable tool and could also be expanded/modified to a broader range of
species than turtles and linked in with FFA, SPC, etc
TierraMar Regional - CITES
Activity 5.8: Capacity development on non-detrimental findings (NDF) process for CITES partnérs ARy AR ey partner countries
5.8.1: Technical assistance including travel and fieldwork costs 59,000 59,000 30,000
Commence development of an NDF strategy for guiding NDF work in the Pacific in partnership with 20000 - ‘ SPREP/Consultant |Regional CITES
key stakeholders including governments, CITES and Traffic - consultant to drive process ! Parties
5.8.2: Regional or sub regional workshops 100,000 100,000 50,000
A regional NDF awareness and information workshop to inform the strategy in collaboration with key SPREP/Consultant |Regional CITES
organisations (Traffic, IUCN), CITES Secretariat and key countries (potentially a pre COP workshop for 50,000 Parties
CITES 2022
5.8.3: Research and consul 60,000 60,000 20,000
Based on the outcome of the workshop, TOR's for science based risk information gathering and SPREP/Consultant |Regional CITES
will be developed and EQIs notified Parties
Consultant to undertake technical study on sustainability of exporting coral as well as any other 2000 SPREP Regional CITES
priority species identified (Note waiting on outcomes from COP in Sri Lanka). ' Parties
TOTAL DIRECT COST 35,547,664 2122978 33,424,686 8,864,481
TOTAL INDIRECT COST 2,488,336 148,608 2,339,728{ 620,514
CONTIGENCIES 300,000 300,000
TOTAL COST 38,336,000 2,271,586\ 36,064,414 9,484,995
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Country Activity Map and Work Plan
KRA0.3 KRA1 KRA?2 KRA3 KRA 4 KRAS
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Cook Islands

Indicative Dates |KRATitle of Activity/Event Lead Partner |Activity Description
Feb-20 2 |FFA/Project staff travel to Cook Islands FFA
Oct-Dec 2019 2 National CA Development scoping & capacity audit |FFA
Oct-19 FFA/Project Staff travel to Cook Islands FFA
Oct-19 Consultation/workshop in Cook Islands FFA
Dec 2019 and Year Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current
3Q1 across the Pacific. knowledge of sea cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is
Professional 30 days. Will also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to
SPC CFP fund 60,000 EUR for relevent PACP countries. Workshop may be co-financed (up to 15,000 EURO) with the
Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead
Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of
Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be
Meeting on Coastal Fisheries (RTMCF3) SPC CFP communicated to the Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover
costs of a Timor Leste representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the
(RTMCF3) SPC CFP regional fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs
of a Timor Leste representative to attend
Sep 2019-Mar 2020( 3 |Technical assistance and assessment of Cook
Islands coas.ta.l fisheries databa.se. develop.)n.u:.:nt ) Various requests from Cook Islands as part of PEUMP to establish a digital library, improve data management &
needs : servicing the server, training on digitization , L , i i
R ) SPC CFP data collection for existing databases (RFID, TUFART), and conduct a business analyis and review data
and use of digital library, and new version of RFID ) . i
) management needs. 2 weeks trip to Cook Is of FM, and 2 additional weeks to complete the review.
and review data management needs
Sep - Dec 2019 3 |Professional document scanner for 3 countries Samoa, Cook Islands and Marshall Islands requested assistance in establishing a knowledge management
SPC CFP system/digital library, which includes digitizing existing paper documents. A scanner with a feeded is required
to increase efficiency in this process.
Jul-Dec 2019 3 |Production of information tools for Cook Islands  |SPC CFP Updated version of the local information sheets
Jul; Nov; Mar 4 |Review of national legislation and implementation FFA

of [UU-NPOA
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Fiji

Indicative Dates  |KRA Title of Activity/Event Lead Partner |Activity Description

Jul-19 0.3 Confirmation of treaty lines and points for Fiji & SPC GEM
Solomon Island

Jul-19 0.3 Amendment of Territorial Sea Limit (12M) for Fiji  [SPC GEM

Aug-19 0.3 IMPL Legal and Technical workshop on boundaries |SPC GEM Build awareness and capacity building and the need to finilze their shared boundary with Solomon. Discuss pending treaties
in Fiji with Vanuatu and Tonga

Dec 2019 & Year 3 3 Capacity building, training and conducting surveys Carry out training of fisheries staff and partners on data collection using fishery independent survey methods used to inform

Q1 of commercially important invertebrates to inform management on quotas and harvestable stock densities (Fiji has requested this for the last quarter 2019 however we are still
management. SPC CEP in the planning phase (Decemeber 2019). Survey is likely to be conducted in Q1 2020. 1 x SPC staff required (PEUMP) for 15

days. 1 x Pacific Is Professional (PEUMP) 15 days. Will also include 1 other staff from SPC for 3 days for support, peer review.
Also relates to 3.1.2 attatchment "Preparation and implementation of training for up to three attachments to SPC Noumea
from Fiji fisheries for two weeks"

Dec 2019 & Year 3 3 Analysis, interpretation and reporting for Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the wild sea

Q3 commercially important invertebrates and habitat cucumber fishery. This will be completed in conjuction with attachments from country representatives. 1 x SPC staff required
for Fiji fisheries; Includes capacity building of SPC CEP (PEUMP) for 35 days. 1 x Pacific Is Professional 20 days. Will also include 1 other staff from SPC for 7 days for support, peer
attached Fiji fisheries staff review. Relates to 3.1.2 attatchment "Preparation and implementation of training for up to three attachments to SPC

Noumea from Fiji fisheries". Aslo relates to 3.1.1 Capacity building, training and conducting surveys of commercially important
invertebrates to inform management and establish national Total Allowable Catch (TAC).

Year3Q3 3 Preparation and implementation of training for up Capacity building field survey data analysis, interpretation, and reporting on management recommendations. SPC staff time
to two attachments to SPC Noumea from fisheries|SPC CFP here is under time required for planned activites under 3.1.1. (Planning to ocurr Year 2 Q2 and implementation Year 3 Q3).
in Fiji PEUMP to fund up to 2 fisheries staff to attend

Dec 2019 and Year 3 3 Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea

Q1 across the Pacific. cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also

SPC CEP include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries.
Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for
participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating
countries (Federated States of Micronesia, Marshal Islands and Tuvalu).

Oct-Nov 2019 3 Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the
Meeting on Coastal Fisheries (RTMCF3) SPC CFP Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to

attend

Feb-Mar 2020 3 Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional
(RTMCF3) SPC CFP fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste

representative to attend

Apr-20 3 Socio-economic survey of FAD communities Originally, there was a request from SPC's previous Resource Economist to conduct a socio-economic survey in Kadavu

Province in Fiji similar to the one that had been conducted in Ra Province in Fiji. With the recent FAO FAD Monitoring Think
Tank, there will be seven PICs that will have FADs deployed. Subsequently, there is opportunities to link with FAO and assist

SPC CFP with assessments where FADs will be deployed in various PIC communities. This activity is largely dependent on FAQ's priority
countries. It is difficult to allocate time and fisheries staff assistance at this stage. Once a particualr country is identified, it is
envisaged that 4 fisheries staff would assist with the socio-economic surveys based on the FAD Monitoring Guidleines
generated from the FAO FAD Monitoirng Think Tank .

Jul-Sep 2019 3 Fiji Fisheries training on data entry for market SPC CEP Fiji Fisheries training on data entry for market survey data collection for fisheries management following the request by Fiji
survey data, including preparation time Ministry of Fisheries. 1 week trip to Fiji (BV), in relation with science team

Year 2 and 3 3 LMMA Project Coordinator contractor project Responsible for overseeing and managing the implementation of KRA 3.5-3.7 and coordinating actiities with KRA 3.4 and 3.9.
managing and providing techincal input to KRAs SPC CFP

3.5,3.6,3.7.
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Fiji

Indicative Dates

KRA

Title of Activity/Event

Lead Partner |Activity Description

Jul - sep 2019 3 Advertise RFP for LMMA Project Coordinator Preliminary ToR drafted, and will be finalised by LMMA Project Coordinator.
Assistant to support the administration and SPC CFP
management of 3.5, 3.6 and 3.7.
Dec 2019 - year 3 3 Contract LMMA Project Coordinator Assistant to Responsible for supporting the managemnt and implementation of KRA 3.5-3.7 and assitaing with coordinating actiities with
support project management and provide SPC CFP KRA 3.4 and 3.9
administration for KRAs 3.5, 3.6, 3.7.
year 2 3 LMMA Project Coordinator travel to Fiji, SI, PNG, Dates of trips to be determined once country activities will start
Vanuatu to oversee in-country partner SPC CFP
implementation
Jan 2020 - jun 2020; 3 LMMA Project Assistant Coordinator travel to Fiji, Once contractor starts, dates of trips to be determined with LMMA Project Coordinator
Year3Ql & Q3 Sl, PNG, Vanuatu to support and administer in- SPC CFP
country partner implementation
year 2 3 LMMA Netwrok Support Team advisory services SPC CFP Specific short term services to be deteremined as required
year 2 3 LMMA Netwrok Support Team advisory services SPC CFP Dates of trips to be determined once country activities will start
travel
Jul-Aug 2019 3 To be determined once LMMA Project Coordinator SPC CEP Requires the LMMA Project Coordinator contractorto be able to identify capacity developemt and training needs and
contractor starts scheduling.
Oct-Nov 2019 3 Sub-regional planning meeting in Fiji Tentative dates, all partners will need to be on board to organize this planning meetings. SPC Community Based Fisheries
SPC CFP Management Officer and SPC Coastal and Community Fisheries Information and Outreach Officer will be part of the meeting
to promote collaboration/coordination between LMMA KRA's (3.5-3.7) and SPC KRA's (3.4&3.9)
3 Communication costs for the two LMMA staff SPC CFP To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
3 Two notebook computers for LMMA Project To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
Coordinator and LMMA Project Assistant SPC CFP
Coordinator
Jul-Aug 2019 3 Country coordinator in [Fiji] SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
Dec 2019 - Mar 2020 3 Mentoring of country coordinator in [Fiji] SPC CEP To be advised. Requires the LMMA Project Coordinator to start.
Feb-May 2020 3 Coordination meetings for CEAFM activities in [Fiji] SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
Oct 2019 - year 3 3 CEAFM activities in Fiji SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
3 Computers for country coordinators SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
Year3 Ql 3 Pacific Island Fisheries Professional counrty Carry out training of fisheries staff and partners on data collection using fishery independent survey methods used to inform
mission planning and field work to Fiji for management on quotas and harvestable stock densities (Fiji has requested this for the last quarter 2019 however we are still
invertebrate field survey. Includes capacity SPC CFP in the planning phase (Decemeber 2019). Survey is likely to be conducted in Q1 2020. 1 x Pacific Is Fisheries Professional 15
building and training of local fisheries staff in the days.
collection of related field data.
Apr-20 3 Country trips to assess neeeds for developing The aim of this trip is to coordinate with partners and consultant involved in KRA 3.7. in order to assess best practices in
outreach materials - Fiji SPC CFP terms of information tactics and to list awareness materials and tools which could be implemented in other (non melanesian)
countries.
All of Year 2 5 Support for Fiji Marine Working Group and SPREP
Fisheries MPA Technical Committee
Sep 2019 & Feb 2020, 5 Meetings/workshops to discuss 30% MPA process SPREP

in Fiji
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Fiji

Indicative Dates  |KRA |[Title of Activity/Event Lead Partner |Activity Description
Mar- June 2020 National consultations workshops in Fiji SPREP This is dependent on Fiji Government's decision-making.
Aug 2019 - Jun 2020, 5 Expand current project on understanding use - TNC and Griffith university have undertaken a project to assess use of turtles in Solomon Islands, through community surveys
Year3Ql illegal and legal take (including bycatch) of marine targeting hunters/fishers which has estimated in order of 50,000 turtles taken each year. The same project will be rolled out
turtles from coastal fishers in Solomon Islands to  |SPREP to cover PNG (WWF to fund), Vanuatu, Fiji and Tonga and one country in Micronesia and one country in Polynesia - TBD. This
Vanuatu, PNG, Tonga, Fiji and to one country in information is critical to be included in any assessment of extinction risk or vulnerability and will provide opportunity to
Micronesia and one country in Polynesia explore management and conservation measures. Timing will allow one fishing season
Oct - Dec 2019 5 Training of 30 new entrants and 30 existing crew Training of 30 new entrants and 30 existing crew and 15 observers in Fiji for longline crews in the bycatch training module
and 15 observers in Fiji for longline crews to offered by the Fiji National University's Maritime Academy, in collaboration with WWF, the Ministry of Fisheries and the Fiji
support scaling of existing project by WWF and Fishing Industry Association (FFIA). Objectives will be:1. Support the training of crew, observers and new deckhand fishers to
NZAId and explore opportunity to role out into increase capacity and understanding of bycatch mitigation practices in Fiji's Tuna longline fishing sector 2. Action plan for
Solomon Islands SPREP establishing course as core industry requirement post project implementation developed and recommendation presented 3.
Develop a by-catch plan for the Fiji Fishing Industry Association 4. Develop and distribute by-catch mitigation awareness
materials, including by-catch manual and posters, to be prominently displayed onboard all Fiji Fishing Industry Association
member longline vessels. Explore opportunity to replicate in Solomon Islands and Vanuatu in 2020 (WWF project with
Maritime College) - Suggest $40k and $10k from SPREP Comms Budget, funding from NZAid and other supplementary funding)
Aug-Dec 2019 5 Promote and trial development and deployment WWHF/BLI/Fiji Tuna Association
) SPREP
of hookpods (seabirds and turtles)
Nov 2019-Mar 2020 |5 Turtles :Funding for selected individuals - beach SPREP Possibly PNG/ Fiji. Consultation with SPC required and LMMA network
patrols, etc
Sep - Dec 2019 5 Regional learning exchange with key turtle In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and TNC/WWF. Funding for CY/TS and PNG to be
communities in Van, Sols (Arnavons (TNC provided by NGOs
programme) and Fiji focused on ecotourism, SPREP

dealing with feral animal control, protection and
climate change risks.
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Federated States of Micronesia

Indicative dates KRA Title of Activity/Event Lead Partner |Activity Description

Jul- Aug ; Oct-Nov; Jan; 2 Advisor in Pohnpei travels within FSM

Mar ; May FFA

Jan-20 2 Advisor in Pohnpei travels to annual consultation |FFA

Jul'; Oct 2019; Mar; Jun 2 Team leader and market access advisor to FSM FFA

2020

Jan-20 2 FSM national consultation FFA

Jul & Jan 2 Equipment purchased for FSM CA support work FFA

Year 2 2 Operational costs (lab fees; courier costs; etc) FFA

Mar-20 2 FFA/Project Staff travel to FSM FFA

Dec 2019 and Year 3 3 Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge

Q1 across the Pacific. of sea cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days.

Will also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent

SPC CFP PACP countries. Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape
Programm (PROP) (Costs for participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu
and other PROP participating countries (Federated States of Micronesia, Marshal Islands and Tuvalu).

Oct-Nov 2019 3 Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to
Meeting on Coastal Fisheries (RTMCF3) SPC CFP the Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste

representative to attend

Feb-Mar 2020 3 Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the
(RTMCF3) SPC CFP regional fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a

Timor Leste representative to attend

Mar-Apr 2020 3 In country training/workshop at one location for FSM states have requested invertebrate survey work to collect data on wild stock of invertebrate fisheries species. To
fisheries staff and local partners from all four FSM achieve objective we will hold a workshop which includes inwater training at one location. 1 x SPC staff required
states on how to conduct wild stock assessments  |SPC CFP (PEUMP) for 15 days; 1 x Pacific Is Professional 10 days. (inlcudes planning and implementation and reporting of
of commercially important invertebrates. workshop). Will also include 1 other staff from SPC for 10 days for support. Two or three FSM fisheries staff (8 to 12

total) from each state to attend workshop held in one state of the FSM .

Year3Q2 & Q3 3 Analysis, interpretation and reporting for FSM sea Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the
cucumber surveys; Includes capacity building of wild sea cucumber and otehr invertebrate fishery species. This will be completed in conjuction with attachments from
attached FSM fisheries staff country representatives. 1 x SPC staff required (PEUMP) for 35 days. 1 x Pacific Is Professional 20 days; Will also

SPC CFP include 1 other staff from SPC for 5 days for support, peer review. Relates to 3.1.2 attatchment "Preparation and
implementation of training for up to three attachments to SPC Noumea from FSM fisheries". Also relates to 3.1.1 In
country training/Workshop at one location for fisheries staff and local partners from all four FSM states on how to
conduct wild stock assessments of commercially important invertebrates.

Year3Q2 & Q3 3 Preparation and implementation of training for up Capacity building in field survey data analysis, interpretation, and reporting on stock status and management

to four attachments to SPC Noumea from the four
states' fisheries agencies in FSM

SPC CFP

recommendations 1 x SPC staff required (PEUMP) for 15 days. Will also include 1 other staff from SPC for 5 days for
support, peer review. Up to 4 staff from FSM fisheires to attend as attachments for 15 days. Attachments in Q1 and Q2
from Kiribati and FSM will now overlap
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Federated States of Micronesia

Indicative dates KRA  |[Title of Activity/Event Lead Partner |Activity Description

Sep 2019 - Mar 2020 3 Technical assistance and assessment of Yap (FSM)
coastal fisheries database development needs.

Servicing the server. Training of the Yap fisheries SPC CFP Request from FSM (PEUMP inception) to develop a database for coastal fisheries data and tablet applications in Yap.
staff on existing databases (Market DB, TAILS, etc.) 1.5 week trip of BV combined with trip to Palau

and assess needs not covered by existing

applications

Sep-19 3 Pohnpei, FSM annual learning exchange through An opportunity to bring community representatives from other states to be part of the learning exchange in Pohnpei

cross-site visit (especially for Yap and Chuuk) Cost = return airfare and Perdiem for 1 SPC plus 6 community representatives (2

reps/State by 3 States) for 1 week. Conservation Society Pohnpei (CSP) is organising an annual MPA cross-site visit for
the state of Pohnpei. It is a platform where local communities around Pohnpei usually gathered together to share
experiences, challenges and lessorn learnt on the implementaion of community based fisheries management
especially on MPAs in their community. Using the shared experience and lessorn learnt the communities used this
forum to discuss ways they can improve/strengthen their effort on CBFM. This will be a great opportunity for

SPC CFP community representatives from the other 3 states to attend and be part of the learning exchange in which they will
be given opportunity to share their experiences and challenges in regrads to implementation of CBFM in their
respective communities/states. SPC CBFM Officer will ensure that CEAFM principles are capture during the forum so
that local communities and partners are aware/reminded of the principle and the approach and ways that
communities can implement it. SPC CBFM Officer are also working closely with SPC Coastal and Community Fisheries
Information and Outreach Officer in producing awarensess materials that will be displayed and distributed during the
workshop. The materials produced are based on the needs that were raised during the FSM CEAFM scoping visit and
this will assist communities, government, stakeholders in acessing to quality information to informed fisheries
management decisions.

Sep & Dec 2019 3 Assist or faciliate developing a community-based The Gachpar MPA Core Groups has started drafting the plan with the communities, currently they conduting mapping
fisheries management plan for Gachpar of the MPA area so they can include the mapping infomation on the draft. SPC is to support them in finalising the
community in Kosrae State. Assist in finalising the plan through community/stakeholders consultations, technical advise on fisheries management (currently they only
community plan through technical support/advise. [SPC CFP working on 1 management tools which is MPA and there is no management stratergy for open areas), CEAFM
Gachpar community in Yap State and not Kosrae. approach needs to be included in the plan as it solely focus on marine issues. SPC Support will also include

simplification of community plans into poster's that will be traslated into local language and disseminated to local
communitie through the Gachapr MPA core group.

Sep & Dec 2019 3 Assist or faciliate two municipalitiies in Pohnpei Cost = return airfare and for 1 SPC for 2 wks. During the FSM CEAFM scoping visit, Sokehs and Uh municipalties in
State, FSM with developing municiple-level Pohnpei State requested assitance in the development of their Municipal fisheries management plan. The two
fisheries management plans municipal council has already started developing their plan, SPC role is to support them in finalising their plan

SPC CFP through communty consultation and to also assist the council in applying the CEAFM approach when developing the
plan (as the plan is solely focus on fisheries). Part of their request was to also assit in developing ordinance to legally
support management rules in the fisheries plan. The team will be working closely with SPC Legal adviser on how to
approach the development of ordinance to support the plan. Cost = return airfare and Perdiem for 1 SPC CBFM
Officer for 2 wks x 2 trips plus cost to support community consultation.

Oct-19 3 Community based fisheries management plan Cost =return airfare, perdiem and accommodation for 2 pax for 2 wks attachment at HQ. Finalising of municipal
write-up SPC CFP fisheries management plan and supporting it through ordinance will be the key aspect of this attachment. SPC CBFM

officer will ensure CEAFM principles are incoporated in the draft plan before it is finalised and the SPC Coastal and
Aquaculture Legal Adviser will assist in the development of ordinance.
3 Translating and distributing SPC Information Translation, printing and shipping of information sheets. Under KRA 3.4.4 the descrption for cost to be incurred per
sheets into local language for FSM communities. this budget line includes "some publication and outreach materials produced as well as distribution cost. | have
SPC CFP discussed this with Celine which we've agreed for this budget line to cover translation, printing and shipment cost.

Agree with the text in blue. Will be working with the State fisheries and other relevant organization to advise us on
the best and effective way to approach this. Celine is also aware of this.
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Federated States of Micronesia

Indicative dates KRA  |[Title of Activity/Event Lead Partner |Activity Description

Aug-19 3 |Adaptation activity in FSM Community-based adaptation activities in support of food security and small-scale livelihoods. This is to support
communities when implementing management stratergies that leads to restriction on their catches. Support for

SPC CFP adapatation activities will be part of fisheries management approach, therefore the specific adaptation activiesy willl

be identified through their respective community management plans. Adapatation activities may include, FADs, sea
weed farming, livestock farming, bee keeping etc. Costing covers cost of small equipments and community trainings.

Jul-Dec 2019 3 Production of information tools for Federates SPC CFP Posters and brochures about protected and regulatory species, posters about common commercial food fish, posters

States of Micronesia about blue boats

Jul & Nov 2019 ; Mar 4 |Review of national legislation and implementation

2020 of IUU-NPOA FFA

Jul - Sep 2019 4 [NFA eCDS study tour FFA

Sep-19 4 |Digitised crane scales trials workshop and training [FFA

Oct 2019 - Jun 2020 4 Digitised crane scales trials FFA

Year 2 4 |Service contract with WWF FEA REG (FSM - T3; MHL - IUU-Free Pacific Campaign; SLB - Pacific Catalyst; REG -Incentives for IUU Compliance workshop)

Oct - Dec 2019 4 |MCS officers in-country attachment FFA
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Kiribati

Indicative Dates |KRA Title of Activity/Event Lead Partner |Activity Description
Sep-19 03 |Grid cutting .t0.0|5 and .G.eoc.ap delimitation SPC GEM The trip is funded by Kiribati Government through FFA PDF.
software training for Kiribati
Apr-20 2 Kiribati national consultation FFA
Apr-20 2 FFA/Project staff travel to Kiribati FFA
Feb-20 2 FFA/Project Staff travel to Kiribati FFA
Dec 2019 and Year 3 Socio-economic surveys of coastal fisheries Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current
3Q1 communities in Abemama knowledge of sea cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is
Professional 30 days. Will also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to
SPC CFP fund 60,000 EUR for relevent PACP countries. Workshop may be co-financed (up to 15,000 EURO) with the
Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead
Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of
Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be
Meeting on Coastal Fisheries (RTMCF3) SPC CFP communicated to the Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover
costs of a Timor Leste representative to attend
Feb-Mar 2020 3 Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into
(RTMCF3) SPC CFP the regional fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover
costs of a Timor Leste representative to attend
Nov - Dec 2019 3 Climate change survey and training to determine This project has historically been funded by DFAT. The invertebrate component now falls under PEUMP. The
Feb - Mar 2020 impacts on invertebrates, finfish and habitats. Climate Change Program is spread across 5 countries and is designed to monitor the vulnerability and
adaptation of coastal fisheries to climate change. This is being done through in situ measurement of sea
water temperatures and in-water surveys of key taxa such as fish and invertebrate communities, including
SPC CFP assessment of their key habitats. In addition market and creel surveys are conducted to develop a better
understanding of harvesting rates and the effects on local populations. 1 x SPC (PEUMP) staff for 35 days; 2 x
SPC non-PEUMP staff for 35 days; 1 x Pacific Island Professional (PEUMP staff) for 35 days.Training is
undertaken as part of the survey program and will include post survey attachments for 2 staff from Kiribati
Ministry of Fisheries and Marine Resources for approximately 2 weeks in Noumea.
Jul & Nov 2019 3 Planning and implementation of in-country surveys Determine the stock status of important aquarium invertebrate and finfish in Christmas Island Kiribati (need
of commercially valuable invertebrates and -fish further discussion). 2 x SPC staff required (PEUMP) for 15 days and 1 other staff from SPC.
for the aquarium trade. Includes capacity building |SPC CFP
and training of local fisheries staff in the collection
of related field data.
Oct-19 3 In country training training/workshop at one Kiribati requested invertebrate survey work to collect data on wild stock of invertebrate fisheries species. To
location and capacity building for fisheries staff achieve objective we will hold a workshop which includes inwater training at one location. 1 x SPC staff
and local partners to conduct assessments of wild [SPC CFP required (PEUMP) for 15 days. 1 x Pacific Is Professional 10 days. Will also include 1 other staff from SPC for 5

sea cucumber resources across Kiribati.

days for support, peer review. Relates to 3.1.2 attatchment "Preparation and implementation of training for
up to three attachments to SPC Noumea from Kiribati fisheries".
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Kiribati

Indicative Dates |KRA Title of Activity/Event Lead Partner |Activity Description

Feb - Mar 2020 3 Analysis, interpretation and reporting for sea Prepare and finalise report to determine status of stock and develop fisheries management recommendations
cucumber, habitat surveys for Kiribati Ministry of of the wild sea cucumber fishery. This will be completed in conjuction with attachments from country
Fisheries. Includes capacity building of attached representatives. 1 x SPC staff required (PEUMP) for 35 days. Will also include 1 other staff from SPC for 7 days
Kiribati fisheries staff SPC CFP for support, peer review. Relates to 3.1.2 attatchment "Preparation and implementation of training for up to

three attachments to SPC Noumea from Kiribati fisheries".Aslo relates to 3.1.1 In country training
training/workshop at one location and capacity building for fisheries staff and local partners to conduct
assessments of wild sea cucumber resources across Kiribati.

Feb-Mar 2020 3 Preparation and implementation of training for up Capacity building in field survey data analysis, interpretation, and reporting on stock status and management
to four attachments to SPC Noumea from the SPC CFP recommendations 1 x SPC staff required (PEUMP) for 15 days. Will also include 1 other staff from SPC for 5
fisheries agencies in Kiribati days for support, peer review. Up to 4 staff from FSM fisheires to attend as attachments for 15 days.

Attachments in Q1 and Q2 from Kiribati and FSM will now overlap

Nov-Dec 2019 3 Socio-economic surveys of coastal fisheries This survey will coincide with the Climate Change assessment. It will also assist with adding another layer of

communities in Abemama SPC CEP assessing the validity of HIES which is currently ongoing. This is expected to be a 4 week activity. As this will
coincide with the Climate Change assessment some costs will be covered under KRA 3.1. It is expected that 2
Assistants from Kiribati DFMRD would be involved in the socio-economic asssessment.

Feb-20 3 Two Kiribati staff Attachments as part of the Socio- Following the socio-economic surveys of coastal fisheries communities in Abemama in conjunction with the
economic surveys of coastal fisheries communities |SPC CFP Climate Change assessment, two staff will come to SPC to assist with data analysis and write-up. 2 Kiribati
in Abemama MFMRD staff for 2 weeks in Noumea.

Jul-19 3 Technical support to Kiribati Fisheries: Kiribati made various requests as part of PEUMP inception in relation with databases : improvement of the
Maintenance of the server and databases, training socio-economic database (SEMCoS) to ease data entry (tablet & web based), establish a digital library for
on using the digital library and gathering SPC CFP MFMRD documents and a request to develop a database for aquaculture (inventory and production). 1
requirement specifications for additional database month trip to Kiribati (BV) to service the existing server, inventory and backup existing data, conduct training
needs. Followed by database development in on the MFMRD digital library and gather specifications for database developments.

Noumea

Aug-Nov 2019 3 Redevelopment of the socio-economic database Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the

Feb-Jun 2020 (SEMCoS) as web application for data entry and SPC CEP web database, 1-2 months for the tablet application - FM / BV.
analysis and development of a tablet application
for data entry

Aug-Nov 2019 3 Development of a web application for aquaculture Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the

Feb-Jun 2020 data and a tablet application for data entry SPC CFP web database, 1-2 months for the tablet application - FM / BV.

Aug-19 3 Enhance community-based resource management Cost = return airfare and perdiem for 1 SPC for 1 wk. An official request from Kiribati for SPC to support the
program newly established Community Based Resource Management (CBRM) program with MFMRD. Specific activities

is not clear at the moment - has seek clarification from MFMRD CBRM programm. The SPC CBFM Officer will

SPC CFP be conducting a scoping trip to undertstand and capture Kiribati CBFM needs. The activity will be conducted
in conjunction with SPC Coastal and Community Fisheries Information and Outreach Officer and SPC
Monitoring , Compliance, Surveillance and Enformenet specialist. who will be conducting scoping for the
development of communication startergy and MCS&E training respectively.

Jul & Nov 2019 3 Pacific Island Fisheries Professional counrty Determine the stock status of important aquarium invertebrates and finfish in Kiritimati Island Kiribati to
mission planning and field work to Kiritimati inform management. PEUMP team needs further discussion with Kiribati). PIFP travel to Kiritimati for 15
Island for invertebrate field survey. Includes SPC CFP working days
capacity building and training of local fisheries
staff in the collection of related field data.

Aug-19 3 Country trips to assess neeeds for developing The Ministry of Fisheries has drafted a national coastal communication strategy related to Monitoring, control
outreach materials - Kiribati and surveillance (MCS), setting the strategic direction for a period 2019-2023. The aim of the scoping mission,

SPC CFP in collaboration with the (MFAT) Coastal Fisheries Governance Project, is to assist to the Ministry of Fisheries
to refine this communication strategy, to advice on the evaluation plan as well as to list tactics and materials
needed to raise awareness on fisheries management measures.

Jul-Dec 2019 3 Production of information tools for Kiribati SPC CFP Translation and printing of the SPC information sheets, adaptation of videos in local language

Jul; Nov; Mar 4 Review of national legislation and implementation FEA

of IUU-NPOA
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Marshall Islands

Indicative Dates

KRA

Title of Activity/Event

Lead Partner

Activity Description

Sep-Oct; Dec; |2 |Adviser in Marshall Islands travels within Marshall FEA
Feb; May-Jun Islands
Oct-19 2 |Adviser in Marshall Islands travels to annual FFA
consultation
Jul; Oct; Mar; 2 |Team leader and market access advisor to Marshall
June Islands FFA
Oct-19 2 |Marshall Islands national consultation FFA
Jul; Jan 2 |Equipment purchased for Marshall Islands CA FFA
support work
Year 2 2 |Operational costs (lab fees; courier costs; etc) FFA
Oct-19 2 |Legal review of national legislation alignment with FFA
CMMs
Dec 2019 and 3 |Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of
Year3Ql across the Pacific. sea cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will
SPC CFP also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP
countries. Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm
(PROP) (Costs for participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP
participating countries (Federated States of Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the
Meeting on Coastal Fisheries (RTMCF3) SPC CFP Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional
(RTMCF3) SPC CFP fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend
Mar-20 3 |Review of RMI socio-economic surveys that are This came as an official request and would assist with understanding the dynamics and benefits of the Reimaanlok
used in the Reimaanlok Natonal Conservaton Area SPC CFP Natonal Conservaton Area Plan for both men and women. This survey could be conducted in conjunction with the SPC
Plan, so as to ensure sex-disagreggated data is CEAFM Officer. It is envisaged that this would take 3 weeks when combined with the Gender and Fisheries Stocktake
captured listed below.
Mar-20 3 |Gender and Fisheries Stocktake for RMI This was proposed previously whilst conducting the Gender and Fisheries Assessment for FSM. This assessment for RMI
can be conducted at the same time as the review of the Reimaanlok Natonal Conservaton Area Plan. This activity would
SPC CFP be conducted in conjunction and with support of SPC's SDP and HRRT couterparts; or consultant(s). | would expect that

Joanne and a Consultant would assist with this activity. Given the geographical spread of RMI, 3 weeks would probably
be required. Costs can be split accross 3.2, 3.4 and 3.10.
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Marshall Islands

Indicative Dates

KRATitle of Activity/Event

Lead Partner

Activity Description

Mar-20

3

Gender and Fisheries Stocktake for RMI (see
above)

This was proposed previously whilst conducting the Gender and Fisheries Assessment for FSM. This assessment for RMI
can be conducted at the same time as the review of the Reimaanlok Natonal Conservaton Area Plan. This activity would

SPC CFP be conducted with support of SPC's SDP and HRRT couterparts; or consultant(s). | would expect that Joanne and a
Consultant would assist with this activity. Given the geographical spread of RMI, 3 weeks would probably be required.
Costs can be split accross 3.2, 3.4 and 3.10.
Feb - Jun 2020 3 |Technical assistance and assessment of Marshall
Islands coastal fisheries database development
needs : Training on digital library and digitization, SPC CFP Various requests from Marshall Islands to review/update the MIMRA coastal database, develop tablet application for
servicing the server and gather requirements data collection and establish a knowledge management system. 2 weeks trip to Majuro (FM)
speciifications for database needs not already
covered by existing regional applications
Sep 2019 - Mar 3 |Training attachment from Marshall Is to work on Request from Marshall Island (MIMRA) to get staff trained on statistical analysis (SPSS). 2 weeks training
2020 statistical data analysis SPCCFP
Sep 2019 - Dec 3 |Professional document scanner for 3 countries Samoa, Cook Islands and Marshall Islands requested assistance in establishing a knowledge management system/digital
2019 SPC CFP library, which includes digitizing existing paper documents. A scanner with a feeded is required to increase efficiency in
this process.
Mar-20 3 [Review/assessment of RMI national framework Cost = returned airfare and perdiem for 1 pax for 7 days. An official request from RMI for SPC to conduct a
and methodology for the planning and review/assesment of the Reimaanlok process/approach. This review would be conducted in conjunction with the SPC
establishment of community-based conservation  |SPC CFP Community and Coastal Fisheries Social Scientist when conducting review of the socio-economic survey that are used in
areas, focused on Reimaanlok Atoll. the Reimaanlok. Review of the Reimaanlok framework is to also ensure that CEAFM principles is been captured when
establishing community-based conservation area. Noting that HoF 12 will be held in March.
Jul; Nov; Mar 4 [Review of national legislation and implementation FEA
of IUU-NPOA
Sep-19 4 |Digitised crane scales trials workshop and training |FFA
Oct2019-Year3 | 4 |Digitised crane scales trials
Q@ FFA
year 2 4 |Service contract with WWF FFA
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Nauru

Indicative Dates |KRATitle of Activity/Event Lead Partner [Activity Description
Mar-20 0.3 |Attachment trainee to Suva from Nauru SPC GEM Currently there is no techncial person in the committee, this will help have some to provide advise when needed.
Jul-19 0.3 IMPL Legal and Tectrical workshop in Nauru |SPC GEM Build awareness and capacity to the new MB committee an the need to complete final process of Ratification and
Deposit to DOALOS
Dec 2019 and Year | 3 |Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of
301 across the Pacific. sea cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will
also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP
SPCCFP countries. Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm
(PROP) (Costs for participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other
PROP participating countries (Federated States of Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to
Meeting on Coastal Fisheries (RTMCF3) SPCCFP the Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional
(RTMCF3) SPC CFP fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend
Aug-Nov2019& | 3 |Redevelopment of the socio-economic database Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the weh
Feb-Jun 2020 (SEMCoS) as web application for data entry and $PC CFP database, 1-2 months for the tablet application - FM / BV.
analysis and development of a tablet application
for data entry
3 |Country trips to assess neeeds for developing The aim of this scoping mission is to assist to the Ministry of Fisheries to refine the communication strategy, to advice
outreach materials - Nauru SPCCFP on the implementation plan as well as to list tactics and materials needed to raise awareness on fisheries management
measures.
Jul: Nov; Mar 4 [Review of national legislation and implementation (A
of IUU-NPOA
Jul-Sep 2019 4 NFA eCDS study tour FFA
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Niue

Indicative Dates

KRA

Title of Activity/Event

Lead Partner

Activity Description

Dec 2019 and Year 3
Ql

Regional workshop on the status of sea cucumbers
across the Pacific.

SPCCFP

Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge
of sea cucumber stocks across the Pacific 1x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days.
Will also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent
PACP countries. Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape
Programm (PROP) (Costs for participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu
and other PROP participating countries (Federated States of Micronesia, Marshal Islands and Tuvalu).

Oct-Nov 2019

Preparation and input into Regional Technical
Meeting on Coastal Fisheries (RTMCF3)

SPCCFP

Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to
the Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend

Feb-Mar 2020

Preparation and input into Heads of Fisheries 12.
(RTMCF3)

SPCCFP

Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the
regional fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a
Timor Leste representative to attend

Sep 2019 & Feb 2020

CEAFM scoping in other ACP countries
(Niue/Tuvalu)

SPCCFP

Cost =return airfare and for 1 SPC for 4 wks. SPC CBFM Officer is planing to conduct a scoping visit in the two
countries to assess if there are needs for assitance on CEAFM. The scoping visit will basically be carried out through
meetings with relevant government agencies (e.g. Niue Ministry of Natural Resources), local communities and other
relevant stakeholders that are involeved in coastal fisheries management, especially in Community-based Fisheries
Management. None of the two counties have requested SPC for assitance on CEAFM, this woul be an opportunity to
asses their CEAFM needs.

Apr-May 2020

CEAFM activities in two countries (potentially Niue
and Tuvalu: yet to confirm

SPCCFP

Detail activities will depend on outcome of scoping visit to the two countries.Cost = return airfare and perdiem for 1
SPC for 2 wks x 2 trips. Activities may include community fisheries management workshop that include CEAFM
principles or approach, developing and translating of awareness materials for local communities, developed of
communit fisheries management plan that is suppprted through their by-laws and adaptation activities to support
communities when implementing management stratergies that leads to restriction on their catches.

May - Jun 2020

Adaptation activity in Niue and Tuvalu

SPCCFP

Depend on outcome of scoping visit in the two countries. Community-based adaptation activities in support of food
security and small-scale livelihoods. This is to support communities when implementing management stratergies that
leads to restriction on their catches. Support for adapatation activities will be part of fisheries management approach,
therefore the specific adaptation activiesy willl be identified through their respective community management plans.
Adapatation activities may include, FADs, sea weed farming, livestock farming, bee keeping etc. Costing covers cost of
small equipments and community trainings.

Aug-Oct 2019

Niue Ocean-wide Project

FFA
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Palau

Indicative Dates  |KRATitle of Activity/Event Lead Partner |Activity Description
Dec2019and Year3 | 3 |Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea
W}l across the Pacific. cucumber stocks across the Pacific 1x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also
$PCCEP include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries.
Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for
participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating
countries (Federated States of Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 [Preparation and input into Regional Technical Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the
Meeting on Coastal Fisheries (RTMCF3) SPCCFP Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative
to attend
Feh-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional
(RTMCF3) SPC CFP fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend
Sep2019-Mar2020 | 3 |Technical assistance and assessment of Palau's
coa.st‘al fheres datahasecevelopment eeds; Request from Palau (PEUMP inception) to develop a national database for all commercial catch and export data. 1.5 week
training of Palau BMR staffon the use ofthe ~ {SPC CFP i f BV, comtined ith ip to Vg
Market database and TAILS for data collection, '
assessment of the needs for export database.
Nov 2019 & Feb 2020 | 3 |Country trips to assess neeeds for developing The aim of this scoping mission is to assist to the Ministry of Fisheries to refine the communication strategy, to advice on the
outreach materials - Palau SPCCFP implementation plan as well as to list tactics and materials needed to raise awareness on fisheries management measures.
Jan- jun 2020 3 |Production of information tools for Palau $PC PP Update the Palau domestic fishing laws handbook, print FAD fishing guide, create a brochure for the community to highlight

fisheries development management
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Papua New Guinea

Indicative Dates

KRA

Title of Activity/Event

Lead Partner

Activity ObjectivesDescription

Dec 2019 and Year | 3 [Regional workshop on the status of Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea cucumber stocks across
3Q1 sea cucumbers across the Pacific. the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2 other staff from SPC for 15 days for
SPC CFP support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may be co-financed (up to 15,000 EURO) with the Pacific
Islands Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and
other PROP participating countries (Federated States of Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the Heads of Fisheries in March
Technical Meeting on Coastal SPCCFP 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend

Fisheries (RTMCF3)

Feb-Mar 2020 3 |Preparation and input into Heads of SPC CFP Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries ministers meeting
Fisheries 12. (RTMCF3) held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Aug 2019 & Oct 3 |Sea cucumber fishery socio- In 2017, a landing and socio-economic survey was conducted by NFA/ACIAR after 7.5 years of morotaorium on the sea cucumber fishery and beche-de-
2019 economic survey in PNG Kavieng mer trade. This survey will be a follow-up to the earlier survey to understand changes in the fisheries not only with regards to species, but also in
income and expenditures. In addition, the SPC CEAFM Officer will conduct sea cucumber procesing and CEAFM awareness. This survey requires two x
SPC CFP 2 week trips, one when the sea cucumber fishery is open, and another trip after the sea cucumber fishery has been closed for two months. This is
necessary to compare time when money is being made, and the other when there is no longer and money from harvesting sea cucumbers and selling
beche-de-mer. This activity is for an initiatla 3 weeks in July-August and then another 2 weeks in September-October. A budget for both activities was
provided of PGK 27,000 for fieldwork.
Jul-Aug 2019 3 |Community-based sea cucumber The workshop is to train sea cucumber fishers (local communities) on best-practice methods of processing sea cucumbers into quality dried product
post-harvest training workshop (beche-de-mer) so that it attract high price. Well-processed sea cucumbers fetch high prices but lack of care in processing will result in low prices for
fishers. It is an adaptation activity for communities by supporting small-scale livelihoods and we hope to also assist in the management of the sea
cucumber fishery where sea cucumbers fishers can fish less but earn more through quality processing. Provincial Fisheries Officers and WCS-PNG
SPCCFP ofiicers will also be traineds through training of trainers, so that they can train other sea cucumber fishers in PNG. The activity will only be carried-out
if the sea cucumber fishery in PNG opens on the 1st July. WCS-PNG is leading the work (constructing of materials, liasing with communities, translating
of processing manual into local language), SPC CBFM Officer will be providing the training. This activity will be part of the activity under 3.2.1 whereby
the SPC Community and Coastal Fisheries Social Scientist will be conducting sea cucumber fishery socio-economic survey in which fishers income will
be assessed. WCS-PNG will cover the materials needed.
Year 2 and 3 3 |LMMA Project Coordinator Responsible for overseeing and managing the implementation of KRA 3.5-3.7 and coordinating actiities with KRA 3.4 and 3.9.
contra.ctor pro!ect managmg and SPC CFP
providing techincal input to KRAs
3.5,3.6,3.7.
Jul - sep 2019 3 |Advertise RFP for LMMA Project Preliminary ToR drafted, and will be finalised by LMMA Project Coordinator.
Coordinator Assistant to support SPC CEP

the administration and
management of 3.5, 3.6 and 3.7.
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Papua New Guinea

Indicative Dates

KRATitle of Activity/Event

Lead Partner

Activity ObjectivesDescription

Dec 2019 - year 3

Contract LMMA Project Coordinator
Assistant to support project

Responsible for supporting the managemnt and implementation of KRA 3.5-3.7 and assitaing with coordinating actiities with KRA 3.4 and 3.9

management and provide SPC CFP
administration for KRAs 3.5, 3.6, 3.7.
year 2 LMMA Project Coordinator travel to Dates of trips to be determined once country activities will start
Fiji, SI, PNG, Vanuatu to oversee in- |SPC CFP
country partner implementation
Jan 2020 - jun 2020 LMMA Project Assistant Once contractor starts, dates of trips to be determined with LMMA Project Coordinator
Coordinator travel to Fiji, SI, I?I\I'G, SPC CEP
Vanuatu to support and administer
in-country partner implementation
year 2 LMMA Netwrok Support Team SPC CFP Specific short term services to be deteremined as required
advisory services
year 2 LMMA Netwrok Support Team SPC CFP Dates of trips to be determined once country activities will start
advisory services travel
Jul-Aug 2019 To be determined once LMMA Requires the LMMA Project Coordinator contractorto be able to identify capacity developemt and training needs and scheduling.
Project Coordinator contractor SPC CFP
starts
Oct-Nov 2019 Sub-regional planning meeting in Tentative dates, all partners will need to be on board to organize this planning meetings. SPC Community Based Fisheries Management Officer and SPC
Fiji SPC CFP Coastal and Community Fisheries Information and Outreach Officer will be part of the meeting to promote collaboration/coordination between LMMA
KRA's (3.5-3.7) and SPC KRA's (3.4&3.9)
Communication costs for the two SPC CFP To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
LMMA staff
Two notebook computers for LMMA To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
Pro!ect Co<).rd|nator ancli LMMA SPC CFP
Project Assistant Coordinator
Jul-Aug 2019 Country coordinator in [PNG] SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
Sep-Dec 2019 Mentoring of country coordinator in SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
[PNG]
Nov 2019-Feb 2020 Coordination meetings for CEAFM To be advised. Requires the LMMA Project Coordinator to start.
activities in [PNG] SPCCFP
Oct 2019 - Year 3 CEAFM activities in PNG SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
Computers for country coordinators SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
Oct 2019- Apr 2020 FFA Regional MCS Course (Cert IV) - PNG; advanced from Y3 based on request received
partial coverage FFA
Oct 2019 - Year 3 Digitised crane scales trials FFA
Q2
Sep-19 Digitised crane scales trials FEA

workshop and training
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Papua New Guinea

Indicative Dates

KRA

Title of Activity/Event

Lead Partner

Activity ObjectivesDescription

Aug 2019-Year3Q1

5

Expand current project on
understanding use - illegal and legal
take (including bycatch) of marine
turtles from coastal fishers in
Solomon Islands to Vanuatu, PNG,
Tonga, Fiji and to one country in
Micronesia and one country in
Polynesia

SPREP

TNC and Griffith university have undertaken a project to assess use of turtles in Solomon Islands, through community surveys targeting hunters/fishers
which has estimated in order of 50,000 turtles taken each year. The same project will be rolled out to cover PNG (WWF to fund), Vanuatu, Fiji and
Tonga and one country in Micronesia and one country in Polynesia - TBD. This information is critical to be included in any assessment of extinction risk
or vulnerability and will provide opportunity to explore management and conservation measures. Timing will allow one fishing season

Oct - Nov 2019

2 Regional bycatch mitigation
workshops for purse seine
skippers operating in PNG and the
Solomons.

SPREP

2-3 Regional workshops organized for purse seine skippers focused on by-catch mitigation, targeting skippers operating in Papua New Guinea and the
Solomon Islands. Experienced contractors have been identified - ISSF in partnership with AZTI (a research institute in the Basque Country, Spain).
Invitations will also be extended to the relevant national governments, sub-regional organisations (SPC and FFA), and PNA. The workshops will be
delivered by AZTI scientists and will provide guidance and best practices on data collection, bycatch mitigation and fisheries management

Sep - Dec 2019

Regional learning exchange with key
turtle communities in Van, Sols
(Arnavons (TNC programme) and Fiji
focused on ecotourism, dealing with
feral animal control, protection and
climate change risks.

SPREP

In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and TNC/WWF. Funding for CY/TS and PNG to be provided by NGOs

Sep - Dec 2019

Female ranger programme -
connecting women rangers and
potential rangers together across
the region to share knowledge and
build capacity. Will include Cape
York/Torres Strait rangers

SPREP

In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and TNC/WWF. Funding for CY/TS and PNG to be provided by NGOs

Nov 2019 - Mar
2020 & Year 3

Turtles :Funding for selected

individuals - beach patrols, etc

SPREP

Possibly PNG/ Fiji. Consultation with SPC required and LMMA network
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Samoa

Indicative dates |KRA  [Title of Activity/Event Lead Partner |Activity Description
Jul-Aug 2019 0.3  |Assist Samoa in delimiting equidistant line SPC GEM Provide advise on equidistant line between Samoa and Tokelau.
berween Samoa and Tokelau
Jul-19 0.3 |Attachment trainee to Suva from Samoa 15th-  |SPC GEM Assist in delinmiting shared boundary between Samoa and Tokelau and also have a strategic map.
27th
Oct-19 2 |FFA/Project staff travel to Samoa FFA
Feb-Apr 2020 2 [National CA Development scoping & capacity audit |FFA
Sep-19 2 |FFA/Project Staff travel to Samoa FFA
Jan-20 2 |In-country capacity building FFA
Dec 2019 and Year Regional workshop on the status of sea cucumbers |SPC CFP Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea
3Q1 across the Pacific. cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2
other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may
be co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from
Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of
Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Technical SPC CFP Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the Heads of
Meeting on Coastal Fisheries (RTMCF3) Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries
(RTMCF3) SPC CFP ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to
attend
Sep - Dec 2019 3 |Analysis, interpretation and reporting for sea Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the wild sea
cucumber resources and habitat surveys for Samoa cucumber fishery. This will be completed in conjuction with attachments from country representatives. 1 x SPC staff required
Ministry of Agriculture and Fisheries; Includes SPC CFP (PEUMP) for 35 days; 1 x Pacific Is Professional (PEUMP) 20 days. Will also include 1 other staff from SPC for 7 days for support,
capacity building of attached Samoa fisheries staff peer review. Relates to 3.1.2 attatchment "Preparation and implementation of training for up to three attachments to SPC Noun
from Samoa fisheries s division for two weeks".
Sep - Nov 2019 3 |Preparation and implementation of training for up Capacity building on field survey data collected in Yearl Q4. Includes analysis, interpretation, and reporting on management
to three attachments to SPC Noumea from Samoa |SPC CFP recommendations (begin September 2019). SPC staff time here is under time required for planned activites under 3.1.1. PEUMP to
fisheries fund up to 3 fisheries staff to attend
Jun-20 3 |Socio-economic survey of fisheries in Samoa This came as an official request and would assist with understanding the dynamics and benefits of fisheries in Samoa. The last
survey was conducted in 2014. In 2018, a HIES was conducted. The survey would also assist with adding another layer of assessing
SPC CFP the HIES. This survey could be conducted in conjunction with the SPC CEAFM Officer. This activity would require 2 week visits every

3 months as the idea is to conduct socio-economic surveys in the same villages and same time as the 2018 HIES was conducted. It
is envisaged that 8 Samoa MAF staff would be assisting.
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Samoa

Indicative dates |KRA |Title of Activity/Event Lead Partner |Activity Description
Aug-nov 2019 3 |Redevelopment of the socio-economic database Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the web database, 1-2
Feb - Jun 2020 (SEMCoS) as web application for data entry and $PCCFP months for the tablet application - FM / BV.
analysis and development of a tablet application
for data entry
Aug-nov 2019 3 |Development of a web application for aquaculture Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the web database, 1-2
Feb - Jun 2020 data and a tablet application for data entry SPCCFP months for the tablet application - FM / BV.
Febrlun 2020 3 [Technial a55|st.a.n.ce t? samoa Iolla.unch fheres Follow up of the trip conducted in Samoa in May 2019 (Y1), where needs were assessed for digitization of records (to ease access
records mass digitisation and training on SPC CFP L , , ,
to existing information) and needs expressed for the establishement of an aquaculture database. 1 week trip of FM.
aquaculture database (to be developed)
Sep - Dec 2019 3 |Professional document scanner for 3 countries LR Samoa, Cook Islands and Marshall Islands requested assistance in establishing a knowledge management system/digital library,
which includes digitizing existing paper documents. A scanner with a feeded is required to increase efficiency in this process.
Sep - Nov 2019 3 |Prepare and finalise report to determine status of Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the wild sea
Samoa Sea cucumber stocks and develop fisheries PP cucumber fishery. 1x Pacific Is Professional 20 days. Staff time in Noumea.
management recommendations of the wild sea
cucumber fishery.
Jan-Jun 2020 3 |Production of information tools for Samoa SPC CFP Translation and printing of the SPC information sheets
Dec 2019 - Feb 4 |In-country attachment for legislation review -
2020
Oct-Dec 2019 4 |Small fishing fleet VMS trials planning FFA
Jan-20 4 |National Port strategy and framework FFA
Dec 2019-Jan2020 4 |National Port strategy and framework i
development consultancy
Oct-Dec 2019 4 |National MCS training needs analysis FFA
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Solomon Islands

Indicative Dates ~ |KRATitle of Activity/Event Lead Partner |Activity Description
Jul-19 0.3 |Confirmation of treaty lines and points for Fiji & SPC GEM
Solomon Island
Mar-20 0.3 |IMPL Legal and Technical workshop in Solomon SPC GEM Build awareness and capacity building and the need to finilze their shared boundary with Fiji
Islands
Jan-20 2 |Solomon Islands national consultation FFA
Aug-19 2 |FFA/Project staff travel within Solomon Islands FFA
Oct-Nov 2019 2 |National CMMs familiarisation workshop FFA
Dec 2019 and Year 3| 3 |Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea
Q1 across the Pacific. cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2
SPC CFP other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may be
co-financed (up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from
Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of
Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Technical SPC CFP Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the Heads of
Meeting on Coastal Fisheries (RTMCF3) Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries
(RTMCF3) SPC CFP ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to
attend
Year 2 and 3 3 |LMMA Project Coordinator contractor project Responsible for overseeing and managing the implementation of KRA 3.5-3.7 and coordinating actiities with KRA 3.4 and 3.9.
managing and providing techincal input to KRAs  [SPC CFP
3.5,3.6,3.7.
Jul - sep 2019 3 |Advertise RFP for LMMA Project Coordinator Preliminary ToR drafted, and will be finalised by LMMA Project Coordinator.
Assistant to support the administration and SPC CFP
management of 3.5, 3.6 and 3.7.
Dec 2019 - year 3 3 |Contract LMMA Project Coordinator Assistant to Responsible for supporting the managemnt and implementation of KRA 3.5-3.7 and assitaing with coordinating actiities with KRA 3.4
support project management and provide SPC CFP and 3.9
administration for KRAs 3.5, 3.6, 3.7.
year 2 3 |LMMA Project Coordinator travel to Fiji, SI, PNG, Dates of trips to be determined once country activities will start
Vanuatu to oversee in-country partner SPC CFP
implementation
Jan 2020 - jun 2020 3 |LMMA Project Assistant Coordinator travel to Fiji, Once contractor starts, dates of trips to be determined with LMMA Project Coordinator
SI, PNG, Vanuatu to support and administer in- SPC CFP
country partner implementation
year 2 3 |LMMA Network Support Team advisory services SPC CFP Specific short term services to be deteremined as required
year 2 3 |LMMA Network Support Team advisory services SPC CFP Dates of trips to be determined once country activities will start
travel
Jul-Aug 2019 3 |To be determined once LMMA Project Coordinator SPC CFP Requires the LMMA Project Coordinator contractorto be able to identify capacity developemt and training needs and scheduling.
contractor starts
Oct-Nov 2019 3 |Sub-regional planning meeting in Fiji Tentative dates, all partners will need to be on board to organize this planning meetings. SPC Community Based Fisheries
SPC CFP Management Officer and SPC Coastal and Community Fisheries Information and Outreach Officer will be part of the meeting to

promote collaboration/coordination between LMMA KRA's (3.5-3.7) and SPC KRA's (3.4&3.9)
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Solomon Islands

Indicative Dates  |KRATitle of Activity/Event Lead Partner |Activity Description
3 |Communication costs for the two LMMA staff SPC CFP To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
3 [Two notebook computers for LMMA Project To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
Coordinator and LMMA Project Assistant SPCCFP
Coordinator
Jul-Aug 2019 3 |Country coordinator in [Solomon Islands] SPC CFP To be advised. Requires the LMMA Project Coordinator to start.,
0ct 2019-Jan 2020 | 3 [Mentoring of country coordinator in [Solomon $PC CFP To be advised. Requires the LMMA Project Coordinator to start.
Islands]
Dec2019-Mar2020| 3 |Coordination meetings for CEAFM activities in $PC CFP To be advised. Requires the LMMA Project Coordinator to start.
[Solomon Islands]
Nov 2019 - Year 3 3 [CEAFM activities in S| SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
3 |Computers for country coordinators SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
Aug-Oct 2019 4 {In-country attachment for legislation review FFA
Oct-19 4 [Review of prosectued IUU case files FFA
Jul-Sep 2019 4 NFA eCDS study tour FFA
Aug - Oct 2019 4 [Noro ePorts initiative FFA
Sep-19 4 |Digitised crane scales trials workshop and training |[FFA
Year2 4 (Service contract with WWF FFA REG (FSM - T3; MHL - [UU-Free Pacific Campaign; SLB - Pacific Catalyst; REG -Incentives for [UU Compliance workshop)
Jan-Mar 2020 4 |MCS SOPs development FFA
Al of year 2 5 |Support for Ocean 12 Technical Working Group SPREP
meetings, SLB
Sep 2019 & 5 |Ocean 12 Techical Working Group meetings and SPREP
Mar 2020 workshops, SLB
Oct- Nov 2019 5 |2 Regional bycatch mitigation workshops for purse 2-3 Regional workshops organized for purse seine skippers focused on by-catch mitigation, targeting skippers operating in Papua New

seine skippers operating in PNG and the Solomons.

SPREP

Guinea and the Solomon Islands. Experienced contractors have been identified - ISSF in partnership with AZTI (a research institute
in the Basque Country, Spain). Invitations will also be extended to the relevant national governments, sub-regional organisations
(SPC and FFA), and PNA. The workshops will be delivered by AZTI scientists and will provide guidance and best practices on data
collection, bycatch mitigation and fisheries management
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Solomon Islands

Indicative Dates

KRA

Title of Activity/Event

Lead Partner

Activity Description

Oct - Dec 2019

5

Training of 30 new entrants and 30 existing crew
and 15 observers in Fiji for longline crews to
support scaling of existing project by WWF and
NZAId and explore opportunity to role out into
Solomon Islands

SPREP

Training of 30 new entrants and 30 existing crew and 15 observers in Fiji for longline crews in the bycatch training module offered by
the Fiji National University's Maritime Academy, in collaboration with WWF, the Ministry of Fisheries and the Fiji Fishing Industry
Association (FFIA). Objectives will be:1. Support the training of crew, observers and new deckhand fishers to increase capacity and
understanding of bycatch mitigation practices in Fiji's Tuna longline fishing sector 2. Action plan for establishing course as core
industry requirement post project implementation developed and recommendation presented 3. Develop a by-catch plan for the Fiji
Fishing Industry Association 4. Develop and distribute by-catch mitigation awareness materials, including by-catch manual and
posters, to be prominently displayed onboard all Fiji Fishing Industry Association member longline vessels. Explore opportunity to
replicate in Solomon Islands and Vanuatu in 2020 (WWF project with Maritime College) - Suggest 540k and 510k from SPREP Comms
Budget, funding from NZAid and other supplementary funding)

May-June 2020 5  |Work with SPC/LMMA and selected communities in Following result of coastal fisheries extinction risk analysis, collaborate with SPC and LMMA network to identify potential pilot
dugong/turtle hotspots to reduce bycatch through |SPREP projects to work with selected communities in dugong/turtle hotspots to reduce bycatch through improved gear technology, training
improved gear technology of enforcement officers etc

Jan - Jun 2020 5  |Promote turtle conservation through invasive
species management - e.g. SPREP GEF project and rat SPREP
eradication on Sikopo Island in Amavons to improve the
success of turtle nesting

Sep - Dec 2019 5  |Regional learning exchange with key turtle In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and TNC/WWF. Funding for CY/TS and PNG to be provided
communities in Van, Sols (Arnavons (TNC by NGOs
programme) and Fiji focused on ecotourism, SPREP

dealing with feral animal control, protection and
climate change risks.
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Timor — Leste

Indicative Dates {KRATItle of Actvity/Event Lead Partner |Activity Description
Dec2019and | 3 [Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q Year 3) for workshop to review and update our current knowledge of sea cucumber
Year3Q1 across the Pacific. stocks across the Pacific 1x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2 other staff
PCCR from SPC for 15 days for support, peer review, PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may be co-financed
(up to 15,000 EURO) with the Pacific lslands Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead
Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of Micronesia, Marshal Islands
and Tuvalu).
Oct-Nov2019 | 3 |Preparation and input into Regional Technical PCCRD Third annual regional technical meeting to discuss regional technical fisheries matters/isses to be communicated to the Heads of
Meeting on Coastal Fisheries (RTMCF3) Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Feb-Mar 2020 | 3 |Preparation and input into Heads of Fisheries 12, Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries
(RTMCF3) SPCCFP ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
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Tonga

|Indicative Date# KRA |Tit|e of Activity/Event Lead Partner |Activity Description
Oct-19 0.3 |Attachment trainee to Suva from Tonga SPC GEM To draft completion report and additional requirements
Oct-19 0.3 |IMPLLegal and Technical workshop in Tonga SPC GEM Awwareness and Capacity building and the need to complete their shared boundaries
Dec 2019 and 3 |Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea
Year3Q1 across the Pacific. cucumber stocks across the Pacific 1x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2
$PC CEP other staff from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may be
co-financed (up to 15,000 EURQ) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from
Melanesian Spearhead Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of
Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |Preparation and input into Regional Technical $PC CFP Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the Heads of
Meeting on Coastal Fisheries (RTMCF3) Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries
(RTMCF3) SPCCFP ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to
attend
Aug-Oct 2019 3 |Analysis, interpretation and reporting for sea Prepare and finalise report to determine status of stock and develop fisheries management recommendations of the wild sea
cucumber, habitat surveys for Tonga Ministry of cucumber fishery. This will be completed in conjuction with attachments from country representatives. 1x SPC staff required
Fisheries. Includes capacity building of attached  |SPC CFP (PEUMP) for 35 days; 1 x Pacific Is Professional (PEUMP) 20 days. Will also include 1 other staff from SPC for 7 days for support, peer
Tonga fisheries staff review. Relates to 3.1.2 attatchment "Preparation and implementation of training for up to three attachments to SPC Noumea fro
Tonga Ministry of Fisheries for two weeks".
Aug 2019; Nov 3 |Ongoing tehnical support and training of fisheries Ongoing technical support for the implementation of surveys and training of Tonga fisheries staff to determine the viability of sea
2019 & Feb 2020 staff to undertake specialised surveys for sea cucumber sea ranching of hatchery reared juveniles, including the viability of re-stocking local Special Management Areas (SMA's); 1x
cucumber sea ranching assessments. SPCCFP SPC staff required (PEUMP) for 10 days. Will also include 1 other staff from SPC for 2 days for support, peer review. Also relates to
3.1.2 attatchment "Preparation and implementation of training for up to three attachments to SPC Noumea from Tonga fisheries"
Feb 2020 & Year| 3 |Analysis, interpretation and reporting for sea Preliminary report (February 2020) and final report (Q2 May 2020) including analysis, interppretation of data collected during the
3Q2 cucumber sea ranching and viability assessment. $PC CEP viability of sea cucumber sea ranching of hatchery reared juveniles assessment. 1x SPC staff required (PEUMP) for 20 days. Will also
include 1 other staff from SPC for 3 days for support, peer review. Also relates to 3.1.2 attatchment "Preparation and implementation
of training for up to three attachments to SPC Noumea from Tonga fisheries"
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Tonga

Indicative DategkRA  [Title of Activity/Event Lead Partner |Activity Description
Aug-Oct 2019 3 Preparation and implementation of training for up Capacity building on field survey data collected in Yearl Q3. Includes analysis, interpretation, and reporting on management
to three attachments to SPC Noumea from Samoa SPC CFP recommendations (attachments for 20 days including travel). Begin 5 AUG 2019: SPC staff time here is under time required for
Ministry of Agriculture and Fisheries Tonga planned activites under 3.1.1. PEUMP to fund up to 3 fisheries staff to attend
fisheries
Year3Ql 3 Socio-economic survey of Special Management This came as an official request and would assist with understanding the dynamics and benefits if any of the SMAs. This survey
Area (SMAs) SPC CFP would be conducted in conjunction with the SPC CEAFM Officer. It is envisgaed that this would be a 4 week activity given the number
of SMAs in Tonga. It would be expected that a sub-set of SMAs would be visited spread accross the three provinces.
Year3Ql 3 Gender and Rights-based Approaches training with This activity would be conducted in conjunction and with support of SPC's SDP and HRRT couterparts; or consultant(s). Given the
SMA Communities geographical spread of the SMAs, a central SMA for each province would be selected as the training centre with participants brought
SPC CFP in from surrounding SMAs in that respective province. Awareness materials produced by SPC PMU, SDD, RRRT and Communicatiions
can be disseminated during the socio-economic survey to provide wider coverage. These materials will need to be developed and
translated into Tongan.
Year3Ql 3 Socio-economic survey of Special Managememnt This is an offcial request from Tonga. Result of the survey will assist in understanding the social and economic impacts of SMAs to
Area SPC CFP local communities, the information will assist in scaling-up SMAs in Tonga. The activity will be conduted in conjunction with SPC
Community and Coastal Fisheries Social Scientist. Cost = return airfare to Tonga, domestict travel for 1 SPC staff for 3wks.
Aug-Oct 2019 3 Prepare and finalise report to determine status of This will be completed in conjuction with attachments from country representatives. 1 x Pacific Is Professional 20 days staff time in
Tonga Sea cucumber stocks and develop fisheries Noumea.
. ) SPC CFP
management recommendations of the wild sea
cucumber fishery.
Dec-19 3 Adaptation activity in Tonga Community-based adaptation activities in support of food security and small-scale livelihoods. This is to support communities when
implementing management stratergies that leads to restriction on their catches. Support for adapatation activities will be part of
SPC CFP fisheries management approach, therefore the specific adaptation activiesy willl be identified through their respective community
management plans. Adapatation activities may include, FADs, sea weed farming, livestock farming, bee keeping etc. Costing covers
cost of small equipments and community trainings.
Jul- Dec 2019 Production of information tools for Tonga SPC CFP Brochures and animated video about special management areas
Year3Ql Gender and Rights-based Approaches training with This activity would be conducted in conjunction and with support of SPC's SDP and HRRT couterparts; or consultant(s). Given the
SMA Communities geographical spread of the SMAs, a central SMA for each province would be selected as the training centre with participants brought
SPC CFP in from surrounding SMAs in that respective province. Awareness materials produced by SPC PMU, SDD, RRRT and Communicatiions
can be disseminated during the socio-economic survey to provide wider coverage. These materials will need to be developed and
translated into Tongan. Costs can be split accross 3.2 and 3.10.
Jul; Nov mar 4 Review of national legislation and implementation FFA

of IUU-NPOA
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Tuvalu

Indicative dates [KRA Title of Activity/Event Lead Partner |Activity Description
Year 2 2 Industry-led initaitives to improve fuel economy FFA on request and merit-based assessment
and environmentally-friendly practices
Dec 2019 and 3 Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea cucumber
Year3Q1l across the Pacific. stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2 other staff
SPC CEP from SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may be co-financed
(up to 15,000 EURO) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead
Countries Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of Micronesia, Marshal
Islands and Tuvalu).
Oct-Nov 2019 3 Preparation and input into Regional Technical SPC CFP Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the Heads of
Meeting on Coastal Fisheries (RTMCF3) Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Feb-Mar 2020 3 Preparation and input into Heads of Fisheries 12. Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries
(RTMCF3) SPC CFP ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to
attend
Jul-Aug 2019 3 Technical assistance to Tuvalu: System Training of the Tuvalu system administrator and setting up security and data backup from government building for Tuvalu Fisheries
administration and training of their IT officer on SPC CFP department files and databases following a specific request from TFD. The purpose is to reduce the risk of losing data in case of
system administration and network security disaster and to reinforce the network security. 2 weeks trip to Tuvalu (FM) and 2 weeks of additional remote support for 2019 (when
issue arise)
Sep 2019 & Feb 3 CEAFM scoping in other ACP countries Cost = return airfare and for 1 SPC for 4 wks. SPC CBFM Officer is planing to conduct a scoping visit in the two countries to assess if
2020 (Niue/Tuvalu) there are needs for assitance on CEAFM. The scoping visit will basically be carried out through meetings with relevant government
SPC CFP agencies (e.g. Niue Ministry of Natural Resources), local communities and other relevant stakeholders that are involeved in coastal
fisheries management, especially in Community-based Fisheries Management. None of the two counties have requested SPC for
assitance on CEAFM, this woul be an opportunity to asses their CEAFM needs.
Apr-May 2020 3 CEAFM activities in two countries (potentially Niue Detail activities will depend on outcome of scoping visit to the two countries.Cost = return airfare and perdiem for 1 SPC for 2 wks x
and Tuvalu: yet to confirm 2 trips. Activities may include community fisheries management workshop that include CEAFM principles or approach, developing and
SPC CFP translating of awareness materials for local communities, developed of communit fisheries management plan that is suppprted
through their by-laws and adaptation activities to support communities when implementing management stratergies that leads to
restriction on their catches.
May-Jun 2020 3 Adaptation activity in Niue and Tuvalu Depend on outcome of scoping visit in the two countries. Community-based adaptation activities in support of food security and small-
scale livelihoods. This is to support communities when implementing management stratergies that leads to restriction on their
SPC CFP catches. Support for adapatation activities will be part of fisheries management approach, therefore the specific adaptation activiesy
willl be identified through their respective community management plans. Adapatation activities may include, FADs, sea weed farming,
livestock farming, bee keeping etc. Costing covers cost of small equipments and community trainings.
Jan-Jun 2020 3 Production of information tools for Tuvalu Adaptation of posters and animated videos in local language
SPC CFP
Jul; Nov; Mar 4 Review of national legislation and implementation FFA
of IUU-NPOA
Sep-19 4 Digitised crane scales trials workshop and training |FFA
Oct 2019 - year 3 4 Digitised crane scales trials FEA

Q2
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Vanuatu

Indicative dates

KR

Title of Activity/Event

Lead Partner

Activity Description

Sep-19 2 |FFA/Project staff travel to Vanuatu FFA
Sep-19 2 |Vanuatu national consultation FFA
Dec 2019 and Regional workshop on the status of sea cucumbers Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current knowledge of sea cucumber
Year3Q1l across the Pacific. stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is Professional 30 days. Will also include 2 other staff from
SPC CEP SPC for 15 days for support, peer review. PEUMP to fund 60,000 EUR for relevent PACP countries. Workshop may be co-financed (up to
15,000 EURO) with the Pacific Islands Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead Countries
Fiji, PNG, Solomon Islands, Vanuatu and other PROP participating countries (Federated States of Micronesia, Marshal Islands and Tuvalu).
Oct-Nov 2019 3 |[Preparation and input into Regional Technical SPC CFP Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated to the Heads of Fisheries
Meeting on Coastal Fisheries (RTMCF3) in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Feb-Mar 2020 3 |Preparation and input into Heads of Fisheries 12. SPC CFP Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the regional fisheries ministers
(RTMCF3) meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste representative to attend
Year 2 and 3 3 [LMMA Project Coordinator contractor project Responsible for overseeing and managing the implementation of KRA 3.5-3.7 and coordinating actiities with KRA 3.4 and 3.9.
managing and providing techincal input to KRAs  |SPC CFP
3.5,3.6,3.7.
Jul - sep 2019 3 |Advertise RFP for LMMA Project Coordinator Preliminary ToR drafted, and will be finalised by LMMA Project Coordinator.
Assistant to support the administration and SPC CFP
management of 3.5, 3.6 and 3.7.
Dec 2019 - year | 3 |Contract LMMA Project Coordinator Assistant to Responsible for supporting the managemnt and implementation of KRA 3.5-3.7 and assitaing with coordinating actiities with KRA 3.4 and
3 support project management and provide SPC CFP 3.9
administration for KRAs 3.5, 3.6, 3.7.
year 2 3 |LMMA Project Coordinator travel to Fiji, SI, PNG, Dates of trips to be determined once country activities will start
Vanuatu to oversee in-country partner SPC CFP
implementation
Jan 2020 - jun 3 [LMMA Project Assistant Coordinator travel to Fiji, Once contractor starts, dates of trips to be determined with LMMA Project Coordinator
2020 SI, PNG, Vanuatu to support and administer in-  |SPC CFP
country partner implementation
year 2 LMMA Netwrok Support Team advisory services SPC CFP Specific short term services to be deteremined as required
year 2 LMMA Netwrok Support Team advisory services SPC CFP Dates of trips to be determined once country activities will start
travel
Jul-Aug 2019 3 [To be determined once LMMA Project Coordinator SPC CFP Requires the LMMA Project Coordinator contractorto be able to identify capacity developemt and training needs and scheduling.
contractor starts
Oct-Nov 2019 3 [Sub-regional planning meeting in Fiji Tentative dates, all partners will need to be on board to organize this planning meetings. SPC Community Based Fisheries Management
SPC CFP Officer and SPC Coastal and Community Fisheries Information and Outreach Officer will be part of the meeting to promote
collaboration/coordination between LMMA KRA's (3.5-3.7) and SPC KRA's (3.4&3.9)
3 |Communication costs for the two LMMA staff SPC CFP To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
3 [Two notebook computers for LMMA Project To be finalised as part of contracts for LMMA Project Coordinator and LMMA Project Assistant Coordinator
Coordinator and LMMA Project Assistant SPC CFP

Coordinator
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Vanuatu

Indicative dates

KRA

Title of Activity/Event

Lead Partner

Activity Description

nov-dec 2019 3 |Country coordinator in [Vanuatu] SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
Mar-Apr 2020 3 |Mentoring of country coordinator in [Vanuatu] SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
May - Jun 2020 Coordination meetings for CEAFM activities in SPC CFP To be advised. Requires the LMMA Project Coordinator to start.
[Vanuatu]
Jan - Jun 2020 3 |CEAFM activities in Vanuatu SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
3 |Computers for country coordinators SPC CFP Details to be advised. Requires the LMMA Project Coordinator to start.
Apr-Jun 2020 |5 Travel and field work for BIORAP analysis in SPREP
Vanuatu
Sep 2019 & Apr-|5  |Travel etc. for integrated ecosystem analysis in
SPREP
June 2020 Vanuatu
Apr-Jun 2020 |5 |Travel etc. for resource economic assessments in SPREP
Vanuatu
Nov 2019 - Feb 2|5 Detailed planning of in-country activities with SPREP
partners
Year3Ql 5 Complete BIORAP analysis for Vanuatu SPREP
Year3 Q1 5 Comp?ete integrated ecosystem analysis & SPREP
mapping for Vanuatu
Year3Ql 5 |Complete resource economic assessments in SPREP
Vanuatu
5 |[Travel and field work for ecosystem and socio-
economic
Apr-Jun 2020 resilience analysis and mapping (ESRAM) in SPREP
Vanuatu
5  |[Travel for ecosystem and climate change
Apr-Jun 2020 adaptation assessment and mapping training in SPREP
Vanuatu
5 Expand current project on understanding use - TNC and Griffith university have undertaken a project to assess use of turtles in Solomon Islands, through community surveys targeting
Aug 2019- all of illegal and legal take (including bycatch) of marine hunters/fishers which has estimated in order of 50,000 turtles taken each year. The same project will be rolled out to cover PNG (WWF to
year 2, Year 3 Q1 turtles from coastal fishers in Solomon Islands to  |SPREP fund), Vanuatu, Fiji and Tonga and one country in Micronesia and one country in Polynesia - TBD. This information is critical to be included
’ Vanuatu, PNG, Tonga, Fiji and to one country in in any assessment of extinction risk or vulnerability and will provide opportunity to explore management and conservation measures.
Micronesia and one country in Polynesia Timing will allow one fishing season
5 Work with SPC/LMMA and selected communities in Following result of coastal fisheries extinction risk analysis, collaborate with SPC and LMMA network to identify potential pilot projects to
May - Jun 2020 dugong/turtle hotspots to reduce bycatch through |SPREP work with selected communities in dugong/turtle hotspots to reduce bycatch through improved gear technology, training of enforcement
improved gear technology officers etc
Sep 2019 - Year 2 |5 Promote Community Conservation plan for SPREP 2 yr projectin partnership with Birdlife - Building on existing work in Vanuatu, establishment of a Community Conservation plan to ensure
and 3 Collared Petrels that the harvesting of Collared Petrels is maintained as a long-term option in Vanuatu.
Sep - Dec 2019 5 |Regional learning exchange with key turtle In collaboration with Cape Yor/ Torres Strait Ranger programme and PNG and TNC/WWF. Funding for CY/TS and PNG to be provided by
communities in Van, Sols (Arnavons (TNC NGOs
programme) and Fiji focused on ecotourism, SPREP

dealing with feral animal control, protection and
climate change risks.
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Regional

Indicative dates KRATitle of Activity/Event Lead Partner Activity Description
Feb 2020 and year 3Q3 | 0.3 |Technical partners discussion and preparation SPC GEM To discuss technical issues and preparation for upcoming in country workshop.
Mar 2020 and Year 3Q3 | 0.3 |SLA update anq reyiew with FFA VMS officials & MCS SPC GEM Disguss and proyidg updaFe onthe SLA IS'PC has with FFA & to attend the annual monitoring, control and
workshop/meeting in Honiara survillance meeting in Honiara. Two participants attending
Nov-19 0.3 |19th PICs working session - Sydney - Airfare and per deum for 6 Attend and provide technical advise, capacity building to member states & printing of maps. PA & Admistrator
person x 2 weeks (Ocean Manager, MB Advisor,Senior Geodetic SPC GEM to assist in paying out participants per dium and logitsitics. Prepare morning tea & afternoon tea and printing of
Surveyor, GIS assitant, PA, Administrator) meeting outcomes.
Jul-Aug 2019 0.3 |Design infographics on maritime houndaries SPC GEM For awareness of process
Aug-19 0.3 |Purchase of GIS software SPC GEM For maritime boundaries delimiation and packaging for UNDOALS submission
Oct 2019 - Feb 2020 1 |Contracted field personnel for at sea trials SPC OFP Work focussed on spp composition estimation, may be expanded to LL
Sep - Oct 2019 1 |Statistical design for at sea-trials SPC OFP Statistically robust trial design needed
Year3Q1-Q2 1 |Statistical analysis of at-sea trial results SPC OFP Anaylsis requires external skills
1 |Vessel charter tuna research cruise (field work in PNA) - WP5 SPC OFP Pole and line tagging vessel charter - biological sample collection
Year3Q1-Q2 1 |Vessel charter tuna research cruise - CP14 SPC OFP Hand line tagging - biological sample collection, second half 2020
1 |Specialist contract for analysis of hiological samples SPC OFP Yellowfin otolith shape analysis May-June 2019
Sep - Nov 2019 1 |Specialist contract for analysis of biological samples SPC OFP Skipjack and bigeye (dependent on outcomes of yellwofin work)
Sep - Nov 2019 1 |Specialist contract for analysis of biological samples SPC OFP Otolith microchemistry
Feb - Apr 2020 1 |Specialist contract for analysis of hiological samples SPC OFP Genetics - SNP
Feb-May2020;Year3 | 1| . , . :
Q Wildlife and Lotek electronic tags for CP14 SPC OFP Purchase in year two, deploy in year three
Nov 2019 - Jun 2020 1 [Junior Professional for SPC Noumea SPCOFP
Nov 2019 - Jun 2020 1 |Junior Professional for SPC Noumea SPC OFP
Mar-20 1 |Short-term attachments (2 weeks) for SPC Noumea SPC OFP Working on developing processes to encourage these attachments
May-20 2 FFA/Project Staff & PEUMP Partners travel to Fiji for FFA-EU Policy FFA
Dialogue
May-20 2 DSA for.FFA Member country representatives to participate at FFA-EU FFA
Policy Dialogue
May-20 2 |Logistical arrangement costs for FFA-EU Policy Dialogue FFA
Jun-20 2 |FFA/Project Staff travel to PITIA AGM FFA
Jun-20 2 |(Travel & per diems for PITIA member representatives to PITIAAGM  [FFA
Jun-20 2 |PITIA AGM logistical arrangement costs FFA
Year 2 2 |FFA-PITIA MoA (Service Contract) FFA
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Regional

Indicative dates KRATitle of Activity/Event Lead Partner Activity Description
Sep 2019 & jun 2020 2 |FFA/Project Staff travel to Industry consultations FFA
Sep 2019 & jun 2020 2 |Industry consultations logistical arrangement costs FFA
2 |Travel & per diems for FIA representatives to Industry consultations FFA
Oct 2019 ; Feb 2020; May| 2 |Industry participation at international seafood expos FFA
2020
2 |Consultancy studies - MSC certification; social accountability audits;
Year 2 L FFA
gender-based Industry initiatives, etc
Year 2 2 quustry-led initaitives to improve fuel economy and environmentally- FEA
friendly practices
Oct-19 2 |Media training workshop FFA
Jul - Sep 2019 2 |FFA PEUMP webpage development FFA
Jul-Aug 2019 2 |PEUMP Promotional material FFA
Sep 2020 ; Feb 2020 & 2 |Production of FFA PEUMP printed materials
FFA
Jun 2020
Dec 2019 and Year 3 Q1 3 |Regional workshop on the status of sea cucumbers across the Pacific. Planning (December 2019) and implementation (Q1 Year 3) for workshop to review and update our current
knowledge of sea cucumber stocks across the Pacific 1 x SPC staff required (PEUMP) for 40 days; 1 x Pacific Is
Professional 30 days. Will also include 2 other staff from SPC for 15 days for support, peer review. PEUMP to fund
SPC CFP 60,000 EUR for relevent PACP countries. Workshop may be co-financed (up to 15,000 EURO) with the Pacific Islands
Regional Oceanscape Programm (PROP) (Costs for participants from Melanesian Spearhead Countries Fiji, PNG,
Solomon Islands, Vanuatu and other PROP participating countries (Federated States of Micronesia, Marshal Islands
and Tuvalu).
Oct-Nov 2019 3 [Preparation and input into Regional Technical Meeting on Coastal Fisheries Third annual regional technical meeting to discuss regional technical fisheries matters/issues to be communicated
(RTMCF3) SPC CFP to the Heads of Fisheries in March 2020: All PEUMP science staff for 10 days. PEUMP to cover costs of a Timor Leste
representative to attend
Feb-Mar 2020 3 [Preparation and input into Heads of Fisheries 12. (RTMCF3) Twelfth regional Heads of Fisheries meeting to discuss regional fisheries policy matters which will feed into the
SPC CFP regional fisheries ministers meeting held in June 2020 All PEUMP science staff for 10 days. PEUMP to cover costs of a
Timor Leste representative to attend
3 [Conducting socio-economic surveys so as to ensure sex-disagreggated data With information being collected for fishing communities and with the PEUMP focus on gender and human-rights, a
is captured workshop of what information can be collected suitably to capture various elements of men and women in fishing
Year 3 Q2 SPC CFP would assist in countries modifying existing efforts to ensure that sex-disaggregated data and governance issues is
being captured. A Facilitator would be required on a consultancy to assist with preparation, delivery and synopisis.
It would be expected that 2 fisheries staff from each PIC would attend. The workshop would be for 4 days.
3 [Analysis of genetics for population connectivity of key invertebrates species Ongoing project that will cotinue for the duration of the PEUMP program to improve the scientific understanding of
across selected PACP countries genetic and population connectivity of harvested species from various PACP countries. Genetics studies provide
unprecedented insights into the degree of connectivity that exists between populations of organisms. High degrees
of connectivity increases resilience of populations while the reverse is true when connectivity is low. Management of
Feb-Mar 2020 SPC CFP stocks with low connectivity is therefore inherently more critical. Science outcomes will be to develop a short report
and highlight the potential for recovery of depleted stocks from less impacted areas. Report and management
implications will be shared with management agencies within country to develop strategies aimed at improving
recovery outcomes of depleted populations. 1 x SPC staff required (PEUMP) for 15 days. 1 x SPC staff for 10 days for
peer review and support
Aug - Nov 2019 & Feb - 3 [Development of a web application for aquaculture data and a tablet SPC CFP Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the web
Jun 2020 application for data entry database, 1-2 months for the tablet application - FM / BV.
3 |Redevelopment of the socio-economic database (SEMCoS) as web Development justified by requests from Kiribati, Nauru and Samoa. 1-2 months for the development of the web
ALy - (o 20 8 e - application for data entry and analysis and development of a tablet SPC CFP database, 1-2 months for the tablet application - FM / BV.

Jun 2020

application for data entry
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Regional

Indicative dates

KRATitle of Activity/Event

Redevelopment of RFID (fish and sea-cucumber in-water surveys) to

Lead Partner Activity Description

RFID is the database used by science team and country staff for in-water surveys by countries (sea-cucumber and

Sep 2019 - Mar 2020 improve data entry and synchronization with a central repository SPC CFP fish surveys) and synchronization of data between laptops and central repository that can be accessed by both
countries and SPC staff need to be improved. 1 month development (FM)

Development of a system for analysis of substrate photo quadrats Development to support the science team's analysis of substrate photo quadrats in relation with sea cucumber

Jul - Sep 2019 SPC CFP surveys. Development by FM. 1 month; Note once the method has been validated, online storage space and GPU
enabled virtual machine (for deep learning) will probably be needed.

Regional training workshop on tablet development for ad-hoc surveys Countries are developing adhoc surveys to complement regional survey designs and tools proposed by SPC, with

Mar - May 2020 (planning, preparation, running and follow-up). Training on Survey SPC CFP surveys conducted on paper forms and data entered in Excel. The purpose of the training is get allow countries to

Solutions or KoBo Toolbox develop their own mobile surveys using tools such as Survey Solutions and Kobo Toolbox. 2 weeks preparation and
1 week training for 8 countries.
Outsourced software development, dependent on specific country Linked to 3.3.1 needs assessments for Kiribati, Palau, Yap FSM, CI, RMI. Specific contracts will depend on software

All Year 2 SPC CFP ) . A . . i .

database development needs development needs identified. Software will be avaliable for use in all Pacific ACP countries.

7 External Hard Drives ADATA HD710M Pro 1 TO USB 3.1 WP SPC CFP Equipment for PEUMP Staff purchased on Year 1. External hard drives required to backup data during field work

Yearly Visual Studio License (software development) for SPC Information SPC CEP Visual studio is required for software development. Licence is paid on a yearly basis (recuring cost)

Technology Officer

Technical meeting with a selection of practitioners on revisiting CEAFM Cost = return airfare and for 20 pax to attend meeting in Nadi for 3 days plus venue hire and catering for the
Oct-19 guideline SPC CFP meeting. Noting the timing of RTMCF. Will try and conduct this meeting in end of september of 1st week of October

Consultancy in revisiting CEAFM guidelines Cost = cost for consultancy for 10 days. Does tis include travel, etc.? I've changed the timing to October. Richard: can

Oct-19 SPC CFP ) e . .
you include cost of travel, if this is not included in the consltancy fee.

Animation of website Activities included will cover:

Sep 2019 - Year 3 SPC CFP . OperaFion?Iizing of a regional website and mailing list. - - ‘
¢ Coordinating with LMMA members and partners to keep both the website and mailing list information channels
active and up to date on network activities

Aug - Dec 2019 Current Pacific Islands Fisheries Professional SPC CFP Currently filled by Chris Molai

Feb-20 Recruitment of Second Pacific Islands Fisheries Professional starts in SPC CFP Revising ToR, advertsining the PIFP position, recruitment of PIFP

Noumea
Draft an implementation plan for strategic outreach The aim of this activity is to document informations tools and tactics used in the diffrent countries to raise

Jul - Dec 2019 SPC CFP awareness on fisheries management. The document will highlight best prtaices and regional tools to be adaped with
local communities.

Production of 5 animated videos with information related to resource An information toolkit and a series of 29 sheets on community management of fisheries resources were produced
species and sustainable fishing practices. by SPC and LMMA.

Jul - Dec 2019 SPC CFP This .activity air.ns at converting thg informat.ion shgets intf) a series olf short animat.ed videos compatible w.ith mass
media and social networks. Each video (1 minute video) will be conceived to be easily understood and to highlight
information about distribution, habitats and nutrition, reproduction and life cycle, measures and management
solutions.

Survey method reference video. Production of a short instructional video. This activity aims at producing a short training video that can be used as a reference guide for fisheries officers

Jul - Dec 2019 SPC CFP conduc.ting. in water survey§ and data analysis in the lab. ' '

The objectives are to explain the survey method used to conduct fishery independent sea cucumber stock
assessments and to promote easy to follow visual instructions dubbed in local languages.
Livelihoods fisheries handbook (WorldFish) WorldFish has written a guide related to livelihoods which has been field-testing to two years in Solomon Islands

Jul - Dec 2019 SPC CFP ) ) ) L L
and Timor-Leste. SPC will collaborate with this guide for the lay out and the printing.

Year 301 Short term training attachments on production and publishing of SPC CFP Training sessions on production and publishing of information materials as well as on communications strategy -

information materials.

One week for 6-8 attachment trainees in Noumea
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Regional

Indicative dates

KRATitle of Activity/Event

Lead Partner Activity Description

Year 2 4 Review of national legislation and implementation of [IUU-NPOA FFA REG; on request
Year 2 4 FFA/Proj Staff travel FFA
Oct-19 4 Regional National Prosecutions Officers Training FFA
Year 2 4 Procurement of equipment for trails of new technology FFA
Aug-19 4 Regional Train-the-Trainers Workshop for Observer Debriefers on E- FFA REG; activity carried over from Y1
Reporting
Aug-19 4 Regional Train-the-Trainers Workshop for Observer Debriefers on e- FEA REG; activity carried over from Y1
Monitoring Video Analysis
Aug-19 4 Regional CDS Framework meetiing FFA
Aug & Oct 2019 4 Regional EM Policy Framework meeting FFA
Year 2 4 Service contract with WWF FFA REG (FSM - T3; MHL - IUU-Free Pacific Campaign; SLB - Pacific Catalyst; REG -Incentives for IUU Compliance workshop)
Jul-Aug 2019 4 Coastal MCS tools and systems planning with SPC FFA
Nov 2019 - Apr 2020 4 Development and production of awareness materials FFA
Mar-20 Sub regional training workshop EBM + SEA SPREP
Allyear 2 & Year3Q1 - Consultant engaged to provide estimate of unintended bycatch of Total funds to be invested $60k with partners to provide matching. ISSF scientists have worked on bycatch
Q2 Threatened, Endangered & Protected (TEP) species in FADS in the SPREP impacts of FADs on Silky Sharks in the Indian Ocean.
Pacific
Feb 2020 - Year 3Q3 Focus is on key threats including industrial fisheries as well as use in coastal fisheries (legal and illegal take of
Consultant engaged to assess extinction risk/vulnerability assessment of |SpREP turtles) and giving consideration to other impacts to nesting from climate change, feral animals and predation of
turtles in Pacific Islands eggs etc. TNC/WWE use surveys will feed into this.
Sep - Oct 2019 Regional Workshop to asses bycatch levels of TEP species in FADs in perT
partnership with WAP/GGGI
Year 3 Q3- Q4 Regional WOT!Gh_OP with turtle experts to assess e'xtinction risk of turtles R Regional workshop needs to include outcomes of TNC/WWF/Griffith work. $15k Year 3
and the contribution from conservation and mitigation measures
Community consultation, assess bycatch data and where possible
Nov 2019-Feb 2020 model extinction risk, for cetaceans, sharks and rays, and seabirds in SPREP
coastal Pacific island fisheries
Sep - Oct 2019 Develop best available abundance estimates for key bycatch species SPREP
All Year 2 Consult with potential partners to develop workplan and implement SPREP
3 year Regional extension programme for I-| fleet to support expansion (Contractor ISSF/BirdLife International in partnership with national governments and sub-regional
of current BLI Extension Officer in Fiji to all relevant countries (Tonga, organisations). This would need to be done in consultation with SPC/FFA to ensure adequate EM/observer
Aug 2019 - Year 3 Solomon I.slan'ds, Vanuatu, Fliji).and incorporate all TEP species in SPREP coverage to .provid.e reliap!e indication of effectivgness of mit?gatio'n' measures. Exi§ting TNC Solomop Island
partnership with ISSF and Birdlife EM pilot project will be utilized. Consultations will be held with Ministries of Fisheries in target countries to
propose that any |-l vessel that wishes to fish or transship within its EEZ must agree to a port state workshop
as part of its license conditions. Some cost-recovery from DWFN fleets may be recommended
Support the implementation of strategies already approved by WCPFC
through raising awareness and providing training on CMM requirements
O = DEe A0l within countries as required (workshop format). Develop SERER
communications materials in various languages
Feb-20 Training and awareness workshop (sub regional) SPREP
Mar-20 Training and awareness workshop (sub regional) SPREP
Aug - Dec 2019 az:jo:j?ttlzsa;nd trial development and deployment of hookpods (seabirds SPREP WWEF/BLI/Fiji Tuna Association
Assessment of effectiveness of non-entangling FADs Explore with national governments, FFA, and the Secretariats of WCPFC and IATTC, ISSF and other
SPREP stakeholders, the possibility of producing and simultaneously deploying bio-degradable FADs in both the WCPO

and ETP. This will allow for trialing of biodegradeable FADs to be expanded from ETP to WCPO
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Regional

Indicative dates KRATitle of Activity/Event Lead Partner Activity Description
Jul - Aug 2019 5 |Call for applicant for post graduate scholarships SPREP
Promote turtle conservation through invasive species management - e.g.
Jan- Jun 2020 5 [SPREP GEF project and rat eradication on Sikopo Island in Amavons to improve the ~ |SPREP
success of turtle nesting
Year2-Year 3 5 [Support for TREDs database $60k over 3 years for part time position 2/3 days a week to update database. A user-friendly regularly updated
SPREP TREDS interface is potentially an incredibly valuable tool and could also be expanded/modified to a broader
range of species than turtles and linked in with FFA, SPC, etc
Apr 2020 - Year 3Q2 Commence development of an NDF strategy for guiding NDF work in the Regional CITES Parties

Pacific in partnership with key stakeholders including governments, SPREP
CITES and Traffic - consultant to drive process
Mar-20 5 |Aregional NDF awareness and information workshop to inform the Regional CITES Parties
strategy in collaboration with key organisations (Traffic, IUCN), CITES SPREP
Secretariat and key countries (potentially a pre COP workshop for
CITES 2022

Apr-20 5 [Based on the outcome of the workshop, TOR's for science hased risk Regional CITES Parties
information gathering and assessments will be developed and EOIs ~ |SPREP
notified
May - Jun 2020 5 |Consultant to undertake technical study on sustainability of exporting Regional CITES Parties
coral as well as any other priority species identified (Note waitingon  [SPREP
outcomes from COP in Sri Lanka).
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Glossary
CPD:

CROP:

EU:

IUCN:

FAME

FFA:

FLMMA:
Intra-ACP GCCA+

PACRES:

HR:
HRBA:
IMarEST
IMR:
KRA:
LMMA:
MCS:
MSc:
PACP:
PEUMP:
PhD:
PITIA:
Sida:
SIS:

SMS:

Continuing Professional Development

Council of Regional Organisations in the Pacific

European Union

International Union of Conservation of Nature

Division of Fisheries, Aquaculture and Marine Ecosystems
Forum Fisheries Agency

Fiji Locally Marine Managed Areas

Intra-African Caribbean and Pacific Global Climate Change Alliance+
Pacific Adaptation Climate Change Resilience

Human Rights

Human Rights Based Approaches

Institute of Marine Engineering, Science & Technology
Institute of Marine Resources

Key Result Area

Locally Managed Marine Areas

Monitoring Compliance and Surveillance

Master of Science

Pacific-African, Caribbean and Pacific

Pacific European Union Marine Partnerships

Doctor of Philosophy
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Swedish International Development Cooperation Agency
Small Island States

School of Marine Studies
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SPC: The Pacific Community

SPREP: Secretariat of the Pacific Regional Environment Programme
SUPA: Scaling Up Pacific Adaptation

TOR: Terms of Reference

TVET: Technical Vocational Education and Training

USP: The University of the South Pacific

WCPFP: The Western Pacific Coastal Fisheries Project

WWE: Worldwide Fund for Nature
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1.0 Executive summary

This report will focus on USP’s year 1 progress of activities under KRA 6 for the period 1st July,
2018 — 30th June, 2019.

A number of specific outputs were advanced for KRA 6 over the reporting period. A
comprehensive Training Needs and Gap Analysis (TNGA) was undertaken, the report of which will
inform the KRA 6 activities for the rest of the project period. A Continuing Professional
Development (CPD) strategy is now in place to support a more systematic approach for upskilling
of marine and fisheries personnel in the region. Six scholarships were awarded for Masters and
PhD research, and 27 regional participants were supported towards the Certificate IV in Coastal
Fisheries & Aquaculture Monitoring, Compliance and Surveillance. For KRA 6 visibility, a project
website was established and housed within the USP’s Institute of Marine Resources’ web-page,
and a Talanoa session was convened for project stakeholders.

The main challenge faced in the reporting period was the slow recruitment process of the 12
project personnel which impacted the overall slow progress of year 1 activities. Proposed
solutions include discussing options with USP HR to fast-track project recruitment. The strategy
taken for acceleration of year 2 activities and project expenditure is to undertake extensive
stakeholder engagement process at country level, roll-out delivery and support for training on
existing and amended marine and fisheries related TVET, short courses and research scholarships
while the new training courses are being developed. The TNGA recommendations will be used to
inform the specifics of these activities.
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2.0 Introduction

The Pacific-European Union Marine Partnership (PEUMP) Programme is financed by the
European Union for an amount of 35 M EUR with the additional encompassment of the Swedish
International Development Cooperation Agency (SIDA) contribution to the Programme of
approximately 10M EUR.

The University of the South Pacific (USP) is responsible for Result Area (KRA) 6 of the overall
PEUMP Programme. KRA 6 is being implemented through a PAGoDA Grant Agreement with the
EU and referred to in the grant agreement as “PEUMP Project”.

The Key Result Areas (KRAs) for the Programme Management Unit (PMU) and 1 to 5 of the
PEUMP Programme is implemented under a PAGoDA Co-delegation Agreement with the Pacific
Community (SPC), the Forum Fisheries Agency (FFA) and the Secretariat of the Pacific Regional
Environment Programme (SPREP), with the Pacific Community (SPC) being the lead agency.
Locally Managed Marine Area (LMMA), Worldwide Fund for Nature (WWF), Pacific Island Tuna
Industry Association (PITIA) and International Union for Conservation of Nature (IUCN) will be,
amongst others, the Implementing partners of the PAGoDA Co-delegation Agreement.

PEUMP Project Objectives:

The overall objectiveof this PEUMP Project is to build capacity through education, training and
research and development for key stakeholder groups in fisheries and marine resources
management.

The specific objectiveof this PEUMP Project is to develop capacity in fisheries and marine
resources management targeting long-term human capacity and strengthening regional multi-
disciplinary research capacity, building on existing networks and relationships and promoting
synergies with relevant courses, programmes and projects.

The PEUMP Project is being implemented over 57 months from 1st July, 2018 with a total budget

of 5,714,000.

The key results of KRA 6 are:

9 Improved access to fisheries and marine education and training that is focused on the
identified needs of communities and nation states

9 Increased in-region capacity developed and decreased need for experts from outside the

region
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More local businesses
Enhanced marine research collaboration

Increased access for women to senior fisheries and marine sector positions

3.0 Summary of Accomplishments

KRAG

A number of accomplishments were advanced for KRA 6 in year 1.

i

A webpage on the Project was added to the Institute of Marine Resources (IMR) website and
continues to be populated.

An internal consultant was engaged to develop a project management tracking system which
links tasks under the main activities to the person(s) responsible and to the available budget
allowing reports to be generated. This will be a vital tool used by the Project Management
team to monitor progress of the project.

A talanoa (Discussion) session was conducted on 17th May at USP’s lower campus in Suva to
provide both overall awareness and visibility of the PEUMP Project and the specifics of KRAG6.
A Training Needs and Gaps Analysis (TNGA) was conducted and a report produced which will
provide the framework for majority of the KRA activities going forward into the second
project year. This report examined training and educational opportunities in fisheries
management, the skills needed by fisheries managers as identified through surveys of
stakeholders, how well these needs are being met and where there are gaps. Suggestions are
made in the report as to how USP and other providers could modify its programmes and
courses to address those gaps. There are a wide range of fisheries training and education
opportunities in the wider Pacific identified through a literature search, most of which tend
to focus on marine biology and ecology. The surveys completed under this report found that
knowledge of fisheries management systems, including through government regulation and
community-based approaches was the greatest need identified by stakeholders. Economics,
marine biology and ecology and fisheries policy were also identified as priority needs. The
report makes a number of key recommendations on the delivery of training and education to
meet these identified needs, including making greater use of regional colleges and
universities.

Sponsorship was provided to 27 Pacific Island fisheries professionals in Cohort 2 enrolled in
Cert. IV Coastal Fisheries & Aquaculture Compliance at USP Pacific TAFE. This Programme will
end in November, 2019.

A regional Continuing Professional Development (CPD) Strategy was developed in year 1 for
the purpose of developing a more systematic approach to capacity building opportunities
which are components of a more systematic progressive scheme for professional
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development. The Strategy aims to provide guidelines for the mobilisation and delivery of
Continuing Professional Development for marine professionals in PACP’s in order to
strengthen existing capacity at regional, national, sub-national and local level and enable the
next generation of Pacific decision makers and marine resource managers to exert their rights
and duties with increased competence and accountability.

U Out of a total of eight scholarships to be supported by the project, two scholarships have
been awarded to Master of Science (MSc) students and four have been awarded to Doctor of
Philosophy (PhD) students to undertake applied research at the University of the South
Pacific. Research topics cover thematic areas such as, Gender and Climate Change, Marine
pollution, Community and Ecosystem based management. One Masters student satisfied the
financial hardship criteria.

=SS

Participants at the USP’s first talanoa
(PEUMP) project held on 17th May, 2019.
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4.0 Gender, Human Rights and Poverty Alleviation

This section summarises the KRA 6 efforts in Year 1 to integrate gender, human rights based
approaches (HRBA) and poverty reduction across project activities.

Application of gender and poverty alleviation considerations in scholarships selection process.

USP has a Diversity, Equity, Inclusion Policy which articulates the University's commitment and
legal obligation to providing a diverse, equitable and inclusive learning and working environment.
Such considerations were applied during the selection process for 6 research scholarships (2
Masters and 4 PhD’s) under activity 6.5 which resulted in an equal number of males and females
scholarship awardees. One of the scholarship recipients met the financial hardships criteria. The
same process was applied in activity 6.2 in the selection of TVET sponsored students for the
Coastal Fisheries & Aquaculture Monitoring, Compliance and Surveillance certificate IV
programme.

The training needs and gap analysisdy conducted under activity 6.1 also included an analysis
of gender, social inclusion and human rights within marine and fisheries management context. A
recommendation was made that a social science course be developed to incorporate modules
on gender, social inclusion and human rights based approaches in the marine studies courses to
allow for multi-disciplinary learning.

The CPD strategy (activity 6 3velopment process involved guidance from the PMU Gender
and HRBA Specialist to ensure that gender, social inclusion and HRBA considerations were
embedded within the strategy. As an example, technical assistance was given to widen the scope
of definition for “marine professionals” within the strategy to encompass not just formally
contracted employees but other local stakeholders that use the marine resource for their
livelihoods.

Gender, social inclusion and HRBA training for KRA 6 t€aenKRA 6 team comprising newly
recruited project staff, and Masters & PhD scholarship recipients were part of the training
conducted by the PMU Gender and Human Rights specialist who provided an overview of the
gender, social inclusion and HRBA concepts with references to Pacific Handbook for gender and
social inclusion mainstreaming in coastal fisheries and aquaculture. The training provided the
opportunity for the KRA 6 team to be sensitised on gender, social inclusion and HRBA relevant to
marine and fisheries management. Similar trainings are anticipated for new KRA 6 project staff,
students and the teaching staff of the School of Marine Studies.

A terms of reference (TOR) is being developed for a consultancy to explore how gender, social
inclusion and HRBA can best be incorporated in existing and new marine and fisheries courses at
USP. The recommendations for the TNGA report will guide the scope of the consultancy TOR.
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The KRA 6 team recognises the great opportunities to further mainstream and promote the
sensitisation of gender, social inclusion and HRBA at USP using existing USP events such as the
USP Open Day, Career fairs and semester orientations, public seminar series as well as panel
discussions which will be embedded within year 2 work plans.

5.0 Communication and Visibility

A number of communications and visibility activities were achieved in year 1 under KRA 6.

A PEUMP project web page was added to the Institute of Marine Resources (IMR) website and
continues to be populated. https://www.usp.ac.fj/index.php?id=peump.

The final report of the TNGA report is also uploaded and accessible from the project web page:
https://www.usp.ac.fj/fileadmin/files/faculties/islands/imr/PEUMP/Final-Report-11-07-

2019.pdf.

Two public seminars were hosted under KRA 6 at USP, both events of which were covered by USP
Beat which has a wide-reach across the region as well as internationally:

1. USP hosts seminar to share PEUMP findings:
http://www.usp.ac.fij/news/story.php?id=3105

2. USP hosts inaugural Talanoa on PEUMP: http://www.usp.ac.fi/news/story.php?id=3083
In recognition of the importance of KRA 6 visibility, the TOR for a Communications consultancy is
being developed. The main purpose of this consultancy will be to work with PMU on the
implementation of the PEUMP programme’s Communications Strategy, develop a
Communications Plan for KRA 6 and ensure the extensive coverage of project events and visibility
materials.

6.0 Project Management and Coordination with PEUMP
Partners

The focus for KRA 6 for project management and programme coordination in year 1 was to
mobilise the project team, and work with the PMU and programme partners towards a more
coordinated, cohesive approach for reporting and communications. The following were achieved
during this reporting period:

Staff recruitment.Of the 12 project positions, only 2 positions were filled within the reporting
period with 3 more staff confirmed to commence from July, 2019. All posts will be filled by end
of quarter 2, year 2.
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Project Management Tracking SysteAm internal consultant is engaged to develop a project
management online tracking tool to monitor progress of the project activities against timelines
and budget allocations.

KRA 6 and Programme Coordinatidme KRA 6 team attended the monthly Programme
Management Coordination meetings to provide activity updates and to enable better
collaborative opportunities and mutual areas of interest. The KRA 6 team worked closely with
the PMU Communications Officer to establish a vetting and approval process for media releases
encompassing the USP institutional protocols, PMU as well as the EU to ensure quality checks for
consistency and compliance. Comments were also provided from the team towards the
development of the Programme Communications Strategy.

Programme partners are part of the circulation list for dissemination of PEUMP research
scholarships and were invited to comment on the initial development of the scholarship
guidelines and regional priority research areas. Additionally, once the scholarships were
awarded, student research topics were shared with partners for further collaborative
opportunities.

Programme partners were consulted on the TNGA exercise, and were invited to further comment
on the TNGA draft report before finalisation. The same approach was taken in the development
of the CPD strategy.

The project collaborated with SPC FAME to jointly support one cohort of the Certificate IV in
Coastal Fisheries & Aquaculture Monitoring, Compliance and Surveillance programme through
USP Pacific TAFE. The programme is being delivered online from April 2019. A 2-week face-to-
face session convened in Suva from November 13t — 234, 2019.

Reporting USP KRA 6 worked in coordination with PMU to provide 4-monthly reports to the EU,
and worked with the PMU Monitoring and Evaluation Specialist to review and finalise KRA 6
indicators. A draft year 1 annual report for KRA 6 was also sent to the PMU for annexing to the
overarching programme.

7.0 Challenges encountered, Adaptive Solutions and
Proposed Changes

The main challenge for KRA 6 in year 1 was the delayed recruitment of project staff. Internal
institutional changes within the university HR including high staff turnover resulted in the delays.
The IMR personnel under-which the PEUMP project is housed, took up the charge of fast tracking
the recruitment process from January 2019. Refer to Annex 2 for USP project recruitment status.
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Because of the delays in project recruitment, the overall implementation of year 1 activities were
also affected. The KRA 6 team has identified adaptive solutions including secondment of current
IMR staff to the project to help fast-track the implementation of activities. Of the 12 project
positions, only 2 positions were filled within the reporting period with 6 more posts to be filled
by quarter 1, year 2. All posts will be filled by end of quarter 2, year 2.

With the TNGA report and recommendations finalised, the team strategy for year 2 is to fast-
track activities to support the delivery of existing TVET programmes and CPD short courses while
the development of new courses are ongoing. An intensive roll-out of in-country stakeholder
consultations is also earmarked in quarters 1 and 2 of year 2 to establish contacts & relationships
with in-country stakeholders and introduce the project face to face and gauge buy-in, work with
stakeholders to identify and understand the existing governance structures and resources for
marine & fisheries management, ground-truthing on TNGA recommendations and identify best
options for training delivery for countries i.e. in-country verses regional cohorts.
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Annex 1:Review of Progress and Performance

KRA 6: Capacity built through education, training and research and development for key stakeholder groups in fisherig

marine resources management

Financial Narrative:

allocated for activity costs.

Year 1 budget totalled EUR 1,752,824 and was received by USP from EU on 28th September, 2018. A total budget of
EUR506,169 was allocated for Project office costs (including HR, travel & subsistence and office costs) while EUR 1,246,655 was

Total actual expenditures incurred at the end of year 1 totalled EUR 152,429. This resulted from the development of the TNGA
report and CPD Strategy for the project, HR recruitment costs, funding support for 27 regional participants to the TVET
programme on Coastal Fisheries Enforcement & Compliance as well as advertisement of research scholarships.

Year 1 Planned Activities

Progress against Year 1 Work Plan
(Please indicate the beneficiary country (where applicable), and describe the details
outcomes of activities conducted (for examplgpecify the title of training or technical
assistance, objectives, number of participants/recipient of TA, and regulis activity
including next steps).

6.1 Comprehensive Training
needs and gap analysis
(TNGA) undertaken

The regional training needs and gaps analysis has been completed and a report produced. The
assignment lasted 6 months from February — July 2019. Data was collected from a pool of 183
stakeholders through:

1) Literature review

2) Face to face interviews in target countries — Fiji, Solomon Islands, Tuvalu, Marshall
Islands and Noumea (during the Heads of Fisheries Meeting)

3) On-line surveys

The report of the TNGA exercise can be viewed here:
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https://www.dropbox.com/s/1upr4f2s2en9mmv/Draft-Final-Repor-June-2019-V4-
report.docx?dl=0

A breakdown of the number of people consulted by country and sector groups is at pages 10 —
12 of the report. The final report is also attached at Annex 5 of this report.

The literature review identified a wide range of fisheries training and education opportunities
in the wider Pacific, most of which tend to focus on marine biology and ecology. The surveys
completed under this report found that knowledge of fisheries management systems, including
through government regulation and community-based approaches was the greatest need
identified by stakeholders. Economics, marine biology and ecology and fisheries policy were
also identified as priority needs. The report makes a number of key recommendations on the
delivery of training and education to meet these identified needs, including making greater use
of regional colleges and universities. The recommendations include:

1. Developing and implementing a strategy to raise the standard of technical writing and
grammar skills in English among USP/SMS graduates.

2. Ensuring the SMS Programme Advisory Committee includes sufficient fisheries
management expertise and provide assurance to those involved that processes are in place
to ensure recommendations will receive serious consideration.

3. Developing accredited TVET courses for micro-qualifications (stand-alone units of study) in
fisheries management, with appropriate partnerships such as FFA, SPC, SPREP or other
relevant institutions.

4. Developing a new PG Diploma in Fisheries Management qualification, focused on Pacific
fisheries, and based on a series of accredited micro-qualifications (units of study) that can
be undertaken full time or separately, to attract Fisheries Officers and those from other
fields in the marine resource management sector who seek CPD.

5. Build partnerships with national universities and other educational institutions, assisting
them to accredit and deliver fisheries and where appropriate, other courses.
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6. Developing formal relationships or partnerships between SMS and other universities in the
Pacific-rim countries and consider a range of cooperative activities including lecturer and
student exchanges and cross accreditation of course units.

7. Establishing formal relationships between the SMS and CROP organisations, including FFA
and SPC, and use specialist staff from these organisations as guest lecturers on topics such
as fisheries assessment and management, the role of regional agencies, the Pacific tuna
fishery and fisheries governance.

8. Reviewing existing SMS courses and programmes and developing a new programme
structure and courses that better meet the needs of fisheries and marine resource
management, taking into account the amendments and inclusions suggested.

9. All fisheries degree courses should have a three-year programme of fisheries management
field work, including time at sea, in fishing communities and with industry, with the aim of
providing graduates with the skills they will need in the workplace after graduation.

10. Reviewing the content of all SMS course modules for BA and BSc and either update or
develop new modules to fill identified gaps and cover developments in management
approaches and the supporting science.

11. Developing a social science course with appropriate modules to cover the social aspects of
CEAFM and other relevant issues.

12. SMS to develop a range of strategies to increase postgraduate enrolments, including an
increased focus on applied research topics based on management needs and the
identification of external supervisors.

13. SMS staff, researchers and postgraduate students should increase their publishing record in
fisheries related topics to raise their profile as well as that of the university.

Year 2 activities for the project will focus on moving the recommendations of the TNGA report
forward in alignment with project objectives.

6.2 Accreditation and delivery
of existing TVET courses

Financial support to third party — National Certificate course fees support/scholarship (x150) as
part of efforts to build the regional capacity to better manage marine and fisheries resources.
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Sponsorship was provided for 27 students (13 females & 14 males) enrolled in Cert. IV Coastal
Fisheries & Aquaculture Monitoring, Surveillance and Compliance at USP’s Pacific Technical and
Further Education (TAFE) at end of April 2019. Participants comprised Fisheries officers from the
following beneficiary countries: Fiji (10), Solomon Is. (2), Kiribati (4), Samoa (2), Tonga (2), Cook
Isl. (4), Nauru (2) & Vanuatu (1). The programme is being delivered by regional cohort basis
meaning the full certificate IV qualification is (normally a year-long fulltime programme)
condensed over a span of 8 months from end-April — 23" November, 2019. The programme is
currently being delivered online across the 8 countries with the final 2 weeks being a face to face
session in Suva, Fiji for assessments from November 13t — 23, The certificate programme is
being delivered in partnership with SPC’s Coastal Fisheries Programme.

The USP team has been collaborating with Forum Fisheries Agency, SPC FAME Division and the
regional accreditation body, Educational, Quality and Assessment Programme (EQAP) to acquire
regional accreditation of 2 micro-qualifications, namely:

1. Seafood Safety and Quality;

2. Establishing and Operating a seafood business.

It is anticipated that once the 2 micro-qualifications are regionally accredited, training providers
across the region including USP can apply to EQAP to deliver the qualifications.

The next steps include communications and visibility that will be considered for graduating
students. Additionally, planning for sponsorship of another cohort in one of the existing
Certificate programmes; building a cohort of certified trainers for Fisheries Management;
tracking students from the previous cohorts of both Certificate programmes and supporting USP
Pacific TAFE to deliver the 2 micro-qualifications once regionally accredited.

A regional Continuing Professional Development Strategy (CPD) has been developed. This will
provide guidance for a more systematic, unified and progressive capacity development —
spanning higher education to senior professional level. In addition, it also aims to promote
gender and human rights and identify mechanisms to reduce bias and discrimination.

A full copy of the draft CPD strategy can be obtained from here:

6.3 Design of CPD and career
pathways
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https://www.dropbox.com/s/98xxoqv8h9zb5y3/CPD%20strategy%20v final.docx?dI=0.
The CPD strategy is also attached at Annex 6 of this report.

The scope of this CPD strategy covers:

l. Design of a framework for CPD for marine professionals.

Il Development of “Lifelong Learning Pathways” for marine professionals.

Il. Identification of model(s) for delivery and/or accreditation of on-going professional
development.

The scope of the CPD strategy is restricted to:

l. Individuals who are presently marine professionals, or those who may enter marine
professions following periods of study.

Il. Individuals working on, or intending to work on, marine resources and management in
Pacific ACP countries.

Il. Professional development which is aligned to the Key Results Areas of PEUMP ;

V. The timeline and resources of PEUMP, including co-financing and levered opportunities

Next steps include advertising and awarding scholarships for IMarEst annual membership that
provides internally accredited training opportunities for marine specialists, draft an action plan
which is objective 1.3 of the CPD Strategy and plan for delivering training and mentoring. In
addition, a database of regional Marine technical expertise will be established to support the
mentoring process. Communications and visibility will be tagged to an upcoming USP Careers
event in August, 2019.

6.4 Development and delivery
of additional training
courses identified through
needs and gap analysis
related to coastal fisheries
management and
sustainable marine
development, gender and

This activity is dependent on the finalisation of the TNGA report, and will be initiated in year 2.

The next step will be to take the recommendations from the TNGA report for internal
consultations within USP, approvals and planning of targeted year 2 activities.

PEUMP PROJECT | ANNUAL REPORT | YEAR 1

13


https://www.dropbox.com/s/98xxoqv8h9zb5y3/CPD%20strategy%20v_final.docx?dl=0

human rights-based
approach

Financial support to third party Masters scholarships (x4)

Mr Andrew Paris and Ms Titilia Taito both of Fiji were selected by the Scholarship Committee
for the Master of Science Degree (MSc) full scholarship award out of a pool of 8 (4 females & 4
males) candidates. Mr Paris’s research is on micro plastic abundance and distribution in
surface waters around Viti Levu, Fiji. Ms Taito will conduct a study based on the role of women
and men in fisheries, food security and livelihood resilience linked to climate change. The
fulltime MSc study at USP runs for a duration of 5 semesters or 2 and a half years.

Financial support to third party PhD Scholarships (x4)

Mr Rufino Varea from Fiji and Mr Siosaia Vaihola from Tonga were awarded the Doctor of
Philosophy (PhD) full scholarships out of a pool of 5 short-listed males. Also, out of 5 short-
listed females, Ms Salanieta Kitolelei was awarded one of the PhD scholarships, and the final
PhD candidate will be selected in July, 2019. The fulltime PhD study at USP runs for 8 semesters

h ival f .
6.5 Applied research and or the equivalent of 4 years

tgraduate scholarshi
postgraduate scholarships Mr Varea's research is on applying biomarkers for monitoring the effects of pollution in the

marine environment. Mr Vaihola will pursue his study on Tuna fisheries management in a
remote sensing environment (which will be applied to the Tongan context). Ms Kitolelei will
conduct research on shifting baselines in Fiji’s marine and inland fisheries which includes the
significance of traditional environmental knowledge.

All students will commence their studies at USP from semester 2, 2019.

A full listing of project sponsored research students is available at Annex 7 of this report.

The next steps include advertising 2 remaining Masters scholarships, monitor the progress of
current students; link students up with PEUMP partners who are working in areas related to

the student research topics and produce communication and visibility materials based on some
of the applied research including profiling of students’ research areas. Additionally, we will link
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the PEUMP funded students to other marine-related research students/projects within USP
through joint seminar presentations to share research information/progress as well as provide
mentoring towards student research.

6.6 Outreach, including on-line
delivery of education and
training, publications and
talanoa

A Talanoa (Discussion) session on PEUMP Project Overview and specifics of KRA6 was held at
USP Lower campus on Friday 17th May. It was attended by 23 people who represented the
following agencies: USP, SPC, JICA, WWF, Fiji Women’s Fund, Women in Fisheries Network,
Ministry of Fisheries and Industry. This was a good opportunity to share information and learn
more about USP’s role in PEUMP. Prior notification of this event was through USP’s internal
email distribution channel known as tukutuku (which means news) and re-circulated to
stakeholders outside of USP. An article covering the event was uploaded online onto USP news
(http://www.usp.ac.fj/news/story.php?id=3083), included in the USP Beat newsletter July
edition and shared through USP and SPC’s social media platforms.

A public seminar on the regional Training Needs and Gaps Analysis took place at USP’s lower
campus on Friday 28th June. This was attended by 31 people who represented USP, JICA, SPC,
FFA, Wildlife Conservation Society, individual consultants, students, Department of Fisheries
(Fiji), private sector (fishing companies), Women in Fisheries Network-Fiji and UNDP. Prior
notification of this event was through USP’s internal email distribution channel, tukutuku and
re-circulated to stakeholders outside of USP. An article covering the event was uploaded online
onto USP news (http://www.usp.ac.fj/news/story.php?id=3105), included in the USP Beat
newsletter June edition and shared through USP and SPC’s social media platforms.

USP’s Open Day on 26th July 2019 will provide an opportunity to promote the PEUMP Project
through distribution of 100 copies of the PEUMP Programme leaflet summarising KRA’s and
corresponding organisational leads to high schools in Fiji.

Next steps include uploading the outreach material and reports onto the IMR website, and an
intensive communications exercise to lift the visibility profile of the project in the region.
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A draft Gender Consultant ToR is in the process of being developed in consultation with the
SPC Gender Specialist at PMU. The consultant will explore how gender and HRBA can best be
incorporated in existing and new Fisheries related programmes and research. The
recommendations from the Training needs and gaps analysis will be a guide for the scope of

6.7 Rights based & gender the consultancy TOR,

trainings

The SPC Gender and HR Specialist will consult PEUMP postgraduate scholarship recipients
within first quarter of year 2 to discuss how gender and HRBA concepts can be incorporated
into their research.

Issues, if any and actions taken to address issy@$ease describe issues that arise when you carried out the activity as
applicable)

New USP protocols introduced in the second half of the project year 1 proved to delay approval in financial spending and
recruitment which affected the timing of some tasks and activities. Regular follow-up correspondence with relevant people was
required of the two-existing staff at the Institute of Marine Resources. An updated summary of project recruitment status is
outlined in (3.1).

Because of the extensive delays in the recruitment of project staff, 3 existing IMR staff took on the arduous task of managing
USP project activities from 16th January, 2019. At the time of writing this report, the Project Team Leader and Finance Officer
are now on board. .

USP is involved in several regional/international marine-related research projects which have synergies with KRA6. These include
One Ocean Hub, SOCPacific: A Sea of Connections; An interdisciplinary, multi-level, multi-stakeholder study of South Pacific
fisheries Intra ACP GCCA+ Pacific Adaptation Climate Change and Resilience (PACRES), Scaling Up Pacific Adaptation (SUPA), The
Western Pacific Coastal Fisheries Project (WCPFP) and the Joint CROP Smaller Island States (SIS) Attachment Programme.
Coordination among these existing projects will be vital for PEUMP to ensure opportunities are maximised from each project.
Links have been established with project focal points and regular updates with them have been planned.

Actions Required for Year ZPlease indicate any follow up actions that will be carried out for year 2)

6.1 Comprehensive Training needs agdp analysis (TNGA) undertaken
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Follow-up actions:

Internal consultations, buy-in and endorsement of TNGA recommendations

Internal confirmation with stakeholders of the review process and best way forward including where the project can provide
support to facilitate the review and new marine programme developments.

To inform the country-level delivery and support for training, project staff to reach out to potential partners across the
region that were identified in the TNGA report.

6.2 Accreditation and delivery of existing TVET courses

Follow-up actions:

Seek clarification from SPC on opening up the Coastal Fisheries and Aquaculture compliance programme to other
stakeholders.eg. FLMMA, unemployed graduates/ community reps. Seek clarification from USP Pacific TAFE on accreditation
status of Coastal Fisheries and Aquaculture programme on offer.

Communications and visibility will be considered for graduating students in November.

Planning for sponsorship of another cohort in one of the existing Certificate programmes;

Building a cohort of certified trainers for Fisheries Management;

Tracking students from the previous cohorts of both Certificate IV fisheries programmes to identify training impacts

Survey employers in marine sector to identify industry needs

Planning for suitable accreditation of these programmes

6.3 Design of CPD and career pathways

Follow-up actions:

Advertise and award scholarships for IMarEst annual membership that will provide internally accredited training
opportunities for marine specialists.

Draft an action plan for delivering training and mentoring under the Continuing Professional Development Strategy.
Develop a database of regional marine technical expertise to support the mentoring process.
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6.4 Development and delivery of additional training courses identified through needs and gap analysis related to coasta
fisheries management and sustainable marine development, gender and human rigased approach

Follow-up actions:
Take the recommendations from the TNGA report for internal consultations within USP, approvals and planning of targeted year
2 activities.

6.5 Applied research and postgraduate scholarships

Follow-up actions:

9 Advertisement of 2 remaining Masters scholarships

I Monitor progress of current students; link students up with PEUMP partners working in areas related to students’ research
topics

Produce communication and visibility materials based on applied research including profiling of students’ research areas
Link PEUMP funded students to other marine-related research students/ projects within USP through joint seminar
presentations to share research information/progress as well as provide mentoring towards student research.

)l
)l

6.6 Outreach, including ofine delivery of education and training, publications and talanoa

Follow-up actions:
Uploading outreach material and reports onto the IMR website, and an intensive communications exercise to lift the visibility
profile of the project in the region.

6.7 Rights based & gender trainings

Follow-up actions:

9 SPC Gender and HR Specialist consultations with PEUMP postgraduate scholarship recipients on July 13th to discuss how
gender and HRBA concepts can be incorporated into their research.

i Engagement of Gender consultant.

1 Training of project staff
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Activities not completed and why?

Recruitment of project staff was delayed in year 1. Internal institutional changes within the university HR including high staff

turnover resulted in the delays. The IMR personnel took up the charge of fast-tracking the recruitment process from January
2019. Refer to Annex 2 for USP project recruitment status.

Because of the delays in project recruitment, the overall implementation of year 1 activities were also affected.
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Participants at seminar presentation for the preliminary findings of the Training Needs and Gap Analysis held at USR 28thrrida
June, 2019
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ANNEX 2:  Status of PEUMP Project staff recruitment
References Positions Name Status
LSR012 KRAG Lecturer Coastal Fisheries Dr Jokim Kitolelei Start date 15t July
LSR014 Lecturer Marine Sustainable 15t round of interviews | For re-advertisement

Development held
LSRO13 Professional Dev. Coordinator Selected Offer made to Dr. Kishwar
LSRO17 Project Team Leader Leigh-Anne Buliruarua | Start date 27™ June
LSRO16 Finance and Administration Wati Kanawale Start date 3™ June
Officer
LSRO18 IT Officer Selected Offer made to Avisekh Lal
LSR021 RA Marine Sustainable Selected Offer made to Max Tukana
Development
LSR0O19 Research Assistant Coastal Epeli Loganimoce Start date 19t July
Fisheries
LSR020 Research Asst. TVET & CPD Selected Offer made to Ashmita Ali
LSRO11 Research Fellow Coastal Dr Rusila Tiko Start date 29t July
Fisheries
LSRO10 Research Fellow Marine Dr Julie Tsatsaros Start Dec 2018/Jan2019
Sustainable Development
LSRO15 Research Fellow TVET & CPD Selected Offer made to Dr. Lorna Calumpang
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ANNEX 3:

KRA 6: M&E Logframe Indicators

Outputs: (6) Capacity built through education, training and research and development for key stakeholder groups in fisheries and marine resources management

6.1) Number of male/female (by country) Baseline Year Target by Actual Sources and means of Description
benefitting from TVET/CPD skills end of verification
development funded by the project. project
03 2019 990 a.27 (14 Records of confirmed Indicators will be
male and 13 registered disaggregated by
a. Existing TVET/CPD 150/375 female) participant/student programme topic areas;
- Coastal fisheries and SMD numbers gender; country;
- Local business development Signed attendance sheets Scholarships
- Others offered/private/co-funding
b. New TVET/CPD 90/375 scholarships
- Coastal fisheries and SMD Tracer study will be
- Local business skills conducted to-define benefit
development and contribution to poverty
- Others reduction.
Directory of Trainees
Surveys to capture
income/jobs/socio-
economic/ interests/goals/
course details (1-2 pager)
6.2) Number of women who have access to Baseline Year Target by Actual Sources and means of | Description
higher roles and responsibilities in end of verification
marine/fisheries sector as a result of project
TVET/CPD training courses 0 2019 25 0 Tracer survey by USP
6.3) Number of beneficiary participants Baseline Year Target by Actual Sources and means of Description
successfully graduated from postgraduate end of verification
project

3 Baseline values of zero for all KRA 6 indicators. The value is focused on PEUMP activities.
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courses (Masters and PhD) in marine science 0 2019 8 4 PhD Graduation list of students Indicators will be
or marine management scholarships Copies of letters of disaggregated by gender
and 2 MSc completion and country, age. Surveys to
have been capture income/socio-
awarded. economic status to capture
benefit and contribution of
project to poverty
alleviation
6.4) Number of new courses Baseline Year Target by Actual Sources and means of Description
developed/existing courses revised and end of verification
delivered project
0 2019 6 0 Approved/accredited Training courses will be
a. Coastal fisheries and sustainable training courses/documents; develop from Year 2
marine development (SMD) onwards. Data will be
b.  Local Business Skills Development disaggregated by
c. Others programme topic
6.5) Number of partnership agreements in Baseline Year Target by Actual Sources and means of Description
place for collaborative research end of verification
project
0 2019 4 0 Signed agreements Information disaggregated
into different types of
agreements
6.6) Number of male and female trained in 0 2019 50 (25 12 Training report
gender, social inclusion and HRBA male; 25
female)
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